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Section 1: Introduction to the Solent LEP 
 
The Solent Local Enterprise Partnership (LEP) was formed after the Government offered local areas the 
opportunity to take control of their future economic development. It is a locally-owned partnership between 
businesses, local authorities and higher education and plays a central role in determining local economic 
priorities and undertaking activities to drive economic growth and the creation of local jobs. 
 
The Solent LEP is led by the business community and supported by three university partners, the further 
education sector, three unitary authorities, eight district councils, one county council and the voluntary and 
community sector – all working together to secure a more prosperous and sustainable future for the Solent 
area. It was the first LEP in the country to have a fully-elected board of directors. 
 
Solent LEP Governance Structure 
 

 
 
All delivery panels sit within the Solent LEP Governance Structure as seen above.  Each delivery panel 
supports the Solent LEP's 6 key priority areas of work:  
 

 Business Support  

 Infrastructure 

 Inward Investment and International Trade 

 Strategic Sectors   

 Skills  

 Innovation 
 
The panels will have regard for, and act in accordance with, the relevant scheme of delegation and the 
Solent LEP Assurance Framework: https://solentlep.org.uk/media/1956/solent-lep-assurance-framework-
august-2017.pdf 
 
For more information on LEP current priorities and recent work see the Annual Report: 
https://solentlep.org.uk/media/1962/0838_slep_annual_review_2016_aw_web.pdf    

https://solentlep.org.uk/media/1956/solent-lep-assurance-framework-august-2017.pdf
https://solentlep.org.uk/media/1956/solent-lep-assurance-framework-august-2017.pdf
https://solentlep.org.uk/media/1962/0838_slep_annual_review_2016_aw_web.pdf
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For more information on all areas of LEP work, see the Transforming the Solent Productivity and Growth 
Strategy update: https://solentlep.org.uk/media/1860/productivity-and-growth-strategy-update-february-
2017.pdf 
 

Section 2: Panel Member Roles Available 
 
There is currently an opportunity for individuals to volunteer to become a member of the following delivery 

panels.  

 

Panel Roles Available 

Innovation & Business Support Delivery 

Panel 

1 x Private Sector member 

1 x Innovation Investment Community member 

1x Innovative Social Enterprise Sector member 

Solent Marine & Maritime Steering Group  4 x Private Sector members  

 

Section 3: Panel Member Vacancy Details 
 
The following section will provide applicants with a person specification, a role specification and other key 
information for panel members. Specific details in relation to each panel are included in Annex A in the 
Terms of Reference for the relevant panels. Members have a valuable role to play and are appointed to 
reflect, rather than directly represent, their local community or business. 
 
3A: Person Specification 
 

 Considerable private sector or (Community / Social Enterprise Sector experience at a senior and 
strategic level if applying for the Innovation Investment Community role or the Innovative Social 
Enterprise role). 

 Demonstrable ability to contribute the aims of the Solent LEP Transforming the Solent Productivity and 

Growth Strategy and the relevant delivery panel, as described in the relevant delivery panel terms of 
reference in Annex A.  

 Exceptional communication and diplomacy skills. 

 Strong understanding of partnership working  

 The ability to make an assessment and to form a view, based on the written and verbal information 
presented to panel, and the confidence to articulate this at panel. 

 The ability to use personal and/or professional knowledge and experience to contribute to 
discussions and decision-making in a balanced and informed manner.  

 An understanding of, and a commitment to, the need for transparent working practices with regards 

to public funding and confidentiality with regards to commercial in-confidence information. 

 A willingness to increase knowledge and understanding of issues through reading, discussion and 

training 

 

 

 

 

 

https://solentlep.org.uk/media/1860/productivity-and-growth-strategy-update-february-2017.pdf
https://solentlep.org.uk/media/1860/productivity-and-growth-strategy-update-february-2017.pdf
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3B: Role Specification 

Bringing independent, sound judgement, Panel members are expected to: 

1. Attend Panel meetings and to represent the partnership in other forums where appropriate. 
2. Act as an ambassador for the Solent and the relevant delivery panel. 
3. Act in accordance with the agreed panel/board terms of reference. 
4. Prepare for meetings by reading the agenda and papers in advance and raising any issues for 

clarification with the Solent LEP Executive. 
5. Contribute input at panel meetings to help inform panel discussions at a higher strategic level. 
6. Adhere to the equalities principles of the Solent LEP as referenced in the delivery panel terms of 

reference. 

3C: Other Information 

 Time commitment 

Please refer to the relevant Panel Terms of Reference in Annex A for the number of expected panel 
meetings per year. Panel membership will involve travel throughout the Solent area to attend panel meetings 
and as the post is of a voluntary nature it will not be remunerated. 
 

Section 4: How to Volunteer 
 
If you would like to put yourself forward for one of the roles, please send us the following documentation: 
 

 A CV 

 The completed Expression of Interest form outlining why you wish to take up one of the roles, how 
your personal skills and experience align with the skills and experience requirements outlined in 
section 3 of this form. 

If you would like an informal discussion about the roles before applying please contact Vicki Stone, 
Executive Support Officer, on 02392 834318. 

Expressions of Interest should be submitted via email, no later than 23:59 on 28th September 2017 to 
vicki.stone@solentlep.org.uk  

All expressions of interest received before the deadline will be considered by the Solent LEP Executive & 
Chair of the relevant panel. All candidates will be contacted after the closing date with notification of the next 
steps in the panel membership process.  

 

Timetable 

Closing date for expressions of interest: 28th September 2017 

Notification of outcome of short listing process: Week commencing 9th October 2017 

 

mailto:vicki.stone@solentlep.org.uk
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Section 5: Contact Information 

Should you have any enquiries in relation to any of the information included in this document, please contact 
the Solent LEP using the below contact information: 

In writing at: 

Solent LEP Office 
Second Floor 
Building 1000  
Lakeside North Harbour 
Western Road  
Portsmouth 
PO6 3EN 
 
By email at: 
Vicki.stone@solentlep.org.uk 

Or via phone at: 
02392 834318 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:Vicki.stone@solentlep.org.uk
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1. Background 

The Solent Local Enterprise Partnership (LEP) is the key interface and lead for economic development in the 

Solent.  It is a partnership organisation between the business community, the Further Education and Higher 

Education sector, three unitary authorities, eight district councils and one county council, all of whom are actively 

working together to secure a more prosperous and sustainable future for the Solent area.  In the period to 2020 

the LEP are seeking to secure minimum GVA growth of 3% p.a.  Meeting these growth aspirations requires the 

area to create the conditions that support growth in the business base and create jobs, whilst improving 

productivity, through facilitating the conditions for innovation and commercialisation, and making the Solent a 

destination for inward investment. 

 

The Solent economy has a population of over 1.3 million, 50,000 businesses, local GVA of £25 billion, and is part 

of wider south east economy valued at £190 billion GVA.  It has a range of assets that are globally renowned, a 

strong SME base, and a thriving research community through its Universities, research institutions and industry.  

The area is strategically positioned in relation to London, mainland Europe, and just 20 nautical miles from the 

key Shanghai to Rotterdam shipping superhighway. 

 

Figure 1: Solent LEP economic area 

 

 

 

The economy is shaped by the Marine and Maritime sector which is one of the largest and most productive in the 

Solent economy, contributing 20.5% of our GVA and 5% of our private sector jobs. Our coastal location, business 

base, traditions, research and skills strengths provide us with immense marine and maritime strengths, strengths 

on which we can build, taking advantage of global growth in maritime trade, the rapid expansion of the cruise 

sector, rising demand for leisure marine and specialist vessels, expansion in marine renewables and in 

technology-led industries. Further information about the area's strengths in marine and maritime is provided in 

Transforming Solent: The Marine and Maritime Supplement, published by BIS in March 2014.  In addition to 

https://solentlep.org.uk/media/1333/solent_marine_maritime_report.pdf


 

8 

 

marine and maritime and defence, the Solent, more broadly, has particular strengths in advanced manufacturing, 

including globally significant clusters for marine autonomy and robotics, as well as advanced materials.  We also 

have specialisation in advanced technologies (including photonics, advanced materials, and computer science), 

and these highly technical and professional fields require higher level skills to fuel innovation and growth.  We 

have the assets, we have the strategic location; it is critical that we develop a complementary skills ecosystem to 

underpin these high growth, high value industries. 

 

Despite these existing strengths and opportunities, the Solent economy has not yet reached its potential and 

faces challenges similar to those reported nationally. Whilst data suggests that the employment picture in Solent 

picked up significantly in 2014, growing by almost 18,000 jobs over the year, productivity remains a challenge 

and the area is lagging behind the south east average by 12% and the UK average by 5%.  Over the period 2014 

to 2030 our latest evidence indicates that productivity will grow by 2% per annum compared to previous forecasts 

of 2.4%, and it is expected that the productivity gap with the UK and South East will widen. 

In response to this, the LEP is seeking to create a step-change in economic growth and raise productivity levels. 

Meeting this aspiration requires the area to create the conditions that support growth, and our Strategic Economic 

Plan (SEP), published in March 2014, sets out how we are seeking to achieve this.  To reflect the shift in focus in 

national policy to raise productivity levels, the LEP has recently published a Productivity and Growth Supplement, 

which commences our dialogue with partners in advance of a refresh of our SEP. 

 

The Chancellor’s Budget 2015 combined with the publication of the Government’s productivity plan, Fixing the 
Foundations, set out a clear plan of action to raise the nation’s productivity. As Fixing the Foundations makes 
clear, raising productivity, “is not simply a matter of increasing the stock of machines, equipment and essential 
physical infrastructure but also, crucially, the development of human and intellectual capital”.  For the Solent LEP 
that means that we need to:  

 invest in our economic infrastructure; 

 develop the skills that our economy needs to succeed; 

 ensure that ideas and knowledge are at the forefront of our approach, supporting our businesses to 
innovate, export and grow; and  

 build on our sectoral strengths and recognise our comparative advantage. 

 
Central to the growth strategy has been the agreement of a Local Growth Deal with Central Government. The 
Solent Growth Deal aims to drive growth across the Solent LEP economic area by investing in high profile 
strategic projects to enable housing growth and enhance transport connections between the cities and across the 
area, and supporting business growth, with a strong focus on marine and maritime, defence and advanced 
manufacturing sectors. 
 

2. Strategic Objectives and Purpose of the Innovation & Business Support Delivery Panel 

 

2.1 Innovation 

 

Innovation and the exploitation of new knowledge by the private sector will be fundamental to future growth. 

With 70% of long term economic growth coming from innovation, for Solent to thrive and transform its 

economy, innovation will need to be a major driver.  The Government has identified the key role of 

innovation in its newly published Industrial Strategy and Science and Innovation Strategy. The Industrial 

Strategy (2014) is pushing forward the boundaries of knowledge and development and the exploitation of 

new technologies is central.  The Science and Innovation Strategy highlights the importance of private, 

public, university and Government collaboration in driving innovation-led economic growth. 

https://solentlep.org.uk/media/1332/solent_strategic_economic_plan.pdf
https://solentlep.org.uk/media/1332/solent_strategic_economic_plan.pdf
https://solentlep.org.uk/media/1429/solent-lep-productivity-and-growth-supplement-web-version.pdf
https://solentlep.org.uk/media/1337/29_solent_growth_deal.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306854/bis-14-707-industrial-strategy-progress-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/387780/PU1719_HMT_Science_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306854/bis-14-707-industrial-strategy-progress-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306854/bis-14-707-industrial-strategy-progress-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/387780/PU1719_HMT_Science_.pdf
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Sir Andrew Witty’s Review of Universities and Growth Encouraging a British Invention Revolution (2013) 

highlighted that Universities have an “extraordinary potential to enhance economic growth.” It recognised the 

strongest basis for regional economic growth is activity rooted in a sound understanding of a locality’s 

comparative economic advantage and the role that universities play in generating that comparative 

advantage.  It also recognises the central role that universities play in supporting innovation. The Solent 

wishes to build on the recommendations of the Witty Review and is working with the Universities in the 

Solent to further develop and strengthen the region’s approach to innovation and to develop an innovation 

strategy to shape our approach to innovation and our innovative capacity, accordingly the three Universities 

of the Solent will play an important leadership role through this Delivery Panel. 

 

Solent benefits from a number of related innovation advantages including: 

 The three universities based in Solent are a major economic asset, providing a source of highly-

skilled employment, generating new businesses, supporting existing businesses and bringing 

significant revenues to the local economy.  Innovation and the exploitation of new knowledge by the 

private sector are fundamental to future growth and Solent is fortunate that three of its HEIs have 

strengths in its strategic sectors that, if harnessed, can anchor knowledge-intensive economic 

activity and employment in the area;  

 Innovation centres, science parks; 

o SETsquared Incubation and Business Acceleration is globally ranked among business 

incubators as the second best in the world and the very best outside of the USA; 

o University of Southampton Science Park has approximately 100 highly innovative 

companies with over 1000 combined employees providing a nurturing environment for high 

growth companies to start and grow. 

o Oxford Innovations has two centres in the Solent LEP region providing an environment for 

growing companies. 

o The National Oceanography Centre, Southampton is developing an innovation centre for 

marine autonomous systems. 

o The Innovation Space at the University of Portsmouth provides office space, access to the 

wider University knowledge and facilities, networking, and events to support entrepreneurial 

and innovative businesses,  

o Southampton Solent University has hot desk and incubation facilities for student start-up 

businesses and a full range of support, including the Solent Creatives agency which 

stimulates innovation and creativity in regional businesses through the supply of student 

talent on a project basis 

 Knowledge-intensive businesses and skilled workers that drive successful innovation; and  

 And innovation assets focussed on the Marine and Maritime sector including: 

o Significant testing capabilities through the Universities, National Oceanography Centre and 

Private enterprise. 

o The investment of £120 million in a new campus hosting Lloyds Register and the 

Southampton Marine and Maritime Institute (SMMI), part of the University of Southampton 

will result in a new, world-leading centre for innovation, business and maritime engineering. 

o Southampton Solent University’s environmental scientists were commissioned by the World 

Wildlife Fund International to research the world’s most dangerous seas for shipping, 

outlining far-reaching implications for the industry’s sustainability and environmental 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/249720/bis-13-1241-encouraging-a-british-invention-revolution-andrew-witty-review-R1.pdf
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regulation. Through its Warsash Maritime Academy, Solent University is providing world-

leading research into the human factors that impact shipping management and incidents 

and their impacts on regulation 

o The University of Portsmouth has leading experts in the fields of vessel efficiency, logistics 

management and marine science and regularly conducts research and training for leading 

employers in this sector in the region 

 

 One of the key ways of facilitating innovation is through brokering collaboration and networking, 

including business-to-business and University-to-business as well as very early exposure to business and 

innovation within our schools.  

 

 The Strategic Economic Plan identified that innovation in the Solent faces some notable challenges:  

 Lower levels of knowledge-intensive employment compared with other areas. Knowledge-intensive 

businesses are key drivers of innovation. 

 Solent’s skills profile is relatively weak because a less highly-skilled population is less likely to 

facilitate the creation and transmission of knowledge and ideas and to be able to use knowledge 

effectively, factors crucial to successful innovation. 

 There is substantial variation in skills profiles between different local authorities within the Solent 

area, particularly higher-level skills. 

 

 Improving the innovation ecosystem will require:  

 Investment in the creation of an innovation ecosystem which enables universities, 

businesses and individuals to exchange ideas and generate innovation more effectively. 

 Support for innovation networks.  

 Investment in supporting links between businesses and universities, providing financial 

support for projects explicitly seeking to link universities and SMEs for innovation purposes and 

identifying funding opportunities, emerging markets or emerging research with the potential for 

business application. 

 Identification of the smart specialisation sectors within the region, both mature and 

emerging. 

 

The Solent LEP Board will review the objectives of the Innovation & Business Support Delivery Panel on a 

regular basis and reserves the right to re-task the Delivery Panel at any time. 

 

2.2 Business Support 

 
The Solent LEP has identified a range of Business Support objectives as part of its Strategic Economic Plan 
as follows: 
 

 To support continued growth of the Solent Enterprise Zone with view to delivering a world class 
advanced manufacturing (marine, aviation and aerospace) industrial hub delivering 3700 jobs by 
2026. 

 To create a sustainable Business Hub to make it simpler for businesses to access the support they 
need, creating a differentiated business environment in the Solent that is driven by the needs of 
local, national and international employers; assisting businesses, establishing effective knowledge 
economy support networks, focusing on private sector professional support around key themes such 

https://solentlep.org.uk/media/1332/solent_strategic_economic_plan.pdf
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as raising finance, export markets, supply chain development, skills and recruitment support, and 
accessing expertise from universities in the area. 

 To support high growth business start-ups with exporting potential and encouraging growth in 
existing businesses through innovation – supporting the development of peer-to-peer self-help 
networks, business-to business mentoring and more efficient networking opportunities for business. 

 Expanding an enterprise culture and support for young people including enterprise programmes for 
young people in partnership with the voluntary and community sector working with organisations 
such as The Prince’s Trust and Education Business Partnerships to reengage young people aged 
16-25. 

 To help businesses create and apply new knowledge by supporting the work of regional trade 
associations, industry and sector groups (e.g. the FSB, the Chamber of Commerce, Hampshire 
Alliance), and working with employers in priority sectors such as advanced manufacturing and 
marine and supporting the development of new growth clusters e.g. low carbon economy and 
creative Industries. 

 To encourage business start-ups and social enterprise in difficult to reach and economically inactive 
communities, working with business leaders, social entrepreneurs, universities and civil society 
organisations. 

 To enhance business growth through enhanced leadership and management skills in the Solent 
business base. 

 
Clearly, this range of business support objectives cuts across a series of Solent LEP areas of work, including 
Employment and Skills, Innovation, Strategic Sectors and European Funding. In addition, there is overlap 
with the work of partner organisations such as the Solent Growth Hub. 
 
The Innovation and Business Support Delivery Panel will therefore play an important strategic role with 
oversight of the range of business support activities underway at the Solent LEP and with partner 
organisations and will lead the delivery of the business support priority for Solent LEP, working with other 
partners to collaborate on joint strategy and policy development for enterprise and business. The Panel will 
also have the lead role in taking forward the Solent LEPs work on business engagement: ensuring a two-way 
dialogue with local business to ensure they are informed of the work of the LEP and opportunities to get 
involved, as well as ensuring the LEP can receive strong input from the local business community on issues 
of strategic importance. 
 
3. Purpose of the Innovation & Business Support Delivery Panel 
 
The Innovation & Business Support Delivery Panel has the following purposes: 

 provide recommendations, expert advice, and guidance on any matter relating to innovation and 
business support; 

 assess the policies, projects and programmes of investment linked to innovation and business support, 
where time permits; 

 monitor changes to economic conditions, national policy and programmes, and advise on any changes 
in priorities that might be needed relating to innovation and business support; 

 identify potential synergies between investments across different national funds and different LEP 
priorities; 

 ensure appropriate two-way linkages with the local innovation and business community; 
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 the panel will monitor and review the performance of innovation and business support schemes funded 
under the Solent LEP, this will include receiving regular updates from its business support investment 
panel1; 

 the panel will receive regular updates from one-stop-shop and Solent Growth Hub on business support 
initiatives as appropriate. 

 
The Members shall have regard to these purposes when engaged in the business of the Innovation and 
Business Support Delivery Panel. 

 

4. Relationship with the Solent LEP Governance Structure 

 

 
 
The Panel sits within the Solent LEP Governance Structure as seen above. The Panel will have regard for, 
and act in accordance with the relevant scheme of delegation and the Solent LEP Assurance Framework. 
 

5. Membership and Structure 

 

Membership of the Innovation & Business Support Delivery Panel provides a breadth of coverage to provide 

assurance to funders of an effective forum through which the programmes in relation to Innovation within the 

Solent LEP area will be identified, considered and prioritised. 

 

The membership of the Delivery Panel comprises the following: 

 A Chairman of the Panel, to be recruited externally from the private sector; 

 A LEP Board Director lead will be appointed by the LEP Board to the Panel, who will have 

accountability to the LEP Board, and will have delegated authority from the LEP Board to 

commission work of the Innovation & Business Support Delivery Panel within the delegated budget 

allocation.  Where the Board Director lead is unable to attend a meeting or make a decision (e.g. 

                                                           
1 A dedicated investment panel has been established to consider and decide on individual funding applications to published Solent 

LEP schemes and the investment panel will report regularly to the wider innovation and business support delivery panel on 
performance. Expenditure in excess of this amount will need to be considered according to the scheme of delegation by the 
Funding, Finance and Performance Management group and Solent LEP Board as appropriate. 
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through being away on business or where a conflict of interest arises), delegation may be provided 

through either an alternative LEP Board Director, the Chief Executive, or Head of Service 

 5 members from commercial business which are engaged in new business and new product/service 

creation which involves substantial innovation activities 

o At least 2 from SMEs 

o All experienced with innovation commercialisation within their business 

 1 member representing business representative organisations 

 1 member from innovation investment community – venture capitalist 

 1 member from an innovative social enterprise 

 3 members from universities – 1 from each of the 3 Solent LEP area Universities 

 1 member from the National Oceanography Centre, Southampton 

 1 member from a Government innovation/research organisation – DSTL/MoD 

 A Local Authority Representative from a Local Authority within the Solent. 

 A representative from the Further Education Colleges within the Solent 

 Representative from the Solent Growth Hub 

 

Accountability  
The Solent LEP is committed to transparency, and to ensuring that the Strategic Priority delivery and 
investment panels remain accountable for their actions and have the required legitimacy in order to direct the 
use of public funds. Panel members will have due regard for this commitment to transparency in all activities 
of the panel, whilst from time-to-time be expected to consider commercial in-confidence information. 
 
Quorum 
No business decisions shall be agreed at a meeting of the Panel unless at least 6 members are present, two 
of whom must be from the private sector, including one member of the LEP Executive or LEP Board with 
delegated authority, and the Chief Finance Officer or their nominated representative from the Accountable 
Body. 
 
Directions on Appointments 
The Chair must be drawn from the private sector and will be appointed by the Solent LEP Board.  
 
Ordinarily, private sector Board members will be appointed by the Chair of the panel and/or the relevant 
Solent LEP Board Director lead, through an open recruitment process. 
 
The Chair and members of the Panel shall be appointed for a period of three years and are eligible for 
reappointment with the maximum term of office being six years. The reappointment of the Chair shall be at 
the discretion of the relevant Solent LEP Board Director lead. The reappointment of members of the Panel 
shall be at the discretion of the Panel Chair and the relevant Solent LEP Board Director lead. 
 
Members of the Panel may resign their position at any time by giving notice in writing to the Panel Chair. The 
Chair of the Panel may resign by giving notice in writing to the Chair of the Solent LEP. 
 
Removal from Office 
A member of the Panel may be removed from office by the Panel by notice in writing if he or she has been 
absent from meetings of the Panel for a period longer than three consecutive meetings without the Chair’s 
permission or is unable or unfit to carry out the functions of a member. 
 
Decisions and Voting 
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It is expected that the decisions of the Panel will normally be reached by consensus after due debate but if a 
vote is required decisions shall be made on the basis of a majority of those members attending and voting at 
a quorate meeting. In the event of an equality of votes being cast, the Chair of the meeting shall have a 
casting vote. 
 
Members of the Panel may not vote by proxy or by post. A member will be deemed to be in attendance if the 
meeting is conducted using electronic mail, tele-conferencing or video-conferencing facilities. 
 
The Role of the Chair 
The Chair will be responsible for agreeing the agenda for each meeting and deciding the order of matters to 
be discussed. 
The Chair will chair all the meetings of the Panel.  If the Chair is unable to attend a meeting, the Chair and/or 
the relevant Solent LEP Board Director lead will nominate a Deputy Chair from amongst the panel 
membership to stand in their absence for the duration of the meeting. 
 
The Chair will decide the order in which members will be called to speak ensuring that all members present, 
who wish to, are given an opportunity to speak and also seeking to ensure that all views are fairly 
represented. 
 
The Chair may suspend the meeting if in his or her view this is necessary; for whatever period of time he or 
she thinks appropriate. 
 
The Role of Members of the Panel 
The Panel will be made up of people with different strengths, interests, views on public accountability and 
ways of working. The Chair’s role is to bring these together to develop an effective group that is capable of 
working together and respecting each other’s point of view. 
 
Members have a valuable role to play and are appointed to reflect, rather than directly represent, their local 
community or business. 
 
Ordinarily, Panel members may not send substitutes to represent them if they are unable to attend a meeting 
as they have been individually appointed. Individual requests to send a substitute will be considered by the 
Chair.  
 
The Role of Ex-Officio Observers 
Ex-officio status is conveyed on advisors supporting the Panel and the Panel can invite others to attend the 
meeting if they feel this would be helpful to the business of the Panel. 
 
Although ex-officio observers are not members of the Panel, the benefit of their experience on the issues 
under discussion and their feedback on the views and perceptions of the client group they serve are valuable 
contributions that will be sought by the Chair during debate. They may also be invited to speak on other 
relevant issues. 
 
Ex-officio observers do not have voting rights and may be asked to leave whilst “in confidence” issues are 
discussed. 
 
Ordinarily, the Chief Finance Officer or their nominated representative from the Accountable body will have a 
standing invitation as an ex-officio advisor to all delivery panels. They will have full membership and a vote 
on Investment Panels. 
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Support and Administration Arrangements 
Ordinarily, the Solent LEP Executive team will provide the secretariat for delivery or investment panels.  

 

Independent support may be commissioned by the panel to support them with the discharge of their role. 

 

Working Arrangements and Meeting Frequency 

The panel shall meet up to 3 times per year, or as agreed by the Chair in partnership with the Solent LEP. 

Declarations of Interest 
A Register of Interest will be established and all members will be expected to declare both pecuniary and 
non-pecuniary interests. A public version of this Register will be published. In addition, members of the Panel 
will be required to declare any direct or indirect interest in any matter to be considered at a meeting of the 
Panel under a standing item. Where a matter is under consideration in which a member has declared a 
specific interest, i.e. where a decision made by the Panel could bring an advantage to that individual, his/her 
organisation or business, that member shall not participate in discussion, or voting, and shall not be counted 
in the quorum for that item. It shall be for the other members present to determine whether the interest is 
such that the member should withdraw from the meeting. 
 
Those attending meetings of the Panel, whether as an observer or officer of the Solent LEP, shall declare 
any direct or indirect interest in any matter which is to be considered at a meeting. It shall be for the 
members of the Panel to determine whether the interest is such that the person should withdraw. In a case 
where the secretary to the meeting declares a direct or indirect interest in any matter to be considered at the 
meeting and in the event they should withdraw, another shall be appointed to clerk for that item. 
 
The notes of meetings of the Panel will record any declarations of interest made, and whether the person 
withdrew from the meeting for that item. 
 
Gifts and Hospitality 
To promote transparency, a separate register of personal interests (including gifts and hospitality) of the 
individuals attending all delivery or investment panels in their role as panel members shall be held by and 
maintained by Portsmouth City Council as the accountable body for the Solent LEP.  
 
Equalities 
The Solent LEP recognises that corporate delivery and investment panels perform at their best when they 
include people who come from a range of perspectives and backgrounds. As such, equality and diversity are 
considered throughout our governance structures, in line with Portsmouth City Council's Equality & Diversity 
Strategy. A copy of this strategy is available at: 
https://www.portsmouth.gov.uk/ext/community/equality-and-diversity.aspx 

 
Complaints and Whistle-blowing 
The Solent LEP has established a complaints policy, which broadly complies with that of Portsmouth City 
Council who shall make arrangements for the investigation of alleged breaches of law, standards, or public 
fund management. A copy of this policy is available at: https://solentlep.org.uk/media/1941/solent-lep-
enquiry-and-complaints-policy.pdf 

 
 

 

https://www.portsmouth.gov.uk/ext/community/equality-and-diversity.aspx
https://solentlep.org.uk/media/1941/solent-lep-enquiry-and-complaints-policy.pdf
https://solentlep.org.uk/media/1941/solent-lep-enquiry-and-complaints-policy.pdf
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Background 

The Solent Local Enterprise Partnership (LEP) is the key interface and lead for economic development in the 
Solent, and has recently published its Strategic Economic Plan (SEP).  Transforming Solent seeks to focus 
investment on those parts of the economy that need to develop or change the most to accelerate growth. 
The Plan targets six strategic priorities: 

 Supporting new businesses, enterprise and ensuring SME survival and growth. 

 Enabling infrastructure priorities including land assets, transport and housing, reducing flood risk and 
improving access to superfast broadband. 

 Establishing a single inward investment model to encourage companies to open new sites in the 
region, supported by effective marketing. 

 Investing in skills to establish a sustainable pattern of growth, ensuring local residents are equipped to 
take up the jobs that are created and businesses can source local skills and labour to underpin growth. 

 Developing strategic sectors and clusters (interconnected groups and businesses) of marine, 
aerospace and defence, advanced manufacturing, engineering, transport and logistics businesses, low 
carbon, digital and creative and the visitor economy – establishing the area as a business gateway, at 
both local and international levels and developing local supply chains. 

 Building on our substantial knowledge assets to support innovation and build innovative capacity in the 
Solent area to stimulate growth in Solent businesses and in new high growth sectors, particularly linked 
to our HE excellence.  

 
The Solent Growth Deal, published in July 2014, sets out the prioritised interventions required to respond to 
the challenges and optimise the opportunities identified within the SEP to transform the Solent economy. 
Performance will be monitored against a set of stretching targets, which aim to achieve the following by 
2020/21: 

 In addition to current forecasts, create an additional 15,500 new jobs in the Solent LEP area; 

 Achieve GVA growth of 3%; 

 Increase GVA per job by an additional £6,879 per job; 

 Improve productivity (GDP per head) closer to the South East average; 

 Increase employment rates to 80% from the current 78% and improve economic activity rates from 80% 
to 81%; 

 Enable the delivery of 24,000 new homes; 

 Raise the business birth rate from 3.6% to 4.1% (and create 1000 new businesses); 

 Improve the business survival rate from 61.4% to 62.5%; 

 Raise the proportion of the population with Level 4 and above skills to 36% of the working age 
population from the current 32%; 

 Support the raising of education attainment rates to above the UK average; and 

 Increase inward investment into Solent attracting at least 5% of FDI projects entering the UK. 

 

 

https://solentlep.org.uk/media/1332/solent_strategic_economic_plan.pdf
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In April 2014 the Department for Business, Innovation and Skills (BIS) published ‘Transforming Solent – 
Marine & Maritime Supplement’ a report commissioned to identify the steps that should be taken to secure 
the future of the marine and maritime industries across the Solent. A key recommendation of this report was 
the creation of a marine and maritime focused group, to include private and public representation, to drive 
the delivery of other recommendations set out in the Supplement.  

The Solent Marine & Maritime Steering Group (SMMSG) has been established to achieve this 
recommendation and drive forward the development of this key priority sector. It reports to the Solent LEP 
Board and includes a Solent LEP Board Director on its membership.  

Objectives 
 
To drive the long term, sustainable growth of the Solent Marine and Maritime sector to benefit both the 
Solent and UK plc 
 
Purpose 
 
To provide advice to the Solent Local Enterprise Partnership Board on strategic marine and maritime sector 
matters. 
 
By providing a forum to - 

 Co-ordinate all the regional factors contributing to growth in the Solent Marine and Maritime sector 

 Align the regional marine sector growth strategy with the national strategy 

 Steer the progress of marine sector programme activities as determined by the LEP Board 

 Propose and prioritise strategic transport interventions with a direct impact on the marine sector 

 Support work of an investment panel, where required 
 
The SMMSG is a dedicated delivery group of the Solent LEP, bringing together a range of partners to take 
forward work focused on the LEPs marine & maritime growth agenda. The group includes representatives 
from the region’s public, private and educational organisations as well as relevant Government Agencies, in 
addition to representatives providing a direct link to the main Solent LEP Board of Directors.  
 

Relationship and role with the Solent LEP Governance Structure  
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The Panel sits within the Solent LEP Governance Structure as seen above. The Panel will have regard for, 
and act in accordance with the relevant scheme of delegation and the Solent LEP Assurance Framework. 
 
Membership and Structure 

The SMMSG is a formal partnership between the private and public sectors and it will take on the delivery 
responsibilities for the Marine and Maritime Sector on behalf of Solent LEP.  

The objective of bringing private sector requirements to the heart of delivering the Marine and Maritime 
strategy and the need for the SMMSG to benefit from business acumen, necessitates a strong level of 
private sector representation, whilst the participation of high level representatives from the public and 
education sectors are also required in order that both their roles as service providers and as major 
employers are reflected on the SMMSG. 

The membership of the SMMSG should be made up of: 

 At least 50% drawn from local private sector businesses and their representative organisations, with 
an emphasis given to those businesses operating in the Marine, Maritime and associated sectors of 
the economy 

 Nominated representatives from a business representative organisation, a Solent based University, 
the Solent FE sector, Local Authorities, UK Trade and Investment (UKTI), and Department for 
Business Innovation and Skills (BIS). 

Organisation of the SMMSG 

The SMMSG consists of the following up to 14 members including the Chair. Membership shall be 
comprised of: 
 
 1 Independent private sector chairman from 

relevant marine related business 

 1 Solent LEP Board Director 

 6 Business Representatives 
(CEO/MD/Director level and from relevant 
marine related businesses)  

 Trade Association Representative 

 Local Authority Representative 

 1 Higher Education Representative 

 1 UKTI Representative 

 1 BEIS Representative 

 1 Further Education Representative 

 1 Ministry of Defence Representative 
 

 
Accountability 
The Solent LEP maintains a commitment to transparency, and to ensuring that the Strategic Priority delivery 
panels remain accountable for their actions and have the required legitimacy in order to direct the use of 
public funds. Panel members will have due regard for this commitment to transparency in all activities of the 
panel, whilst from time-to-time be expected to consider commercial in-confidence information. 
 
Quorum 
No business decisions shall be agreed at a meeting of the Panel unless at least six members are present, 
two of whom must be from the private sector and this must include at least one member of the LEP 
Executive with delegated authority and the Chief Finance Officer or their nominated representative from the 
Accountable Body. 
 
Directions on Appointments 
The Chair must be drawn from the private sector and will be appointed by the Solent LEP Board.  
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Ordinarily, private sector Board members will be appointed by the Chair of the panel and/or the relevant 
Solent LEP Board Director lead, through an open recruitment process.  
 
The Chair and members of the Panel shall be appointed for a period of three years and are eligible for 
reappointment with the maximum term of office being six years. The reappointment of the Chair shall be at 
the discretion of the relevant Solent LEP Board Director lead. The reappointment of members of the Panel 
shall be at the discretion of the Panel Chair and the relevant Solent LEP Board Director lead. 
 
Members of the Panel may resign their position at any time by giving notice in writing to the Panel Chair. The 
Chair of the Panel may resign by giving notice in writing to the Chair of the Solent LEP. 
 
Removal from Office 
A member of the Panel may be removed from office by the Panel by notice in writing if he or she has been 
absent from meetings of the Panel for a period longer than 3 consecutive meetings without the Chair’s 
permission or is unable or unfit to carry out the functions of a member. 
 
Decisions and Voting 
It is expected that the decisions of the Panel will normally be reached by consensus after due debate but if a 
vote is required decisions shall be made on the basis of a majority of those members attending and voting at 
a quorate meeting. In the event of an equality of votes being cast, the Chair of the meeting shall have a 
casting vote. 
 
Members of the Panel may not vote by proxy or by post. A member will be deemed to be in attendance if the 
meeting is conducted using electronic mail, tele-conferencing or video-conferencing facilities. 
 
 
The Role of the Chair 
The Chair will chair all the meetings of the Panel.  If the Chair is unable to attend a meeting, the Chair and/or 
the relevant Solent LEP Board Director lead will nominate a Deputy Chair from amongst the panel 
membership to stand in their absence for the duration of the meeting. 
 
The Chair will decide the order in which members will be called to speak ensuring that all members present, 
who wish to, are given an opportunity to speak and also seeking to ensure that all views are fairly 
represented. 
 
The Chair will be responsible for agreeing the agenda for each meeting and deciding the order of matters to 
be discussed. 
 
The Chair will suspend the meeting if in his or her view this is necessary; for whatever period of time he or 
she thinks appropriate. 
 
The Panel will be made up of people with different strengths, interests, views on public accountability and 
ways of working. The Chair’s role is to bring these together to develop an effective group that is capable of 
working together and respecting each other’s point of view. 
 
The Role of Members of the Panel 
Members have a valuable role to play and are appointed to reflect, rather than directly represent, their local 
community or business. 
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Ordinarily, Panel members may not send substitutes to represent them if they are unable to attend a meeting 
as they have been individually appointed. Individual requests to send a substitute will be considered by the 
Chair.  
 
The Role of Ex-Officio Observers 
Ex-officio status is conveyed on advisors supporting the Panel and the Panel can invite others to attend the 
meeting if they feel this would be helpful to the business. 
 
Although ex-officio observers are not members of the Panel, the benefit of their experience on the issues 
under discussion and their feedback on the views and perceptions of the client group they serve are valuable 
contributions that will be sought by the Chair during debate. They may also be invited to speak on relevant 
issues. 
 
Ex-officio observers do not have voting rights and may be asked to leave whilst “in confidence” issues are 
discussed. 
 
The Chief Finance Officer or their nominated representative from the Accountable body will have a standing 
invitation as an ex-officio advisor to all delivery panels.  
 
Support and Administration Agreements 
Ordinarily, the Solent LEP Executive team will provide the secretariat for the delivery panels.  

Independent support may be commissioned by the panels to support them with the discharge of their role. 

 

Working Arrangements and Meeting Frequency 

The panel shall meet up to four times per year, or as agreed by the Chair in partnership with the Solent LEP. 

Declarations of Interest 
A Register of Interest will be established and all members will be expected to declare both pecuniary and 
non-pecuniary interests. A public version of this Register will be published. In addition, members of the Panel 
will be required to declare any direct or indirect interest in any matter to be considered at a meeting of the 
Panel under a standing item. Where a matter is under consideration in which a member has declared a 
specific interest, i.e. where a decision made by the Panel could bring an advantage to that individual, his/her 
organisation or business, that member shall not participate in discussion, or voting, and shall not be counted 
in the quorum for that item. It shall be for the other members present to determine whether the interest is 
such that the member should withdraw from the meeting. 
 
Others attending meetings of the Panel, whether as a guest or officer of the Solent LEP, shall declare any 
direct or indirect interest in any matter which is to be considered at a meeting. It shall be for the members of 
the Panel to determine whether the interest is such that the person should withdraw. In a case where the 
secretary to the meeting declares a direct or indirect interest in any matter to be considered at the meeting 
and in the event they should withdraw, another shall be appointed to clerk for that item. 
 
The notes of meetings of the Panel will record any declarations of interest made, and whether the person 
withdrew from the meeting for that item. 
 
Gifts and Hospitality 
To promote transparency, a separate register of personal interests (including gifts and hospitality) of the 
individuals attending all delivery panels in their role as panel members shall be held by and maintained by 
Portsmouth City Council as the accountable body for the Solent LEP.  
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Equalities 
The Solent LEP recognises that corporate delivery panels perform at their best when they include people 
who come from a range of perspectives and backgrounds. As such, equality and diversity are considered 
throughout our governance structures, in line with Portsmouth City Council's Equality & Diversity Strategy. A 
copy of this strategy is available at: 
https://www.portsmouth.gov.uk/ext/community-and-environment/community/equality-and-diversity.aspx 
 
Complaints and Whistle-blowing 
The Solent LEP has established a complaints policy, which broadly complies with that of Portsmouth City 
Council who shall make arrangements for the investigation of alleged breaches of law, standards, or public 
fund management. A copy of this policy is available at: 
www.solentlep.org.uk/uploads/documents/Solent_LEP_Enquiry_and_Complaints_Policy_-_18.11_.14_.pdf 
 
  

 
 

https://www.portsmouth.gov.uk/ext/community-and-environment/community/equality-and-diversity.aspx
http://www.solentlep.org.uk/uploads/documents/Solent_LEP_Enquiry_and_Complaints_Policy_-_18.11_.14_.pdf

