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The Solent LIS: Emerging Evidence Base 

1. Introduction
The Solent’s Local Industrial Strategy (LIS) will set out ambitious plans for 
the region by highlighting its distinctive strengths and building on a shared 
vision to align the region with the goals of the UK Industrial Strategy.  

The Solent LIS will clearly define priorities for how the region will maximise its contribution to 
UK productivity, through harnessing its distinctive strengths. The LIS will set out a long-term 
roadmap aligned to the UK Industrial Strategy, backed by a robust and open evidence base. This 
document sets out the evidence base developed to date for consideration and review by the 
Prosperity Review Panel. This evidence base covers the existing economic and social state of the 
Solent area, and is essential in demonstrating the region’s uniqueness and forming the basis for which 
local priorities and policies are selected.  

1.1 What is a Local Industrial Strategy? 

Local Industry Strategies (LISs) have been developed with the aim of promoting a step change in 
productivity growth with close alignment to the UK Industrial Strategy laid out by the UK government. 
All LEPs and combined authorities are tasked with creating a strategic plan to maximise their region’s 
contribution to national economic growth over the coming decades. These strategies must be built from 
the bottom-up and be based on clear evidence and insight from local stakeholders to help develop a 
distinctive vision for the surrounding area.  

The LISs will build on existing strengths, 
help businesses to flourish, and grow skills 
and opportunities for people living and 
working across the area. The goal is to set 
out clearly defined objectives that use the 
local distinctive characteristics of the area to 
create strategies that can streamline local 
funding efficiently. This process needs to be 
underpinned by a robust evidence base, 
highlighting the area’s unique strengths and 
challenges. Ultimately, this will better 
position local partners to have their say on 
how they will achieve economic growth and 
meet the Grand Challenges.  1

1 HM Government, The Grand Challenges 
https://www.gov.uk/government/publications/industrial-strategy-the-grand-challenges/industrial-stra
tegy-the-grand-challenges  (Accessed 04.06.2019) 
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A key ingredient in a successful LIS is strong collaboration between local authorities, LEPs and 
stakeholders from academia and research, the general public and private and public sectors. A strategy 
which incorporates the different viewpoints from a local area is much more likely to deliver positive 
outcomes for everyone. Stakeholder consultation under the UK Industrial Strategy reinforces the 
importance of the five foundations of productivity  that must be considered in the development of a LIS, 2

which represent the essential attributes of every successful economy.  

The LIS plans include long-term targets 
paired with an evaluation plan to ensure that 
productivity and business improvement 
objectives are met. Simply summarised, the 
LIS will ideally be a roadmap tailored for the 
Solent region optimising local strengths and 
mitigating weaknesses.  

1.2 Timeframe 

To date, we have conducted a wide range of 
analysis, including an economic evidence 
base, consultation events with local 
stakeholders, an online survey and literature 
review. The LIS is expected to be completed in 
draft form in Autumn 2019, with a view to 
testing with partners ahead of seeking to agree with the UK government by end 2019. An indication of 
expected timelines is summarised in the image below. 

2 HM Government, Industrial Strategy: The 5 foundations 
https://www.gov.uk/government/publications/industrial-strategy-the-foundations/industrial-strategy-
the-5-foundations 
(Accessed 04.06.2019) 
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2. The Solent 
2.1 Introducing the Solent 

The Solent has a vibrant yet distinctive economy. Its business environment mirrors the 
area’s geographical location on the coast, with a rich history in marine and maritime. 
These characteristics make it unique versus other economies in the UK and it is unlike a 
typical South East economy. The abundance of natural assets provide extensive 
resources for locals to establish themselves as market leading pioneers. Opportunities 
available to the marine and maritime cluster means this is a truly exciting time for the 
Solent to carve out its path into the future.  

The Solent LEP area is comprised of the two urban hubs of Portsmouth and Southampton, the Isle of 
Wight, the New Forest National Park Authority and the Solent waterway. The region is the first port of 
call on the key Shanghai to Rotterdam sea super-highway, making it the UK’s gateway to European and 
global markets. 

The Solent is characterised by a complex geography, which gives the area a unique character, as shown 
below. The region’s key geographical feature is therefore the diversity of natural assets, which presents a 
range of challenges and opportunities. The strengths stem from the Solent’s unique geography 
comprising urban hubs, coupled with renowned coastline. These are supported by strengths in key 
economic sectors and world-class universities. Marine and maritime heritage is of particular importance 
to the Solent economy - it cuts across a number of economic sectors and forms a significant base for the 
clustering and interdependence of marine and maritime industries. These sectors combined provide 
significant employment and business growth, and are the drivers of innovation in the region. The 
presence of world-class universities in the Solent provide the people living in the region with skills 
development opportunities and help in translating innovation into commercial success. 
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Despite the good transport links to London, the Solent is characterised by high labour market 
self-containment at the time of 2011 Census. This issue is particularly acute in the Isle of Wight, due to 
its physical separation from the mainland. In addition to this, the proportion of working age residents 
has declined in recent years, implying an ageing population - a trend that is particularly pronounced in 
the New Forest.  

High house prices to wage ratio also implies that the housing is less affordable for the working 
population, possibly preventing the relocation of working-age population. Increasing average age 
coupled with low in-migration from elsewhere and lower than average wages, may contribute to the 
struggle to retain the students from the three universities to meet the local labour demand. One of the 
most important challenges set out in the UK Industrial Strategy laid out by the UK government is to 
maximise productivity across the country. GVA per hour worked analysis suggests that the Solent ranks 
mid-table in terms of labour productivity, and significantly below the average for the South East. 
Therefore, boosting economic productivity across the Solent will be a key challenge in terms of driving 
growth in the future, and the challenge remains to boost productivity in underperforming sectors whilst 
also supporting high growth, high productivity sectors to grow.  

In high-level terms, we see the Solent as possessing, or being affected by, the following strengths, 
weaknesses, opportunities and threats. These provided a useful initial framing for the following 
economics and consultation findings. 

Strengths 
 
The Solent Geography - coastal 
location and a wealth of 
countryside assets 
 

Weaknesses 
 
Connectivity and Productivity - 
room to improve and push the 
boundaries in both areas 
 

Opportunities 
 
Clean Growth and Coastal 
Renaissance - future pioneers 
 

Threats 
 
Climate Change - need to 
understand and react 
 

 

Through our stages of economic analysis and stakeholder engagement, and based upon the above 
high-level SWOT analysis, we have sought to further hone in on strengths and opportunities that are 
unique to the Solent, and use these to drive ambition within the region. Capitalising on the Solent’s 
existing assets whilst retaining young talent and attracting new jobs and investment, will be crucial in 
developing and achieving this ambition. From the evidence base discussed below, including the review 
of literature, economic analysis and local consultation, three key strategic and future-based themes have 
emerged, which include the marine and maritime cluster, clean growth and visitor economy. These 
themes are underpinned by the enhancing factors of digital, technology, coastal communities, 
connectivity and natural capital. 
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2.2 The UK’s Centre of Marine and Maritime Excellence 
The importance of the Solent for an island nation like the UK is directly derived from its strategic 
location. The region is the first port of call on the key Shanghai to Rotterdam sea superhighway and 
contains the major ports of Southampton and Portsmouth. It also contains the world-renowned sailing 
harbour at Cowes on the Isle of Wight. The natural coastal geography of the Solent has helped the region 
to develop a unique marine and maritime sector proposition and, over the years, strengthen its status as 
the UK’s centre for marine and maritime excellence. Coupled with favourable infrastructure and 
investment in people and technology, the natural coastal heritage makes the Solent well-placed to 
address the key challenges set out in the National Industrial Strategy and lead the way in developing 
ambitions of Maritime 2050 strategy.  

Clean Growth Agenda 

Maritime 2050 sets out a plan to continue 
investment in marine and maritime 
infrastructure, aimed at promoting the 
uptake of carbon neutral fuels and the 
generation of renewable energy .  It is 
important for the Solent to align the 
marine and maritime industry with the 
UK’s Clean Growth agenda and Clean Air 
Strategy. The region’s marine and 
maritime legacy provides fertile ground 
for innovations in the Clean Growth arena, 
such as the development of the Wightlink 
hybrid ferry service, an environmentally 
friendly vessel that heralds a new, greener era of travel between the Isle of Wight and the mainland. The 
MHI Vestas Offshore Wind facility on the Isle of Wight has also emerged as a key player in the 
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manufacturing of wind turbines, following investment from the UK government under the national 
Clean Growth Strategy. There are numerous other innovations underway, such as Cheetah Marine’s 
sea-trials  of a hydrogen-powered catamaran, and the state-of-the-art shore-to-ship power solutions at 3

Portsmouth Navy Base, which are helping to enhance overall efficiency while minimising environmental 
impact. Marine and maritime innovation for Clean Growth therefore offers clear potential for the Solent 
region. 

People and skills 

The UK government’s realises the need for better training and reskilling in the marine and maritime 
sector and recognises the Solent’s  Universities for its reputation for producing impactful research. 
Solent University has established a reputation for producing impactful research on autonomous vessels, 
as well as on crewing practices and safety. The University  of Portsmouth has recently opened a Future 
Technology Centre that works as a  hub for delivering the University’s unique higher level qualifications 
in innovation engineering, ensuring students gain hands-on experience with specialist technology in an 
industrial-standard training environment. The Solent LEP’s investment in the centre opened up the 
world-class facilities to assist companies take advantage of new production technologies, translating 
innovation into business growth.  Southampton University has also become a broader hub, with key 
marine and maritime bodies such as Lloyd’s Register, the MAIB and the MCA being located in 
Southampton. Moreover, the region is home to the Centre of Excellence for Composites, Advanced 
Manufacturing and Marine (CECAMM) on the Isle of Wight. It is a specialist centre for engineering, 
aimed at creating a world-class workforce in response to the skills required by local businesses, 
including marine and maritime businesses. The Centre works closely with MHI Vestas Offshore Wind in 
co-developing offshore wind as an economically viable and sustainable energy resource.  

 

CASE STUDY: Future Technology Centre, Portsmouth University 

 

The Future Technology Centre(FTC) is a £12 million facility that will 
train the innovative engineers of the future through hands-on 
experience of specialist technology. FTC will be the hub for delivering 
the University’s unique higher-level qualifications in innovation 
engineering, ensuring students gain hands-on experience with 
specialist technology in an industrial-standard training environment. 
The centre will assist companies to take advantage of new production 
technologies, translating innovation into business growth.  4

 

Ideas and innovation 

The presence of world-leading universities and research facilities strengthens the Solent’s role as a 
leader in marine and maritime innovation. The National Oceanography Centre (NOC) in Southampton, 
for instance, is one of the world's top oceanographic institutions, providing the UK with the national 
capability needed to lead in international collaborations. Linked to the expertise of the NOC, the Solent 
is undoubtedly at the forefront of pioneering marine and maritime autonomy and robotics, with 

3 Cheetah Marine,  http://www.cheetahmarine.co.uk/en/deliveries/cheetah-go-hydrogen-powered 
(Accessed 01.06.2019) 
4 University of Portsmouth: Future Technology Centre, 
http://www2.port.ac.uk/realising-the-vision/major-projects/future-technology-centre/  
(Accessed 13.06.2019 ) 

6   

Strictly private and confidential 

 

http://www.cheetahmarine.co.uk/en/deliveries/cheetah-go-hydrogen-powered
http://www2.port.ac.uk/realising-the-vision/major-projects/future-technology-centre/


 

companies such as L3 Technologies and Saab SeaEye establishing their names as world-leaders in 
respective fields. With assets such as the Southampton Web Science Institute (WSI), and the BAE 
National Maritime Autonomy Test Bed, the Solent has existing and growing expertise in the area of 
digital and disruptive technologies.  

The WSI draws together world-leading expertise across multiple disciplines, to tackle the most pressing              
global challenges facing global society today, with a particular focus on the World Wide Web. This                
positions the region as a world leader in digital knowledge and innovation. The BAE National Maritime                
Autonomy Test Bed aims to strengthen the Solent’s position as both a national and future international                
hub for the development and testing of unmanned systems, and the future delivery of related training                
and certification of operators. This will place the Solent in a strong position in the world arena of marine                   
and maritime autonomy. These examples provide an indication of the digital and technological             
innovation capabilities of the region, particularly important in a world that is increasingly exposed to               
unexpected disruption. 

2.3 The Frontier of Clean Growth 

Last year saw the publication of  ‘A Green Future’ , the UK government’s 25 Year Environmental Plan 5

designed as a living blueprint for the environment over the next quarter century. Labelled a ‘national 
plan of action, with international ambition’ this strategy sets out proposals on how to leverage UK 
government action to help the natural world regain and retain good health, leading to a cleaner, greener 
country for us all. In addition to this, the UK government has recently committed to reducing carbon 
emissions to zero by 2050, following the recommendation of a ‘net zero’ target from the government's 
advisory Committee on Climate Change in May 2019.  

Within this wider policy context, the Solent has the potential to be at the vanguard for this push towards 
Clean Growth, pioneering innovative solutions across a host of associated challenges, through marrying 
the demand, desire and existing skills in this area. Furthermore, the UK’s clean economy is expected to 
grow at a rate four times faster than the projected growth of the UK economy as a whole, between 2015 
and 2030, a promising area of future growth potential. 

Local authorities within the Solent have undertaken a number of initiatives to drive the Clean Growth 
agenda. Southampton City Council provides an example of how new approaches can be introduced to 
existing communities and places, such as their Green City Charter  which was announced earlier in 6

2019. This Charter will see the Council collaborate with a range of partners so that the city flourishes as 
a role model for a clean, green city with a thriving economy, demonstrating its commitment to 
significantly improving air quality within the city. 

The Green Halo Partnership  also offers precedent for how the Solent as a whole can be modelled as a 7

smart community, through engaging local businesses, academia, charities and citizens. Their vision is 
one where the local environment flourishes into a world-class exemplar of how natural capital can work 
in harmony with a thriving, economically- successful community. The partnership is committed to 
supporting ‘on the ground’ action, in relation to improving health and wellbeing, protecting the natural 
environment, and encouraging sustainable living, all while supporting the local economy. 

The Solent region is home to world leading research at its three Universities and institutions, such as the 
National Oceanographic Centre. The Universities of Southampton and Portsmouth are large 

5 A Green Future: Our 25 Year Plan to Improve the Environment, HM Government 
6 Green City Charter (in government planning) 
7 New Forest National Park Authority 
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contributors to R&D in the region, in particular through supporting entrepreneurial spin-off 
opportunities - these range from graduate start-ups and social enterprises, to large university-owned 
enterprises. These assets make the Solent well-equipped for a position at the forefront of Clean Growth 
research. 

The UK government’s commitment to zero emissions by 2050 is inline with the Solent’s pre-existing 
agenda of clean growth, therefore offering the opportunity for the region to carve out a path as a leading 
pioneer of green technology. Technological implementation such as LED light bulbs, electric vehicles 
and hydrogen heating are examples of the expected policy changes to help achieve this goal. The Solent 
is well-positioned to lead these changes due to the wealth of investment and innovation already included 
within the business environment.  

Flowing out from the Clean Growth agenda, we see the Solent simultaneously working towards the 
Future of Mobility Grand Challenge, through piloting innovative solutions to green mobility. One 
particular facet of this is the increased utilisation of our existing waterways. These waterways are, at 
present, an untapped resource, which we see as a key agent in the region’s future. This relatively 
low-level of waterway use, coupled with the areas critical mass, offers an opportunity to test solutions 
such as on-demand water-taxi services and water-based goods transport. Through further utilising these 
waterways, the Solent can develop an integrated network of ‘green’ water transport, connecting assets 
and places across the region. 

 

2.4 A Pillar of the UK’s Visitor Economy 

There is opportunity for the Solent to develop its tourism offering, through further leveraging its wealth 
of environmental and coastal assets. With its stellar combination of green space in areas, such as the 
New Forest National Park, and coastal communities such as the Isle of Wight, the Solent offers a unique 
opportunity to test things differently at a time where there is a global and UK debate about natural 
resources and the environment. This could include offerings such as eco-tourism, where visitors support 
conservation efforts and observe wildlife, or extending the trips of cruise-goers by tailored offerings on 
the mainland. There is also room for the region to explore the role the natural environment can play in 
supporting health and wellbeing, particularly important given the local trend of an ageing population. 

The Solent has a rich, vibrant history knitted 
within the marine  and maritime  sector. The 
link to the sea is embedded within the history 
of the area and on display at venues, such as 
the Mary Rose Museum and the SS Shieldhall 
which is the largest working steamship in the 
UK or Spinnaker Tower, a 170-metre 
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landmark observation tower, in the shape of a sail. There is the opportunity to highlight the character of 
the area to visitors and encourage them to learn and become involved with the local coastal theme. 
Building on this, there are also interactive events that highlight the ongoing importance of the marine 
and maritime sector. The annual Southampton Boat Show, numerous aquatic activity and trip providers 
are just a couple of examples.  

The creative sector is also a growing industry that adds additional variety to the region. The local 
universities have introduced a number of courses, such as Creative Enterprise which revolve around this 
growing industry. There are university and business activities in a variety of areas, including art, design, 
fashion, media, digital technology and theatre.  The creative sector should be marketed and more closely 
linked the visitor economy. A separate study is underway to consider the role of the sector in the Solent 
in greater detail. 

  A vast proportion of the Solent is dedicated national park land. The New Forest is one such place which 
offers another branch of opportunities for the visitor economy to engage with away from the coast. There 
is an abundance of foot and cycle paths for visitors to travel along and enjoy the beautiful surrounding 
scenery. There is a calendar of activities that offer a range of experiences from visiting the local 
inhabitants of the Reptile Centre to a Sunset Safari. The emphasis on embracing the natural capital 
without damaging it is a common theme throughout the organised activities on offer and could be better 
incorporated into the wider strategy of the Solent as a whole.  

There is clearly a huge range of choice for visitors to the Solent. There is opportunity to build on the 
pre-existing tourism market so that visitors are more fully aware of the range of activities and 
experiences across the whole region. The Solent could benefit by uniting as a region to bring together its 
tourism offer together under a single brand or entity.  
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3. Evidence Review 
3.1 Context 

The purpose of this evidence base is to provide strategic insights that will inform the priorities of the 
Solent’s Local Industrial Strategy (LIS). PricewaterhouseCoopers LLP (PwC) have conducted this 
research in order to strengthen the evidence base of the region’s economic performance to date. 
Specifically, this research has sought to identify the region’s current strengths, but also to highlight any 
opportunities for improvement that the LIS could make proposals to address. This chapter considers 
only evidence relevant to the Solent’s LIS and presents a summary of the core evidence, which will 
support in the design of these policies. 

The analysis undertaken so far has explored several main areas. These areas of analysis have been 
reviewed because they are: 

i. Linked to the objectives set out in the National Industrial Strategy; and  
ii. Particularly relevant to the unique areas of strength and opportunity in the Solent 

The six areas of analysis covered are: 

1. The Solent economy 
2. Ideas and innovation 
3. People 
4. Infrastructure  
5. Businesses environment 
6. Place 

As part of this analysis, PwC have reviewed publicly available datasets. Additionally, in some areas of 
analysis, more advanced analytical techniques have been adopted in order to supplement the evidence 
base. PwC have applied these techniques in a range of similar settings with UK government bodies.  

3.2 Key messages 

From the analysis we have conducted so far, a number of key challenges and opportunities for the Solent 
have arisen. These are listed below against the five foundations of productivity. 
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Ideas 

Innovation:  Innovation activity in the region is strong, businesses in the Solent spent £713m on R&D 
activities in 2013, almost double the UK average. This provides a strong platform for addressing the 
need to boost productivity in the region and create positive spill-over effects for the rest of the UK 
economy. Preliminary analysis suggests that £1 invested by businesses in the Solent region creates £4 
for the wider UK economy.  

The Solent performs strongly in terms of innovation activity. The region is home to three world-class 
universities and a number of research institutions in marine and maritime, advanced engineering and 
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manufacturing sectors. It is not surprising that the Solent ranks 10th out of all LEPs for the percentage 
of its workforce in R&D related professions.  

People 

Ageing population:  Due to the overarching quality of the Solent region as a place to live and its 
distinctive natural capital the retired population is growing rapidly. The Solent has a higher proportion 
of older people (20.4%) versus the rest of the UK (18.2%), particularly in places such as the Isle of Wight 
and New Forest. Forecasts from the Office for National Statistics (ONS) also suggest that this trend is set 
to continue. The Office for National Statistics predicts that by 2041 there will be a 45% increase in the 
number of people living in the Solent aged 65 or over.   This will place an increased strain on a range of 
resources (e.g. health and social care). However, a central pillar of the UK Industrial Strategy is to 
provide innovative solutions to this problem and there is scope for Solent to become both a testbed and 
market leader in this area.  

Skills and education.  Levels of formal education in the Solent are slightly lower than the South East. 
However, levels of formal education are not the only aspect of skills and education that matter. Skill 
levels of the older workforce (ages 40 – 64) are in fact higher on average in the Solent versus levels seen 
across the South East and the UK. This presents an opportunity for the region to develop a new skills 
curriculum, which would be targeted towards mature workers. This would involve training on new 
technologies, preparing them to work in more digitised roles, which are less likely to be automated. A 
successful skills and training strategy could provide a double dividend for the economy; boosting 
participation in the labour market and boosting productivity for those already in work.  

The   Solent region also has a strong pipeline of highly skilled young workers and teenagers in education. 
The proportion of 16 and 17 year olds in education, employment, or training is 1.1% higher on average in 
the Solent compared to England as a whole. If the transition from training into employment for this 
group is successful, there is an opportunity for a further boost to output within the region. 

High cost of living:  Relative to other regions in the UK, wages are lower and the cost of living is high 
in the Solent region. Mean hourly wages are around 5% lower than the average for GB, although this is 
due to lower pay in the top part of the distribution - median pay is very similar. Compared to the South 
East, mean pay is 13% lower and pay is lower at all points of the distribution, although the wage 
distribution is more equal.  

Combined with a relatively high cost of living, lower pay means that household disposable income in the 
Solent is lower than both the South East (-22%) and UK (-10%), and house-price affordability ratios are 
low. This is not a problem exclusive to the Solent region – but an ambitious LIS that focuses on 
productivity improvement and infrastructure development could provide significant opportunity to 
alleviate this problem, both by increasing incomes and increasing the scope for affordable living spaces.  

Infrastructure 

Connectivity:  PwC’s agglomeration analysis, which acts as an index of connectivity across the UK, 
reveals that the Solent has above average levels of connectivity. This is particularly true in Southampton 
and Portsmouth, which are important hubs for attracting economic activity and promoting strong 
agglomeration effects. The easy transport access to and from London also positions the region well for 
tourist activity, in addition to the gateway ports in the LEP. Southampton airport also provides valuable 
international links and has recently won an award for the best customer service across Airports in 
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Europe. Furthermore, the Solent’s strong marine and maritime history makes it an attractive 
proposition to visitors from within the UK and beyond.  

High workforce containment:  A large proportion of the Solent’s residents both live and work in the 
region. According to Census 2011 data, people living in the Isle of Wight, Portsmouth and Southampton 
are much more likely to work within their local area rather than commute elsewhere for work purposes. 
Although this reduces knowledge spill-overs between regions, it has the benefit of generating 
community cohesion within the region, and it limits the environmental impact of commuting patterns – 
thus aligning well with the Natural Capital vision and the national Clean Growth agenda. 
 

Business Environment 

Workforce capacity:  Participation in the labour market - the proportion of working age people either 
in work or seeking it - is almost 80%, similar to the UK average but below the South East as a whole, 
particularly for women.  Drawing more people into the labour market would help to grow the local 
economy, and with better economic opportunities more young people might choose to stay and work in 
the Solent.  

Strong marine and maritime cluster:  The Solent is characterised by a thriving marine and 
maritime and maritime cluster. Favourable infrastructure, availability of talent and the unique heritage 
and geography of the Solent facilitates the links between the three industries. The clustering of the three 
sectors has resulted in significant economic spill-overs in terms of trade facilitation, upskilling, visitor 
economy and investment in innovation. 

Strong manufacturing base:  Relative to the rest of the UK and South East the Solent has a large and 
diverse manufacturing sector. Employment in manufacturing is strong across the region, and employees 
in all local authorities in the region in this sector are paid higher than the median South East wage on 
average. Nevertheless, there remains an opportunity to further expand output in this sector through 
taking steps to improve productivity. Progress is however being made; for instance R&D expenditure in 
the region is well above the national average for this sector. 

Strong exports:  The Solent is a gateway for both the export and import of goods - the region itself 
exports £5.6 billion of goods each year. Annually, however, the goods that are moved through the ports 
of Southampton and Portsmouth amount to a value of over £77.5 billion. The Solent’s exports account 
for £42.8 billion worth of this trade, 85% of which are moved through Southampton to the UK’s non-EU 
trading partners . The diversity of the Solent economy should serve provide both an insulating effect to 8

any unforeseen effects of Brexit, but also a springboard to exploit the opportunities that Brexit can 
create. The region is much more export intensive in goods than it is to services. In this sense, the 
Solent’s geography makes it a strategically important site for global trade, the region destined to play an 
important role in strengthening the UK’s trading relationship globally. 

GVA contribution:  The Solent is a major contributor to the UK economy, providing £30.6bn in Gross 
Value Added (GVA) in 2017. However, the Solent averaged an annual GVA growth rate of 1% between 
2009 and 2017. This is slower than the wider region and the rest of the UK (2%).  

8 CEBR (March 2018), The economic role and contributions of the marine and maritime sector in the 
Solent LEP area: A report for the Solent LEP and Maritime UK 
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Productivity:  Productivity in the Solent is 1.5% lower than the average for Great Britain as a whole, but 
is 6.9% lower than the average for the South East . This is an important factor behind lower wages as 9

outlined above. Lower productivity partly comes from higher concentration in sectors - such as 
healthcare and tourism - which are generally low productivity. But the larger issue is underperformance 
within sectors relative to the South East. The Solent does have sectors - most importantly manufacturing 
- which have higher productivity than the rest of the South East. But in many private service sectors, 
productivity is noticeably lower. This highlights that a successful productivity strategy will need to focus 
on policies which give benefits to a broad range of sectors, rather than trying to promote any particular 
one. 

Unique economy:  The Solent economy should not be viewed through the lens that is used to 
articulate the wider South East economic story. Compared to the South East as a whole, the Solent has 
higher shares of employment in manufacturing, accommodation and food. Conversely, the rest of the 
South East has much higher GVA shares in IT, professional services and finance, which also have 
typically higher productivity levels. The Solent’s manufacturing base is particularly strong 
(manufacturing accounts for 11% of Gross Value Added compared to 8% in the rest of the South East). 
The Solent is therefore well-placed to play a leading role in manufacturing new technologies as part of 
the national Clean Growth Grand Challenge.  

Place 

With cities being recognised as major drivers of growth, Solent’s status as a dual-city region is an 
undoubtable strength. PwC’s agglomeration analysis, which acts as an index of connectivity across the 
UK, reveals that Solent has above average levels of connectivity, due to the important assets located in 
the region, such as ports and airports. With their position as waterfront cities, both Portsmouth and 
Southampton act as major gateway hubs, attracting economic activity to the region and promoting 
strong agglomeration effects.  

Marine and maritime economy:  The Solent has a world class marine and maritime economy. This 
supports both its strong manufacturing performance, but also its role as a UK trade hub. There is scope 
to develop stronger network clusters in this industry to further boost the contribution it makes the 
regional and national economy. Local education institutions have begun to develop a deeper integration 
to the marine and maritime industry through courses bespoke to the area, such as the University of 
Portsmouth’s Innovation Engineering course. The aim of these courses is to produce highly educated 
individuals that are better aligned to the needs of the local marine and maritime economy.  

Visitor economy:  Beyond manufacturing and marine and maritime, the Solent region can further 
strengthen its economic potential by building out sectors where it either has a strong offering or nascent 
expertise e.g. visitor economy and its cultural offering. This could be achieved through stronger 
clustering – whether it be the creation of physical or virtual network hubs. The Solent has a unique 
offering in terms of the natural capital as well as a rich history based in marine and maritime. It should 
aim to build on this and offer an experience that shows all there is within the region as a whole. 

Natural capital:  The Solent region has an exceptionally strong natural capital offering. The New 
Forest is a large national park that is extremely attractive to prospective residents and visitors alike. 
Local authorities fully embrace the green environment and offer a range of activities that allow people to 

9 Productivity is defined as 2017 GVA at 2016 prices (Chained Volume Measure) per worker. Data on 
number of workers comes from the Business Revenue and Employment Survey (BRES). The real estate 
sector is excluded from both numerator and denominator; actual and imputed rents distorts the 
measurement of productivity in this sector. 
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enjoy the area to its fullest while remaining sustainable. From the coastline to waterways, there is 
excellent access to water for a range of uses from recreational events to transport including international 
links. While there are a range of benefits to the close proximity, it is also important to remain vigilant of 
the potential challenges like flood risk and coastal erosion that come along with the benefits.  These 
resources should be both preserved but also utilised in a sustainable way to provide stronger 
opportunity. We are currently undertaking further research as to how this might be achieved.  
 
Coastal communities:   The Solent has a constellation of coastal communities from the major cities of 
Portsmouth and Southampton, to large towns such as Gosport and Cowes, to smaller settlements such 
as Sandown, Hamble and Lymington. New coastal communities, such as the forthcoming Intelligent 
Merchant City located on the former Fawley Power Station, are still emerging and offering exciting 
opportunities within the region.  
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3.3 The Solent Economy 

Overview 
Economic output 

Gross Value Added (GVA) is the primary measure that has been used to assess the Solent’s economic 
output. GVA is defined by the Office for National Statistics as “the value generated by any unit engaged 
in the production of goods and services”  and can be calculated on a per-head basis in order to compare 10

economic performance within and across regions. Furthermore, GVA growth can be plotted over time to 
track economic progress within a region. 

The Solent is a major contributor to the UK economy, providing £30.6bn in Gross Value Added (GVA) in 
2017. However, the annual GVA growth rate between 2009 and 2017 (1%) has been slower than the 
wider South East region (2%), and the rest of the UK (2%). In addition to having lower GVA growth than 
the wider South East and UK averages, the Solent is also consistently lower than regional and national 
levels of GVA per head. Although this suggests the Solent has not performed as strongly economically as 
other regions in the UK in recent years, it also illustrates the opportunity that the region has to achieve 
strong economic growth over the coming years.  

Sectoral strengths 

In terms of the total contribution of each industry to the LEP’s economy, the largest three contributors 
are: real estate, manufacturing, and retail; together accounting for 35% of the LEP’s GVA. As illustrated 
in Figure 1, below, Gosport and the New Forest are most reliant on these three sectors whereas 
Southampton and Portsmouth have less concentrated economies. It is a strength of the Solent LEP 
economy that its two urban hubs, Southampton and Portsmouth, are home to a diverse range of 
economic activities, safeguarding them from potential economic downturn. Nevertheless, the Solent has 
one of the most important marine and maritime clusters, which attracts businesses in engineering and 
advanced manufacturing that contribute significant value to the local economy; the Port of 
Southampton, the ExxonMobil Petro-chemical site at Fawley, BAE Systems and Her Majesty's Naval 
Base in Portsmouth being four such examples. 

Moreover, breaking down the Solent’s economic output by sector indicates that smaller sectors have 
enjoyed much stronger year-on-year growth over the last eight years in comparison to larger 
cornerstone sectors. These high performing sectors include office administration and business support 
activities (11.1%) and employment activities within tourism and security services (9.3%).  

 
 
 
 
 
 
 
 
 

10 Office for National Statistics  
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Figure 1: Solent GVA by local authority (£ million), 2017 

 

Source: Office for National Statistics and PwC analysis 

Figure 2 shows how much each local authority currently contributes to the Solent’s economic output. 
Southampton (£6.9bn), Portsmouth (£5.6bn), Eastleigh (£4.2bn) and New Forest (£4.1bn) are the 
largest contributors to the region’s total economic output (£30.1bn). In 2017, the two urban centres, 
Southampton and Portsmouth, generated over 40%, or £12.5bn, of the Solent’s GVA. Gosport generated 
the lowest amount of GVA (£973m) – which is expected given it is a smaller area with a smaller job pool. 

Figure 2: Percentage GVA contribution of Real Estate, Manufacturing and Wholesale 
activities in Local Authorities within the Solent, 2017
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Source: Office for National Statistics and PwC analysis 

The make-up of the Solent economy can also be compared to the wider South East region. From Figure 3 
below, it can be seen that the Solent generates more of its output from transport, manufacturing, health 
and public administration than its regional peers, whereas the wider region is more concentrated in 
service industries such as IT, professional services and finance. These service-based sectors tend to be 
associated with higher levels of productivity; hence partially explaining the productivity differential 
between the Solent and the wider South East region.  

Figure 3: Percentage point difference in GVA shares by sector, Solent vs South East 2017

Source: Office for National Statistics and PwC analysis   

Summary 

Both the level and growth trajectory of economic output are lower in the Solent than the wider South 
East and England averages. This presents a challenge for residents in the LEP, given the high cost of 
living and house prices in the South of England. There is, however, an opportunity for economic growth 
in the LEP, and by putting the right enablers in place and driving the aforementioned Clean Growth 
agenda, the Solent can achieve high economic growth in the coming years as it catches up with 
neighbouring LEPs. 
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Ideas 

Research and development 

The percentage of people employed in Research and Development (R&D) professions  can be a proxy 11

for the level of investment in innovation for a region. Considering this measure, the Solent is above 
average and ranked 10 th  among all LEPs, as illustrated in Figure 4 below.  

Figure 4: Percentage of employment in R&D professions, July 2013 – June 2014

 
Source: BEIS 

Similarly, when considering another indicator of innovation activity, specifically private investment by 
businesses in R&D, the Solent performs strongly in comparison to the UK average. For example in 2013, 
£713m was spent on R&D in the Solent, compared to a UK average of £456m.  There is a clear overlap 12

between main sectors in the Solent and innovation. The marine and maritime sector provides the 
innovation base for the region to be a leader in, and a test-bed of, emerging technologies, such as 
advanced materials, big data analytics and communications. Specifically, the LEP plays a leading role in 
research (the National Oceanography Centre), has high quality initiatives led by academic institutes 
(UoS Southampton Marine and Maritime Institute) and has leading training centres (Warsash Maritime 
Academy). 

11 Across all businesses, not just those in an ‘R&D sector’. 
12 BIS 
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This marine and maritime legacy has provided fertile ground for innovations in the Clean Growth arena, 
such as the development of the Wightlink hybrid ferry service, an environmentally friendly vessel that 
heralds a new, greener era of travel between the Isle of Wight and the mainland. There are numerous 
other innovations underway, such as Cheetah Marine’s sea-trials of a hydrogen-powered catamaran, and 
the state-of-the-art shore-to-ship power solutions at Portsmouth Navy Base, which are helping to 
enhance overall efficiency while minimizing environmental impact. With assets such as the 
Southampton Web Science Institute (WSI), and the BAE National Maritime Autonomy Test Bed, the 
Solent has existing and growing expertise in the area of digital and disruptive technologies. The WSI 
draws together world leading expertise across multiple disciplines, to tackle the most pressing global 
challenges facing global society today, with a particular focus on the World Wide Web. This positions the 
region as a world leader in digital knowledge and innovation. The BAE National Maritime Autonomy 
Test Bed aims to strengthen the Solent’s position as both a national and future international hub for the 
development and testing of unmanned systems, and the future delivery of related training and 
certification of operators. This will position the Solent in the world arena of marine and maritime 
autonomy.  

Moreover, a major driver of innovation is the fusion between creative and digital industries. Between 
2010 and 2020, it is likely that 20% of new jobs will come from the creative economy.  More than half of 13

these jobs in the Solent LEP are likely to be shared with the digital technology sector. 

These examples provide an indication of the digital and technological innovation capabilities of the 
region, particularly important in a world that is increasingly exposed to unexpected disruption. 

CASE STUDY: Enterprise Zone, Daedalus  

 

The new enterprise zone in Deadalus has benefitted from over £25 
million in committed investment. Various new facilities including 
education and innovation facilities, business units and have been 
developed on the site. There are good network links to several modes 
of transport which work hand in hand with local talent to make the 
site a leader of advanced manufacturing and engineering businesses. 
The Solent LEP played a key role enabling the infrastructure 
investment which helps local businesses remain at the forefront of 
their respective fields.  14

Knowledge assets and patents 

Solent LEP benefits from a strong research-intensive university presence. These research strengths both 
inform the business agenda, provide opportunities for knowledge transfer, and skilled employees. The 
Universities of Southampton and Portsmouth are large contributors to R&D in the region, in particular 
through supporting entrepreneurial spin-off opportunities - these range from graduate start-ups and 
social enterprises, to large university-owned enterprises.  

Universities have also been prominent contributors to business innovation. There are four universities 
with strengths across STEM subjects, the arts and creative industries. These strengths are, for the most 
part, well-aligned to both the core and emergent sectors.   The Universities of Southampton and 
Portsmouth are large contributors to R&D in the region, in particular through supporting 

13 Calculation based on skills plans Published by Enterprise M3 and Solent LEP 
14 Solent LEP: Solent Enterprise Zone: A new business destination in South Hampshire,  
https://solentlep.org.uk/what-we-do/solent-enterprise-zone/ 
(Accessed 13.06.2019) 
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entrepreneurial spin-off opportunities.  Out of 163 institutions in the UK, HESA ranks the universities 15

of Southampton and Portsmouth as 14 th  and 32 nd  respectively in terms of current employment of active 
firms; 5 th  and 53 rd  in relation to the turnover of these companies; and 41 st  and 23 rd  in terms of the 3 year 
survival rate of these companies. There is however room for improvement in the LEP as Southampton 
Solent University only ranks 114 th , 113 th , and 83 rd  on the three measures.  

Data on patents is another useful indicator of the innovation activity in a region. Figure 5 below, 
compares the number of applications in the Solent LEP with the EU and UK averages. Relative to the EU 
average, it can be seen that there may be opportunities to further grow the patenting of ‘ideas’ across the 
Solent region. Nevertheless, data from BIS does however indicate that the Solent is strong at supporting 
inventors in pursuing their innovation activities. Across all LEPs, Solent ranks 6 th  in terms of the size of 
the inventor population (i.e. the number of inventors with patents that are 5 to 10 years old) .  16

Figure 5: Patents applications per 1 million inhabitants, 2008-2012

Source: Eurostat 

Funding for Innovation 

Solent LEP has benefited from significant investment in innovation, placing it in the 12 th  position among 
LEP areas for Innovate UK funding, most of which was granted to industries of national significance, 
such as information and communication technology, healthcare, electronics & photonics and space 
programmes. Marchmont Observatory’s analysis of Innovate UK funding at the LEP  level suggests that 17

£57.3m of investment was offered to institutions and companies within the Solent LEP area between 

15 Businesses that are set up directly or indirectly due from university research activities, ranging from 
range from graduate start-ups and social enterprises, to large university-owned enterprises. 
16 Data up to October 2014.  
17 Conducted by the Marchmont Observatory, September 2015 
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2011 and 2016 The majority of this funding - £45.2m - was offered to companies outside the academic 
sector, and the rest offered to Universities of Portsmouth and Southampton.  18

 

CASE STUDY: Centre for Cancer Immunology 

Scientists have been at the forefront of cancer immunology research 
at the University of Southampton for over 40 years. In a bid to 
improve their research even further, the Centre for Cancer 
Immunology was created in an investment totalling £25 million 
including a £4.5 million donation from the Solent LEP. It is the first 
centre of its kind in the UK has been located in the Solent in 
recognition of the university’s prominence in the field.  19

Summary 

The Solent performs strongly on a number of indicators of innovation activity; for example, it is the 10 th 
highest ranking LEP in terms of the percentage of people employed in Research and Development 
(R&D) professions. This is jointly facilitated by the innovation efforts of the universities and businesses 
within the LEP. In particular, the universities of Southampton and Portsmouth both perform strongly in 
terms of their R&D contribution, and the marine and maritime sector is an example of an industry in 
which the Solent is leading the way in terms of innovation. 

People 

Standard of living 

Comparing GVA per head: in 2017, the Solent (£25,333) was lower than the UK and South East averages 
(£27,096 and £28,927 respectively) – indicating weaker standards of living for residents in the region in 
comparison to the average across the nation. This presents the Solent LEP with an opportunity to 
achieve economic growth over the coming years to catch-up with its regional and local peers.  

Housing affordability is a significant factor contributing to the higher standards of living. As shown in 
Figure 6, house prices across the Solent are on a par with the English average. However, within the LEP, 
there is wide variation in house prices, ranging from the New Forest, where house prices are above the 
South East average, to Gosport, which is well below the England average. A more accurate metric for the 
standard of living is the ratio of average house prices to wages. This ratio is significantly greater in the 
Solent (8.7) than across England (8.0). Whereas this is a wider challenge across the South East, where 
the ratio is higher (9.9) than in the Solent, there is a strong demand for affordable rented housing and a 
change in the mix of the demand in housing towards smaller units. This trend is largely driven by 
long-term demographic factors, namely ageing population, described in later sections.   20

18 Solent LEP (January 2016), Transforming the Solent: productivity and growth supplement 
19 University of Southampton: Centre for Cancer Immunology, 
https://www.southampton.ac.uk/youreit/#intro-section  (Accessed: 12.06.2019 ) 
20 Solent LEP (2015), Transforming Solent Growth Strategy 
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Figure 6: Median house prices for Solent, South East and England, 2018 (£) 

Source: Office for National Statistics and PwC Analysis  

Population and ageing society 

As outlined in the UK Industrial Strategy, an ageing society is a prominent trend, sweeping across all 
industrialised economies. This phenomenon presents not just challenges to overcome, but also provides 
an opportunity to do things differently and build more sustainable strategies.  

The Solent’s population is particularly affected by this phenomenon as the region’s population is ageing 
rapidly. From 2002 to 2017, the Solent’s population grew by 112,000 (0.6% annually), just less than the 
equivalent figure of 0.8% for the South East region as a whole. For instance, the populations of the New 
Forest and the Isle of Wight both grew by only 0.3%. In fact, as Figure 7 shows, Isle of Wight and the 
New Forest that have higher proportions of people aged 65 and older. Both areas are attractive places for 
retirees and among this population may be some individuals who have many years’ experience of 
working within businesses in the region. These individuals could perhaps be drawn upon to provide 
advice and mentorship to local businesses and communities within the LEP. Indeed, discussions so far 
have indicated that there may be large amount of dormant knowledge and capital within the older 
demographics, which could be better leveraged to benefit the Solent economy as a whole. A positive 
intervention could be the development of new skills curriculum, which would be targeted towards 
mature workers. This would involve training on new technologies, preparing them to work in more 
digitised roles, which are less likely to be automated. The vast number of ideas developed at stakeholder 
engagement events show that the Solent’s ageing population positions the region as an ideal location for 
the testing and trialling of innovative solutions in helping the UK’s ageing society. 

23   

Strictly private and confidential 

 



 

Not all areas in the Solent are affected by ageing population and slow growth, which might present them 
with a set of different challenges. Southampton and Portsmouth, for instance, were the largest 
contributors to this growth seeing rises of 1.1% and 0.8% respectively since 2010.Whereas there is 
greater scope for economic growth in Southampton and Portsmouth in the coming years,the growing 
population may put additional strain on local infrastructure, although the ageing populations of other 
local authorities will pose different challenges for resources within these areas. 

 
Figure 7: Demographic breakdown, by local authority, 2018

 
Source: Office for National Statistics and PwC analysis 

More generally, the continued population growth will also put further pressure on housing, public 
services, and the environment. The Natural Capital vision is therefore highly important to ensure 
sustainable development that does not compromise the living standards of future generations in the 
LEP. This is particularly important for the Solent, given the wide range of ecosystems in the LEP. For 
example, the New Forest and Isle of Wight are attractive destinations for visitors largely due to their 
diverse natural environments. The Clean Growth Grand Challenge could therefore be a priority area of 
the Solent’s LIS.  

Economic activity and skills 

As Figure 8 shows, Solent has a lower share of the working age population that are qualified to any 
particular academic level, from NVQ1 to NVQ4. Increasing this to the level in the rest of the South East 
could provide a boost to productivity. 
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Within the Solent’s workforce, the proportion of people with degree level qualifications and above is 
lower than the South East and UK. Data from the Employment Skills Survey predicts that demand will 
increase in high skill occupations. Higher demand for high-skilled labour coupled with lower than 
average graduate mobility might exacerbate the skill shortages in the future.   21

Figure 8: Percentage of 16 - 64 with education to a particular NVQ level, 2017/18 

 

 Source: Office for National Statistics and PwC analysis. NVQ1 corresponds to GCSE grades D-G or equivalent, 
NVQ2 to GCSE A*-C, NVQ3 to A-level and NVQ4 to degree. 

Based on 2018 data, the Solent has a lower employment rate than the South East (76.1% against 78%). 
Partly this reflects a higher unemployment rate (4.5% against 3.4%), but it also reflects higher economic 
inactivity (that is, people of working age who are neither working nor looking for work), particularly 
amongst women. This is despite a smaller student population relative to the South East; the difference is 
accounted for by more early retirees and long-term sick.  Health is a significant barrier to employment, 
as nearly one in four economically inactive are either short- or long-term sick.   22

Uilising spare capacity in the workforce could be a primary driver of growth in the LEP – not just by 
maximising the potential of the female population, but also by encouraging return to work after 
sickness, productive economic activity among the young populations of Southampton and Portsmouth 
and through incentivising the older workforce to re-join the labour force.  

Looking at the picture among local authorities within the Solent indicates that Eastleigh, the New Forest 
and Fareham have considerably lower levels of economic inactivity than the remainder of the LEP (see 
Figure 9 below). By contrast, all other local authorities land above both the South East and England 
average levels. 

21 Learning & Work Institute: An overview of local labour market challenges (March 2019) 
22 Ibid. 
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Figure 9: Percentage of those aged 16 - 64 who are economically inactive, 2017/18 

Source: Office for National Statistics and PwC analysis 

Disaggregating this data further to consider only those aged 35 or above shows that among this group of 
people, the Solent has a higher level of economic inactivity. Figure 10 below shows that in five of the 
local authorities within the Solent, the inactivity rate is higher than the UK average. There is therefore 
an opportunity to incentivise this mature workforce back into the labour market. Furthermore, the 
Solent has a comparatively well-skilled workforce of people aged 40-64, further highlighting the 
potential to add to economic output from this demographic. Figure 11 below illustrates this. As a result, 
the Solent is well-placed to help incentivise some experienced and skilled individuals back into the 
workforce to boost employment and generate wealth for the entirety of the Solent population. Moreover, 
this corresponds directly with the Grand Challenge of an ageing strategy, as set out in the UK Industrial 
Strategy.  
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Figure 10: Percentage of those aged 35+ who are economically inactive, 2017/18

Source: Office for National Statistics and PwC Analysis 
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Figure 11: Percentage of those aged 40 - 64 skilled to NVQ3+, 2017

 
Source: Office for National Statistics and PwC analysis  23

Within the data for those that are economically active, data on unemployment rates are a good indicator 
of how tight a labour market is (i.e. how large a pool of talent there is for local firms to hire). Figure 12 
below shows that there is wide variation in the unemployment rate across the Solent – ranging from 
5.3% in Southampton to 2.7% in Eastleigh. Although unemployment represents unused labour, it also 
presents an opportunity to the LEP to generate additional output by supporting more of its local 
residents into jobs.  

23 NVQ Data was unavailable for Gosport 
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Figure 12: Unemployment rate (ages 16 – 64), 2018

 
Source: Office for National Statistics and PwC Analysis 

Considering all those in employment in the LEP, the prominent sector of jobs varies across the region. 
In Eastleigh, for example, over half of residents are working in managerial, professional and associate 
professional occupations. Contrastingly, Gosport has a much smaller percentage of residents with higher 
skills and specialised jobs. Figure 13 below shows that the majority of jobs across the Solent are in 
medium to low skilled and less specialised occupations.  
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Figure 13: Percentage of people employed by occupation group, 2018

 
Source: Office for National Statistics and PwC analysis 

A strength of the Solent LEP is that the proportion of 16 and 17 year olds not in education, employment, 
or training (NEETs) is lower than the England average. The region is therefore clearly investing in its 
future workforce – positioning the LEP well to grow its economic output in the years to come, assuming 
this demographic transitions well from training into employment.  

Productivity 

Considering GVA per hour worked, the Solent LEP is at a comparable level of productivity to the rest of 
the UK, although it is not performing as strongly as the rest of the South East (see Figure 14 below). The 
Solent has however experienced relatively volatile productivity growth in recent years, including a 
decline between 2015 and 2017, helping in part explain the slower economic output growth over these 
years. 

One of the key outcomes from the LIS process will be to identify how the Solent can boost productivity 
levels, and therefore support better standards of living in the long-run. 

30   

Strictly private and confidential 

 



 

Figure 14: GVA per hour worked, 2009 – 2017 (2016 prices)

 
Source: Office for National Statistics and PwC Analysis 

Taking a more detailed look at how productivity is split across industries, the gap between the Solent 
and South East can be attributed - in an arithmetic sense - to a few factors, shown in Figure 15: 

- Productivity in  manufacturing  and  construction  is actually slightly higher in the Solent - by 
3% and 4% respectively. It is also higher in primary and utilities industries. Together these 
sectors boost total productivity in the Solent by around 1½% relative to the SE - as shown by the 
blue bars in the left of the chart. 

- This advantage is more than outweighed by lower productivity in  private services . The Solent 
has lower productivity in both traditionally ‘low value-added’ sectors - retail, tourism, admin 
and entertainment - and in ‘high value-added’ sectors - finance, communications and 
scientific/professional services. Lower productivity in the private service sector subtracts more 
than 4½% from total Solent productivity, relative to the SE. 

- Public services  also have lower productivity in the Solent than in the SE as a whole - this 
subtracts a further 1½% from total Solent productivity. This will reflect to a large extent lower 
wages within the public sector. 

- Compounding the lower levels of productivity within each industry, the  composition of the 
Solent economy  reduces productivity. Relative to the SE, the Solent has more employment in 
public services and accommodation and food (low productivity sectors) and less in finance, 
communications, and scientific/professional services (high productivity sectors). This 
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‘composition’ effect subtracts almost 2% from the relative level of productivity, as shown in the 
bar to the right of the chart.  
 
 
Figure 15: breaking down the productivity gap between Solent and South East 

 
In principle, the gap with the rest of the South East would be reduced if employment were shifted from 
sectors such as healthcare and tourism into finance and information/communication services. However, 
this may neither be particularly feasible or desirable. A strong concentration in healthcare services is 
likely to reflect the fundamental demographics of the population, which will remain a reality going 
forward. The Solent’s geography also means that sectors linked to tourism (such as hotels and 
restaurants) are always likely to make up a significant slice of employment. These industries provide 
important services to the wider society and economy, which allows other sectors to flourish. 
Furthermore, trying to boost employment in higher productivity industries - for example finance - may 
pull workers in from clusters in other regions, thereby contributing little to UK productivity. It may also 
push up the cost of living for those still working in lower productivity industries, without the benefit of 
higher pay.  
 
A better strategy would be to identify what changes we can promote that will help firms across a range of 
sectors achieve better productivity outcomes. This means giving further impetus to sectors in which the 
Solent already excels - such as marine engineering - and helping firms raise their productivity in the 
private service sector. One example would be a skills and education strategy; as outlined above, the 
Solent lags behind the South East as a whole in terms of education, and interventions in this area could 
help to improve the pool of skills available to employers. This could build on existing strengths and 
assets within the Solent, such as the universities or the pool of highly skilled older workers.  

Breaking down the productivity statistics within the LEP shows that Havant is the strongest performing 
local authority, whereas Fareham and Gosport are well below the Solent average. In terms of 
productivity growth, Portsmouth was the fastest growing local authority between 2009 and 2017, whilst 
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four local authorities saw declining productivity over the period. Figure 16 below shows the performance 
of all local authorities.  

Figure 16: GVA per hour worked growth rates, 2009 to 2017 

 
Source: Office for National Statistics and PwC analysis 

Wages 

In the Solent, resident-based earnings increased at a faster rate than workplace-based earnings between 
2010 and 2018 – a trend consistent with the South East. However, when considering gross disposable 
household income per head,  the Solent’s level is lower than both the South East (-22%) and UK (-10%), 24

as presented in Figure 17 below. This is consistent with the analysis presented in previous sections 
highlighting lower productivity levels in the Solent an economic feature typically associated with lower 
wages and thus lower disposable incomes among residents. Given the high cost of living in the South of 
England, and property affordability challenge in the South East, as discussed, the incomes of local 
residents in the Solent are therefore being put under considerable strain. 

As discussed in the previous sections, however, the spare capacity in the economy does represent an 
opportunity for the Solent LEP to grow over the coming years. As such, if the right initiatives are put in 
place to support businesses and harness the local workforce effectively, living standards among 
residents can be improved,  

24 The amount of money that all of the individuals in the household sector have available for spending or 
saving after income distribution measures (e.g. taxes). 
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Figure 17: Gross disposable household income per head, 2010 and 2016

 
Source: Office for National Statistics and PwC analysis 

Summary 

There is room for improvement in productivity levels across the LEP by improving the spare capacity 
and maximising the engagement of the older and female workforce. Relatively low productivity 
translates into comparatively low wages in the Solent relative to the South East and UK averages. 
Consequently, the standard of living in the region is lower than it could be, given the high cost of living 
in the South of England. This presents an opportunity for the Solent to close the productivity gap and 
improve living standards among residents in the years to come. 

Infrastructure 

Connectivity 

One clear opportunity for the Solent under the Future of Mobility Grand Challenge, is transport 
connectivity within the region. This was identified in two thirds of survey responses to date, as an area 
they would like to see improved. The Solent strives to become a well-connected area, not only in terms of 
transport but also digital infrastructure. This will make opportunities across the region accessible to all, 
regardless of their geographical location. 

Figure 18 below maps connectivity across the UK, as measured by an index of agglomeration. This index 
plots a regions “access to economic mass”; i.e. how easy it is for firms to communicate, compete, trade 
and access a pool of skilled labour. In terms of its raw interpretation, the index is measuring the travel 
time a “firm”/worker would need to undertake to access a consistently sized amount of economic activity 
(in this case a pool of labour of 1,000 people). The shorter the travel time, the greater likelihood that 
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agglomeration benefits are present. On the map, the darker shaded areas show higher levels of 
connectivity relative to the UK average. There are roughly 2,400 sub areas on the map (referred to as 
Lower Super Output Areas, LSOA), each with an average population of about 1,500 and corresponds to 
postcode areas e.g. BS20, BA1. There are five shades of red on the map – the darkest red indicating that 
businesses in that area have on average 40% or more connectedness than the national average. The bulk 
of the map is shaded light pink (e.g. Cornwall, Wales, Norfolk) which represents below average regions. 
The shades of red in between represent 10 percentile bands – of which there are three (i.e. 0-10% greater 
than average, 10%-20% greater than average, etc.). 

Figure 18: UK map of ‘short-distance’ connectivity

 
Source: PwC analysis, ESRI road travel time 

It can be seen from Figure 16 above that there are clear links between the Solent and London. In 
particular, between London and the Solent the index remains a darker shade of red than that shown on 
the bulk of the map, implying that on the major route between these cities (the M3) there exists a 
corridor of activity that supports ‘between region’ agglomeration. By contrast, there appears to be little 
connectivity between the Solent and the West of England (e.g. Bristol), in part reflecting the lack of a 
connecting motorway between these cities.  

Within the Solent, some local authorities are better connected than others. For example, data from 
Mapumental shows that Southampton has much stronger transport links to London and the West than 
Portsmouth (see Figure 19 below). Transport connections are however continually improving – for 
instance, the M27 Smart Motorways Investment will improve connectivity between Southampton and 
Portsmouth. It is also important to note that services running from stations just outside Portsmouth, 
such as Havant, can have even better levels of rail connectivity than the city itself, in terms of time and 
frequency. 
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Figure 19: Destinations within a 120 minute commute by public transport from 

Southampton (left) and Portsmouth (right) 

Source: Mapumental 

In addition, the Solent LEP has strong transport links with Europe and beyond via its gateway ports. 
These marine and maritime links position the Solent well to conduct international business. Moreover, 
this is further supported by the air connections made possible by Southampton airport, in addition to 
Gatwick airport and Bournemouth airport just beyond the Solent LEP boundaries. 

Connectivity challenges 

Given that Portsmouth and Southampton are the central business hubs of the region, their 
interconnectivity is particularly poor. It takes over an hour to travel between the two using rail. This is a 
hindrance for business given the fact that it is possible to get to London from Southampton within the 
same timeframe. There is the opportunity to embrace emerging technologies, such as autonomous pods 
or water taxis to improve transport linkages.  

Commuting patterns 

In light of connectivity analysis presented above, it is not surprising that 2011 Census data indicates that 
a large proportion of residents in the Solent are “self-contained”; i.e. they live where they work. Figure 
18 below shows that this is particularly the case for the Isle of Wight, Portsmouth and Southampton. 
Although this pattern reduces the scope for knowledge spill-overs between regions, it does however 
create strong community cohesion, and prevents the environmental damage from longer-distance 
commuting patterns. This is well-aligned with the Green Halo Partnership’s Natural Capital vision for a 
World Class Economy in a World Class Environment. 
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CASE STUDY: Smart Motorway, M27  

 

Authorities in Hampshire are working with Highways England to 
improve the area of the M27 that runs between Portsmouth and 
Southampton. CCTV, widening the carriageway and numerous other 
changes are being implemented. It is hoped that by making the 
motorway smart, there will be reduced congestion and economic 
activity will be encouraged through improved links and transport 
capacity.  25

Figure 20: Self-containment patterns within the Solent, 2011 

 
Source: Census 2011 

Summary 

The Solent is well-connected to London and the rest of the South East of England, hence there are strong 
opportunities for collaboration between businesses along, and at the ends of these routes. Figure 20 
shows that the New Forest has a proportionately larger number of commuters to the rest of the UK – 
which is partly explained by residents moving to popular locations in the South West such as 

25 Highways England: Improvements and major road projects, 
https://highwaysengland.co.uk/projects/m27-junctions-4-to-11-smart-motorway/ 
(Accessed 12.06.2019) 
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Bournemouth. The Solent is also well-positioned for international trade as a result of its gateway ports 
and international airport. These connections also enable the LEP to benefit from tourist inflows, both 
from other parts of the UK and other countries. 

Business Environment 

Sectoral snapshot 

Output analysis of the Solent shows that the region is not a typical South East economy as its strength 
lies in sectors unique to it. Further insight into this phenomenon reveals that the Solent’s sectoral 
specialisms are dominated by manufacturing activities. In fact, location quotient analysis, as shown in 
Figure 21, indicates that 6 out of top 10 sector specialisms are sub-sectors of the manufacturing industry.

 This insight is backed up by the fact that the Solent’s manufacturing business base has grown at three 26

times the rate (18.5%) of the English average (5.9%) and in 2018, there were nearly 2,700 manufacturing 
enterprises operating across the region. Moreover, the sector still remains the second largest contributor 
to regional GVA (£3.26bn or 11%), even though the output contracted between 2010 and 2017.   In 27

addition, according to the ONS, there are 16,000 more people working in the Solent’s manufacturing 
sector now compared to 2010. Across the Solent, Havant and Eastleigh have seen the most rapid rates of 
expansion in employment in manufacturing between 2010 and 2018, at 13.7% and 7.7% respectively. 
This increase in employment, and decrease in output does however indicate a decline in productivity. 
There is therefore an opportunity for the region to better utilise its existing workforce in the sector to 
generate more economic output.  

Figure 21: 2 digit sic code specialisms for the Solent, 2017 

 
Source: Business Register and Employment Survey and PwC analysis 

26 Location quotients measure a district’s or region’s sectoral specialisation relative to a larger 
geographic area, often the national economy the nation, in economic base analysis. An LQ greater than 
1.0 means that the area has a higher concentration for specific industry than the nation. 
27 Office for National Statistics  
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The distribution of manufacturing employment is not uniform across the Solent. Portsmouth, Havant 
and the New Forest have the largest share of Solent’s manufacturing workforce, together accounting for 
53.1% of the manufacturing workforce. However, when considering the proportion of employees in 
manufacturing in each local authority, Gosport is most reliant on manufacturing, as illustrated in Figure 
20 below. Southampton is the only local authority well below the national average in terms of the 
proportion of its workforce employed in manufacturing. However, the manufacturing share in 
Southampton is fairly typical of other major cities in the South. For example, although it is lower than 
Norwich or Milton Keynes (around 5% in manufacturing), it is higher than Reading (2%) and very 
similar to Cambridge, Oxford and Bristol. 

Figure 22: Proportion of employees in manufacturing, 2017

 
Source: Business Register and Employment Survey 

 

Three major clusters 

The manufacturing sector in the Solent is built around aerospace and marine and maritime industries. 
Favourable infrastructure, availability of talent and the unique heritage and geography of the Solent 
facilitates the links between the three industries. The clustering of the three sectors has resulted in 
significant economic spill-overs in terms of trade facilitation, visitor economy and investment in 
innovation. 

This link becomes clearer after a closer look into manufacturing sub-sectors in the Solent. Considering 
the distribution at the more granular four digit sector code level, “Repair and maintenance of ships and 
boats” is the largest sub-sector in the Solent (Figure 23), employing approximately 3000, closely 
followed by “Service activities incidental to water transportation” employing approximately 2500 
people. This illustrates the contribution of the marine and maritime sector to the Solent’s economy. 
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Firms such as Berthon Boat Company based in Lymington, who employ over 100 skilled crafts-people, 
are indicative of the specialist marine and maritime companies based in the LEP. 

This is unsurprising, since the manufacturing and marine and maritime sectors are closely linked. The 
Solent marine and maritime sector provides a vital link in the export and import chain of the full range 
of manufacturing sectors in the UK, from food and clothing to aircraft, spacecraft and satellites. This 
role comes in various forms, from ensuring the movement of imported inputs to UK manufacturers from 
abroad, of valuable exports to our trading partners or in moving imported final goods that provide a 
competitive discipline for UK manufacturers looking to maintain global market share.  

In fact, the Port of Portsmouth is home for the marine and maritime cluster, anchored by Her Majesty's 
Naval Base and the Royal Navy. The port has recently welcomed the first of two new Queen Elizabeth 
Class Aircraft Carriers. This strategic position attracts a range of prime and smaller enterprises have 
gravitated to the area, including BAE Systems, QinetiQ, Airbus Defence, Standard Aero, GE Aviation, 
and Lockheed Martin. Southampton too hosts an important military port – the Marchwood Sea 
Mounting Centre that is a base port for several Royal Fleet Auxiliary Ships and provides the training 
ground for Army port and military personnel.  

Gosport is another area in the Solent that is well-represented by the defence sector. The Royal Navy base 
in Gosport has traditionally provided significant employment for the Borough’s residents, although the 
overall scale of this defence-related employment has declined in recent years as several MoD 
establishments in Gosport and around the wider Portsmouth Harbour area have closed.  Nevertheless, 
Gosport has seen significant private company investment, such as StandardAero’s Fleetlands increased 
capacity by 50% to support its MRO services.  Moreover, several publicly-owned sites in Gosport, such 
as HMS Sultan, Fort Blockhouse, Daedalus Military Base and Royal Clarence Yard have been identified 
or are being considered for release. Investment in the priority infrastructure developments would 
therefore offer an opportunity for Gosport to repurpose the existing structure that was created by the 
defence cluster and regenerate the Borough. 

Figure 23: Largest sub-sectors within Solent’s manufacturing sector (2 digit breakdown), 
2017 

Source: Business Register and Employment Survey. Please note, this dataset does not include self-employed 
people who are not registered for these, along with HM Armed Forces and government-supported trainees are not 
included. 
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Trade in goods 

In 2017, the Solent operated a trade deficit in goods of £1.6bn. Figure 24 below shows that Portsmouth 
was the only area to run a trade surplus in goods (£230m), whereas the largest deficits were seen in the 
Isle of Wight (-£480m) and New Forest (-£360m). However, this pattern is not atypical - higher import 
levels is common in the South East and partially explained by the fact that many households across the 
region have higher disposable income levels, giving them greater purchasing power to buy online and 
from abroad. 

Figure 24: Trade in goods, 2017

 
Source: UK Trade Info and PwC Analysis 

Interestingly, considering exports, the Solent is less reliant on EU markets than the remainder of the 
South East – selling only 35% of its exports to EU countries. Comparatively, the South-East as a whole 
sells approximately 50% of its exports to the EU. This puts the Solent in a less vulnerable position in 
comparison to other South East LEPs from any reduction in trade with the EU as a result of Brexit. 
Nonetheless, improving trade intensity could be a key focus within the Local Industrial Strategy – 
bolstering the Solent’s presence in non-EU markets. The Solent’s marine and maritime links, gateway 
ports and international airport positions the LEP well to pursue this objective. For example, the position 
of Southampton Port, only 20 nautical miles from the shipping lanes of the English Channel, gives 
access to a range of international trade routes 

Figure 25 below outlines the Solent’s top 10 trading partners in 2017. It can be seen that Germany and 
the USA are the Solent’s largest trading partners by volume. The import and export mix, however, varies 
significantly. Whilst the USA is one of the largest export markets for the Solent, trade with Germany is 
mainly comprised of imports. 
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Figure 25: Import and export share by top 10 trading partners (£million), 2017

 
Source: UK Trade Info and PwC analysis 

Between 2009 and 2017, the Solent’s goods imports have grown four times faster per year than goods 
exports; 2.1% compared to 0.5%.  This represents a challenge for the LEP, as, by contrast, for the UK as 28

a whole, exports have grown by 5.4% and imports have grown by 4.8% over the same period. This 
reinforces the earlier point that driving the region’s export capabilities should be a key consideration for 
the LIS in order to support local businesses enter new markets. 

Trade in services 

The value of the Solent’s service exports has grown at an average annual rate of 5% between 2011 and 
2016 (see Figure 26 below). Considering the most recent period in this data, the top three industrial 
categories accounted for 48.5% of total service exports within the Solent. Real estate, professional, 
scientific and technical sectors contributed 19% of the total share of services exports for the Solent 
economy. This finding is not surprising given that real estate activities contribute the most in terms of 
GVA across all local authorities within the Solent. Transport is another strong performing sector, 
contributing 15% of total services exports, and growing at one of the fastest rates among sectors within 
the Solent. The full breakdown by industry is presented in Figure 27 below. 

 

28 Due to data limitations, we have based trends in goods trade for the Solent from the South East . 
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Figure 26: Value (£ million) and growth of services export

Source: Office for National Statistics and PwC Analysis 
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Figure 27: Value of services exports (£ million) by industrial category, 2016

Source: Office for National Statistics and PwC Analysis 
 

 
CASE STUDY: Intelligent Merchant City at Fawley Waterside 

 

The Fawley Waterside project aims to create an ‘Intelligent Merchant 
City’ at the former Fawley Power Station. The area is now one of the 
biggest brownfield sites in the UK. The application submitted to the 
New Forest District Council has outlined a plan to develop 1,380 new 
homes, over 100,000 square metres of new commercial space, 
enlarged dock and canal facilities. Fawley Waterside represents an 
opportunity to unlock £4 billion of private investment to establish the 
area as an Intelligent Merchant City. Authorities want to develop the 
site in-line with the Maritime 2050 and 25 Year Environment Plan to 
provide an example for the future vision of the region.  2930

 
Summary 

The Solent is unlike much of the South East of England. Even though both the level and growth 
trajectory of economic output are lower in the Solent that in the South East and England, there are 

29  The Waterside Partnership: An Invitation to Government, April  2019 
30  Fawley Waterside: Submission of Outline Planning, 
http://news.fawleywaterside.co.uk/outline-submission/   (Accessed 13.06.2019) 
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opportunities for the region to use its unique sectoral proposition. The Solent’s marine and maritime 
clusters’ contribution to the UK economy is reflected in the higher R&D spending and employee 
remuneration, which places the region in a favourable position to drive economic growth and the 
standard of living. 

The Solent’s marine and maritime heritage and gateway ports put the LEP in a favourable location for 
international trade. Furthermore, this access to international trade routes positions the region well for 
trade with non-EU countries, therefore enhancing the LEP’s resilience to any unfavourable Brexit 
outcomes in terms of trade with EU members. Nevertheless, there is room for improvement. For 
instance, goods imports are growing faster than goods exports, in contrast to the picture for the UK as a 
whole. Export driven growth could therefore be a priority of the LIS.  

Place 
 

Urban Hubs 

Analysing GVA growth within the region shows that some local authorities are performing in line with 
the UK’s wider performance, such as Eastleigh at 2.1%, whereas others have seen a contraction across 
the period (Gosport and the New Forest). One explanation for the performance of the New Forest may 
be the ageing population in that local authority - as individuals are moving out of the labour force their 
economic contribution is removed. Unsurprisingly, Southampton and Portsmouth are the major engines 
for economic output in the region, together contributing 40% of the region’s total GVA. By contrast, 
Gosport is the smallest contributor in the region, however this is as expected given that it has the 
smallest workforce.  

The marine and maritime economy 

The UK government recognises that the shipping industry is critical to the UK economy, with 95% of 
British imports and exports moved by sea, including 25% of the UK’s energy supply, and 48% of the 
country’s food supplies. Indeed, Southampton boasts the second-largest container ship terminal in the 
UK, while deep water access allows vessels of up to 15.5m to access the port. Therefore, the 
infrastructure and location of the Port of Southampton is ideal for international trade. In fact, 
Southampton is rated as the second most important port in terms of the combined value of exports and 
imports moving through it. Portsmouth’s role in facilitating UK trade is not insignificant, goods for 
export and import to the value of at least £77.5 billion are moved through the Solent ports of 
Southampton and Portsmouth. This level of activity exceeds the comparable estimate of £74.5 billion for 
Felixstowe, the largest single trading seaport in the UK. Over 85% of exports moved through the Solent 
ports goes through the Port of Southampton to the UK’s non-EU trading partners, which makes it the 
most important port on this measure.  

The significance of the Solent’s marine and maritime heritage is not confined to trade goods, as it 
facilitates inbound tourism. For instance, the Solent’s share of international passengers at UK ports 
stood at 15% in 2015, earning the region its name as the cruise capital of Northern Europe.  

Taking into account the impact of the marine and maritime sector, in trade and visitor economy 
facilitation, a recent report by CEBR  estimates the economic impact of the Solent marine and maritime 31

sector to comprise £5.5 billion GVA in 2015, equivalent to 19.3% of the Solent LEP economy, 2.2% of the 

31 CEBR (March 2018), The economic role and contributions of the marine and maritime sector in the 
Solent LEP area: A report for the Solent LEP and Maritime UK 
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South East economy and 0.3% of the entire UK economy.  It is estimated to employ upwards of 120,000 
people (19.8% of all jobs in the Solent LEP economy), between them generating wages, salaries and 
other employee remuneration of at least £2.2 billion each year. In this regard, the marine and maritime 
sector is the largest contributor to the Solent economy. It therefore performs a catalytic role and an 
important platform to achieve continued economic success and growth in the future. 

Migration and visitor economy 

The Solent is proving an attractive destination for long-term migration.  Between 2010 and 2017 the 32

number of long-term inflows exceeded outflows in all local authorities, although over time this has 
slowed.   33

Considering short-term migration,  Portsmouth and Southampton were both attractive destinations, as 34

illustrated in Figure 28 below.  In 2016, Southampton and Portsmouth saw over 4,000 people coming 
into the area on a short-term basis (3 – 12 months). This is equivalent to 87% of the region’s short-term 
international migration inflows. Employment and study are two of the main reasons for short-term 
migration. In the case of Southampton and Portsmouth, it is likely that these numbers largely consist of 
students wishing to study at local universities. This influx of young, skilled individuals is an asset to the 
Solent LEP that local authorities should aim to maximise by putting greater incentives in place to retain 
graduates.  

Figure 28: Short-term international migration inflows, 2016

 

32 Long-term migration consists of both international and internal migration of people who change their 
place of usual residence for at least 12 months. 
33 ONS 
34 Short-term migration consists of only international migration of people who change their place of 
usual residence for between 3 and 12 months . 
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Source: Office for National Statistics and PwC analysis 

In addition to short-term migration, the Solent LEP is also a popular destination for visitors due to its 
maritime history, cruise terminals, and easy transport links to London. The Solent’s share of 
international passengers at UK ports stood at 15% in 2015, earning the region its name as the cruise 
capital of Northern Europe.  Furthermore, the LEP benefits from two successful professional football 35

clubs which help to put the region “on the map”, both within the UK and globally. The Isle of Wight and 
the New Forest are also popular “staycation” destinations among UK residents. Despite this success in 
the visitor economy, there is room for improvement, and a priority could be to encourage visitors to stay 
longer and visit more of the LEP, thereby spending more during their stays. Although short-term 
migration and tourist inflows are on the whole positive for the LEP, they also pose a challenge as a result 
of putting extra strain on public services and the environment. The Natural Capital vision is therefore 
vitally important to ensure sustainable development.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

35 CEBR (March 2018), The economic role and contributions of the marine and maritime sector in the 
Solent LEP area: A report for the Solent LEP and Maritime UK 
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4. Consultation Summary 
4.1 Summary of consultation activities 
Consultation for the Solent LIS took place between March - May 2019. The Solent LEP launched the 
‘Your Solent, Your Say’ survey online in April, to ensure that the development of the Local Industrial 
Strategy reflect the views of the local population. Respondents contributed their insights on what they 
like about the Solent, what they would like to see change, and their visions for achieving Solent 2050. 
The online survey represents a relatively small proportion and needs to be considered alongside the 
wider engagement activity taking place across the region. 

During May 2019, the Solent LIS Team hosted a number of direct engagement events, which are detailed 
below: 

● Two Solent Leaders Forum Meetings where all Solent Local Authorities have been represented 
● Solent LEP AGM 
● Solent LEP Annual Conference 
● 4 area workshops (Isle of Wight, Southampton, New Forest, and Portsmouth) 
● Disruption workshop 
● Coastal Renaissance workshop 
● Meetings with 12 Solent MPs 
● Transport and Future Mobility Workshop 
● Visitor Economy workshop 
● FE and Sixth Form Workshop 
● University Students Session 
● HE Vice Chancellor Briefing 
● 2 PUSH Chief Executives Meetings 
● 3 Solent Regenerations Leads meetings 
● 3 Disruption workshops with schools 
● Community and Voluntary Sectors Workshop 

These sessions opened the floor for collaborative exploration of the views and visions of local 
stakeholders and explored:  

● What are the trends and technologies that may disrupt the Solent in the future?  
● What do they see as the key opportunities moving forward?  
● What are their long-term ambitions for the region?  

In addition, we have held a number of dedicated dialogues including: Creative Network South, 
Hampshire Chamber of Commerce, Carnival UK, New Forest Business Partnership, Green Halo 
Partnership, Southampton Connect, Business South Infrastructure & Transport, and Business South 
Regeneration South, amongst many more. Overall, through this work we have engaged with over 1,250 
people and over 500 businesses, a number which continues to rise. Further information on emergent 
themes follows, however it should be noted that these reflect only analysis to date, as survey responses 
and feedback from the above sessions are still being collected. 
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4.2 Ideas 

Green Growth 

Various feedback emphasised the desire to embrace green technology and growth opportunities. The 
Solent is already a leading ‘green’ area with half of it designated as a national park. Local stakeholders 
expressed the desire to protect the environment and increase education on sustainability. There are calls 
to incorporate green technology into various aspects of business such as linking universities to green 
research centres.  A couple of suggestions raised within the consultation feedback included a “charge for 
dockyard parking for employees to encourage other commuting methods” and introducing “electric 
buses”. 
 
Zero-carbon technology is a major area of research. There is existing infrastructure around carbon 
technology and feedback suggested building on this and becoming a leading hub of green technology. 
This goes hand-in-hand with Southampton’s goal of becoming carbon free by 2030. Part of this was the 
wish to incorporate green transport options such as electric public transport and more electric charging 
points specifically mentioned in the New Forest. Investment into researching clean technology is 
increasingly relevant given the government’s recent commitment to cutting greenhouse gas emissions by 
2050, the Solent is positioned well to lead the charge given the existing research conducted by 
businesses.  

4.3 People 
Ageing population 
There is an increase in the number of elderly individuals moving to the Solent to retire. This is putting 
pressure on local housing and care resources. Investment will be needed to cater to the expected rise in 
demand for care and retirement homes. The older generation are also retiring while they still have 
relevant, valuable skills meaning an effort should be made to engage with them in order to try and 
encourage them to contribute to the local economy. A feedback suggestion was to engage with retired 
individuals to help train the younger generation and pass on their skills. 
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Young people 

The age demographic poses a challenge for the local business environment. Firms are having difficulty 
retaining young professionals in the local area as they are making the move to larger cities such as 
London. This issue is primarily driven by the lack of opportunities paired with inappropriate housing 
options. In areas such as the Isle of Wight and New Forest where a larger proportion of people are 
self-employed this poses an even greater challenge that needs addressing. Numerous feedback reiterated 
the need to show the Solent to be a place that has a good work life balance. 

Collaboration 

Stakeholders have identified the vision of “Solent 2050” to be diverse and welcoming. The second-most 
important factor to achieving Solent 2050 was engagement with local people and businesses in 
decision-making. This will allow the LIS to be tailored to tackle specific issues that are unique to the area 
as identified by the people that live in it. 

Workshops collaborating with businesses identified the desire for increased transparency around local 
information. People wanted “open data” on the local area made more accessible to the community and 
local businesses to help the economy grow. SMEs identified the need for access to specific, specialised 
data to help with various aspects of their business. The LIS could help collate relevant information for 
local businesses to collaborate and work together to grow towards a more productive environment.  

 

4.4 Infrastructure 

Transport 
Transport was a consistently recurring theme throughout the various feedback sessions. Locals feel 
there is room to improve the public transport system, and describe in ways such as “restrictive both in 
terms of convenience and cost”.  The local infrastructure in Eastleigh and that surrounding 
Southampton Airport, were both highlighted as areas that require improvement. Emphasis was also 
placed on rural areas, such as the New Forest, where commuting out of the area for work is the norm. 
Once paired with challenging geographical characteristics, travel is made more difficult and a prevalent 
issue. Investing in a better public transport system would have positive externalities such as reduced 
congestion and less air pollution. Linking to this are the local waterways - participants highlighted the 
fact that these could be used to create transport links by embracing the local resources.  

The rapid advancement of technology means that there is the opportunity to look at new and innovative 
solutions to transport challenges. Feedback from stakeholders have indicated an interest in exploring 
the use of autonomous pods which could help reduce congestion as well as cutting travel times. There 
was also heavy interest in utilising local waterways. They are a key strategic asset of the region that 
should be used to improve connectivity which in turn will help boost economic performance. This would 
be particularly useful between Southampton and Portsmouth where transport links can be especially 
challenging. Using waterways could promote business as well as highlighting the specialist ability and 
knowledge of the maritime sector that is present within the Solent.  

Looking into the future, there is scope to further connect the region while incorporating environmentally 
friendly solutions. Feedback highlighted the desire to invest in sustainable modes of transport. The 
Solent is already an area which heavily invests into research and innovation. This presents an 
opportunity to cement its position as a market leader specialising in environmental technology.  
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Infrastructure connectivity currently has a solid grounding with participants of the survey outlining 
benefits of links with London as well as the rest of the UK and Europe. There is an exciting opportunity 
to embrace the use of previously mentioned emerging technology surrounding marine and maritime 
transport to maximise the utility of locals that are directly dependent on these links such as inhabitants 
of the Isle of Wight.  
 
It is also important that the LIS recognises that strategic infrastructure continues to be vitally important 
to the economic wellbeing of the region, given the geography and high levels of containment, as well as 
the role of the area in accommodating strategic port-related transport movements. In this sense, both 
local and strategic connectivity become important at the local level, and the region could benefit by 
engaging with the National Infrastructure Commission to address the region’s long-term infrastructure 
needs, in relation to the rest of the UK. 
 

Physical Infrastructure 

At the forefront of many responses was the desire to see a redesign of city centres. Southampton and 
Portsmouth are right by the coast and this asset should be embraced by improving waterfront access. 
More people would be drawn into town where they can experience the range of shops and restaurants on 
display.  

The lure of the Solent is attracting more people to the area which provides the opportunity to develop 
housing to cater for individuals in varying situations. Locals are aware of the challenges certain 
demographics are faced with, “we need affordable housing so that our younger generations are not 
forced to move away.'' Families looking for cheaper housing have also struggled to find accommodation 
that fits their needs. These two groups highlight a major gap in the housing market. Brownfield sites 
offer ideal locations which could be used to invigorate the corresponding local areas, this is why there is 
so much excitement around strategic opportunities, such as Fawley Waterside which is expected to 
provide a significant increase in much needed accommodation.  

With the rapid advancement of technology, investing in increasingly ambitious goals becomes possible. 
Gigabit fibre and 5G were suggestions for the Solent to embrace. This would help improve the digital 
infrastructure as a whole including areas, such as the New Forest which currently find consistent 
broadband and mobile signals challenging.  

4.5 Business environment 

Marine and Maritime 

Embracing opportunities embedded within the maritime economy is essential to the future of the Solent. 
Many approaches could be seized revolving around the natural capital available. Stakeholders 
acknowledged the need to think creatively when considering what approach to take; a couple of 
examples included electric ferries and autonomous pods. It is vital to find the fine balance between 
preserving the environment while showcasing the economic prosperity that it offers through marketable 
activities. The shellfish industry is a prime example mentioned several times, it accounts for 20% of 
national production yet a deterioration in the water quality means they are no longer edible. This has 
caused the industry to suffer and it is now reaching the end of its life.  
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Fawley waterfront was a specific example raised which embodies plausible opportunities for the Solent’s 
coastal areas. Stakeholders highlighted the potential to redesign the area while improving accessibility to 
the water. This would allow firms to transform the business scene through improved transport links, 
attracting young workers and investment as well as developing on brownfield sites.  

Skills development 

There was consistent focus in investing for the future; particularly in education, transport and the visitor 
economy. There is the opportunity to build on current investment to cement the Solent’s position as an 
exciting and attractive place to live and work. In the New Forest there is currently an £182m investment 
programme revolving around skills, innovation and infrastructure.  

The need to emphasise the link from education to business was a common theme that arose. Doing so 
would demonstrate the favourable environment on offer for school leavers. This could be grounded in 
practical educational qualifications such as the CECAMM on the Isle of Wight as recommended within 
survey feedback. Specific locations such as the Isle of Wight would greatly benefit from such a plan as 
there is not the existing infrastructure available compared to more developed areas such as 
Southampton or Portsmouth.  

CASE STUDY: Advanced Technology Centre, Eastleigh College 

 

The new technology centre for Eastleigh College was constructed in  
2017 to provide a better environment for 16-18 year old students to 
learn. It focuses on providing high level training on various STEM 
subjects.  The facilities are fitted with industry standard equipment 36

with the target of providing better skills to students which also match 
the needs of local employers that work in tandem with the college. 

 

4.6 Place 

Coastline, Countryside and Cityscapes 
Arguably the most attractive feature of the Solent is its outstanding abundance of natural capital. This 
resonated with locals who voted it as their favourite feature about the Solent. Close proximity of 
coastline, countryside and cityscapes provides significant differentiation from other locations that 
should be capitalised to highlight the unique aspects of the area. Locals highlight this by identifying that 
the Solent has “a wonderful coastline and not so far away from the countryside”.  

Southampton and Portsmouth are prime examples of coastal living with the sea on their doorstep. 
Meanwhile more rural areas like the New Forest are a short trip away with people often commuting to 
the cities for work. The close nature of these varying landscapes provides the Solent with a unique 
environment different to other South East regions.  

36 Eastleigh College: New Advanced Technology Centre opens, 
https://www.eastleigh.ac.uk/about/news/new-advanced-technology-centre-opens-at-eastleigh-college/ 
(Accessed 12.06.2019) 
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Natural capital available in the Solent drives various markets including the visitor and maritime 
economies. The opportunity to merge the two should be seized, as mentioned in feedback, by 
encouraging ecotourism and increasing the profile of green technology in aspects of the economy, such 
as electric cruise ships for short journeys. Regardless, locals identified the opportunity to capitalise on 
the visitor economy that is attractive due to the unique environment of the local area.  

Climate Change 

One crucial facet to recognise when considering the Solent as a place, is the global context of climate 
change. Without action, the region could be threatened by rising sea levels, which is of great significance 
given its geographical positioning as a coastal community, and the abundance of natural capital and 
cultural heritage outlined in this document.  The below maps provide an indication of how the region 
could be affected by flooding in the long-term, based on computer models which assess flood risk from 
rivers, the sea, surface water and some groundwater. 

Given its coastal assets, research facilities, and desire for clean, green growth, the Solent is well-placed 
to become a world class centre of knowledge in relation to climate change adaptation and mitigation. 
Suitable investment will be required to effectively manage these issues to prevent significant damage to 
the local economy or infrastructure. To date,  the area has already secured circa £250m of funding for 
flood defence. If harnessed as an area for further research, investment and development, the Solent 
could position itself at the frontier of climate change mitigation and adaptation. 

Figure 29: Areas of flood risk in the Solent 

 
Flood risk from rivers or the sea 
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Flood risk from surface water 

 
 
 
 

 

 
Flood risk from reservoirs 
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5. Evidence Gaps 
This section identifies two themes where further evidence will be required. 

5.1 Natural Capital 

There was a huge emphasis placed on the value of the natural capital from the consultation resources. 
Individuals in the Solent Survey identified it as the top feature of living within the Solent whilst it was 
also a recurring theme within workshop and feedback documents. The natural capital available is an 
invaluable asset to the area, providing it with a core differentiating characteristics compared to other 
South East economies. The diversity of different landscapes can be seen in the dominance of the marine 
and maritime manufacturing cluster that is present along the coastline compared to the more rural 
National Park surrounding the New Forest. 

Existing data struggles to quantify the value and significance of the coast and other natural assets within 
the Solent. Whilst it is clear that they have value through numerous different economic strands, there is 
difficulty placing a single value on the land, especially as it is dynamic and always changing. 

5.2 Creative Sector 

Creative industries contribute over £100 billion to the UK economy. The sector as a whole has grown at 
nearly twice the rate of the economy since 2010 – reflecting how important this group of sub-sectors for 
economic growth. In the Solent, this trend is even more pronounced, with the creative sector seeing the 
fastest employment growth of all sectors between 2001 and 2011.   37

Further research will therefore be undertaken to (i) collate existing evidence carried out on the sector to 
develop a consistent narrative for the Solent; (ii) identify any unique characteristics of local creative 
sector businesses and (iii) identify what can be done to help support the creative sector going forward. 

 

 

 

 

  

37 Anchoring growth: An economic assessment of the Solent area, Centre for Cities (2013). 

55   

Strictly private and confidential 

 



 

6. Key Questions 
 

In considering this document, the Prosperity Panel should consider the following questions: 

Does the Panel think the themes are reflective of the evidence base outlined above? 

Does the Panel have any ideas or suggested solutions for responding to the themes i.e. best practice 
examples, innovative case studies? These should be ambitious, forward looking and go above and 
beyond current activities across the Solent. 

Can the Panel recommend any literature to facilitate and enhance the development of the LIS, 
particularly in relation to the character of the region i.e. coastal, natural capital, waterways, marine and 
maritime heritage? 

Does the Panel require further clarification over any of the data contained within the evidence base? 

Does the Panel consider whether there are any further data gaps, beyond those identified? 
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Appendix - Evidence Sources 
 

Source Description 

Economic sources Office for National Statistics 
Census 2011 
BEIS 
Business Register and Employment Survey 
UK Trade Info  
Eurostat 
Mapumental 
ESRI road travel time 

Literature review 
sources 

CEBR, The economic role and contributions of the maritime sector in the Solent 
Solent LEP,  A report for the Solent LEP and Maritime UK, March 2018 

Department for Transport, Maritime 2050: navigating the future 

Eastleigh College: New Advanced Technology Centre opens, 
https://www.eastleigh.ac.uk/about/news/new-advanced-technology-centre-ope
ns-at-eastleigh-college/  (Accessed 12.06.2019) 

Havant Borough Council, PUSH Air Quality Impact Assessment, January 2019 

Highways England: Improvements and major road projects, 
https://highwaysengland.co.uk/projects/m27-junctions-4-to-11-smart-motorwa
y/ (Accessed 12.06.2019) 

HM Government, A Green Future: Our 25 Year Plan to Improve the 
Environment, 2018 

HM Government, Industrial Strategy: The 5 foundations 
https://www.gov.uk/government/publications/industrial-strategy-the-foundatio
ns/industrial-strategy-the-5-foundations  (Accessed 04.06.2019) 

HM Government, The Grand Challenges 
https://www.gov.uk/government/publications/industrial-strategy-the-grand-ch
allenges/industrial-strategy-the-grand-challenges  (Accessed 04.06.2019) 

House of Lords, The future of seaside towns, 2017-19 

Learning & Work Institute, An overview of local labour market challenges , 
March 2019 

Lichfields, Gosport infrastructure investment plan, February 2019 

Marchmont Observatory, September 2015 

Rear Admiral Rob Stevens, CB, Transforming Solent: marine and maritime 
supplement, March 2014 

Solent LEP,  Transforming Solent: Solent strategic economic plan 2014-2020, 
March 2014 

Solent LEP,  Transforming Solent Growth Strategy, 2015 

Solent LEP, Transforming the Solent: productivity and growth supplement, 
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January 2016 

Solent LEP, Solent strategic transport investment plan, May 2016 

Solent LEP, Transforming the Solent: productivity and growth strategy update, 
February 2017 

Solent LEP: Solent Enterprise Zone: A new business destination in South 
Hampshire,   https://solentlep.org.uk/what-we-do/solent-enterprise-zone/ 
(Accessed 13.06.2019) 

University of Portsmouth: Future Technology Centre, 
http://www2.port.ac.uk/realising-the-vision/major-projects/future-technology-
centre/ (Accessed 13.06.2019) 

University of Southampton: Centre for Cancer Immunology, 
https://www.southampton.ac.uk/youreit/#intro-section (Accessed: 12.06.2019) 

Workshop 
minutes/notes 

The workshop minutes are a comprehensive summary of the main discussion 
points of a meeting or workshop. They summarise key topics and points covered 
to ensure that the sessions are accurately captured for analysis. The notes use 
inputs from local stakeholders who shared their insights on challenges, 
opportunities and their vision for the future of the Solent.  

Survey results The Solent LEP hosted a ‘Your Solent, Your Say’ survey online, to ensure that the 
development of the Local Industrial Strategy reflect the views of the local 
population. Respondents contributed their insights on what the like about the 
Solent, what they would like to see change, and their visions for achieving Solent 
2050. These qualitative responses have been coded and aggregated into 
overarching themes, in line with the five foundations of productivity. 
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