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Department for Business, Innovation & Skills
1 Victoria Street

London

SWI1H OET

Communities and Local Government
Eland House

Bressenden Place

London

SWI1E 5DU

6 September 2010

Dear Secretaries of State
SOLENT LOCAL ENTERPRISE PARTNERSHIP: OUTLINE PROPOSAL

Further to our letter dated 5 August 2010, enclosed is the outline proposal for a
business-led Local Enterprise Partnership (Solent LEP).

This represents a further development of the letter sent to you on 5 August and
follows several weeks of consultation with, and input from, the private, public and
voluntary sectors.

The proposal includes an updated annex containing further letters of support and
also our considered response to the Regional Growth Fund consultation which
has been prepared in consultation with Solent LEP partners.

We would welcome the opportunity to discuss with you the process of taking
forward this initial outline to a more detailed action plan so that we can rapidly
establish the LEP for the area, building on the momentum and unity of purpose
that already exists.

The creation of a Solent LEP is seen as a positive step by the business
community, the higher and further education community and the public and
voluntary sector as we work together to further develop local solutions to the
challenges we face and bring focus, cohesion and critical mass to the
identification and delivery of those solutions.

This proposal represents our initial outline and underlines our commitment to
establish a business-led LEP for the Solent area.
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Executive summary

Enclosed is our business-led proposal for a Local Enterprise Partnership in the
Solent area (Solent LEP). It is driven by the business community and is
supported by four university partners, the further education sector, three upper
tier authorities, eight district councils and the voluntary and community sector, all
of whom are actively working together to secure a more prosperous and
sustainable future for the Solent area. There is also a strong willingness to
deliver a broader alliance that incorporates Bournemouth and Poole, reflecting
the wider Solent coastal area and our respective proposals highlight this
emphasis.

With a population of over 1.3 million and some 50,000 businesses, the Solent
area is a well recognised functional economic area anchored around the Isle of
Wight, the two cities of Portsmouth and Southampton and the M27 corridor and
Solent waterway.

Our vision is to create an environment that will better facilitate economic growth
and private sector investment in the Solent area, allow businesses to grow,
become more profitable, greener and enable new businesses to form and
prosper. As a result there is a need to make the best use of the assets that the
area already possesses (highly skilled people, world class businesses,
outstanding further and higher education, the natural environment and high
quality of life) and achieve sustainable economic growth.

The Solent LEP partners are determined to put business at the heart of
economic growth in the Solent area, enabling this recognised globally
competitive area to realise its full potential. The Solent LEP will be output driven,
delivering real and substantial improvements in the co-ordination of private and
public investment in key areas of sustainable economic development including
skills, business support, regeneration, transport, housing and inward investment.
It will focus on: rebalancing the local economy in favour of the private sector;
reindustrialising the economic base, supporting the development of knowledge
based industries and high value added manufacturing; and providing a catalyst
for regeneration.

We will take forward in the first 18 months of the Solent LEP eight key areas of
work, building on what has already been achieved in the area:

e Develop a growth hub and strategic based clusters which can deliver export-
led growth in high value employment, capitalising on the sectoral strengths of
the area and as a leading location and growth hub for advanced
manufacturing and engineering and transport and logistics.

e Strengthen the visitor economy reflecting the increasing importance of the
sector to the Solent economy, capitalising on our reputation as an
international gateway for business visitors and tourists as well as our natural
assets, accommodation, heritage and retail experience.

¢ Invest in skills to enable higher levels of employment and deliver a more
balanced and sustainable pattern of growth to ensure that local residents are
equipped to take up the jobs that are created.

¢ Realise the potential of our cities and supporting areas that are economically
vulnerable in order to substantially reduce the high levels of welfare



dependency and secure an additional 10,000 job opportunities for those not
in work.

e Focus on infrastructure priorities including key land assets, transport and
housing, flood risk mitigation and reliable high speed broadband.

e Support enterprise, new business starts and business survival through the
further development of the Solent Synergy model, recognising that
restrictions on public funding will limit the level of direct Government
assistance available for enterprise development and business support.

e Establish a single inward investment and place marketing function building on
the streamlining of services that has already taken place.

e Continue to implement innovation in delivery and funding in order to secure a
financially sustainable future and commit to a continued programme of public
sector rationalisation and co-location of services across the Local Authorities
and with key partners such as Job Centre plus and the Environment Agency..

We will fully establish the shadow Solent LEP by January 2011, led by a Board
that will have equal representation from the private and public sector and which
will be chaired by a prominent business leader from the Solent business
community. The governance arrangements will build on what has already been
achieved through Partnership for Urban South Hampshire and the Isle of Wight
Key Delivery Partnership. Executive support for the Solent LEP is already in
place following commitments from the private and public sector to provide staff to
take forward the development of the LEP. This includes securing a private
sector company secretary from the eminent legal firm of solicitors, Paris Smith in
Southampton.

We are in a very strong position to respond to the request for a Local Enterprise
Partnership. There is widespread support and commitment from the private
sector to lead the LEP, we already have in place a strong and well established
private-sector led Employment and Skills Board, the area benefits from an
outstanding and high performing higher and further education sector, there exists
strong civic leadership as demonstrated by a track record of delivery and
partnership working, there is a shared environmental vision and we have a
comprehensive economic evidence base which underpins our approach.

The creation of a Solent LEP is seen as a positive step by the business
community, the higher and further education community and the public and
voluntary sector as we work together to further develop local solutions to the
challenges we face, building on the momentum and unity of purpose that already
exists in the Solent area.



1. Introduction

Our proposal for a business-led Local Enterprise Partnership in the Solent area
(Solent LEP) is driven by the business community and is supported by four
university partners, the further education sector, three upper tier authorities (Isle
of Wight, Portsmouth and Southampton), eight district councils (East Hampshire,
Eastleigh, Fareham, Gosport, Havant, New Forest, Test Valley and Winchester)
and the voluntary and community sector, all of whom are actively working
together to secure a more prosperous and sustainable future for the Solent area.

There is also a strong willingness to deliver a broader alliance that incorporates
Bournemouth and Poole, reflecting the wider Solent coastal economy, and to
work collaboratively with other LEPs where it is appropriate to do so.

Satellite image of the Solent area



2. Our vision and approach

Our vision is to create an environment that will better deliver economic growth
and private sector investment in the Solent area, allow businesses to grow,
become more profitable, greener and enable new businesses to form and
prosper. As a result there is a need to make the best use of the assets that the
area already possesses (highly skilled people, world class businesses,
outstanding further and higher education, the natural environment and high
quality of life) and achieve sustainable economic growth.

We are determined to put business at the
heart of economic growth in the Solent
area, enabling this recognised globally
competitive area to realise its full potential.
Solent LEP will be output driven and will
deliver improvements in the
coordination of private and public
investment in transport, housing, skills,
regeneration and other areas of
sustainable economic development,
focusing on:

e Rebalancing the local economy in
favour of the private sector

e Reindustrialising the economic base,
supporting the development of
knowledge based industries and high Business Consultation Event at the Rose
value added manufacturing Bowl, 30" July 2010

e Regeneration - delivering a coalition between the private, public and
voluntary and community sectors to contini
cities and urban areas, tackling deprivation, meeting the skills needs of the
economy and taking a leading role in the low carbon revolution.

Integrating cutting edge best practice from business, universities, further
education, public and voluntary sector organisations is at the heart of our LEP
approach. In the period to 2026 it will capitalise on identified strengths and
through collaboration commit to:

e Creating wealth through business growth by connecting business to
people, expertise, finance and networks, and in addition to current forecasts,
create 10,000 new jobs in the Solent LEP area

e Attracting inward investment to the area by delivering a business-led
approach towards inward investment, ensuring that existing, geographically
mobile companies are retained and encouraged to re-invest in the Solent
LEP area contributing to GVA growth of 2.1% equating to an extra £1bn or
£6,400 per capita
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