Solent Local Enterprise Partnership
Meeting of the Board of Directors
Held on Wednesday 13th July 2018
09:00- 12:20
The Oval Room at Cams Hall
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Apologies
Rachael Randall
Chris Ward
Graham Baldwin

In Attendance
Stuart Baker
Richard Jones
Steve Futter
Vicki Soris
Nicola Twiddy
Ravneet Virdi - BEIS
James Fitzgerald
Sophie Mallon
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Present
Gary Jeffries (Chairman)
Anne-Marie Mountifield
Brian Johnson
Keith Mans
Stuart Hill
Kevin George
Dave Stewart
Seán Woodward
Gerald Vernon-Jackson
David Youngs
Christopher Hammond

Guests
Members of the North Whiteley Consortium: (Item 8 only)
Matthew Charnock (Bovis Homes)
Will Green (WYG)
Neil Thorne (Peter Brett)
Jon Callcutt (Crest Nicholson)
Keith Wilcox - Hampshire County Council (Item 8 only)
Heather Walmsley - Hampshire County Council (Item 8 only)

1. Welcome and Introductions
The Chairman welcomed everyone to the meeting. Board members were advised that
following a recruitment process David Youngs had joined the Board as a Business Director.
In addition, Christopher Hammond, Southampton City Council and Gerald Vernon- Jackson,
Portsmouth City Council had been appointed as the new Local Authority representatives on
the Board.
Due to the need to schedule a number of presentations and a deputation the Chair also
requested that the agenda be reordered so that the board considered item 8 ahead of item 7.
This was agreed.
2. Apologies for Absence
Apologies were received from Rachael Randall, Graham Baldwin and Chris Ward.
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3. Notes of the meeting held on Friday 11th May 2018
The notes of the previous meeting on Friday 11th May 2018 were agreed and signed by the
Chairman.
4. Matters Arising and declarations of interest
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Declarations of Interest
The following declarations of interests were recorded:

Cllr Keith Mans
Item 6 - Finance Forecast M27 J10
Item 7 - Solent LEP Investment Funding
Item 8 - Retained LGD Scheme update - Stubbington Bypass and Proposed upgrade to
Junction 10 M27
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Item

Cllr Seán Woodward
Item 6 - Finance Forecast M27 J10
Item 7 - Solent LEP Investment Funding
Item 8 - LGD Programme update - SRMP and CETC
Item 8 - LGD Programme update - North Whiteley (for noting only)
Item 8 - Retained LGD Scheme update - M27 J10 and Stubbington Bypass
Cllr Dave Stewart
Item 8 - LGD Programme update - Floating Bridge
Kevin George
Item 8 - LGD Programme update - Floating Bridge (location of Red Funnel business in East
Cowes) (for noting only)
Cllr Gerald Vernon-Jackson
Item 8 - LGD Programme update - SRMP
Cllr Christopher Hammond
Item 6 - Finance Forecast - Solent Accelerated Housing Project
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ACTION

Brian Johnson
Item 5 - Strategy update - Visioning Work (for noting only)
Matters arising
Finance update (page 2 item 4)
Following the request of Board members at the previous meeting the LEP had sent a letter to Executive to
BEIS requesting clarification on the Growth Hub funding and the funding allocation and formula action
used. Subsequently, a meeting had been arranged and a further meeting has been planned
and an update would be provided at the next Board meeting.
Board recruitment
The Board were advised that the recruitment process to recruit two new business leaders had Executive to
commenced. The deadline for applications was 31st July 2018. The election process would action
take place in September.
Strategy update (page 3 item 5)
An update would be provided under item 5 of the agenda.
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Governance update (page 4 item 6)
Board members agreed the change in membership to FFPMG to include:
• Cllr Gerald Vernon-Jackson as a P representative
• Kevin George as a Business member representative
5 Strategy update for discussion
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Solent Economic Profile
Board members were provided with an update on the development of a Solent Economic
Profile and the initial work to develop a new vision for the Solent. Board members asked for
further work to be undertaken on the economic profile to include:
•
•
•

Updated information on the aerospace and aviation sector
Further detail on the visitor economy and cultural assets
An updated SWOT analysis

The draft vision work was considered and board members asked for further information on the
visitor economy and cultural assets to be more explicitly articulated in the next update of the
vision document.
Board members:
• Noted the update;
• Noted the progress being made to develop a new vision for the Solent economy;
• Agreed to forward any additional comments to the Executive on the initial draft vision
document and Solent Economic Profile;
• Delegated authority to the LEP Executive to update the vision and economic profile
document, prior to further circulation through the visioning steering group and board,
ahead of the public consultation scheduled for autumn 2018; and
• Noted the update on the Council of LEP Chairs.
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6 Finance Forecast
The Board considered the final outturn position of all the LEP funds to the end of the 2017/18
financial year (31 March 2018) against the final revised budget.
Board members:
• Approved the final outturn for 2017/18 of £9,577,052; and
• Approved the revised budget for 2018/19 of £46,872,240 and the forecast budget for
the period 2019/20 to 2021/22 which included:
- The latest position of the Local Growth Deal Fund noting the challenges around
future delivery;
- The re-profiling and budget movements;
- The current position of the Growing Places Fund;
- The recommended funding sources for the creation of the new Solent Shared
Prosperity Fund;
Board members also:
• Agreed the creation of a draft core operational budget for the year 2021/22.

ft

Christopher Hammond declared an interest in the Solent Accelerated Housing Project and did
not participate in the discussion or decision on this project.

Board members:

Noted the Corporate and Strategic Risk Register and noted that the framework would
be reviewed further by FFPMG at their next meeting; and
Noted the latest forecast positon on the Local Growth Deal programme particularly
taking into account the risks highlighted; and
Noted the high level LGD Risk Matrix for the Local Growth Programme.
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•

ra

Board members:
• Agreed the removal of the £3 million Growing Places Loan allocation for the Solent
Accelerated Housing Project

•

•

8. Local Growth Deal Update
Legacy projects:
Solent Recreation Mitigation Project - 2015/16
Seán Woodward and Gerald Vernon-Jackson declared an interest in this item and withdrew
from the meeting before the item was considered.
Board members noted the update in relation to the Solent Recreation Mitigation Project and Executive to
the recommendation from FFPMG and agreed the requested variation to the funding action
agreement.
Seán Woodward and Gerald Vernon-Jackson returned to the meeting.
Floating Bridge
Page 4 of 6

The Board received a deputation from Dave Stewart, which highlighted the service provision
of the floating bridge from inception to its current status and then he withdrew from the meeting.
The Executive informed Board members that a letter dated 12th July 2018 had been received
by the Isle of Wight Council just before the meeting.
Kevin George asked the board to note an interest (as Executive Chairman of Red Funnel) in
relation to the project update.
Following discussions, Board members agreed that consideration needed to be given to the Executive to
letter before the update could be further considered and a response to the letter be provided. circulate the
letter dated
The Chair requested that the letter be circulated to all Board members following the board 12th July to
meeting.
Board
members for
Dave Stewart returned to the meeting.
consideration
LGD 2018/19 onwards
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Seán Woodward asked for his interest (as a member of the North Whiteley Forum) in this
scheme to be noted.
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North Whiteley
A short presentation detailing the progress of the scheme was provided to Board members
from the North Whiteley consortium representing Bovis Homes, WYG, Peter Brett Associates
and Crest Nicholson.
LGD retained scheme update
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Proposed upgrade to M27 Junction 10 (Welborne)
A short presentation was provided to Board members from Hampshire County Council (HCC),
which summarised the progress of the development since HCC took on the role of scheme
promoter. It was highlighted that the scheme was evolving and that HCC continued to engage
with Highways England and DfT. An indicative programme of infrastructure works was
circulated to the Board.
Local Growth Deal Capital Programme Update
Board members noted the update (and additional information submitted by the applicant in Executive to
June 2018) in relation to an SGF application seeking funding from the Solent Growth Fund and action
endorsed the recommendation from FFPMG at their meeting on 22nd June 2018 and the view
of the Accountable Body and LEP executive that the application did not yet meet the
requirements of the fund and therefore could not be supported at this stage.
Fareham College - Civil Engineering Training Centre (CETC)
Seán Woodward declared an interest in this item and withdrew from the meeting before the
item was considered.
Board members noted the update and advice of FFPMG in relation to the CETC project and Executive to
delegated authority to the Executive to finalise the funding agreement.
action
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Saab SeaEye
Board members noted the update on the Saab SeaEye project, and endorsed the advice from
FFPMG that the project represented a high level of programme risk.
Stubbington Bypass
Board members noted the updated on the Stubbington Bypass project.
7. Solent LEP Investment Funding
Seán Woodward and Keith Mans declared an interest in this item and withdrew from the
meeting before the item was considered.
The Board considered details of the work on the development of a Solent LEP Investment
Fund (The Solent Shared Prosperity Fund).
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Board members:
• Noted the update; and
• Agreed to support a new funding call for new projects and also to strengthen the
project pipeline; and
• Provided advice on the content of the funding call and Delegated authority to the LEP Executive to
Executive and Accountable Body to finalise the supporting documentation for the new action
funding call to be opened in July 2018.
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The board noted that currently LGD funding has to be allocated and defrayed by the funding Executive to
beneficiary by 31 March 2018. It was agreed that the LEP Board should write to Government action
seeking clarification on the status of LGD funding for multi-year housing projects.
Keith Mans returned to the meeting
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David Stewart left the meeting.

9. Search Employment and Remuneration (SER) Committee Annual Report 2017/18
Board members considered the SER Committee Annual Report.
10. Annual Audit Opinion
Board members considered and Noted the Annual Audit Opinion in relation to audit work
carried out during 2017-18.
11. Any Other Business
LEP Board Forward Plan
Board members agreed the forward plan.
Maritime UK
Board members received an updated on the recent Maritime UK Council meeting.
Meeting closed at 12:20
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