
0 

 

 

 
 
 

 
 
 
Business Support Investment Panel 
Chairperson 
Information Pack and How to Volunteer 

 

 

 

 
16th March 2018 



1 

 

Contents 
Foreword - Brian Luff, Former Business Support and Investment Panel 

Chairman 
Page 2 

1  Introduction to the Solent LEP Business Support and 
Investment Panel 

Page 3 

2  The role of Chairperson Page 4 

3  Chairperson Vacancy Details Page 4 

4  How to Volunteer Page 6 

5  Contact Information Page 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2 

 

Foreword - Brian Luff, Former Business Support and 
Investment Panel Chairman 
 
Much has changed in the six years since I joined the Solent Business Support Investment Panel and I 
believe we are now witnessing the emergence of a new, future-facing Solent with SMEs the lifeblood of our 
economy. 
 
I am extremely proud of the role that our LEP funding programmes have played in supporting SME growth to 
date, with over £10m investment committed to support more than 250 SMEs, leveraging more than £33m 
additional investment, creating and safeguarding over 1,300 jobs. 
 
These are outputs that I’m told have not yet been matched by other similar local small business support 
funds, not only in the Solent, but nationally. 
 
It’s time for me to retire, but the future is extremely exciting for both the Solent economy and LEP’s Business 
Support Investment Panel. 
 
Technological change is driving long-term economic growth, productivity and improvements in living 
standards. The emergence and adoption of new ideas, products and production techniques throughout the 
economy is creating “market disruption” and opportunities for innovative SMEs that we could not have 
imagined when I first joined the LEP. 
 
Supported by a strong and dedicated LEP staff, the new Panel Chair will be working with an exceptional 
panel of volunteers, with a wealth of experience in both the public and private sector, all working to shape 
the future SME investments that will help the Solent to become the UK’s most innovative economy.  Here 
new ideas will be encouraged to flourish, and it will become one of the best places to start and grow a 
business, securing more and better jobs with greater earning power in the industries of the future. 
 
The role of the Solent LEP’s Business Support and Investment Panel Chair is incredibly rewarding and offers 
a rare opportunity to play a leading role in an established success story that is developing sustainable 
economic growth of the Solent economy, by helping local innovators and entrepreneurs to unlock the 
potential of their businesses. 
 
I would encourage any Solent business leader that feels able to offer some of their time and expertise to go 
ahead and apply for this role.  Whoever takes it on will not regret it. 
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Section 1: Introduction to the Solent LEP Business Support 
and Investment Panel 
 
Through our Growth Deal, the Solent LEP has secured £2 million per annum (in the period to 2020/21) to 
establish the Solent Growth Fund - which provides financial support for start-up businesses, support for 
young entrepreneurs and expansion funds for existing businesses. This is in addition to further funding 
available through the European Regional Development Fund and, now closed, Regional Growth Fund. 
 
Eligible companies can request funding to support the development of their business in order to create and / 
or safeguard private sector jobs and funding is allocated via a competitive bidding process. 
 
The Business Support Investment Panel is the Panel which makes decision on which SME projects are 
supported, through grants, loans, forward funding, or equity investment of varying sizes in accordance with 
the published guidance for the Fund.  
 
The current suite of LEP funds available for local businesses can be found at: 
https://solentlep.org.uk/funding-support/solent-lep-funds/  
 
Exceptionally, the Panel may be asked to consider applications to the Solent Growth Fund which exceed 
£100,000. In these cases, the role of the Business Support Investment Panel is advisory, making 
recommendations to the following bodies: 

• For Solent Growth Fund applications in excess of £100,000 - Funding, Finance and Performance 
Management Group, or the Solent LEP Board, whichever meets first after the Business Support 
Investment Panel; 

• For Solent Growth Fund applications in excess of £500,000 - Solent LEP Board. 
 
The terms of reference, current membership and information in relation to meetings of the Business Support 
Investment Panel are available at: https://solentlep.org.uk/who-we-are/solent-lep-funding-panels/business-
support-investment-panel/ 
 
Information on the wider work of the Solent LEP is available at: https://solentlep.org.uk/  
 
Case studies of a range of SME projects supported by the Panel to date can be found under "Business 
Support and Innovation" at: https://solentlep.org.uk/what-we-do/case-studies/ 
 

https://solentlep.org.uk/funding-support/solent-lep-funds/
https://solentlep.org.uk/who-we-are/solent-lep-funding-panels/business-support-investment-panel/
https://solentlep.org.uk/who-we-are/solent-lep-funding-panels/business-support-investment-panel/
https://solentlep.org.uk/
https://solentlep.org.uk/what-we-do/case-studies/
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Section 2: The role of Chairperson  
 
The Chair of the Business Support and Investment Panel is an important role for the Solent LEP, leading the 
Panel charged with delivering the LEPs Business Support Investment programme. 
 
Bringing independent sound judgement, The Chair will: 

• be responsible for agreeing the agenda for each meeting and deciding the order of matters to be 
discussed.   

• chair all the meetings of the Panel. 
• decide the order in which members will be called to speak ensuring that all members present, who 

wish to, are given an opportunity to speak and also seeking to ensure that all views are fairly 
represented. 

• suspend the meeting if in his or her view this is necessary; for whatever period of time he or she 
thinks appropriate. 

• act as an ambassador for the Solent LEP and the work of the LEP in relation to SME business 
support. 

 
 
 

Section 3: Chairperson Vacancy Details 
 
Applications are encouraged from credible people who can see the bigger strategic picture, offer challenge 
and insight and genuinely input into the LEP’s management of public funds for investment in SME growth, 
fostering real and positive change in the Solent region for the ultimate benefit of all. Strong partnership skills 
are essential and candidates will need to be collegiate and collaborative in their style and approach. 
 
Due to the nature of the Business Support Investment Panel and important role it plays in directing public 
funding, as well as in consideration of best practice set out in the UK Corporate Governance Code1, the 
Solent LEP is seeking to appoint a demonstrably independent Panel Chairperson (based on the best 
practice definition of an independent non-executive director as set out in the Code). In relation to this 
definition, we would like to ensure that candidates are particularly mindful of the requirement to not have had 
a material business relationship with the Business Support Investment Panel (or any of the SME Funds 
which it oversees) directly in the last three years (neither as a partner, shareholder, director, leader or other 
senior post holder of a body that has had such a relationship with the Panel and / or LEP SME Funds). 
 
This is an open call for new volunteers to Chair the panel and applications from business leaders in all 
sectors and backgrounds are welcomed.  
 
 
 
 
 
 
 
 
 

                                                           
1 UK Corporate Governance Code 2016  (Code Provisions B.1.1 and B.1.2). 

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwiEhNvZ96fZAhXhAcAKHUTKDrcQFggnMAA&url=https%3A%2F%2Fwww.frc.org.uk%2Fdocument-library%2Fcorporate-governance%2F2016%2Fuk-corporate-governance-code-april-2016&usg=AOvVaw3_1UuM2I4PgFsrsBj3bV1G
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Person Specification 
 

• Considerable private sector experience at a senior and strategic level 
• Current business experience within the Solent region 
• Would, if appointed, be deemed independent of the Business Support Investment Panel and Solent 

LEP SME funds (in accordance with the independent non-executive Director definition set out in 
provision B.1.1 of the UK Corporate Governance Code 2016). 

• Demonstrable ability to contribute the aims of the Solent LEP and Business Support Investment 
Panel 

• Exceptional communication and diplomacy skills 
• Strong understanding of partnership working and collaboration 
• Detailed understanding of what makes a successful business plan 
• Demonstrable ability to contribute to the management of a high profile investment programme, 

including understanding of key issues such as risk management 
• Demonstrable ability to make an assessment and to form a view, based on the written and verbal 

information presented to panel, and the confidence to articulate and challenge this at Panel 
• Demonstrable ability to use personal and/or professional knowledge and experience to lead 

discussions and decision-making in a balance and informed manner 
• An understanding of, and commitment to, the need for transparent working practices with regards to 

public funding and confidentiality with regards to commercial in-confidence information 
• A willingness to increase knowledge and understanding of issues through reading, discussion and 

training 
• Ability to attend other LEP Board, Delivery Panel and Steering Group meetings to represent the 

Delivery Panel which you Chair. 
 

Other Information 

Time commitment 

The panel shall meet up to six times per year and meetings are typically 2-3 hours. 
 
In addition, there is an additional time commitment of at least 1 day per meeting for general meeting 
preparation, review of business cases / funding applications and follow up.  
 
Conflicts of interest 
 
The Panel Chairperson will be expected to adhere to normal conflict of interest arrangements, and their 
companies may be excluded from any contracts where the Solent LEP has a direct financial or 
commissioning interest. Details on the Solent LEP register of interest are available at the following links: 

• https://solentlep.org.uk/media/2250/solent-lep-register-of-interest-template.pdf  
• https://solentlep.org.uk/media/1265/register_of_events_attended-

_hospitality_and_gifts_received_form.pdf 
 
Conduct 
 
The Panel Chairperson role is high profile and responsible for decision making in relation to significant sums 
of public money. Therefore, all Panel Members are required to adhere to the Solent LEP Assurance 
Framework (available here: https://solentlep.org.uk/media/2247/solent-lep-assurance-framework-feb-
2018.pdf). All Solent LEP Board Directors are expected to follow "The 7 principles of public life" code of 

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwiEhNvZ96fZAhXhAcAKHUTKDrcQFggnMAA&url=https%3A%2F%2Fwww.frc.org.uk%2Fdocument-library%2Fcorporate-governance%2F2016%2Fuk-corporate-governance-code-april-2016&usg=AOvVaw3_1UuM2I4PgFsrsBj3bV1G
https://solentlep.org.uk/media/2250/solent-lep-register-of-interest-template.pdf
https://solentlep.org.uk/media/1265/register_of_events_attended-_hospitality_and_gifts_received_form.pdf
https://solentlep.org.uk/media/1265/register_of_events_attended-_hospitality_and_gifts_received_form.pdf
https://solentlep.org.uk/media/2247/solent-lep-assurance-framework-feb-2018.pdf
https://solentlep.org.uk/media/2247/solent-lep-assurance-framework-feb-2018.pdf
https://www.gov.uk/government/publications/the-7-principles-of-public-life
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conduct. Following publication of the Local Enterprise Partnership Governance and Transparency Best 
Practice Guidance the LEP has adopted a new Code of Conduct, available here: 
https://solentlep.org.uk/media/2251/solent-lep-code-of-conduct.pdf  
 
Period of appointment 
 
All appointments will be in a personal capacity. Deputies will not be allowed if the Board member is unable to 
attend. It is our intention to appoint a new Panel Chair at the earliest possible opportunity and the 
appointment will be for 3 years. 
 
Development and Training 
 
The Solent LEP is committed to ensuring that Panel Chairs are able to make a real and significant difference 
to the LEP and to our economy. As part of this, we will ensure LEP Panel Chairs are provided with access to 
development and training for non-executive roles to ensure all have an in-depth view of their key duties, 
roles and responsibilities and know how to maximise Panel effectiveness. 
 
 
 
 

Section 4: How to Volunteer 
 
If you would like to put yourself forward for the role, please send us the following documentation: 
 

• A CV 

• The completed Expression of Interest form outlining why you wish to take up the role, how your 
personal skills and experience align with the skills and experience requirements outlined in section 3 
of this form. 

If you would like an informal discussion about the roles before applying please contact Vicki Stone, 
Executive Support Officer, on 02392 834318. 

Expressions of Interest should be submitted via email, no later than 23:59 on Friday 20th April 2018 to 
vicki.stone@solentlep.org.uk  

All expressions of interest received before the deadline will be considered by the Solent LEP Executive & 
LEP Director lead for Business Support. All candidates will be contacted after the closing date with 
notification of the next steps in the panel membership process, which will include an interview with the Solent 
LEP Director lead for Business Support and Solent LEP Executive.  

Timetable 
Expression of Interest Process open: Friday 16th March 2018 
Closing date for Expressions of Interest: 23:59 on Friday 20th April 2018 
Notification of outcome of short listing process: W/C 23rd April 2018 

 
 
 

https://solentlep.org.uk/media/2251/solent-lep-code-of-conduct.pdf
mailto:vicki.stone@solentlep.org.uk
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Section 5: Contact Information 
Should you have any enquiries in relation to any of the information included in this document, please contact 
the Solent LEP using the below contact information: 

In writing at: 

Solent LEP Office 
Building 1000  
Lakeside North Harbour 
Western Road  
Portsmouth 
PO6 3EN 
 
By email at: Vicki.stone@solentlep.org.uk 

mailto:Vicki.stone@solentlep.org.uk
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