Solent Local Enterprise Partnership
Meeting of the Board to be held on Wednesday 10 July 2019
9.00am to 12.00pm
Title

Item
1.

Welcome and Introduction

2.

Apologies for absence

3.

Minutes of meeting held on Friday 10 May 2019

4.

Matters Arising and declarations of interest

5.

6.

7.

Items for Decision
Finance and Funding Report from FFPMG to include:
• Consideration of Local Growth programme
2019/20
• Financial forecasts for 2019/20 – 2021/22
• Review of Corporate Risk Register
• Retained schemes update
• Local Growth Legacy schemes – Enterprise
Zone update
Governance update to include:
a. Succession planning for Board and
SERCOM
b. Business Director recruitment
c. Annual report 2018/19 from SERCOM
d. Annual internal audit report 2018/19
Solent Prosperity Fund to include;
• Round 5 Update
• Review of Technical guidance for large
projects and SME funds

Time
09:00 - 09:05
09:05 - 09:15

09:15 - 10:00

10:00 – 10:40

10:40 – 11:05

Item for discussion
8.

Stakeholder Engagement to include update on work
from Delta 7 on Big picture commission
Items for Note

11:05 – 11:55

9.

Any other business
• Forward Plan for agreement

11:55 - 12:00

The Meeting will close at 12.00 pm and a briefing on the Solent Local industrial Strategy will be
provided as part of a working lunch to follow the meeting.

10.07.2019

Item 3
Draft Meeting Notes

Solent Local Enterprise Partnership Meeting of the Board of Directors
Held on Friday 10th May 2019 at 09:15 am at Fawley Waterside, Fawley, Southampton
Present
Brian Johnson (Chairing the meeting)
Anne-Marie Mountifield

In Attendance
Stuart Baker
Steve Futter

Christopher Hammond
Dave Stewart

Nicola Twiddy
James Fitzgerald - Portsmouth City Council (as the Accountable Body)

David Youngs
Graham Baldwin

Lloyd Clark - Portsmouth City Council (as the Accountable Body)
Chris Ward – Portsmouth City Council (as the Accountable Body)

Keith Mans

Sophie Mallon - Portsmouth City Council (as the Accountable Body)

Gerald Vernon-Jackson

Crispin Dick

Rachael Randall
Seán Woodward

Toni Wootton - BEIS Cities and Local Growth Unit (CLGU)
Cath Goodall - BEIS Cities and Local Growth Unit (CLGU)

SJ Hunt
Stuart Hill
Apologies
Gary Jeffries
Kevin George
Paula Swain

Guests
Jonathan Gillham (PWC)-Item 6 only
Andrew Keck (Housing, Communities & Local Government) - Item 7G only

Item

ACTION
1. Welcome and Introductions
Ahead of the meeting Gary Jeffries offered apologies and the Board agreed that Brian Johnson would
Chair the meeting.
The Chairman welcomed everyone to the meeting. Due to declarations of interest notified in advance
of the meeting the Chair proposed that the agenda be re ordered to bring forward item 9 following
consideration of item 5 and 6. This was agreed by all.
2. Apologies for Absence
Apologies were received from Gary Jeffries, Kevin George and Paula Swain.
3. Notes of the meeting held on Friday 14 December 2018
It was raised that the record of the meeting recorded Graham Baldwin as both attending the meeting
and as sending apologies. The record was updated to reflect the fact that Graham had notified his
absence for the meeting and was not in attendance.
The minutes of the 15 February 2019 board meeting were then agreed and signed by the Chairman.

1

4. Matters Arising
Governance update - page 3
The executive provided the board with an update on the progress of the LEP review implementation
plan and highlighted the recently published NAO progress update on LEPs. The board considered
benchmarking data in relation to board diversity and gender representation and also in relation to
SERCOM
LEPs' progress against the 2018 LEP review. This would be considered further at SERCOM in June
2019.
Governance - Deputy Chair Appointment (page 4) - The Board noted that this was scheduled to be
considered under item 9 and agreed to bring forward the discussion as a matter arising. They Agreed
the appointment of Brian Johnson to the Deputy Chair role for a 3-year tenure to 10 May 2022 in line
with the guidance within the LEP Review.
Solent LEP Delivery Plan 2019/20 - The draft Delivery Plan had been shared with Government as part
of the Board papers in February 2019. In line with the published process CLGU are invited to
comment on the draft prior to finalisiing the document and this was awaited. CLGU attendees at the CLGU
meeting confirmed that feedback would be provided during week commencing 13 May 2019.
The Board noted that the deadline for publication was end of May 2019
Declarations of Interest
The following declarations of interests were recorded:
Graham Baldwin
Item 6 - For note only - LIS update (Pam Baker has been seconded from Solent University to provide
support to the LEP executive for the LIS)
Item 8 - Solent Prosperity Fund update
Cllr Keith Mans
Item 7 - Stubbington Bypass (for noting only)
Item 7g - Proposed upgrade to M27 J10
Item 7i - EZ Retained Rates
Item 8 - Solent Prosperity Fund update
Item 9 - Governance (Member of New Forest Park Authority & Board Member at EM3)
Cllr Seán Woodward
Item 7 - LGD Programme update - CETC (for noting only)
Item 7 - LGD Programme update - North Whiteley (for noting only)
Item 7g - Proposed upgrade to M27 J10
Item 7 - Stubbington Bypass (for noting only)
Item 7i - EZ Retained Rates
Item 8 - Solent Prosperity Fund update
Cllr Dave Stewart
Item 7 - LGD Programme update - Floating Bridge (for noting only)
Item 8 - Solent Prosperity Fund update
Kevin George
Item 7 - LGD Programme update - Floating Bridge (for noting only)
Item 9 - Update on work with Maritime UK re Awards event as currently a member of the Maritime UK
Council (for noting only -apologies sent for the meeting)
Rachael Randall
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LEP
Executive

Item 7 - LGD Programme update - Floating Bridge (for noting only)
Chris Ward
Item 7i - EZ Retained Rates
Item 7 - LGD Programme update - Floating Bridge (for noting only)
Item 8 - Solent Prosperity Fund update
Cllr Gerald Vernon-Jackson
Item 8 - Solent Prosperity Fund update
Cllr Chris Hammond
Item 8- Solent Prosperity Fund update
James Fitzgerald
Item 8 - Solent Prosperity Fund update
Sophie Mallon
Item 8 - Solent Prosperity Fund update
Anne-Marie Mountifield
Item 9 - Update on work with Maritime UK re Awards event as currently a member of the Maritime UK
Council (for noting only)
Seán Woodward stepped out of the meeting.
5. Skills for Growth
The report was taken as read and board members considered the Southampton Further Education
Travel to Learn Review update. Ahead of this the following interests were noted:
Brian Johnson as his spouse is employed by Brockenhurst College
Graham Baldwin as the Vice Chancellor of Solent University
LEP
In relation to the Travel to Learn review the Board Agreed that a statement setting out the LEP position Executive
should be shared with the FE Commissioner; and they delegated authority to the LEP Executive to and LEP
agree this with the LEP Board Skills Lead, Rachael Randall.
Board Skills
Lead
It was also agreed that the LEP should approach Southampton City Council with a view to agreeing a LEP
executive
joint letter to respond to the review once it is concluded.
Board Members Noted the wider update provided in the report.
Seán Woodward returned to the meeting.
6.

Local Industrial Strategy (LIS) update
Board Members received an update on the work undertaken to date on the LIS and discussed the
draft progress update statement.
There was a discussion on place shaping and branding for the Solent area and the Board agreed that LEP
work should be commissioned on this to seek independent advice to inform a further discussion at the Executive
next Board meeting.
Seán Woodward stepped out of the meeting.
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The Board received a 10-minute presentation from Jonathan Gillham, PWC.
Board Members:
• Noted the update provided in this report on work underway to develop a Solent Local
Industrial Strategy; and
• Considered and agreed to provide further Advice on the draft Local Industrial Strategy
Progress Statement with a view to publication by the end of May 2019

LEP Board

Seán Woodward returned to the meeting.
Gerald Vernon-Jackson left the meeting.
9. Governance Update
The paper was taken as read.
Local Authority (P) Board Directors:
•

Agreed to remove the three ineligible Local Authority (P) Members from membership.

Executive

All Board Directors:
•

•
•
•

•
•
•
•
•
•
•

Agreed to invite East Hampshire District Council, Test Valley Borough Council, Winchester Executive
City Council, Bournemouth, Poole and Christchurch Council, Chichester District Council,
Dorset Council, Wiltshire Council, West Sussex County Council, Enterprise M3 LEP, Dorset
LEP, Swindon and Wiltshire LEP and Coast 2 Capital LEP to join the Solent LEP as
Associate Members
Considered and Agreed the Equality and Diversity policy for adoption and publication
Agreed that the Chair of SERCOM, Rachael Randall, is the Solent LEP Diversity Champion
Considered and Agreed the Co-option of Special Advisers policy for adoption and
publication, and provided advice in relation to co-option to inform SERCOM discussions,
including the proposal to co-opt a young person to the board and they asked SERCOM to SERCOM
consider next steps on this.
Agreed to establish the roles of Governance, Strategy and Delivery Champions as set out
in Annex C; and to delegate authority to SERCOM to incorporate these roles into the
SERCOM
emerging role descriptions for the LEP Chair, Deputy Chair and FFPMG Chair
Agreed to nominate David Youngs and Dave Stewart as the LEPs Digital and Technology
Champion(s)
Considered and agreed the Terms of Reference for the Business and Higher Education
Forum
Delegated authority to the Executive to work with the Chair of the Business and Higher
Education Forum (once in place) to recruit membership and establish the new Panel
Considered and agreed the draft Skills Advisory Panel Terms of Reference and;
Delegated authority to the Executive to work with the Chair of the Skills Advisory Panel to
recruit membership and establish the new Panel
Considered the approach to succession planning for the Chair role. The board asked
SERCOM to undertake further work on succession planning with a view to the Board
agreeing an approach to succession planning for the Chair role at their next meeting in July SERCOM
2019.

Dave Stewart left the meeting.
The Board deferred a decision on nominating a Business Director to Chair the Business and Higher
Education Forum; and it was agreed that this would be taken forward to SERCOM for discussion at
their June meeting before coming back to the Board in July 2019.
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SERCOM

Post meeting note;
All Board Directors were asked to:
•
Confirm attendance or send apologies for the Maritime UK Awards event
•
Promote the opportunity to for businesses to be nominated for awards
•
Promote the opportunity to purchase a table at the awards ceremony
•
Promote the sponsorship opportunities at the awards ceremony
7. Financial Outturn 2018/19, budget for future years, Local Growth Deal and Retained Schemes
update
The Board considered the final outturn position of all the LEP funds to the end of the 2018/19 financial
year (31 March 2019) against the final revised budget, the revised budget for 2019/20 and forecast
budget for the period 2020/21 to 2021/22.
The Board:
• Agreed the final outturn for 2018/19 of £9,218,086 and the sources of funding called upon as set
out in appendices A and B; and
• Agreed the revised budget for 2019/20 of £66,366,673 and the forecast budget for the period
2020/21 to 2021/22 as set out in appendix B including:
o The latest position of the Local Growth Deal Fund as set out in appendix E
o The re-profiling and budget movements as set out in the table in paragraph 5 of the
report.
o The current position of the Growing Places Fund as summarised in appendix D.
The Board Noted and Agreed the Corporate and Strategic Risk Register attached at appendix C.
and the high level LGD Risk Matrix for the Local Growth Programme attached at appendix F.
Chris Hammond left the meeting.
The Board then considered the report under Appendix G
The proposed upgrade to M27 Junction 10
Andrew Keck (MHCLG) joined the meeting for Item 7G and provided a brief update on his role leading
. on the Marginal Viability Housing Infrastructure Fund (HIF) activity for MHCLG. The board noted that
in early 2018 HIF funding was announced for Welborne and this was subject to contract.
Seán Woodward declared an interest in this item and provided a short update from Fareham Borough
Council in relation to planning and then withdrew from the meeting.
Keith Mans declared an interest in Item 7G and withdrew from the meeting.
The Executive provided an update on the progress of the scheme and the board considered the
correspondence from Fareham Borough Council, Hampshire County Council and MHCLG.
Stuart Hill left the meeting.
The Board also considered the advice from FFPMG and they Agreed next steps, including provision
for a further update at the July Board meeting.
David Youngs left the meeting.
Keith Mans returned to the meeting following the Item 7G discussion.
Board Members also:
•
Noted the updates in relation to the Local Growth Deal capital programme and the Retained
Schemes update.
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•
•
•
•
•

Noted the other project updates reported by exception in paragraph 7 of the report.
Noted the update in relation to the Solent Enterprise Zone retained rates attached in
FFPMG
appendix I and Agreed to defer consideration of this item pending further work by FFPMG
at their next meeting.
Considered the updated guidance and advice from FFPMG on the SME Component of the
Solent Prosperity Fund and agreed to update to the existing Technical Guidance following
closure of Round 5 on the 31 May 2019.
Delegated authority to the LEP Executive and Accountable Body to undertake the work in
Executive
order that the updated technical guidance for the funds can be launched in June 2019.
Considered the request from Fareham College for a variation to the funding agreement in
Executive
respect of the Civil Engineering Training Centre.

Graham Baldwin left the meeting.
Post meeting note
Executive
Following the Board meeting, the matter was subsequently considered by the Board via written
procedure and the Board unanimously agreed the request from Fareham College for a variation to
the funding agreement in respect of the Civil Engineering Training Centre; and Delegated authority to
the LEP Executive and AB to take this work forward.
8. Solent Prosperity Fund Large Project Update
Board Members:
•
Noted the updated provided in the report.
Chris Ward, James Fitzgerald and Sophie Mallon declared an interest in this item and left the meeting
room.
. Keith Mans declared an interest and did not participate in the discussion for the remainder of the item.
The Board were provided with an update on the status of the Large Project component of the
Solent Prosperity Fund (SPF), following the closure of rounds one to four and they;
•
•

Considered the advice of the Large Project Advisory Panel and the Independent Due
Diligence report; and
Agreed the report recommendations and delegated authority to the LEP Executive to take
the work forward

The Board also discussed a proposal to review the current technical guidance for the large
project component of the SPF and it was AGREED that FFPMG would review this at their next
meeting in June 2019.

Executive

FFPMG

Chris Ward, James Fitzgerald and Sophie Mallon returned to the meeting room.
10. Any other Business
Forward Plan
Board members considered and agreed the forward plan.
Meeting closed at 13.20
Following the meeting, members of Fawley Waterside provided a presentation to Board Members to update on the
plans and development for the site.
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Item 5
Funding & Finance update

Item Number:
Item Title:
Meeting Date:
Purpose:

5
Solent LEP Finance, Local Growth Deal and Retained Schemes update
10 July 2019
For Information, Advice and Decision

Confidential information has been removed from this report.
Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act 1972 has been removed from
this report including:
•
•

information relating to an individual, and/or;
relating to the financial or business affairs of a particular person.

Board members are asked to note that this report is the same version that was considered by the Finance, Funding
and Performance Management Group (FFPMG) on 26th June 2019.
As Board papers had to be despatched on the day of the FFPMG meeting the FFPMG Chair will update Board
members of any issues raised at that meeting or that have arisen in the meantime.
1.

Introduction

1.1

This report provides the Board with the financial position of all the LEP funds to 31 May 2019 which reflects the reprofiling of budgets after a review of the early activity to date and this is reflected in the revised forecasts to the end
of the 2019/20 financial year. It also shows the forecast budget for the period 2020/21 to 2021/22.

1.2

The opening budgets are as previously approved at the Board meeting on 10 May 2019 and the report sets out the
projected outturn for the 2019/20 financial year, looking to maximise the expenditure on all of the time-limited funds
and in particular the Local Growth Deal, where the high value schemes are funded from.

1.3

It explains any material forecast variances by exception together with any mitigation proposals and considers
whether any likely underspends can and should be carried forward into the following financial year. The budget for
future years also takes into account any known re-phasing of expenditure as individual schemes and programmes
become more certain.

1.4

As there are now less than two years left of the current funding cycle the risk of returning any funding to government
increases greatly and a range of scenarios setting this out will be presented at the meeting.

1.5

The report also contains updates by exception on the Local Growth Deal (LGD) programme, including the schemes
assigned retained funding via the Department for Transport (DfT).
It highlights the main areas of risk and advises as to the action that is required to mitigate those risks identified.

2.

Recommendations

2.1

It is recommended that:
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(i) The revised budget for 2019/20 of £50,759,118 as set out in appendix A and the revised budget for the period
2020/21 to 2021/22 as set out in appendix B is approved by the LEP Board on 10 July 2019 which includes the
following:
•
•
•

The current position of the Growing Places Fund as summarised in appendix D
The latest position of the Local Growth Deal Fund for the current financial year as set out in appendix E
noting the challenges around future delivery as set out in paragraphs 6 and 7.
The re-profiling and budget movements as set out in the table in paragraph 5 overleaf.

The Board are also asked to:
•
•
•
•
•
•
•
•
•
•
3.

Consider and Agree the Corporate and Strategic Risk Register attached at appendix C.
Consider and Agree the high level LGD Risk Matrix for the Local Growth Programme attached at appendix
F.
Consider and Agree the proposal to return the LGD funding set aside to match the ERDF grant to the SME
element of the Solent Prosperity Fund as described in paragraph 4.1 of this report
Consider the range of scenarios which will be presented at the meeting to ensure maximum defrayal of the
LGD funding.
Note the updates in relation to the Local Growth Deal capital programme.
Note the other project updates reported by exception in paragraph 8 of this report.
Note the update in relation to the Solent Enterprise Zone retained rates attached at appendix G and
Recommend the preferred option to take forward.
Note the update provided on the M27 J10 scheme.
Note the update on the Stubbington Bypass DfT Retained Scheme.
Note the Solent LEP statutory accounts as prepared by the Accountable Body attached at Appendix H and
agree for the Chair to sign them off.

Forecast Outturn 2019/20:
£000's
66,366
(12,199)
2,500
(1,000)
(5,000)
92
50,759

Budget agreed at the LEP Board on 10 May 2019
Local Growth Deal - slippage / re-profiling
DfT retained funding - slippage / re-profiling
Return of ERDF funding
Re-profiling of Indemnity for Stubbington Bypass
Additional Interest Earned
Forecast Outturn for 2019/20
3.1

This report contains the actual expenditure up to 31st May 2019 and the key movements following the last approval of
the budget at the Board meeting on 10th May 2019.
A detailed analysis of the financial position and the forecast outturn for the current financial year is attached at
appendix A.

4.

Analysis of the Key Issues and Variances against the Approved Budget for 2019/20
At this point in the financial year it is not expected that there will be any significant expenditure incurred however the
key issues and risks in respect of the budget are set out below.

4.1

Solent Growth Fund (SGF) - SME Support
In order to stimulate more interest the Board agreed at their meeting on 10 May 2019 that the LEP Executive and AB
should re-position the funds and a further update in relation to this work is provided later in section 8.e of this report.
In addition to this the matched funding for the ERDF programme that has been closed early originally came from the
SME element of the Solent Prosperity Fund and therefore it is proposed that the balance of £643,319 should be
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added back to this funding line meaning that that the funding available for this activity to 31 March 2021 is now
£4.44m.
Finally the LEP are exploring the opportunity to broaden the Natural Enterprise SME programme due to the success
of the IW Rural Fund. Natural Enterprise's ambition is to launch a micro-grant scheme for rural businesses and also
expand the remit of the fund to enable marine and maritime businesses located in rural IW to apply. A proposal is in
development by Natural Enterprise, and subject to due diligence will be presented for consideration at a future
meeting.
4.2

Local Growth Deal 2019/20
The latest status of the overall LGD programme is set out in appendix E which clearly shows the challenges facing
the FFMPG and the Board to achieve maximum defrayal by 31 March 2021 and mitigate the risk of returning any
funding to Government.
Table 1 below illustrates the approved LGD projects that are either continuing or commencing in 2019/20 whether
they are in respect of open funding calls, under negotiation or at funding agreement stage. The sum of these projects
is £41,051,294 which is an over-programming of £4,254,995 against the available LGD Capital Funding allocated to
31 March 2020. There is however no overall over-programming of the LGD to the end of the 2020/21 financial year.

Table 1: Approved LGD Capital projects continuing / commencing expenditure in 2019/20
Solent Growth Fund Programme - SME support (2019/20)

£2,942,165

Solent Growth Fund Programme Management Costs

£129,652

Local Growth Deal Programme Management

£186,739

Innovation programme Fund (2018/19) - Programme Management Costs

£11,481

Local Large Major transport schemes (Solent Metro)

£636,283

Solent Development Fund

£223,500

Fareham College - Civil Engineering Training Centre

£2,833,000

National Maritime Systems Centre

£3,320,666

Southampton Solent University - Warsash School of Maritime Science and Engineering

£5,164,000

Sub Total

£15,447,486

Under negotiation / due diligence with scheme promoters
Stubbington Bypass (further advance)
North Whiteley
Sub Total

£3,500,000
£14,000,000
£17,500,000

Funding Call - available funding
Solent Prosperity Fund

£8,103,808

Sub Total

£8,103,808

Total Programme Allocation (a)

£41,051,294

Solent Growth Deal Award 2019/20 (b)

£9,252,686

Carry Forward from LGD 2018/19 (c)

£27,543,613

Total LGD Capital Programme Funding 2019/20 (d) = (b) + (c)

£36,796,299

Balance of LGD programme funding earmarked to projects starting in future years (e) = (d) £4,254,995
(a)
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Board members should also note, however, that the latest position in table 2 below shows that the forecast defrayal
in the current year will be significantly lower, with a projected outturn of £24,596,886. Whilst this is £15,344,470 more
than the £9,252,686 allocation for 2019/20 the overall effect of this is that £12,199,413 of the cumulative LGD funding
received to date has been carried forward into the 2020/21 financial year which is the final year that this funding can
be spent in.
The risks associated with this are explained further in paragraphs 6 and 7 below.
Table 2: Actual LGD Capital programme expenditure against the 2019/20 allocation
Solent Growth Fund Programme - SME support (2019/20)

£2,942,165

Solent Growth Fund Programme Management Costs

£129,652

Local Growth Deal Programme Management

£186,739

Innovation programme Fund (2019/20) - Programme Management Costs

£11,481

Local Large Major transport schemes

£636,283

Southampton Solent University - Warsash School of Maritime Science and Engineering

£1,119,430

Fareham College - Civil Engineering Training Centre
National Maritime Systems Centre
Programme Development Fund
Sub Total
Under negotiation / due diligence with scheme promoters
Stubbington Bypass (further advance)
North Whiteley
Sub Total
Funding Call – forecast defrayal
Solent Prosperity Fund

£2,833,000
£3,320,666
£223,500
£11,402,916

Sub Total

£6,450,000

Total Programme Allocation (a)

£24,596,886

Solent Growth Deal Award 2019/20 (b)

£9,252,686

Carry Forward from LGD 2018/19 (c)

£27,543,613

LGD Carry Forward to 2020/21 (d)

£12,199,413

Total LGD Capital Programme Funding 2019/20 2019/20 (e) = (b) + (c) + (d)

£24,596,886

£3,500,000
£3,243,970
£6,743,970
£6,450,000

In year under allocation of LGD programme funding for approved and indicatively earmarked
£0
schemes (f) = (e) - (a)
Based on the figures in table 3 below, the cumulative LGD expenditure up to and including 31 March 2020 is forecast
to be £115.2m (90.4%) against a cumulative budget of £127.4m.
The main reason that the cumulative expenditure forecast to 31 March 2020 is less than the cumulative grant
received continues to relate directly to the complex, multi-year transport schemes that due to their very nature have
slipped across a number of financial years and remain the biggest risk to the overall budget. It should also be noted
that some of the schemes in the capital programme for 2019/20 will continue into 2020/21.
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It is therefore proposed to re-profile this funding into the following financial year at this early stage as it is very
unlikely that other projects can be accelerated to require funding ahead of current forecasts and it is important to be
monitoring expenditure against the most realistic budgets.
Table 3: Local Growth Deal Summary of Expenditure vs
Allocation in Year to 31 March 2020

LGD Expenditure
LGD Allocation
Over / (Under) Spend
against Allocation

5.

Actual
2015/16
£
38,833,432
40,391,667

Actual
2016/17
£
37,807,314
42,640,334

Actual
2017/18
£
8,312,999
24,302,028

Actual
2018/19
£
5,654,531
10,817,860

Forecast
2019/20
£
24,596,886
9,252,686

Total Cumulative
Forecast to 31
March 2020
£
115,205,162
127,404,575

(1,558,235)

(4,833,020)

(15,989,029)

(5,163,329)

15,344,200

(12,199,413)

Cumulative
Spend vs
Allocation to
31 March
2020
90.4%

Budget movements
An analysis of the LEP's forecast expenditure for 2019/20 and the period 2020/21 to 2021/22 together with how this
is funded is attached at appendix B. The details of the re-profiling of budgets that have taken place since the Board
last approved the budget are shown in the table below:
Previous
Years to
2018/19
141,890

Budget Agreed at LEP Board 10th May 2019
SME Support - Solent Prosperity Fund (return of LGD
matched)
SME Support - ERDF - LGD Matched
M27 J10 - DfT Retained Funding - re-profiling
Additional Interest earned on funds not yet defrayed
Stubbington Bypass - re-profiling of indemnity against
advances
LGD re-profiling
Return of ERDF Funding
Revised Budget
Cumulative Net GPL Fund Reserve Balance (see
appendix D for details)
6.

2019/20
£000's

2020/21
£000's

2021/22
£000's

66,367

29,415

10,186

643
(643)
2,500
92
(5,000)

141,890

Total
£000's
247,858
643

(2,500)
5,000

166

(12,199)
(1,000)
50,759

12,199
44,114

10,352

11,530

9,304

0

(643)
0
258
0
0
(1,000)
247,116

Local Growth Deal (including Retained Schemes) - 2019/20 onwards
The LGD continues to be the area of the highest financial risk in relation to defrayal of funding by 31 March 2021 for
the LEP. Appendix E sets out the latest LGD position, showing the latest re-profiling between financial years and
highlights for Board members where the differences in funding available and schemes readiness to incur expenditure
occur.
The Board are asked to note that of the total £177.3m LGD and DfT Retained Funding allocated to the LEP to 31
March 2021, £92.7m has been spent in the first four years to 31 March 2019 leaving a further £84.6m (47.7%) to be
spent in the remaining two years, and the majority of this relates to funding earmarked for complex, multi-year
transport schemes.
A High Level Delivery Risk Matrix is attached at appendix F, highlighting the current risk status of each LGD project.
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a. M27 Junction 10
Further to the update at the LEP Board on 10 May 2019, the next M27 Junction 10 Steering Group took place on the
13 June 2019 and the next DfT convened call took place on 20th June 2019. A verbal update will be provided on
these at the Board meeting.
b. Stubbington Bypass:
The update from HCC at the last FFPMG meeting on 3 April 2019 identified that the decision in March 2018 by the
SoS to hold a Public Inquiry had caused a delay in the anticipated programme, and would likely result in final
approval of the Full Business Case by DfT and Solent LEP in September 2019, with construction work commencing
in November 2019.
HCC advise that the draft FBC is at an advanced stage and the process of sending draft sections to the DfT
informally is continuing, in order to smooth out any queries and comments before formal submission.
The quarterly monitoring reports (QMR's) for each of these schemes are due to be submitted to DfT by 19th July
2019. These are currently being drafted in collaboration with HCC and it is expected that copies will be provided to
Board members prior to the meeting.
c. North Whiteley
A verbal update on the progress of the funding agreement will be provided at the meeting.
7.

Risk of Returning Funding to Government
As the Board are aware, the deadline of 31 March 2021 for the defrayal of the LGD grant allocations is fast
approaching and whilst 21 months may seem some time away, proactive decisions need to be taken now to reduce
the risk of having to return any funding to Government and ultimately losing investment opportunities for the area.
The AB and LEP Executive have consistently highlighted the fact that the projects that have been allocated
significant elements of the remaining funding are multi-year and complex in nature and therefore present the highest
risk around defrayal by the funding deadline.
In order to manage this, a number of scenarios will be set out in a presentation at the meeting which will include a
range of mitigating actions for the Board to consider and advise of the preferred route(s) forward to ensure that the
maximum amount of defrayal can take place by 31 March 2021.

8.

Other Project Updates reported by exception
a. Fareham College - Civil Engineering Training Centre
The variation agreed by the LEP Board has now been executed which will enable the initial claim for funding to be
considered by the LEP Executive.
b. Enterprise Zone Retained Rates
An updated report and further information is attached at confidential appendix G and in the reference folder for the
Board to consider further and agree a preferred option to take forward.
c. Local Growth Deal 2016/17 legacy project - Floating Bridge
A meeting between the LEP Executive, Accountable Body and Isle of Wight Council (IWC) was held on 16 May 2019
to review the recommendations within the independent due diligence report; these recommendations are intended to
form the basis of a contract variation to the funding agreement for the project.
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The FFPMG received an update from the scheme lead and representations from stakeholders at the meeting on 26
June 2019.
Work to progress this is ongoing and a verbal update will be provided at the meeting.
d. SME Support - Small Business Programme (ERDF)
Following the Board decision to return all ERDF funding and move the programme there is a requirement to fund the
revenue elements of eligible project management costs and revenue grants awarded under the ERDF programme
from other sources within the LEP budget. These sums total £91,858 and provision for this has been made in the
updated financial forecasts, as well as the removal of the £1m of ERDF funding that no longer forms part of the LEP
budget.
e. SME Support - Solent Prosperity Fund
As reported previously to the Board and FFPMG, the LEP Executive and Accountable Body have been working
together with the LEP's Business Support Investment Panel (BSIP) to develop proposals for recalibrating the current
Solent Prosperity Fund (SPF). These proposals were approved by both FFPMG and the Board, and work is ongoing
to refine the technical guidance for the new funds ahead of a re-launch in summer 2019. Whilst it was initially
reported that the new funds would be launched in June 2019, it was deemed that the current published SME funding
round deadline of 26 July should be honoured as the final round for the current iteration of the SPF SME fund. This
will enable the Solent Growth Hub to continue liaising with applicants who are currently working on their applications,
thereby enabling them to make an informed decision as to whether they should submit their applications under the
current iteration of the fund, or wait for the launch of the recalibrated funds in summer 2019. It also has the benefit of
enabling work on the closedown of the existing fund, and the development of the new funds, to proceed in a
controlled manner with minimal negative impact on any potential applicants, as the published calendar of deadlines
and panel meeting dates can be honoured for the remainder of 2019. A further update on this is provided under item
7.
f.

Large Project Component of the Solent Prosperity Fund
The FFPMG considered an update on the overall performance of the large project component of the Solent
Prosperity Fund (SPF) which is set out under Item 7 of this agenda.

9.

Operational Costs and Capacity Funding
Since the last Board meeting the AB have received the Core Funding of £500,000 for 2019/20 which is included in
the financial forecasts however the additional £200,000 to continue to support the implementation of the LEP review
is yet to be received and the Cities and Local Growth Unit have informed LEP's that further information on this will be
received in the current financial year. As a result of this the £200,000 has not yet been added to the financial
forecasts.
The AB has also carried out a recalculation of the interest earned on LEP funding held but not paid out which has
resulted in an additional £258,038 that can be used to fund either capital or revenue expenditure.
It is proposed to use £91,858 of this sum to fund the project management costs and revenue grant paid out under the
ERDF programme that has been closed early and the balance has been added to the contingency / reserves element
of the budget in future years.

10.

Financial Summary
The latest forecast outturn for the LGD programme for 2019/20 is set out in appendix A with the future years
forecasts shown in Appendix B
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The main financial risks are set out above in paragraphs 6 and 7 and the Board will receive a presentation setting out
a number of scenarios to consider in order to mitigate these risks to the greatest extent possible.
The Board are reminded that there are now only 21 months in which to defray the funding and therefore proactive
decisions will need to be taking at the earliest possible stage to help maximise the defrayal of expenditure within the
timelines set by Government
11.

Summary of Recommendations

11.1

It is recommended that:
(ii) The revised budget for 2019/20 of £50,759,118 as set out in appendix A and the revised budget for the period
2020/21 to 2021/22 as set out in appendix B is approved by the LEP Board on 10 July 2019 which includes the
following:
•
•
•
•
•
•
•
•
•
•
•
•
•

12.

The current position of the Growing Places Fund as summarised in appendix D
The latest position of the Local Growth Deal Fund for the current financial year as set out in appendix E
noting the challenges around future delivery as set out in paragraphs 6 and 7.
The re-profiling and budget movements as set out in the table in paragraph 5 overleaf.
Consider and Agree the Corporate and Strategic Risk Register attached at appendix C.
Consider and Agree the high level LGD Risk Matrix for the Local Growth Programme attached at appendix
F.
Consider and Agree the proposal to return the LGD funding set aside to match the ERDF grant to the SME
element of the Solent Prosperity Fund as described in paragraph 4.1 of this report
Consider the range of scenarios which will be presented at the meeting to ensure maximum defrayal of the
LGD funding.
Note the updates in relation to the Local Growth Deal capital programme.
Note the other project updates reported by exception in paragraph 8 of this report.
Note the update in relation to the Solent Enterprise Zone retained rates attached at appendix G and
Recommend the preferred option to take forward.
Note the update provided on the M27 J10 scheme.
Note the update on the Stubbington Bypass DfT Retained Scheme.
Note the Solent LEP statutory accounts as prepared by the Accountable Body attached at Appendix H and
agree for the Chair to sign them off.

Equality impact assessment
EIA not required for note items. In relation to LEP funding for projects, an EIA has been prepared in relation to the
Solent Prosperity Fund and this is provided at appendix C under Item 7 (which relates specifically to this funding
programme), and it is considered that there are no negative impacts on groups identified in the EIA.

13.

Legal implications
With reference to:-

i.

the requested approval for the revised budget for 2019/20 and the forecast budget for the period 2020/21 to
2021/22 as set out in appendix B. PCC's (acting as accountable body for the LEP) s.151 officer acts as the Chief
Finance officer (by the relevant delegation powers) for the LEP and is in receipt of a general delegation from the
Council in order to manage such matters.

ii.

The board approval to agree the high level LGD Risk Matrix for the Local Growth Programme attached at
appendix F. Any legal consideration arising out of enforcement or monitoring provisions as a result of the risk
review will be reviewed by legal in line with the relevant Grant Letters as and when required.
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iii.

14.

The remaining legal comments are alluded to within the relevant parts of the report (paragraphs 6, 7 and 8) - the
applicable risks are set out for consideration and need not be outlined again within this part of the report.
Finance's comments from the S151 Officer of the Accountable Body
All of the financial information and associated implications are reflected in the body of the report and the Appendices.
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APPENDIX A
SOLENT LOCAL ENTERPRISE PARTNERSHIP - FORECAST OF OUTTURN FOR 2019/20
Full Year Budget
2019/20*

Enterprise (Business Support)
£
Local Growth Deal Funding:
SME Support - Solent Prosperity Fund
ERDF BTG - Awards (ERDF Funded)
ERDF BTG - Awards (LGD Match Funded)
Natural Enterprise Grant Programme

Actual Expenditure up Full Year Forecast and Full Year Variance as
to 31 May 2019
Proposed Revised
at 31 March 20 Over /
Budget
(Underspend)
£

£

£

Acceleration or
Overspend to be
New funding from /
Programme Slippage to
funded /
(Funding to be
be carried forward to (Underspend to be Rehanded back to)
2020/21
allocated)
Government
£
£
£

1,978,497
908,142
643,319
250,000

20,894
0
59,299
250,000

2,621,816
0
0
250,000

643,319
(908,142)
(643,319)
0

643,319
(908,142)
(643,319)
0

0
0
0
0

0
0
0
0

Other Enterprise Initiatives:
Solent Growth Hub

336,089

39,986

336,089

0

0

0

0

Improving Digital Capability for SME's

200,000

0

200,000

0

0

0

0

4,316,047

355,873

3,407,905

(908,142)

(908,142)

0

0

Enterprise Total

Full Year Budget
2019/20*

Infrastructure (Land & Property)
£

Actual Expenditure up Full Year Forecast and Full Year Variance as
to 31 May 2019
Proposed Revised
at 31 March 20 Over /
Budget
(Underspend)

£

£

£

Acceleration or
Overspend to be
New funding from /
Programme Slippage to
funded /
(Funding to be
be carried forward to (Underspend to be Rehanded back to)
2020/21
allocated)
Government
£

£

£

Growing Places Fund Loans:
Stubbington Bypass

3,500,000

0

0

(3,500,000)

(3,500,000)

0

0

Growing Places Loan Fund: Capital Loans Advanced

3,500,000

0

0

(3,500,000)

(3,500,000)

0

0

Grants allocated (not repayable)
Stubbington Bypass indemnity

1,500,000

0

0

(1,500,000)

(1,500,000)

0

0

GPL Contingency Provisions and Programme Management costs
Growing Places Loan Fund Programme Management Costs
Sub-total: GPL Contingecny Provisions and Programme Management costs

131,143
1,631,143

4,404
4,404

131,143
131,143

0
(1,500,000)

0
(1,500,000)

0
0

0
0

Solent Growth Deal:
North Whiteley Transport Improvements
Local Large Majors (Solent Metro and SAEG)
Programme Development Fund (feasibilities)
Solent Growth Deal - Programme Management Costs
Stubbington Bypass - LGD forward funding
Solent Prosperity Fund
LGD funding approved for projects / programmes in future years
LGD funding indicatively earmarked for projects in future years
(Over) / Under Programming
Sub-total - Local Growth Deal

3,243,970
636,283
223,500
186,739
(3,500,000)
6,450,000
5,049,413
14,150,000
0
26,439,905

0
0
0
43,219
0
0
0
0
0
43,219

3,243,970
636,283
223,500
186,739
3,500,000
6,450,000
0
0
0
14,240,492

0
0
0
0
7,000,000
0
(5,049,413)
(14,150,000)
0
(12,199,413)

0
0
0
0
7,000,000
0
(5,049,413)
(14,150,000)
0
(12,199,413)

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

DfT Retained Schemes
Stubbington Bypass
Growth deal provisional allocation for M27 Junction 10 (post 2016)
Sub-total - DfT Retained Schemes

20,000,000
0
20,000,000

0
2,500,000
2,500,000

20,000,000
2,500,000
22,500,000

0
2,500,000
2,500,000

0
2,500,000
2,500,000

0
0
0

0
0
0

417,783

0

417,783

0

0

0

0

187,816
52,000
1,029
52,229,676

21,746
0
0
2,569,369

187,816
52,000
1,029
37,530,263

0
0
0
(14,699,413)

0
0
0
(14,699,413)

0
0
0
0

0
0
0
0

Other Capital Funding Programmes:
Building Foundations for Growth Capital Grant for EZ
Other Infrastructure Funding:
Capacity funding
Transport Delivery Excellence Funding
Energy strategy
Infrastructure (Land & Property) Total
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APPENDIX A
Full Year Budget
2019/20*

Place
£
Capacity Funding
Place Total

£
85,303
85,303

Full Year Budget
2019/20*

Skills
£
City Deal Wave 2:
Fareham College - Civil Engineering Training Centre
Capacity funding
Solent Employer Ownership Programme
Careers Enterprise Company / Enterprise Adviser Network
Careers Enterprise Company / Enterprise Adviser Network - Programme Management
Skills Total

Strategic Sectors
£

£

£

£

£
0
42
42

11,482
93,507
104,989

£

£

0
0
0
0
0
0

£
0
0
0
0

0
0
0
0
0
0

£
0
0
0
0

0
0
0
0

Acceleration or
Overspend to be
New funding from /
Programme Slippage to
funded /
(Funding to be
be carried forward to (Underspend to be Rehanded back to)
2020/21
allocated)
Government
£

0
0
0

£

0
0

Acceleration or
Overspend to be
New funding from /
Programme Slippage to
funded /
(Funding to be
be carried forward to (Underspend to be Rehanded back to)
2020/21
allocated)
Government
£

Actual Expenditure up Full Year Forecast and Full Year Variance as
to 31 May 2019
Proposed Revised
at 31 March 20 Over /
Budget
(Underspend)

£

£

0
0
0
0
0
0

0
0
0
0

£

£
0
0

Acceleration or
Overspend to be
New funding from /
Programme Slippage to
funded /
(Funding to be
be carried forward to (Underspend to be Rehanded back to)
2020/21
allocated)
Government

0
0
0
0
0
0

3,320,666
1,119,430
59,557
4,499,653

£
0
0

£

Actual Expenditure up Full Year Forecast and Full Year Variance as
to 31 May 2019
Proposed Revised
at 31 March 20 Over /
Budget
(Underspend)

11,482
93,507
104,989

Operational Central Costs

Total LEP Budget

£

£

Full Year Budget
2019/20*

£

£

2,833,000
206,107
46
464,114
0
3,503,267

0
0
19,886
19,886

Acceleration or
Overspend to be
New funding from /
Programme Slippage to
funded /
(Funding to be
be carried forward to (Underspend to be Rehanded back to)
2020/21
allocated)
Government

0
0

Actual Expenditure up Full Year Forecast and Full Year Variance as
to 31 May 2019
Proposed Revised
at 31 March 20 Over /
Budget
(Underspend)

£

Innovation

Innovation Fund - Programme Management
Capacity Funding
Innovation Total

£

0
14,438
0
41,968
2,739
59,145

3,320,666
1,119,430
59,557
4,499,653
Full Year Budget
2019/20*

£
85,303
85,303

Actual Expenditure up Full Year Forecast and Full Year Variance as
to 31 May 2019
Proposed Revised
at 31 March 20 Over /
Budget
(Underspend)

2,833,000
206,107
46
464,114
0
3,503,267

National Maritime Systems Centre
Southampton Solent University - Warsash School of Maritime Science and Engineering
Martime Supplement: Capacity Funding
Strategic Sectors Total

£
7,112
7,112

£

Full Year Budget
2019/20*

Staffing costs
Office costs
Finance costs including forecast costs for Democratic Services for future years
Legal support
Marketing & Communication costs
Contingency / Reserves
Solent Economic Plan and Local Industrial Strategy
SEEDA legacy funding for business engagement
LEP Network
Operational Central Costs Total

Actual Expenditure up Full Year Forecast and Full Year Variance as
to 31 May 2019
Proposed Revised
at 31 March 20 Over /
Budget
(Underspend)

£
0
0
0

£
0
0
0

0
0
0

Acceleration or
Overspend to be
New funding from /
Programme Slippage to
funded /
(Funding to be
be carried forward to (Underspend to be Rehanded back to)
2020/21
allocated)
Government
£

£

£

500,000
95,000
80,000
50,000
100,000
300,000
469,086
31,396
2,256
1,627,738

90,665
9,976
10,913
4,020
23,282
0
1,269
0
6,000
146,125

500,000
95,000
80,000
50,000
100,000
300,000
469,086
31,396
2,256
1,627,738

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

66,366,673

3,157,552

50,759,118

(15,607,555)

(15,607,555)

0

0

* As agreed at LEP Board 10th May 2019
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APPENDIX B
SOLENT LOCAL ENTERPRISE PARTNERSHIP - BUDGET FORECAST TO 2021/22
Budget
2019/20

Budget
2020/21

Budget
2021/22

4,950,716
381,906

-

-

-

4,950,716
381,906

4,950,716
381,906

-

RGF Solent EZ expansion Fund - Gosport Borough Council - Fund
RGF Solent EZ expansion Fund - Gosport Borough Council - Due Diligence

800,000
82,105

-

-

-

800,000
82,105

800,000
82,105

-

RGF 3 IOW Private Sector Support - Fund
RGF 3 IOW Private Sector Support - Due Diligence

475,000
110,202

-

-

-

475,000
110,202

475,000
110,202

-

1,050,000
250,000
150,000

-

4,338,277
91,858
(0)
1,000,000
1,330,000
0
900,000

4,338,277
91,858
(0)
1,000,000
1,330,000
0
900,000

-

336,089

250,000

-

1,502,566

1,502,566

-

200,000

200,000

-

512,502

512,502

-

11,167,228

3,407,905

1,900,000

0

16,475,133

16,475,133

-

Actual Expenditure
to end 2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

Total Budget

Total Forecast
Expenditure

-

-

3,000,000
8,000,000
2,000,000
0
9,262,916

3,000,000
8,000,000
2,000,000
0
9,262,916

-

-

ENTERPRISE

(BUSINESS SUPPORT)

Solent RGF - Bridging the Gap:
Awards
Due Diligence

Solent Growth Fund (Growth deal - 2015/16 to 2021) / - SME Support from Solent Prosperity Fund (2018/19 to 2020/21)
Repayment of ERDF Funded Grant Awards to DCLG
ERDF BTG - Awards (ERDF Funded)
ERDF BTG - Awards (LGD Match Funded)
Natural Enterprise Grant Programme
Matched funding for ERDF Growth Accelerator Fund
Solent Growth Fund (Growth deal - 2015/16 to 2021) - Programme Management
Solent Growth Hub (Growth deal - 2015/16 to 2021)
Improving Digital Capability for SME's (LGD funded 2019/20 onwards via Solent Prosperity Fund)
Enterprise Total
INFRASTRUCTURE (Land & Property)

Growing Places Fund: Original Capital Allocation
CEMAST
Solent EZ Infrastructure package
Griffon Hoverwork
Stubbington Bypass
Solent Shared Prosperity Fund (loan element)
Growing Places Loan Fund:
Funding set aside to underwrite LGD over programming if required
Growing Places Loan Fund: Capital Loans Advanced / Available

Actual Expenditure
to end 2018/19

1,439,431
7,412
84,446
356,681
830,000
620,349
916,477
112,502

3,000,000
8,000,000
2,000,000
-

-

1,848,846
84,446
(84,446)
643,319
250,000
129,651

13,000,000

168,857

131,143

Growing Places Loan Fund: Fund used and not repayable

168,857

131,143
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9,262,916

Grants allocated (not repayable)
Stubbington Bypass indemnity
Funding set aside to underwrite LGD overprogramming if required
Use of Fund for other Purposes (not repayable):
- Growing Places Loan Fund Programme Management Costs

-

9,262,916

-
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5,000,000
5,000,000

Total Budget

-

Total Forecast
Expenditure

-

Variance

Variance

-

-

22,262,916

22,262,916

-

-

5,000,000
0

5,000,000
0

-

-

300,000

300,000

-

-

5,300,000

5,300,000

-
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Solent Growth Deal confirmed funding:
The Hard Interchange (PCC)
Dunsbury Hill Farm Link Road (PCC)
Station Quarter North (SCC)
Station Roundabout / Gudge Heath Lane (HCC)
Environmental Mitigation - Solent Mitigation Disturbance project
Peel Common Roundabout and St Margarets Roundabout
Newgate Lane South
Fareham and Gosport multiyear programme (A27 Dualling - phase 2)
Fareham and Gosport multiyear programme (A27 Dualling)
Solent Gateways (Isle of Wight Floating Bridge)
North Whiteley Transport improvements
Local Large Majors (Solent Metro and SAEG)
Programme Development Fund (feasibilities)
Fareham and Gosport Multi Year Programme - Design and Construction of Junction 10
Stubbington Bypass - LGD forward funding
Solent Growth Deal - Programme Management Costs
Solent Prosperity Fund
Accountable Body Capital Expenditure (Funded by LGD to maximise use of LGD)
LGD funding approved for projects / programmes in future years
LGD funding indicatively earmarked for projects in future years
SUB TOTAL: Solent Growth Deal:

4,832,000
4,540,000
4,185,000
4,953,893
1,355,000
4,340,000
9,000,000
3,198,000
4,127,000
3,776,782
363,717
3,500,000
1,449,303
1,000,000
50,620,695

3,243,970
636,283
223,500
3,500,000
186,739
6,450,000
14,240,492

10,756,030
14,150,000
(7,000,000)
242,260
1,653,808
19,802,098

-

4,832,000
4,540,000
4,185,000
4,953,893
1,355,000
4,340,000
9,000,000
3,198,000
4,127,000
3,776,782
14,000,000
1,000,000
223,500
14,150,000
0
1,878,302
8,103,808
1,000,000
0
0
84,663,285

4,832,000
4,540,000
4,185,000
4,953,893
1,355,000
4,340,000
9,000,000
3,198,000
4,127,000
3,776,782
14,000,000
1,000,000
223,500
14,150,000
0
1,878,302
8,103,808
1,000,000
0
0
84,663,285

-

DfT Retained Schemes
Stubbington Bypass
Growth deal provisional allocation for M27 Junction 10 (post 2016)
SUB TOTAL: DfT Retained Schemes:

2,150,000
2,150,000

20,000,000
2,500,000
22,500,000

5,700,000
10,250,000
15,950,000

-

25,700,000
14,900,000
40,600,000

25,700,000
14,900,000
40,600,000

-

Building Foundations for Growth Capital Grant for EZ
Centenary Quay (DCLG Infrastructure House Building Capital Fund)

6,672,217
7,675,921

417,783
-

-

7,090,000
7,675,921

7,090,000
7,675,921

-

Capacity Funding
One Public Estate
Transport Delivery Excellence Funding
Energy Strategy
Infrastructure (Land & Property) Total

287,184
19,950
48,971
80,643,795

187,816
52,000
1,029
37,530,263

40,752,098

9,262,916

475,000
19,950
52,000
50,000
168,189,072

475,000
19,950
52,000
50,000
168,189,072

-

Actual Expenditure
to end 2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

Total Budget

Total Forecast
Expenditure

85,303

-

-

335,000

335,000

-

335,000

335,000

-

PLACE
Capacity funding
Place Total
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0

0

-

Variance
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APPENDIX B
SKILLS

CEMAST - Fareham College
CEMAST - Due Diligence
Solent Growth deal FE Capital (2015/16 - 2021)
Eastleigh College Estates Renewal
IOW College Composites Centre
BAE Marine Workshops and Maritime Support Centre
Fareham College - Civil Engineering Training Centre
Capacity funding
Solent Employer Ownership Programme
Solent Employer Ownership Programme - Local Growth Deal contribution
Careers Enterprise Company / Enterprise Adviser Network
Skills Total

STRATEGIC SECTORS

Actual Expenditure
to end 2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

Total Budget

Total Forecast
Expenditure

3,000,000
63,780

-

-

-

3,000,000
63,780

3,000,000
63,780

-

9,000,000
10,900,000

-

-

-

9,000,000
10,900,000

9,000,000
10,900,000

-

943,066
2,833,000
512,138
1,500,000
129,000
1,055,000
29,935,984

-

Variance

943,066
306,031
1,499,954
129,000
504,886
26,346,717

2,833,000
206,107
46
464,114
3,503,267

86,000
86,000

0

943,066
2,833,000
512,138
1,500,000
129,000
1,055,000
29,935,984

Actual Expenditure
to end 2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

Total Budget

Total Forecast
Expenditure

-

-

-

1,300,000
159,000
1,179,419
117,000

1,300,000
159,000
1,179,419
117,000

-

Variance

Solent Futures RGF Round 3:
Training Scheme - Awards
Training Scheme - Due Diligence
Supply Chain - Awards
Supply Chain - Due Diligence

1,300,000
159,000
1,179,419
117,000

National Maritime Systems Centre
Southampton Solent University - Warsash School of Maritime Science and Engineering

1,679,334
6,344,570

3,320,666
1,119,430

-

-

5,000,000
7,464,000

5,000,000
7,464,000

-

200,443

59,557

-

-

260,000

260,000

-

MARITIME SUPPLEMENT
Capacity funding
Strategic Sectors Total

INNOVATION

Fareham Innovation Centre - Phase 2
Cancer Immunology Centre
Innovation Fund - Programme Management Costs
Local Growth Deal Fund - Innovation Projects
University of Portsmouth Future Technology Centre (LGD contribution)
BAE Maritime and Test Bed
UoS - Web Science (Z21)
Capacity Funding
Innovation

OPERATIONAL CENTRAL COSTS

Staffing costs
Office costs
Finance costs incl forecast costs for Democratic Services for future years
Legal support
Marketing & Communication costs
Contingency / Reserves
Solent Economic Plan and Local Industrial Strategy
SEEDA legacy funding for business engagement
LEP Network
Operational Central Costs Total
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10,979,766

4,499,653

0

0

15,479,419

15,479,419

Actual Expenditure
to end 2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

Total Budget

Total Forecast
Expenditure

11,482

-

-

2,000,000
4,500,000
250,000

2,000,000
4,500,000
250,000

-

93,507

-

-

1,050,000
456,633
500,000
180,000

1,050,000
456,633
500,000
180,000

-

2,000,000
4,500,000
238,518
1,050,000
456,633
500,000
86,493

Variance

8,831,644

104,989

0

0

8,936,633

8,936,633

0

Actual Expenditure
to end 2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

Total Budget

Total Forecast
Expenditure

Variance

1,557,990
520,083
367,691
189,484
336,427
669,904
30,000
3,671,579

500,000
95,000
80,000
50,000
100,000
300,000
469,086
31,396
2,256
1,627,738

500,000
95,000
80,000
50,000
100,000
300,000
251,027
1,376,027

450,000
80,000
60,000
40,000
100,000
359,713
1,089,713

3,007,990
790,083
587,691
329,484
636,427
959,713
1,390,017
31,396
32,256
7,765,057

3,007,990
790,083
587,691
329,484
636,427
959,713
1,390,017
31,396
32,256
7,765,057
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APPENDIX B
LEP BUDGET GRAND TOTAL

FUNDING SUMMARY

Bridging the Gap Phase 1
Bridging the Gap ERGF (Solent Wide)
Bridging the Gap Phase 2
RGF Solent EZ expansion Fund - Gosport Borough Council
RGF 3 IOW SME Support Fund
Solent Growth Deal
Temporary Local Growth Deal Switch with PCC Capital Resources
DfT Funding for Retained Schemes
DCLG Infrastructure House Building Capital Fund (CQ)
Solent Growth Hub
Solent Futures RGF Round 3
Growing Places Fund - Revenue
Growing Places Fund - Capital
Growing Places Fund - Contingency Provisions and Programme Management Costs
Solent Futures
Solent Employer Ownership Programme (Wave 2 City Deal)
The Careers & Enterprise Co. - Enterprise Adviser Network
Enterprise Advice Network - Matched Funding (Interest Earned)
Cabinet Office - One Public Estate
Enterprise Zone Capital Grant
DfT - LTB Funding
SEP
Transport Excellence
BIS - Capacity Fund
BIS - Core Funding
LEP Review - Core Funding
PUSH
Growing Places Capital - CEMAST admin fee
LEP Network
Interest earned on funding yet to pay out
Local Authority Funding - PUSH, Hampshire & IOW
SEEDA legacy funding for business engagement
BIS - Digital Capability for SME's
Transport Delivery Excellence Funding
Energy Strategy Funding (BEIS)
Skills Advisory Panel
ERDF Funding - Revenue Funding funded from Interest
ERDF Funding - Bridging the Gap (matched funding SGF)
Grant Total - Funding
Growing Places Fund - Forecast Reserve for Future Projects
Net Cumulative Growing Places Reserve Forecast - see appendix D for details

Actual Expenditure
to end 2018/19
141,890,425

Budget
2019/20
50,759,118

Budget
2020/21
44,114,125

Budget
2021/22
10,352,629

Total Budget
247,116,297

Actual Expenditure
to end 2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

Total Budget

1,969,678
1,387,307
1,881,981
882,105
585,202
90,608,277
1,000,000
2,150,000
7,675,921
660,000
2,912,855
670,949
13,000,000
828,350
3,000,000
1,499,954
267,000
237,886
19,950
6,672,217
131,580
646,619
36,000
427,232
951,208
200,000
30,000
75,000
13,900
718,426
300,000
168,604
141,396
48,971
7,412
84,446
141,890,426

24,596,885
22,500,000
383,258
1,181,210
46
230,000
234,114
417,783
222,420
399,568
418,520
25,888
31,396
42,000
1,029
75,000
84,446
(84,446)
50,759,117

21,452,099
15,950,000
410,000
130,473
5,425,000
43,000
43,000
30,961
505,272
124,320
44,114,125

230,000
9,262,916
41,734
817,979
10,352,629

1,969,678
1,387,307
1,881,981
882,105
585,202
136,657,261
1,000,000
40,600,000
7,675,921
1,070,000
2,912,855
1,414,680
22,262,916
7,476,294
3,000,000
1,500,000
540,000
515,000
19,950
7,090,000
131,580
900,000
36,000
826,800
1,875,000
200,000
30,000
75,000
13,900
1,686,613
300,000
200,000
141,396
42,000
50,000
75,000
91,858
(0)
247,116,298

Budget
2019/20
11,529,651

Budget
2020/21
9,304,651

Budget
2021/22
(0)

Total Budget
(0)

Variance
-

247,116,298

TOTAL FUNDING TO SUPPORT LEP ACTIVITY
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Total Forecast
Expenditure
247,116,297
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APPENDIX C
Risk Register

A confidential report will be considered at the meeting

APPENDIX D
GROWING PLACES LOAN FUND POSITION
Fund Activity

Opening Balance
Capital Injection
Loans Out (Round 1 - tranches 1 to 4):
CEMAST
Solent EZ Infrastructure package
Griffon Hoverwork
Subsequent Allocations:

2013/14
£

2014/15
£

2015/16
£

0 (10,064,210)

(5,889,210)

2016/17
£

2017/18
£

2018/19
£

2019/20
£

2020/21
£

2021/22
£

(9,108,371) (10,214,945)

(12,315,855)

(12,710,861)

(11,529,651)

(9,304,651)

(16,739,210)

2,175,000
4,500,000

(16,739,210)

825,000
3,500,000
1,000,000

3,000,000
8,000,000
2,000,000

1,000,000

New Solent Shared Prosperity Fund (loan element)
Sub-total: Loans Advanced

6,675,000

5,325,000

0

0

Loans repaid (Capital Receipts)
Round 1
CEMAST
Solent EZ Infrastructure package
Griffon Hoverwork

Sub-total: Total Planned Fund Repayments
TOTAL CUMULATIVE BALANCE OF FUND AVAILABLE

9,262,916

0

0

0

0

0

9,262,916

22,262,916

230,839

42,000

0

386,653

1,050,067

5,000,000
425,000

41,735

5,000,000
2,176,294

230,839

42,000

0

386,653

1,050,067

5,425,000

41,735

7,176,294

75,000

51,426

24,090

18,341

131,143

0

305,839

93,426

24,090

404,994

1,181,210

(300,000)
(850,000)

(575,000)
(3,950,000)

(800,000)

(1,325,000)
(800,000)
(2,125,000)

(800,000)
(800,000)

0
0

(2,125,000)

(800,000)

0

Growing Places Loan Fund Programme Management Costs
Total: Contingency Provisions and Growing Places Loan Programme
Management Costs

9,262,916
1,000,000

Contingency Provisions
Local Growth Deal:
Stubbington Bypass indemnity
Operational Costs
Sub-total: Contingency Provisions

Total
£

300,000

5,425,000

41,735

7,476,294

(3,200,000)

0

(3,000,000)
(8,000,000)
(2,000,000)
(13,000,000)

0

(3,200,000)

0

(13,000,000)

(11,529,651)

(9,304,651)

0 **

(3,200,000)

0

(1,150,000)

(4,525,000)

(400,000)
(1,200,000)

0

(1,150,000)

(4,525,000)

(1,200,000)

APPENDIX E
SOLENT LOCAL ENTERPRISE PARTNERSHIP - LOCAL GROWTH DEAL FUNDING BY SCHEME (NET OF DfT RETAINED SCHEME FUNDING)
SCHEME NAME
Solent Growth Fund (Growth deal - 2015/16 to 2021) / - SME Support from Solent Prosperity Fund (2018/19 to 2020/21)
LGD matched funding towards the ERDF grants programme
Solent Growth Fund (Growth deal - 2015/16 to 2021) - Programme Management
The Hard Interchange (PCC)
Dunsbury Hill Farm Link Road (PCC)
Station Quarter North (SCC)
Station Roundabout / Gudge Heath Lane (HCC)
Cancer Immunology Centre
Environmental Mitigation - Solent Mitigation Disturbance project
Eastleigh College Estates Renewal
IOW College Composites Centre
Capitalisation Costs for Solent Growth Deal Programme Management and Capacity funding
Peel Common Roundabout and St Margarets Roundabout
Newgate Lane South
Fareham and Gosport multiyear programme (A27 Dualling - phase 2)
Fareham and Gosport multiyear programme (A27 Dualling)
Solent Gateways (Isle of Wight Floating Bridge)
Innovation Fund - Fareham Innovation Centre - Phase 2
Innovation Fund - Programme Management Costs
Innovation Fund - BAE Maritime and Test Bed
Innovation Fund - Future Technology Centre (University of Portsmouth)
Contribution to BAE Employer Ownership Programme Scheme
National Maritime Systems Centre
Local Large majors (Solent Metro and SAEG)
BAE Marine Workshops and Marine Support Centre
Solent Growth Deal Programme Development Fund
Stubbington Bypass - advance (note 1)
Stubbington Bypass - repayment (note 1)
Fareham College - Civil Engineering Training Centre
Southampton Solent University - Warsash School of Maritime Science and Engineering
North Whiteley
Design and Construction of M27 Junction 10 (note 2)
Solent Prosperity Fund
SUB-TOTALS:
LGD funding committed / approved or indicatively earmarked across future years
TOTAL EXPENDITURE ON APPROVED LOCAL GROWTH DEAL SCHEMES

Actual 2015/16 Actual 2016/17 Actual 2017/18 Actual 2018/19 Budget 2019/20 Budget 2020/21
355,932
1,405,872
306,473
701,154
2,298,846
1,500,000
73,810
282,871
643,319
150,500
149,500
179,150
141,198
129,652
150,000
4,832,000
4,540,000
4,185,000
2,065,000
2,888,893
4,500,000
1,355,000
6,810,000
2,190,000
5,400,000
5,500,000
300,000
344,997
372,762
431,543
186,739
242,261
4,340,000
6,072,571
2,927,429
3,198,000
4,127,000
3,776,782
2,000,000
75,000
134,544
28,975
11,481
456,633
1,050,000
129,000
1,679,334
3,320,666
339,497
24,220
636,283
943,066
223,500
3,500,000
3,500,000
(7,000,000)
2,833,000
2,300,000
4,044,570
1,119,430
3,243,970
10,756,030
14,150,000
6,450,000
1,653,808
38,833,432
37,807,314
8,312,999
5,654,531
24,596,886
21,452,099
38,833,432
37,807,314
8,312,999
5,654,531
24,596,886
21,452,099

Accountable Body Capital Expenditure (Funded by LGD to maximise use of LGD)
TOTAL UTILISATION OF LOCAL GROWTH DEAL

1,000,000

-

-

-

39,833,432

37,807,314

8,312,999

5,654,531

24,596,886

40,391,667

42,640,334

24,302,028

10,817,860

9,252,686

-

Total Budget
6,568,277
1,000,000
900,000
4,832,000
4,540,000
4,185,000
4,953,893
4,500,000
1,355,000
9,000,000
10,900,000
1,878,302
4,340,000
9,000,000
3,198,000
4,127,000
3,776,782
2,000,000
250,000
456,633
1,050,000
129,000
5,000,000
1,000,000
943,066
223,500
7,000,000
(7,000,000)
2,833,000
7,464,000
14,000,000
14,150,000
8,103,808
136,657,261
0
136,657,261
1,000,000

21,452,099

137,657,261

9,252,686
12,199,413
21,452,099
0

127,404,575
9,252,686
1,000,000
137,657,261
0

FUNDING AGREED / INDICATIVE ALLOCATIONS
Solent Growth Deal Funding - received
Solent Growth Deal Funding - indicative
Capital Funding from Accountable Body (Returned)
Funding Slippage / Acceleration
TOTALS:

(558,235)
39,833,432
0

1,000,000
(5,833,020)
37,807,314
0

(15,989,029)
8,312,999
0

(5,163,329)
5,654,531
0

15,344,200
24,596,886
0

Variance:
Notes:
1. The initial £3.5m allocation for Stubbington Bypass is at present an advance at risk from the LGD due to DfT not agreeing to release any retained scheme funding over £2m until final tendered costs are received. The repayments to the LGD are assumed to be £1.5m from
the GPL Fund and the £2m advanced by DfT. The further £3.5m advance programmed for 2019/20 is to reduce the borrowing costs that HCC would incur if they had to start financing the scheme early themselves. This is also undwritten by the GPL fund until the DfT funding
is released
2. The funding to enable this scheme to proceed is indicatively earmarked and is subject to:
(a) timely receipt and approval of a full business case by DfT and Solent LEP; (b) The scheme being able to fully defray the funding available by 31 March 2021; (c) Receipt of the full LGD allocation in 2020/21
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APPENDIX E
DfT RETAINED SCHEMES - FUNDING PROFILES
SCHEME NAME

Actual 2016/17 Actual 2017/18 Actual 2018/19 Budget 2019/20 Budget 2020/21
0
0
0
20,000,000
5,700,000
0
0
2,150,000
2,500,000
10,250,000
2,150,000
22,500,000
15,950,000

Stubbington Bypass
M27 Junction 10 (note a)
Totals:

Total Budget
25,700,000
14,900,000
40,600,000

Notes:
(a) The £2.15m in 2018/19 and the £2.5m in 2019/20 for the M27 Junction 10 scheme have been paid directly to HCC who are the accountable body for the development phase of the project.

LOCAL GROWTH DEAL - CUMULATIVE / FORECAST ANNUAL EXPENDITURE vs CUMULATIVE GRANT ALLOCATIONS
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APPENDIX F
Local Growth Deal High Level
Deliverabilty Matrix

A confidential report will be considered at the meeting

APPENDIX G
Enterprise Zones Rates Update

A confidential report will be considered at the meeting

APPENDIX H
SOLENT LOCAL ENTERPRISE PARTNERSHIP
LIMITED
(COMPANY LIMITED BY GUARANTEE)

FINANCIAL STATEMENTS

A confidential report will be considered at the meeting

10.07.2019

Item 6
Governance update

Item 6 A
Title:
Date:
Purpose:

Board and SERCOM succession planning
10 July 2019
For decision

Confidential information has been removed from this report.
Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act
1972 has been removed from this report including:
•
•

information relating to an individual, and/or;
relating to the financial or business affairs of a particular person

Resolution
The Board are asked to:
• Consider and Agree the draft LEP Chair, LEP Deputy Chair, FFPMG Chair and SERCOM Chair
role descriptions for adoption; and
• Consider and Agree the Chair recruitment process; and
• Consider and Agree the principles for a role specification for Special Advisers; and
• Consider and Agree the principles for a recruitment process relating to the co-option of a young
person as a Special Adviser; and
• Agree to seek an additional volunteer independent non-executive business director of Solent
LEP to join SERCOM.
1. Introduction Board succession planning
Ahead of commencing the search process for a new Chair, SERCOM have considered a new role
description for the Solent LEP Chair. Also following the adoption of the new Articles of Association at the
recent AGM, the Solent LEP now has an additional Business Director vacancy and this is covered in item 6
B. Alongside this SERCOM have provided advice in relation to the co-option of additional special
advisers to the Board to further enhance the diversity of views available to inform policy development.
Within this context the Board are being asked to consider principles to inform the development of a role
description for Co-opted special advisers and the process to be applied to recruit a young person as a
special adviser to the Board.
2. LEP Chair Role Description
Information in relation to the role of the LEP Chair has developed organically and is contained across a
range of documents. Annexe A includes a draft role description for the LEP Chair which is drawn from HM
Government requirements as set out in the National Local Growth Assurance Framework and information
previously agreed by the Board as part of the LEPs Assurance Framework, Articles of Association, Terms

of Reference, Governance Champion role description and Business Director role description. Some
additional information has been included based on wider research as follows for the Board to consider.
Remuneration
The approach to remuneration will be a key consideration in relation to the positioning of the role and the
associated search activity to secure appropriate candidate(s). There are, broadly, two options in relation
to this positioning as follows:
1. Position the role as a remunerated post - targeted at senior business leaders seeking nonexecutive posts
2. Position the role as a voluntary post - targeted at:
a. Senior business leaders working within organisations that view support for the Local
Growth Agenda as part of their approach to Corporate Social Responsibility / Social
Values / Impact
b. Recently retired senior business leaders seeking to make a personal contribution to the
Solent economy
In terms of wider context, the LEP Network currently estimates approximately 8/38 (21%) of LEPs
currently remunerate their Chairs. This represents an increase from estimates available in 20121 which
indicated 16% of LEPs remunerated Chairs. Whilst the majority of LEPs do still operate via the voluntary
model, there is a direction of travel towards remuneration over time. LEPs that have recently moved
towards the remuneration model include the neighbouring Enterprise M3 LEP. Board Members should
also note that the LEP will not only be competing with other LEPs in the process to recruit a new Chair as
candidates are likely to also give consideration to other non-executive posts. A snapshot of similar roles
available through the Government's Public Appointment website at the time of researching this paper is
included in the below table as a reference point:
Role
UK Research & Innovation Non-Executive
Directors

Time commitment
20 days per year

Remuneration
£9,180 per annum

Chair of the Students Loans Company Board

8 days per month

£50,000 per annum

Office of Rail and Road (Department for
Transport) - Non Executive Board Members
Ministry of Justice Non-Executive Board
Member and Audit and Risk Committee Chair

An average of 3.5 days
per month
Approximately 30 days
per annum

£22,429 per annum
£20,000 per annum

On the basis of the wider context analysis, and in recognition of the senior, high-profile nature of the role
which includes direct accountability to HM Government SERCOM considered the principle of a
remunerated model at their meeting on 21June 2019.
The committee agreed that both options should be considered more fully by the board. There was also a
view that in either scenario (voluntary or remunerated), reasonable expenses should be paid to the
post holder and this is reflected in the Role description in Annexe A.
The Board are asked to:
•

1

Consider and Agree the role description in Annex A for adoption.

Odgers Berndtson's Local Enterprise Partnerships A Chair's Perspective (available here)

3. LEP Chair Recruitment Process
Further to the consideration of the LEP Chair role description and further to the discussion at the last
board meeting SERCOM have reviewed the process in Annex B. This process does provide the
opportunity for all members of the company to be consulted on the potential candidates for the chair role
ahead of the LEP Board proposing a shortlist. Critically, it also ensures that the process does meet the
spirit and intention of LEP review and the Government expectation set out in the National Local Growth
Assurance Framework that the LEP consults widely and transparently with the business community
before appointing a new Chair.
Following the recruitment process, SERCOM will review the process again with a view to ensuring lessons
learnt can be incorporated into the development of future approaches to succession planning and,
alongside this, the Board will undertake their annual review of Articles ahead of the AGM in 2020 with a
view to considering any further refinements to the Articles.
The Board are asked to:
•

Consider and Agree the Chair recruitment process

4. Other Non-Executive Director role descriptions
Further to the approval by the board of the generic Business Director Role description, the appointment
of the Deputy Chair, the LEP Diversity Champion and the agreement of the LEP Board to create
Champion Lead roles for the functional areas of Governance, Delivery and Strategy, the following specific
role descriptions have been developed:
a. The Deputy Chair (as set out in Annexe C) which also reflects their role as Strategy Champion.
b. The FFPMG Chair (as set out in Annexe D) which also reflects their role as Delivery Champion.
c. The SERCOM Chair (as set out in Annexe E) which also reflects their role as Diversity Champion.
In all cases person specification included in the role descriptions (Annexes C-E) has been
augmented to include all standard requirements applied to Business Director roles, with additional
knowledge and experience requirements associated with the roles as Champions as well as their
lead roles as either Deputy Chair or Chairs’ of FFPMG.
The Board are asked to:
•

Consider and Agree the draft LEP Deputy Chair, FFPMG Chair and SERCOM Chair role
descriptions for adoption.

5. Special Advisor Recruitment
In relation to the co-option of special advisors, there is an opportunity to consider this in relation to
strengthening other areas of diversity. For example, the Board have previously expressed a strong desire
to secure an input from a young person and, as set out in the Board composition summary under item
6 B Annexe A.
Ahead of considering any recruitment process SERCOM have provided advice in order to inform the
development of an initial draft for Board consideration in relation to the following principles to enable the
development of a draft role specification:
1. Formal role description which establishes the role of a strategic adviser to provide advice to the
main Board and contribute to discussions on specific issues and strategy development.

2. Ensure absolute clarity that the role does not constitute a decision making role as a Director of
Solent LEP Ltd.
3. Establish a fixed one year term for any appointment (this is in line with the requirements of the
National Local Growth Assurance Framework).
4. Establish requirements for co-opted special advisers to adhere to the standards that all LEP
Board Members are required to adopt, for example, they should act in line with the Nolan
Principles and declare any conflicts of interests (this is in line with the requirements of the
National Local Growth Assurance Framework).
5. Require attendance at Board Meetings as required.
Alongside this, at the recent Solent Leaders forum meeting, Leaders highlighted other areas of
advice where the LEP Board may wish to look at co-option including; the creative and cultural
sector, natural capital and the environment, housing and communications. There was also a
discussion on the term of appointment and, whilst it was recognised that the LEP review provides an
option to co-opt an additional five board members with specialist knowledge on a one-year basis,
they have advised that this term should be reviewed to consider circumstances where a longer
appointment term maybe more appropriate.
In relation to the nature of attendance at board meetings, SERCOM considered that, in the first
instance, the role should require attendance for part of a board meeting as required in order to provide
advice in relation to strategy development. Under this option, special advisors would receive
information that is deemed confidential, but generally defined as low risk, and participate in strategy
discussions and they would not participate in Board discussions relating to Company business such
as funding decisions. SERCOM have also considered principles for establishing a recruitment
process to secure a young person as an initial special adviser.
This will be discussed further at the Board meeting.
The Board are asked to:
•
•

Consider and Agree the principles for a role specification for Special Advisers; and
Consider and Agree the principles for a recruitment process relating to the co-option of a young
person as a Special Adviser

6. SERCOM Succession planning
At their recent meeting, SERCOM considered succession planning for their Committee. In relation
to SERCOM Membership, the current chair is due to complete their term of office in 2021 and, in line
with best practice in the UK Corporate Governance Code, there is a requirement that, before
appointment as chair of SERCOM, the appointee should have served on a remuneration committee for
at least 12 months. On this basis, it is recommended that SERCOM seek to secure a new
independent non-executive Business Director to join SERCOM with a view to both mitigating the
disruption of anticipated departures of current members during 2020, and with a view to succession
planning for the Chair role during 2021.
SERCOM Members should note that the terms of reference do provide flexibility in relation to
Membership, requiring that "The Committee shall be made up of at least three and no more than five
independent non-executive directors." Currently, SERCOM has four non-executive members (3
independent and 1 non-independent) and, as a result, there is provision for SERCOM to secure an
additional member without the need for any of the existing members to resign their position.
The Board are asked to:
• Agree to seek an additional volunteer independent non-executive business director of Solent
LEP to join SERCOM.

7. Equality Impact Assessment
This is provided at appendix F, and it is considered that there are no negative impacts on groups identified
in the EIA.
8. Legal Implications
Any appointment of Directors is to be in line with the Solent LEP's Articles of Association. The Solent LEP
commission third party advisers - Paris Smith to advise on such constitutional matters including all
elements regarding possible remuneration of role(s) - including (but not limited to) the impact any current
employment role may have on receiving such benefits. Directors have a personal duty to act within the
remit of the Companies Act and due diligence duties when acting in such capacity and such role(s) and
responsibilities are to be borne in mind when implementing any such recommendation.
9. Finance Comments from S151 Officer of the Accountable Body
Should the Board decide to position the LEP Chair role as a remunerated post there will be an associated
financial implication in doing so which based on research carried out is likely to be in the £12k to £60k
range whilst noting that the majority of LEP's that do remunerate their chair do so around the £20k to
£25k level. This and the payment of any reasonable expenses would be an ongoing annual cost which
would need to be funded from the reserves / contingency heading within budget agreed by the Board.

Annexe A – LEP Chair Role Description
A confidential report will be considered at the meeting

Annexe B – LEP Chair recruitment process
A confidential report will be considered at the meeting

Annexe C – LEP Deputy Chair Role Description
A confidential report will be considered at the meeting

Annexe D – LEP FFPMG Chair Role Description
A confidential report will be considered at the meeting

Annexe E – LEP SERCOM Chair Role Description
A confidential report will be considered at the meeting

Item 6 B
Title:
Date:
Purpose:

Board Director recruitment 2019
10 July 2019
For decision

Confidential information has been removed from this report.
Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act
1972 has been removed from this report including:



information relating to an individual, and/or;
relating to the financial or business affairs of a particular person

Draft Resolution
Board members are asked to:
 Consider the update on board composition set out in Annex A; and
 Consider the verbal update from SERCOM on the approach to the promotion of this vacancy at
the meeting; and
 Agree the information and application pack for the B Director vacancy as set out in Annex B;
and
 Delegate Authority to the Executive workin with SERCOM to proceed with the recruitment.

1. Introduction
It is recognised that the Solent LEP has become increasingly reliant on recruitment of senior business
leaders in order to enable the area to continue to feature strong business leadership in the development
and delivery of key economic policy in the Solent area, including the Solent Growth Deal and economic
strategy for the region. In response to this, the remit of the committee has been broadened to include
both an executive and non-executive search function which will provide expert advice and guidance to
the LEP Executive itself and to the LEP executive and LEP Board on the recruitment of new LEP Business
Directors. As a result SERCOM have been:



Responsible for establishing the selection criteria, selecting, appointing and setting the terms of
reference for any Executive Search consultants who advise the Committee; and
Required to approve and keep under review, on behalf of the Board of Solent LEP, the LEP’s
recruitment strategy ensuring efficient and effective recruitment of senior business leaders to fill nonexecutive roles across the Solent LEP Board (Business Directors)

Following adoption of the new Articles of Association, there is a Business Director vacancy on the LEP
Board. SERCOM are asked to consider the approach to securing an additional Business Director.

SERCOM met on 21 June 2019 and considered the process and timetable for this vacancy and the
remainder of this report privdes advice to the Board in relation to this, together with a proposed process
and timetable.
2. Business Director Recruitment
There is a well established process for B Director recruitment and, alongside reviewing this, SERCOM
have considered the composition of the existing Board of Directors. Annexe A provides a summary of
Board composition based on existing Board Members.
In relation to composition targets, the Solent LEP is meeting or exceeding targets in place in relation to
private sector Board make-up and SME representation which is extremely positive. However, the Solent
LEP does need to target the recruitment of an additional female director in order to demonstrate our
commitment to meeting with HM Government target set out in the National Local Growth Assurance
Framework to, by 2020, ensure at least one third of members of the LEP Board are women. In addition,
the best practice guidance set out in the UK Corporate Governance Code1 requires that at least half the
board, excluding the chair, should be non-executive directors whom the board considers to be
independent2.
On this basis, it is recommended that at this stage the Board has due regard for the LEP review
requirements3 in relation to gender which need to be met by the end of the 2019/20 year. Also in
recognition of the stated ambition of the board to secure an excellent rating in the LEP APR in 2019, they
should also have due regard for the FRC Corporate code requirements in relation to ensuring that at least
half the board, excluding the chair, should be non-executive directors whom the board considers to be
independent.
It is also recommended that we enhance this recruitment process through the flexibility provided under
the co-option of special advisers policy recently agreed by the Board. Advice in relation to the co-option
of special advisers is set out in item 6 a.
One final consideration relates to board lead roles. Following the departure of Dave Lees in 2018 the
Board have not reassigned the infrastructure lead role to another B Director. It is recognised that
infrastructure remains a key enabler for growth in the Solent region and alongside this it is a key pillar
within the Industrial Strategy and Economic Policy in general. It is therefore critically important that the
Board do agree a lead for this area and the forthcoming recruitment for a new Business Director presents
an opportunity for the Board to secure applications from candidates willing to take on this lead
responsibility.
A draft information and application pack in relation to the Business Director process is attached under
Annexe B.
In relation to the proposed timeframe this does include a significantly extended application window to
reflect the summer holiday period. In addition to this, the recommended process includes a requirement
in relation to the field of candidates as a whole; which will enable the Board to extend the application
window in lieu of launching an election process in the event that there are no eligible female candidates
for the electorate to consider. The process will enable a new Director to be in post ahead of the December
2019 Board meeting and strategy session.

See: https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-UK-Corporate-Governance-CodeFINAL.pdf At the heart of this Code is an updated set of Principles that emphasise the value of good corporate governance to
long-term sustainable success.
2 See provision 10 and 11 (page 6 and 7) of the Code
3 A commitment to ensure that by 2020 at least one third of members of LEP Boards are women with an expectation for equal
representation by 2023
1

The Board are asked to:


Agree the proposed timetable and information and application pack for the B Director vacancy as set
out in Annexe B.

3. Search
A range of options available to promote the opportunities are as previously advised to the Board by
SERCOM and are set out as follows:
Established LEP Protocols for advertising vacancies
It is recommended that the LEP proceed with all usual processes for advertising the vacancies. These
are as follows:
 Purchased advertisements in The News, The Echo and The County Press
 Press release - promoted through our PR agency to secure further coverage
 News story to be posted on www.solentlep.org.uk
 Sustained social media activity via LEP LinkedIn and Twitter accounts throughout duration of
application window
 Direct correspondence to all existing LEP Business Members to notify of the opportunity to put
forward candidates
 Correspondence to all HIBA organisations (Hampshire Chamber of Commerce, Isle of Wight
Chamber of Commerce, Business South, WSX Enterprise, British Marine, EEF – the
Manufacturers’ Organisation, Federation of Small Businesses, Institute of Directors and the
Institute of Chartered Accountants in England and Wales.) to request promotion of opportunity
to their business Members
 Correspondence to all LEP Local Authority Leaders and Chief Execs to request promotion of
opportunity to businesses in their networks
 Correspondence to all Solent Universities to request promotion of opportunity to businesses in
their networks
 Correspondence to all Solent LEP Panel Members to request promotion of opportunity to
businesses in their networks
 eNewsletters to all LEP news subscribers to promote opportunity
 eNewsletters to all Solent Growth Hub news subscribers to promote opportunity
Additional targeted promotion
At their meeting on 21 June 2019 SERCOM also discussed adding to the above with further, targeted
activity and an update will be provided at the meeting
In addition, on the basis of the resolution at the AGM in March 2018, the LEP Board have the opportunity
to include "recommended persons" which would not ordinarily meet the LEPs criteria of current business
experience to put forward for the consideration of Business Members in elections to the Board. In this
context, a "Recommended Person" is a person who has, within the five year period prior to their
appointment as a B Director, been an owner or part owner (whether by way of shareholding, partnership
or direct proprietorship), or board level or similar officer, of a B member and who the Board resolve to
approve as a candidate for directorship as a B Director. In relation to this, the Board may also wish to
identify recently (within 5 years) retired business leaders that could be contacted to promote the
opportunity.
Board Members are asked to:



Consider and provide advice to the board on the approach to the promotion of this vacancy; and
Delegate Authority to the Executive working with SERCOM to proceed with the recruitment.

4. Equality Impact Assessment
This is provided at Annexe C, and it is considered that there are no negative impacts on groups identified
in the EIA.
5. Legal Implications
Any appointment of Directors is to be in line with the Solent LEP's Articles of Association. The Solent Lep
commission third party advisers - Paris Smith to advise on such constitutional matters. Directors have a
personal duty to act within the remit of the Companies Act and due diligence duties when acting in such
capacity and such roles(s) and responsibilities are to be borne in mind when implementing any such
recommendation.
6. Finance Comments from S151 Officer of the Accountable Body
Should the Board decide to use external search consultants to support any recruitment activity then there
would be an associated cost which would have to be funded from the operational costs heading of the
approved budget. Similarly any purchased adverts in the local press would also need to be funded
however it is expected that these would not be significant.

Annexe A – Board composition
A confidential report will be considered at the meeting

Annexe B – B Director recruitment pack
A confidential report will be considered at the meeting

Annexe C

www.portsmouthccg.nhs.uk

www.portsmouth.gov.uk

The preliminary impact assessment is a quick and easy screening process. It should:
identify those policies, projects, services, functions or strategies which require a full EIA by
looking at:
negative, positive or no impact on any of the equality groups
How are going to mitigate or remove any potential negative impacts

opportunity to promote equality for the equality groups
data / feedback
prioritise if and when a full EIA should be completed
justify reasons for why a full EIA is not going to be completed

Directorate:

Solent LEP

Service, function:

Solent LEP

Title of policy, service, function, project or strategy (new or old) :
Business Director Recruitment

Type of policy, service, function, project or strategy:
Existing

★

New / proposed
Changed

Q1 - What is the aim of your policy, service, function, project or strategy?
The update includes a recommended approach in relation to the recruitment of an additional Business
Director to the Board.

Q2 - Who is this policy, service, function, project or strategy going to benefit or have a
detrimental effect on and how?
The recommendations have been developed in line with the LEPs Equality and Diversity Strategy which
includes a review of existing Board composition. The proposed approach is open to all business leaders
in the Solent area that meet the eligibility criteria and as such are inclusive in nature. In addition to this,
the proposed approach recommends pro-active targeting of the recruitment activity in relation to female
business leaders which has the potential to enhance the gender balance on the LEP Board and is in
line with the published Government aspirations to secure 1/3rd female representation on LEP Boards
by 2020.
Q3 - Thinking about each group below, does, or could the policy, service, function, project or
strategy have a negative impact on members of the equality groups below?

Group

Negative

Positive / no
impact

Age

★

Disability

★

Race

★

Sex

★

Gender reassignment

★

Sexual orientation

★

Religion or belief

★

Pregnancy and maternity

★

Marriage & civil partnership

★

Other excluded groups

★

Unclear

Note:Other excluded groups examples includes,Homeless, rough sleeper and unpaid carers. Many
forms of exclusion are linked to financial disadvantage. How will this change affect people on low
incomes, in financial crisis or living in areas of greater deprivation?
If the answer is "negative" or "unclear" consider doing a full EIA
If there are any potential negative impacts on any of the protected characteristics, What have
you put in place to mitigate or remove the negative impacts/barriers?
N/A

Q4 - Does, or could the policy, service, function, project or strategy help to promote equality for
members of the equality groups? e.g. A new service has been created for people with a disability to
help them gain employment this would mean that this helps promote equality for the protected
characteristic of disability only.

Group

Yes

Age

★

Disability

★

Race

★

Sex

★

Gender reassignment

★

Sexual orientation

★

Religion or belief

★

Pregnancy or maternity

★

Marriage & civil partnership

★

Other excluded groups

★

No

Unclear

If the answer is "no" or "unclear" consider doing a full EIA
Q5 - Do you have any feedback data from the equality groups that influences, affects or shapes
this policy, service, function, project or strategy?
Please add in the text boxes below what feedback / meetings you have attended for each specific
protected characteristic

Group

Positive or negative feedback

Age

N/A

Disability

N/A

Race

N/A

Sex

N/A

Gender reassignment

N/A

Sexual orientation

N/A

Religion or belief

N/A

Pregnancy and maternity

N/A

Marriage & civil partnership

N/A

Other excluded groups

N/A

Q6 - Using the assessments in questions 3, 4 and 5 should a full assessment be carried out on
this policy, service, function or strategy?
yes

★

No

PCC staff-If you have to complete a full EIA please contact the Equalities and diversity team if you
require help Tel:
or email:
CCG staff-If you have to complete a full EIA please email:
require help

if you

Q7 - How have you come to this decision? Summarise your findings and conclusion below
The review of Board composition has been led by the LEPs Search, Employment and Remuneration
committee and has been undertaken in line with the LEPs Equality and Diversity Strategy which
includes a focus on increasing Board diversity. The proposed approach is open to all business leaders
in the Solent area that meet the eligibility criteria and as such are inclusive in nature. In addition to this,
the proposed approach recommends pro-active targeting of the recruitment activity in relation to female
business leaders which has the potential to enhance the gender balance on the LEP Board and is in
line with the published Government aspirations to secure 1/3rd female representation on LEP Boards
by 2020.
Q8 - Who was involved in the EIA?

This EIA has been approved by:

Contact number:
Date:

25th June 2019

PCC staff-Please email a copy of your completed EIA to the Equality and diversity team. We will contact
you with any comments or queries about your preliminary EIA.
Telephone:
, Email:
CCG staff-Please email a copy of your completed EIA to the Equality lead who will contact you with any
comments or queries about your preliminary . Email:

Meeting:
Date:
Item 6 C:

Solent LEP Board
10 July 2019
Search, Employment and Remuneration Committee (SERCOM) Annual Report
2018/19
__________________________________________________________________________
Draft Resolution:
The Board are asked to Consider and Agree the SERCOM 2018/19 Annual Report

1. Background
SERCOM was initially appointed to lead the process for all employment matters including, but not limited
to, organisational structure, appointments and executive remuneration within the overall budget approved by
the Board in order that there is a formal and transparent procedure for developing employment policy. In
2017/18 the remit of the committee was broadened to include both an executive and non-executive search
function which now includes the provision of expert advice and guidance to the LEP Executive itself and to
the LEP Board on the recruitment of new LEP Business Directors, Panel Chairs and Private Sector
Members. It also provides advice and guidance to the Accountable Body on the recruitment of senior members
of the Executive team.
As part of this remit there is a requirement to produce an annual report on remuneration, and a summary of
the Company’s remuneration policy which forms part of this annual report to the main LEP Board.
2. Employment Matters
SERCOM continued during 2018/19 to oversee ongoing employment matters, including management
of vacancies and other general items including staff retention, succession planning and the
apprenticeship programme given this is in its third year of operation. An updated copy of the staffing
structure as at 21 June 2019 is set out in Annexe A.
Further to the last annual report of SERCOM in June 2018, and the recent recruitment activity the
organisation structure has been updated and is attached in Annexe A. It should be noted that at the time of
writing there are 5 vacant posts, The total staffing establishment now includes 27 posts (26.02 FTE)
incorporating 3 apprenticeship roles and two fixed term appointments and the new Deputy Chief Executive
role. On a more detailed level the following updates are provided:
• CEC
The Enterprise Adviser Network service is now fully embedded within the work of the Solent LEP, the first
careers hub has been established and a second careers hub has been awarded to the Solent LEP in May 2019,
which will provide 100% coverage across the area. Performance in this area is very strong with the Solent
ranking as the best performing LEP area in the Country in 2018. We will be monitoring the ongoing requirement
for the CEC coordinator vacancy and management support for the second careers hub now that we know the

outcome of the careers hub bid.
•

Growth Hub and Business Engagement

Following confirmation of Growth Hub Funding for the next two years to 31 March 2020 work to integrate the
growth hub operations and staff within the wider Solent LEP Business engagement activity has completed. The
existing staff transferred into the LEP executive team at the commencement of quarter 3 on 1 September 2018
and the service requirement, for business support and enterprise activity going forward has also been agreed
by the Committee and this is reflected in the updated staffing structure (as set out in Annexe A) to
support the service.
•

General

Recent recruitment activity has focused on strengthening the capacity of the LEP. This has seen the appointment
of a Marketing and Communications Officer and work is underway to recruit to the Governance and Compliance
Manager role.
A review of senior management capacity has also been undertaken and an update on this work will be provided
at the Board meeting in July 2019.
3. Remuneration 2018/19 and forecast employment costs for 2019/20
Currently Portsmouth City Council act as the Accountable body for Solent LEP and in this role employ the staff
who work as part of the LEP Executive. As staff of Portsmouth City Council they work under pay and conditions
set out and agreed by Portsmouth City Council. Their pay policy statement is been produced in accordance with
Sections 38 to 43 of the Localism Act 2011 (the Act), and is compliant with the Local Government Transparency
Code 2014.
Within this framework, the Pay Policy Statement has been reviewed on an annual basis by the Solent LEP
Employment and Remuneration Committee (and can be accessed via the following web link;
https://democracy.portsmouth.gov.uk/mgConvert2PDF.aspx?ID=16209&ISATT=1#search=%22pay%20policy%2
0statement%202017%2f18%22 ) and within the framework of the Accountable Body's Pay Policy Statement and
Job Evaluation Scheme, the Committee considered and agreed the following during 2018/19:
•

•

For 2019/20 the Committee agreed to continue to adopt the Pay Policy for Portsmouth City Council for
Solent LEP staff and agreed to continue with the policy to reward performance and/or exceptional duties for
the Chief Executive and wider LEP Executive team as set out under the additional and exceptional duties
policy of Portsmouth City Council and as previously approved by the committee (in May 2016 and November
2016) in 2018/19.
In respect of the Chief Executive, the continuation of a retention package (until 31 March 2020) at a level
that was consistent with comparable posts across the region and nationally to provide a level of assurance
that the Chief Executive would be retained to deliver the requirements of the Local Growth Deal.

It should be noted that the finalised Pay Policy Satement was agreed by Portsmouth City Council in March 2019
for the financial year 2018/19 and similarly it is expected that the finalised Pay Policy Satement for 2019/20 will
be agreed by Portsmouth City Council in March 2020.
Table 1 provides a breakdown of remuneration of the LEP Executive, Accountable body costs and secondment
costs for 2018/19, and a comparative analysis against 2016/17 and 2017/18 actuals and 2019/20 and 2020/21
forecast costs. It sets out actual expenditure for the three-year period 2016/17 to 2018/19 and a budget position
for 2019/20 and 2020/21. As previously advised there has been an incremental increase in PCC support which
accords with the additional resourcing requirements associated with the scale up in the LGD capital programme,
the accountability requirements as set down in the new LEP National Assurance framework and the LEP review
requirements. The LEP Executive staffing establishment also increased from 2017/18 to reflect additional
capacity requirements in the programme project management areas of the development and delivery of the

capital programme. The FTE requirement has increased again in 2018/19 to reflecting the new
service requirements for both the CEC Enterprise Adviser Network, Careers Hub and Growth Hub but
the outturn expenditure is lower than expected which reflects the vacancy rate. The budget position for 2019/20
does at this stage assume all posts are filled by October 2019.
Table 1: Staffing expenditure and forecast budget 2016/17 to 2020/21

2016/17
Actual £

LEP
Executive
PCC
support
Secondees
Total

2016/17
FTE

2017/18
Actual £

2017/18
FTE *

2018/19
Actual £

2018/19
FTE **

2019/20
Forecast
£

2019/20
Forecast
FTE ***

2020/21
Forecast
£

2020/21
Forecast
FTE

784,391

13.80

814,741

16.80

948,332

21.80

1,349,055

26.02

1,551,958

26.02

167,327

1.80

206,364

2.30

252,287

2.30

270,000

3.50

278,100

3.50

38,674
990,392

83,169
15.60

1,104,274

19.10

1,200,619

24.10

1,672,140

29.52

1,793,938

* For 2017/18 Staffing establishment was 16.80 FTE and outturn reflects the position as at 31 March 2018 where
3.0 FTE vacancies were not filled or in post.
**For 2018/19 Staffing establishment was 21.80 FTE and outturn reflects the position as at 31 March 2019 where
7.0 vacancies werey not filled or in post.
*** For 2019/20 forecast assumes all vacancies filled from October 2019
4. LEP Review Implementation Plan and succession planning
Further to the submission of our implementation plan under the LEP review the board agreed that SERCOM
should lead on the work and as a result the Committee has in 2018/19 provided advice on the following;
•
•
•
•
•

•

The Appointment process for a Deputy Chair and the Board agreed both the process and appointment
of Brian Johnson as the deputy Chair for a 3 year period commencing May 2019.
Proposals to clarify, simplify and strengthen the corporate and governance structure for the LEP which
included a review of the existing sub-panel groupings below the board. This has been agreed and has
been implemented within the new assurance framework for the 2019/20 year.
As part of the revision to the Assurance framework SERCOM provided advice to the board on the
development of a diversity policy and the appointment of Rachael Randall as the lead to act as a
champion for this. The diversity policy has been adopted as of May 2019.
The LEP review also set out that LEP Boards can co-opt members to the board (for a maximum oneyear period) SERCOM have undertaken work to support the development of a co-option policy and the
board agreed and adopted a new policy in May 2019.
In response to the LEP review SERCOM also considered the board composition and recommended that
the B Director number be increased by one to ensure full compliance with the requirement under the
LEP review that the private sector makes up two-thirds of the board. This was agreed by the board in
February 2019 and the Articles have been amended and approved by the members of the company to
take account of this. As a result SERCOM have now looked at the recruitment for this vacancy and the
board are considering the matter under item 6 B of the meeting.
In terms of succession planning and following the LEP review there has been considerable discussion at
recent board strategy sessions about the succession planning for a new Chair. SERCOM have been
asked to consider this with a view to the board agreeing the role description and the recruitment
process for the Chair role in July 2019. This is considered under item 6 A of the meeting.

29.52

5. Equality Impact Assessment (EIA)
Board Paper includes consideration of Equality and Diversity Strategy, resulting in positive outcomes for
individuals with protected characteristics. No negative outcomes for any groups anticipated and formal EIA not
required.
6. Legal Implications
There are no specific legal implications in the reporting aspects of this report. In terms of future appointment Portsmouth City Council (acting as accountable body) for the Solent LEP employ all staff who work as part of the
Solent LEP executive - all such future appointments are to be in line with the pay and conditions set out and
agreed by the accountable body in consultation with the relevant HR lead as per the Service Legal Agreement
for services with the Solent LEP.
7. Finance Comments from s151 Officer of the Accountable Body
The LEP executive and accountable body staffing costs set out in table 1 of this report are fully funded in the
budget which has been approved by the LEP Board. Should there be any additional staffing requirements then
the financial implications of this will be reported to a future meeting for to seek further approval.

Annexe A
Chief Executive
Anne-Marie Mountifield

Deputy Chief
Executive
Vacancy

Head of Policy,
Communications &
Partner Engagement
Richard Jones
(Band 15)

PA & Office
Manager
Nicola Twiddy
(Band 9)

Office Administrator
Apprentice (L3)
Josie Worsfold (starting
8 July 2019)
(Band B)

Business Support
Apprentice (L4)
Elisha Martin
(Band 5)

Marketing
Communications
Officer
Maz Garside
(Band 10)

Business Engagement and
Growth Hub Manager
James Ford
(Band 14)

Marketing Executive L4
Apprenticeship
(Role description under
development)
(Band 5)

Growth Hub
Administrator (0.5 FTE)
Rebecca Lawler
(maternity leave)

Head of Local
Growth
Stuart Baker
(Band 15)

Executive Support
Officer
Vicki Soris
(Band 7)

Business Support
Executive
Sophie Taylor

Local Growth
Programme Manager
(Employment & Skills)
Siobhan Flynn
(Band 13)

Governance and
Compliance Manager
Vacancy
(Band 13)

Business Support
Executive (0.6
FTE)
Jayne Sime

Solent East
Careers Hub Lead
Sara Denham
(Band 12)

Enterprise Coordinator
Nicki Craven
(Band 10)

Local Growth Programme
Manager (Strategy &
Development)
Vacancy
(Band 14)

Local Growth
Project Manager
and Careers Hub
Lead
Jade Fuller
(Band 12)

Enterprise Coordinator
Vacancy
(Band 10)

Enterprise Coordinator
Chloe Giles
(Band 10)

Head of Capital &
Infrastructure
Steve Futter
(Band 15)

Local Growth
Programme Manager
(Capital & Infrastructure)
Kate Cloud
(Band 14)

Local Growth Project
Manager (Capital &
Infrastructure)
Alison Hesselberth
(Band 11)

Local Growth Project
Manager (Capital &
Infrastructure)
Chris Heath
(Band 11)

Programme Funding
Officer (European Funding)
Vacancy
(Band 7)

Programme Funding
Officer
Paris Brown
(Band 7)

Item:
Title:
Date:
Purpose:

6D
Annual Audit Opinion 2018/19
10 July 2019
For information

Draft Resolution:
The Board is asked to:
•

Note the Annual Audit Opinion in relation to audit work carried out during 2018-19.

1. Background
Solent LEP and Portsmouth City Council signed a Service Level Agreement for the provision of Internal Audit
Services for a period of 3 years commencing in 2017/18. In partnership with the Chief Executive and Chief Internal
Auditor, a proposed audit universe and Audit Plan for 2018/19 was agreed at the FFPMG meeting on the 13th
September 2018.
The audit plan agreed for 2018/19 was as follows:

Activity

Results

Status

Governance & Decision Making
Framework

Report Issued

Full Assurance
1 low exception raised

Risk Management

Moved to the 2019-20 audit plan

Not applicable

IT Infrastructure

Report Issued

Follow up performed on 2017-18 audit,
opinion level moved from Reasonable
Assurance to Full Assurance

Report Issued

Reasonable Assurance
1 high, 1 medium & 1 low exception
raised.

Moved to the 2019-20 audit plan

Not applicable

Recruitment & retention of staff

Moved to the 2019-20 audit plan

Not applicable

Local Growth Deal grant sign off

Grant signed off

Local Growth Hub grant sign off

Grant signed off

Centenary Quay Grant and
separate process review.

Grant signed off and process
review.

Ethical Framework, (including
code of conduct, gifts &
hospitality and declarations of
interest).
Compliance with FOI & GDPA
requirements
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Full Assurance
No exceptions raised.
Full Assurance
No exceptions raised.
Full Assurance
No exceptions raised.

Activity

Results

Status

Foundations for Growth Capital
Grant (Enterprise Zone)

Moved to the 2019-20 audit plan

Not applicable

Funding Contracts

Work in progress

Awaiting results at conclusion of the audit.

Purchase Cards

Report Issued.

Reasonable Assurance
1 medium exception raised.

Investigations.
1 ongoing and 1 new

Both closed and reported
separately.

No process failing identified or relevant.

2. Public Sector Internal Audit Standards
In accordance with the 'Public Sector Internal Audit Standards' (PSIAS) which were introduced on 1st April 2013
(revised 1st April 2016) the Chief Internal Auditor will provide an Annual Internal Audit Opinion based on an objective
assessment of the relevant organisation's framework of governance, risk management and control. The Annual
Internal Audit Opinion must incorporate;
•
•
•

The Opinion;
A summary of the work that supports the Opinion; and
A statement on conformance with PSIAS.

3. Annual Opinion
The results noted above indicate the SLEP have a sound framework for governance, risk management and control
and therefore the annual audit opinion for 2018-19 is that of 'Reasonable Assurance'. Four audit opinion levels are in
place and these are: no assurance, limited assurance, reasonable assurance and full assurance. Where there are
mainly medium or low risk exceptions the annual audit opinion would be reasonable or full assurance. Only one area
had a high risk exception raised which relates to the Ethics audit and failings by the Accountable Body to evidence
annual declarations with a nil return. There are no areas noted of significant concern.
No Assurance

Limited Assurance

Reasonable Assurance

Full Assurance

4. Conformance with PSIAS
Under PSIAS 1310 there is a requirement that, as part of the quality assurance and improvement programme internal
and external assessments (of conformance with the Standards) must be undertaken. Standard 1311 allows for
periodic self-assessments, which for Portsmouth City Council has been carried out each year since the standards
were introduced.
Standard 1312 require that an external assessment must be conducted at least once every five years by a qualified,
independent assessor or assessment team from outside the organisation. For 2017-18 an external assessment was
undertaken in agreement with the standards and key individuals within Portsmouth City Council. The results confirm
the Internal Audits conformance to PSIAS.
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5. Summary
The work against plan for 2018-19 has been completed which has enabled an audit opinion to be given on the
internal control environment for the SLEP. This opinion is that 'Reasonable Assurance' can be given that there are
effective arrangements and controls in place.
Further information about any aspects of this report can be obtained from Elizabeth Goodwin (Chief Internal Auditor),
or Paul Somerset (Deputy Chief Internal Auditor).
•

Note the Annual Audit Opinion in relation to audit work carried out during 2018-19.

6. Finance comments from the s151 Officer of the Accountable Body
There are no direct financial implications arising from the information set out in this report.
7. Legal implications
The relevant comments are contained within the body of this report in the context of the Annual Audit Opinion - they
give reasonable assurance which within the remit of legal risk management is a good platform from which any
defence to potential claims can be managed.
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7
Solent Prosperity Fund Update
10 July 2019
For Decision

Confidential information has been removed from this report.
Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act 1972 has
been removed from this report including:
•
•

information relating to an individual, and/or;
relating to the financial or business affairs of a particular person

1. Draft Resolution:
Board members are asked to:
• Note the update provided; and
• Consider and Agree the updated Solent Prosperity Fund Large Project Technical Guidance and SME
Technical Guidance; and
• Delegate authority to the LEP Executive and LEP Accountable Body to finalise the guidance and relaunch
the fund during July/August 2019
2. Overview
This paper provides an update on the status of the Large Project component of the Solent Prosperity Fund (SPF),
following the closure of rounds one to five. It covers the following areas:
• Update on the applications received under rounds 1-4;
• Update on the two projects developing Full Business Cases in collaboration with the Solent LEP;
• Update on the applications received under round 5; and
• Agreeing the approach for updating the Solent Prosperity Fund Large Project Technical Guidance and the
SME Technical Guidance.
3. Rounds One - Four
Across rounds one to four of the large project component of the SPF, the LEP received 18 applications. Table 1,
below provides a high level summary of the SPF projects received across rounds one to four.
Table 1 - High Level Summary of SPF Large Projects applications received in Rounds One to Four
Funding
Round
Number
1

Number
Project Type

of Total
LEP Funding Request (£m)
Projects Cost Grant
Loan
Equity
(£m)
3 x Infrastructure £61.62
£24.4
£7.4
£1.0
1 x Innovation

Total
Request
£32.8

3rd
Party
Contribution
(£)
£28.65

1 x Skills
2
2 x Skills
£25.57
£10.27
£10.27
1 x Business
Support
3
2 x Infrastructure £150.71
£7.98
£7.98
1 x Business
Support
4
1 x Infrastructure* £109.08
£30.27
£7.40
£37.67
1 x Innovation
4 x Skills
1 x Business
Support
* The Infrastructure project withdrew from the process shortly after application to round 4.

£15.30
£142.74
£67.41

4.
Update on the two projects developing Full Business Cases in collaboration with the Solent LEP
Of the 11 applications received across rounds 1-4, the Board has invited two projects to work with the LEP to
develop Full Business Cases. They are the Portsmouth City Centre Roads - Phase 1 (Transport Links) and
Innovation Wight. A progress update on both will be provided at the meeting
5.
Update on Round Five Applications
Round 5 closed on the 31st May 2019. Table 2 provides a high level summary of the applications received.
Table 2 - High Level Summary of SPF Large Project applications received in Round Five
Number
of
Projects
4

Project Type
2 x Infrastructure
1 x Innovation
1 x Skills

Total
LEP Funding Request (£m)
Project
Grant Loan
Equity Total
Cost (£m)
Request
£19.16
£10.51 £0
£0
£10.51

3rd
Party
Contribution
(£m)
£8.65

In accordance with the published process, the four round five applications were considered by the Large Project
Advisory Panel (LPAP) on 27th June 2019, and are being independently assessed by consultants.
A high level review of projects received through round 5 is provided in confidential appendix A and a copy of the
initial independent assessment that LPAP will be considering is provided in confidential appendix B.
6.
Solent Prosperity Fund Large Project Technical Guidance - Draft for Discussion
The board will be aware that we have operated a two stage process for applications, whereby an initial application
is by submission of an Outline Business Case. Eligible schemes that are supported by the LEP Board are invited
to then develop a Full Business Case in partnership with the Solent LEP.
The current Technical Guidance for this fund requires that projects commence works by the end of March 2020,
with the rationale being that this provides 12 months for spend of Local Growth Funding ahead of the Government
set spend deadline of 31st March 2021. Therefore, it is considered that round 5, which closed on 31st May 2019,
was the last opportunity for projects to be considered that can realistically commence works on site by the end of
March 2020, recognising that post a decision by the Board on 10th July 2019, a Full Business Case would need to
be developed, reviewed by independent consultants, undergo a 12 week consultation, secure a positive decision

from the LEP Board on 20th September 2019 or 13th December 2019, agree a funding agreement, and clear down
any pre-conditions.
Following discussion with FFPMG at its last meeting in April 2019, the fund was temporarily closed following
the closure of Round 5 on 31st May 2019, pending an update to the guidance.
In addition, at the FFPMG meeting on 26 June 2019 there was a review of the application process given the
pressing time imperative to spend LEP LGD funding by 31st March 2021.
There will be a presentation at the meeting and following the discussion an updated Technical Guidance document
will be drafted to reflect the advice of FFPMG and initial drafts of this and the SME technical guidance will be
circulated under restricted circulation to the Board during week commencing 3 July 2019 and discussed at the 10th
July 2019 meeting for agreement. It is intended that the updated Fund will be launched shortly after with the next
closing date for applications being at the end of September 2019.
7. Equality Impact Assessment
This is provided at appendix C, and it is considered that there are no negative impacts on groups identified in the
EIA.
8. Legal Implications
8.1
There are no legal implications arising directly from the recommendations in this report.
8.2
The various amendments to the Technical Guidance in relation to this Fund which are recommended for
consideration and discussion will help to manage the risk of not meeting the Fund's expenditure deadline
of 31 March 2021.
9. S151 Officer of Finance Comments
All the financial information and associated implications are reflected in the body of the report and appendices.
Taking into account the project updates set out above there is still a risk that the some of the funding allocated may
not be defrayed within the required timescales. It therefore remains important that the FFPMG Members continue
to help ensure that there is a strong pipeline in place including the consideration of lower value projects.

Appendix A - SPF Round 5 High level review of applications
A confidential report will be considered at the meeting

Appendix B – SPF Round 5 Initial Independent Assessment of applications
A confidential report will be considered at the meeting

Appendix C

www.portsmouthccg.nhs.uk

www.portsmouth.gov.uk

The preliminary impact assessment is a quick and easy screening process. It should:
identify those policies, projects, services, functions or strategies which require a full EIA by
looking at:
negative, positive or no impact on any of the equality groups
How are going to mitigate or remove any potential negative impacts

opportunity to promote equality for the equality groups
data / feedback
prioritise if and when a full EIA should be completed
justify reasons for why a full EIA is not going to be completed
Directorate:

Solent LEP

Service, function:

Solent LEP

Title of policy, service, function, project or strategy (new or old) :
Solent Prosperity Fund - Large Project Component

Type of policy, service, function, project or strategy:

★

Existing
New / proposed
Changed

Q1 - What is the aim of your policy, service, function, project or strategy?
The Solent area is an internationally recognised key economic hub comprising the Isle of Wight, the
two cities of Portsmouth and Southampton, the New Forest and a constellation of large towns along the
M27 corridor and the Solent waterway. Improving productivity and competitiveness in the Solent
delivers wider benefits for the UK and requires targeted and sustained investment in both our
businesses and our infrastructure. In response, the Solent LEP has established the Solent Prosperity
Fund (SPF), with capital funding available between 2018/19 to 2021/22 for capital projects that support
the Solent economy being fit for the future by helping businesses create better, higher-paying for all
and investing in the skills, industries and infrastructure of the future and helping shape a prosperous
Solent.
Q2 - Who is this policy, service, function, project or strategy going to benefit or have a
detrimental effect on and how?
The programme fund aims to spread prosperity for all. It aims to encourage new public infrastructure
and skills infrastructure projects which will have a public benefit for all, and also support commercial
initiatives, which will support economic prosperity for all in the Solent and beyond.

Q3 - Thinking about each group below, does, or could the policy, service, function, project or
strategy have a negative impact on members of the equality groups below?

Group

Negative

Positive / no
impact

Age

★

Disability

★

Race

★

Sex

★

Gender reassignment

★

Sexual orientation

★

Religion or belief

★

Pregnancy and maternity

★

Marriage & civil partnership

★

Other excluded groups

★

Unclear

Note:Other excluded groups examples includes,Homeless, rough sleeper and unpaid carers. Many
forms of exclusion are linked to financial disadvantage. How will this change affect people on low
incomes, in financial crisis or living in areas of greater deprivation?
If the answer is "negative" or "unclear" consider doing a full EIA
If there are any potential negative impacts on any of the protected characteristics, What have
you put in place to mitigate or remove the negative impacts/barriers?
N/A

Q4 - Does, or could the policy, service, function, project or strategy help to promote equality for
members of the equality groups? e.g. A new service has been created for people with a disability to
help them gain employment this would mean that this helps promote equality for the protected
characteristic of disability only.

Group

Yes

Age

★

Disability

★

Race

★

Sex

★

Gender reassignment

★

Sexual orientation

★

Religion or belief

★

Pregnancy or maternity

★

Marriage & civil partnership

★

Other excluded groups

★

No

Unclear

If the answer is "no" or "unclear" consider doing a full EIA
Q5 - Do you have any feedback data from the equality groups that influences, affects or shapes
this policy, service, function, project or strategy?
Please add in the text boxes below what feedback / meetings you have attended for each specific
protected characteristic

Group

Positive or negative feedback

Age

N/A

Disability

N/A

Race

N/A

Sex

N/A

Gender reassignment

N/A

Sexual orientation

N/A

Religion or belief

N/A

Pregnancy and maternity

N/A

Marriage & civil partnership

N/A

Other excluded groups

N/A

Q6 - Using the assessments in questions 3, 4 and 5 should a full assessment be carried out on
this policy, service, function or strategy?
yes

★

No

PCC staff-If you have to complete a full EIA please contact the Equalities and diversity team if you
require help Tel: 023 9283 4789 or email:equalities@portsmouthcc.gov.uk
CCG staff-If you have to complete a full EIA please email: sehccg.equalityanddiveristy@nhs.net if you
require help
Q7 - How have you come to this decision? Summarise your findings and conclusion below
The Solent Prosperity Fund is a competetive fund open to all groups and organisations.

Q8 - Who was involved in the EIA?

This EIA has been approved by:

Contact number:
Date:

25th April 2019

PCC staff-Please email a copy of your completed EIA to the Equality and diversity team. We will contact
you with any comments or queries about your preliminary EIA.
Telephone: 023 9283 4789, Email:
CCG staff-Please email a copy of your completed EIA to the Equality lead who will contact you with any
comments or queries about your preliminary . Email:
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A Presentation will be provided at the meeting
on the Big picture commission by Delta 7
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9
Any other business – LEP Board forward plan
10th July 2019
For information and decision

1. Draft Resolution:
The Board is asked to:
•

Consider and agree the forward plan as set out below

2. Summary
Further to the previous Board meeting the forward plan has been updated as follows:
October 2019 (9.00 am to 12.00 pm) final date to be advised
•
•
•
•

•

Consideration of draft Solent Local Industrial Strategy
Consideration of draft Solent Maritime Economic impact study
Governance update to include;
o Update on LEP Review implementation plan
o Succession planning and board recruitment
Finance and funding report to include;
o Local Growth Update for 2019/20 programme
o LGD Retained schemes and future pipeline
o In year budget position for 2019/20 and financial forecasts to 2021/22
o Review of Risk registers
Solent Prosperity Fund update

13 December 2019 (9.00 am to 12.00 pm)
•
•
•

•

•

Consideration of inital draft of Solent Workforce Futures Strategy
Consideration of final draft Solent Maritime Economic impact study
Governance update to include;
o feedback from Solent Leaders forum Autumn 2019
o review of LEP Assurance framework
o Sucession planning
Finance and funding report to include mid year review of;
o Local Growth Update for 2019/20 programme
o LGD Retained schemes and future pipeline
o In year budget position for 2019/20 and financial forecasts to 2021/22
o Review of Risk registers
Solent Prosperity Fund update

13 December 2019 – 12.30 pm to 4.00 pm Board Strategy Day
•

Consideration of the final Solent Local Industrial Strategy and supporting implementation plan for publication
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3.

Equality Impact Assessment

Equality Impact Assessment (EIA) not required at this stage. Any considerations contained within the forward plan
that relate to items to be considered for a decision by the Solent LEP will remain subject to an appropriate EIA, and
appropriate consultation, at such time they were to be considered.
4.

Legal Implications

There are no legal implications arising from this update report to the Board. Any legal considerations arising out of the
various work streams pursuant to the forward plan going forward will be reviewed separately as and when required.
5.

Finance Comments from s151 Officer of the Accountable Body

There are no financial implications arising from the forward plan itself. All reports considered by the Board at future
meetings will contain comments on any specific financial implications arising from the content within them.
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