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Section 1: Introduction to the Solent LEP 
 
Established in 2010, Solent LEP is a limited company by guarantee and business-led collaboration between private, 
public and education sectors across the Solent. Of the 38 LEPs across England, Solent LEP represents one of the 
most significant coastal gateway regions in the country, and is responsible for securing and investing large amounts of 
public and private sector funding in ambitious projects to create new businesses, jobs and homes.  

The Solent economy generates just over £31 billion of gross value added (GVA). This is up 21% from £25.6 billion in 
2010. However, the Solent is underperforming in terms of productivity. One workforce job in the LEP area generates 
£47,600 GVA per annum, which is slightly less than the average for the UK (£47,800) and falls 8.5% below the south 
east average of £52,000 GVA per annum. Developing the skills of our existing workforce and influencing the talent 
pipeline is key to addressing our productivity challenge in the Solent.  

Successful Local Enterprise Partnerships are led by influential private and public sector leaders, acting as champions 
for their area’s economic success. Since its formation Solent LEP has benefitted from business expertise and acumen. 
We have created a new partnership between the public and private sector the Solent that represents the diversity of 
local businesses and communities.  

Solent LEP prioritises policies and actions on the basis of clear economic evidence and intelligence from businesses 
and local communities. Our interventions are designed to improve productivity across the local economy to benefit 
people and communities with the aim of creating more inclusive economies.  

As an organisation, Solent LEP prides itself on demonstrating innovation, passion and commitment for the region by 
working in a collaborative and inclusive manner with its complex and varied stakeholder networks. The LEP board of 
Directors play an integral role in providing the leadership and setting the strategy for the area to support the “ambition 
to create a dynamic, vibrant, inclusive and internationally competitive region”.  

To support Local Enterprise Partnerships deliver against this ambition, Government has requested that LEPs establish   
Skills Advisory Panel (SAPs). SAPs aim to bring together local employers and skills providers to pool knowledge on 
skills and labour market needs, and to work together to understand and address key local challenges. This includes 
both immediate needs and challenges and looking at what is required to help local areas adapt to future labour market 
changes and to grasp future opportunities. This will help colleges, universities and other providers deliver the skills 
required by employers, now and in the future. The diagram below shows where the Skills Advisory Panel sits within the 
governance structure of the Solent LEP.  

The Solent LEP area has a diverse economy, but does exhibit significant sectoral strengths. On this basis we ideally 
are seeking to recruit private sector panel representatives from businesses that operate within the following sectors:  

• Marine and Maritime 

• Advanced Manufacturing (including photonics and advanced materials) 

• Aerospace 

• Defence 

• Life Sciences and healthcare 

• Digital and Creative Industries 

• Oil and Gas 
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• Information Economy 

• Visitor Economy 

• Construction 

• Clean / Green Technology. 

More broadly, Skills Advisory Panels aim to strengthen the capabilities of Local Enterprise Partnerships to carry out 
high quality analysis which will be used to identify their skills and employment needs and priorities, as well as inform 
their skills agenda, and improve their economic outcomes. This will assist local areas to develop action plans to 
address skills issues which, in turn can give more people in the local community access to high quality skills provision 
that leads to good jobs. The analysis produced will support the ‘People’ element of their Local Industrial Strategy.  

The Terms of Reference for the Solent Skills Advisory Panel can be found in Annex A at the end of this pack.   

 
Solent LEP Governance Structure 
 
 

 
 
 
 
The Skills Advisory Panel will have regard for, and act in accordance with, the relevant scheme of delegation and the 
Solent LEP Assurance Framework. More information on LEP current priorities and recent work can be found on the 
Solent LEP website, including our most recent Annual Report. 
 
 
 
Section 2: Skills Advisory Panel Member Roles Available 
 
There is currently an opportunity for individuals to volunteer to become a member of the Skills Advisory Panel in the 
following roles: 
 

https://solentlep.org.uk/media/2552/solent-lep-assurance-framework-feb-2019.pdf
https://solentlep.org.uk/
https://solentlep.org.uk/media/2637/solent-lep-annual-report-2018-final.pdf
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Role  Specific Criteria  
Private Sector Deputy Chair  Senior and influential private sector business leader from one 

of the Solent's key sectors (see below), with an understanding 
of skills and workforce development issues in the Solent. 
Please advise at application stage if you would like to be 
considered for the role of Deputy Chair  

Six Private Sector Representatives The panel should contain a mix of large and small employers 
and be representative of the Solent's key sectors as outlined 
above. 

One Private Training Provider representative 
 

Able to reflect the collective views of the sector and operate 
at a strategic level for the benefit of the Solent economy 

One Community and Voluntary sector 
representative 
 

Able to reflect the collective views of the sector and operate 
at a strategic level for the benefit of the Solent economy 

One pre-16 representative  
 

Able to reflect the collective views of the sector and operate 
at a strategic level for the benefit of the Solent economy 

 
 
Section 3: Skills Advisory Panel Member Vacancy Details 
 
The following section will provide applicants with a person specification, a role specification and other key information, 
which should be read in conjunction with the terms of reference. Members have a valuable role to play and are 
appointed to provide expert knowledge of the local community or business sector. 
 
3A: Person Specification 
 

• All Panel members will need to be experts in their chosen field and have experience at a senior and strategic 
level.  

• Private sector applicants should demonstrate current relevant understanding of the skills and training 
requirements of their sector. Preference will be given for individuals working in the Solent LEP key sectors. 

• Demonstrable ability to contribute the aims of the Solent LEP, its strategic priorities for growth, and 
specifically to the work of the Skills Advisory Panel.  

• Exceptional communication and diplomacy skills. 
• Strong understanding of partnership working.  
• The ability to make an assessment and to form a view, based on the written and verbal information presented 

to panel, and the confidence to articulate this at panel. 
• The ability to use personal and/or professional knowledge and experience to contribute to discussions and 

decision-making in a balanced and informed manner.  
• An understanding of, and a commitment to, the need for transparent working practices with regards to public 

funding and confidentiality with regards to commercial in-confidence information. 
• A willingness to increase knowledge and understanding of issues through reading, discussion and training. 

 
 

3B: Role Specification 

Bringing independent, sound judgement, Panel members are expected to: 

1. Attend Panel meetings and to represent the partnership in other forums where appropriate. 
2. Act as an ambassador for the Solent and the Skills Advisory Panel and the work of the Solent LEP. 
3. Act in accordance with the agreed panel terms of reference. 
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4. Prepare for meetings by reading the agenda and papers in advance and raising any issues for clarification 
with the Solent LEP Executive. 

5. Contribute input at panel meetings to help inform panel discussions at a higher strategic level. 
6. Adhere to the equalities principles of the Solent LEP as referenced in the SAP terms of reference. 

 

3C: Other Information 

• Time commitment 

The SAP will meet a minimum of three times a year, although occasional additional meetings may be convened to 
respond directly to work requirements. Panel membership will involve travel throughout the Solent area to attend panel 
meetings and as the post is of a voluntary nature, time, travel and other expenses will not be remunerated. 
 

Section 4: How to Volunteer 
 
If you would like to put yourself forward for one of the roles, please send us the following documentation: 
 

• A CV 

• The completed Expression of Interest form outlining why you wish to take up one of the roles, how your 
personal skills and experience align with the skills and experience requirements outlined in section 3 of this 
form. 

If you would like an informal discussion about the roles before applying please contact Siobhan Flynn, Local Growth 
Programme Manager, on 02392 688189. 

Expressions of Interest should be submitted via email, no later than 23:59 on Friday 27 September 2019 to 
Siobhan.Flynn@solentlep.org.uk 

All expressions of interest received before the deadline will be considered by the Solent LEP Executive & Chair of the 
Skills Advisory Panel. All candidates will be contacted after the closing date with notification of the next steps in the 
panel membership process. There is an expectation that shortlisted applicants for the deputy Chair role will attend an 
interview prior to final decision. For all other roles, the LEP expects to agree appointments following a desk based 
review of applications received against the published criteria in this document. 

 

Timetable 
 
Closing date for expressions of interest: 

 
Friday 27 September 2019 
 

 
Notification of outcome of short listing process: 

 
Friday 4 October 2019 

 

Interview dates for Deputy-chair position  

 

TBC  

 

 

 

mailto:Siobhan.Flynn@solentlep.org.uk
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Section 5: Contact Information 

Should you have any enquiries in relation to any of the information included in this document, please contact the 
Solent LEP using the below contact information: 

In writing at: 

Solent LEP Office 
Building 1000  
Lakeside North Harbour 
Western Road  
Portsmouth 
PO6 3EN 
 
By email at: 
Siobhan.Flynn@solentlep.org.uk 

Or via phone at: 
02392 688189 

 

mailto:Siobhan.Flynn@solentlep.org.uk
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1. Background 
 

The Solent Local Enterprise Partnership (LEP) is the key interface and lead for economic development in the Solent. 

Strengthened Local Enterprise Partnerships sets out four key roles for the LEP as follows:  

• Strategy: Developing an evidence-based Local Industrial Strategy that identifies local strengths and 
challenges, future opportunities and the action needed to boost productivity, earning power and 
competitiveness across their area. 

• Allocation of funds: Identifying and developing investment opportunities; prioritising the award of local growth 
funding; and monitoring and evaluating the impacts of its activities to improve productivity across the local 
economy. 

• Co-ordination: Using their convening power, for example to co-ordinate responses to economic shocks; and 
bringing together partners from the private, public and third sectors. 

• Advocacy: Collaborating with a wide-range of local partners to act as an informed and independent voice for 
their area. 
 

Solent Skills Advisory Panel (SAP) 
 
The Solent Skills Advisory Panel will: 

• bring together local employers and skills providers to pool knowledge on skills and labour market needs, and 
to work together to understand and address key local challenges. This includes both immediate needs and 
challenges and what is required to help local areas adapt to future labour market changes and to grasp future 
opportunities; 
 

• support colleges, universities and other providers deliver the skills required by employers, now and in the 
future; 

 
• ensure strong local governance, meaningful analytical capability and access to the right data; 

 
• support analysis of their local skills and labour markets to understand the local position;  

 
• discuss and agree advice to the LEP Board on local skills needs priorities in the short-term and more longer-

term & consider how these will be met through local provision over time; 
 

• provide advice to the LEP Board on skills, training and employability matters; 
 

• provide analysis to support strong Local Industrial Strategies;  
 

• address skills gaps more effectively by understanding likely future skills needs.   
 

• Act as ambassadors for the Solent LEP. 
 

2. Relationship with Solent LEP Governance Structure  
 
The Skills Advisory Panel sits within the Solent LEP Governance Structure as seen below. The Panel will have regard 
for, and act in accordance with, the Solent LEP Assurance Framework. 
 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/728058/Strengthened_Local_Enterprise_Partnerships.pdf
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3. Membership 
 

• The Solent Skills Advisory Panel will be chaired by the LEP Private sector board lead for skills. 
 

• The Solent Skills Advisory Panel will consist of up to 18 members, including the chair and will include:  
 

• The Chair, who will be the LEP business board director lead for skills 
• The Deputy Chair to be recruited externally from the private sector 
• Six other private sector members , with a range of large and small employers and representative of  

the Solent's key sectors of marine and maritime, visitor economy, high technology manufacturing, 
including aerospace, transportation and logistics, construction and digital and creative . 

• Two Local Authorities representatives 
• One Further Education representative 
• One Higher Education representative 
• One Private Training Provider representative 
• One Community and Voluntary sector representative  
• One Employment Specialist - DWP / JCP 
• One pre-16 representative  
• The LEP Chief Executive or their nominated deputy 
• The S151 Officer of the LEPs accountable body or their nominated representative 

 

4. Directions on Appointments 

Skills Advisory Panel membership and the appointment process to be applied is at the discretion of the Board of 
Solent Local Enterprise Partnership Limited, taking into consideration HM Government requirements in relation to the 
formation of Skills Advisory Panels. In agreeing the appointment process to be applied, the Solent LEP will have due 
regard to its equality and diversity policy and will consider how to reflect different sectors of the local community 
through the Panel. 
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Members of the Panel shall ordinarily be appointed for a period of three years, with an optional extension of three 
years. There is an option to extend for a further three years in exceptional circumstances if approved by the LEP 
Board. The Solent LEP Chief Executive and s151 Officer from the Accountable Body constitute standing members and 
will not be subject to prescribed term lengths. 

Members of the Panel may resign their position at any time by giving notice in writing to the Chair. 

5. Meeting Protocols and Procedures 
 
The Solent Skills Advisory Panel meetings will be held in accordance with the following Meeting Protocols and 
Procedures: 

• Frequency - The Skills Advisory Panel shall meet three times a year, or as agreed by the Chairman in 
partnership with the Solent LEP. The Solent LEP will review its engagement with the Business and Higher 
Education Forum annually in order to enable continuous improvement. 
 

• Location - Meetings shall be held at various locations across the Solent LEP area. 
 

• Appointment of Chair - The Chair will be the Solent LEP Board lead for Skills. Should the LEP Board lead 
for Solent Skills Advisory Panel not be available to chair a meeting, the SAP members will appoint a chair for 
the meeting from its private sector membership. 

 
• Decision Making - The Solent Skills Advisory Panel is a forum for engagement and provides advice to the 

Solent LEP Board. 
 

• Dissemination of Information - Solent Skills Advisory Panel will publish meeting packs and meeting notes 
on the Solent LEP website within five working days of meetings taking place. Solent Skills Advisory Panel 
may lead on work commissioned by the Solent LEP. 
 

• The Skills Advisory Panel may invite relevant local representatives of the Education and Skills Funding 
Agency, the Cities and Local Growth Unit and Jobcentre Plus to attend meetings periodically.  

 

• Support Arrangements 
- The LEP Executive and LEP Accountable Body will provide secretariat and Ex-Officio support. 
- Provision may be made to provide for wider Ex-Officio as agreed with the Board. 

 

6. Attendance by others 

In the event that the Chair is unable to attend a meeting, they may nominate a substitute from amongst the other 
Business Directors of Solent Local Enterprise Partnership Ltd to attend in their absence. The Solent LEP Chief 
Executive and S151 Officer of the Solent LEPs Accountable Body may also nominate a substitute to attend in their 
absence. Nominees will have full voting rights. No other Panel Members may nominate substitutes. 

The work of the Skills Advisory Panel will be supported by the attendance of the Solent LEP Executive Team and LEP 
Accountable Body as required. These attendees will not have any voting rights. 

Whilst the role of the Panel is advisory only and has no decision making role in relation to any public funds, the S151 
Officer of the Solent LEPs Accountable Body (or their nominated deputy) will receive a standing invitation to attend all 
meetings of the Panel. 

7. Quorum 



11 

 

 

For the Board to be quorate at least six members will need to be present at meetings. This must include the Solent 
LEP Board lead for skills or their nominated deputy from the Solent LEP, and at least two other private sector 
members. 

8. Decisions and Voting 
 
The role of the Skills Advisory Panel is advisory only. However, the Panel may provide advice in relation to financial 
decisions such as the commissioning of strategy work or the Solent LEPs funding programmes. In the event advice is 
provided in relation to matters of finance this will be considered by the Solent LEP and its accountable body in line with 
the Solent LEP Assurance Framework and appropriate schemes of delegation in place. 

It is expected that the advice and recommendations of the Panel will normally be reached by consensus, but if a vote 
is required, decisions shall be made on the basis of a majority of those members attending and voting at a meeting. 

9. The Role of the Chair and Deputy Chair 
 
The Chair will be responsible for agreeing the agenda for each meeting and deciding the order of matters to be 
discussed.  

The Chair will be responsible for agreeing at the start of the new financial year the programme for the forthcoming 
year. 

In agreeing the agenda for each meeting and programme for the forthcoming year, the Chair will consult with the 
Deputy Chair. This consultation will ensure that there is an opportunity for the LEP to seek advice on priority areas 
identified by the Board, whilst also ensuring that the Panel can introduce new matters for discussion. 

The Chair will be responsible for agreeing the meeting locations for the Panel in partnership with the LEP Chief 
Executive (or their nominated representative). 

The Chair will chair all the meetings of the Panel.  If the Chair is unable to attend a meeting, the Deputy Chair in their 
absence for that meeting. In the unlikely event that neither the Chair nor Deputy Chair is in attendance, the Panel may 
nominate a Chair for the duration of the meeting from amongst the membership present. 

The Chair will decide the order in which members will be called to speak ensuring that all members present, who wish 
to, are given an opportunity to speak and also seeking to ensure that all views are fairly represented. 

The Chair may suspend the meeting if in his or her view this is necessary; for whatever period of time he or she thinks 
appropriate. 

The Chair will act as an important link between the LEP Board and the Panel, providing feedback to the Board on 
Panel meetings and feedback to the Panel from the LEP Board. 

Both the Chair and Deputy Chair will act as ambassadors for the Solent LEP and the work of the LEP in relation to the 
Skills Advisory Panel. 

10. Conduct of Skills Advisory Panel Members 
 
All Panel Members are expected to follow "The 7 principles of public life" code of conduct and an LEP Code of 
Conduct has been established which all Members are required to sign. A copy of the LEPs Code of Conduct is 
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available here In addition, the Board have also established corporate core values which will inform all that we do and 
Panel Members are expected to act in accordance with these values. A copy of our core values is available here. 

11. Deputations at meetings 

The Skills Advisory Panel may receive deputations on a matter from any organisation or individual, where notice has 
been given, which is deemed relevant to the role of the Panel. The following rules will apply: 

• Notice of the intended deputation stating its purpose must be received in writing by the Head of Policy, 
Communications and Partner Engagement by 12 noon on the working day preceding the meeting. 

• Decisions on whether to receive deputations on a matter will be made by the Chair and the Chair may waive 
the giving of notice in any case they consider appropriate. 

• When the deputation is given it must relate to the agreed purpose in respect of which it is made. 
• No person may speak for more than 6 minutes per deputation. 
• The total time for those in favour and against a proposal will be 12 minutes respectively. If more than 2 

people wish to speak for or against a proposition, the time allocated to each will be reduced proportionately, 
unless they agree otherwise amongst themselves how to apportion the 12 minutes. 

• Those attending may make a written or verbal presentation which may be supplemented by a modest visual 
aid such as a single plan, photograph or video recording. This will be retained by the Solent LEP. Video 
recording presentations are included within the time allowed to deputations. 

• Questions to deputations will be permitted, but only to clarify a statement. 
 

12. Declarations of Interest 
 
In accordance with Article 46 of the Solent LEP Articles of Association and the Local Enterprise Partnership 
Governance and Transparency Best Practice Guidance a register of interest has been established by the Solent LEP 
and all Directors have a statutory duty to declare their interests (direct or indirect) in transactions or arrangements 
involving the Solent Local Enterprise Partnership. This requirement has been extended to all Chairs and Members of 
dedicated advisory sub-panels of the Solent Local Enterprise Partnership, Section 151 Officers and Chief Executive 
Officers of any accountable body organisation operating on behalf of the Solent Local Enterprise Partnership and Any 
other persons with significant influence over the activities of the Solent Local Enterprise Partnership (for example, 
Solent LEP employees and senior points of contact at accountable body organisations such as legal and financial 
contacts).  

13. Management of Interests 
 
The overriding principle adhered to by the LEP is that every Solent Skills Advisory Panel Member should be, and be 
seen to be, impartial at the time of participation in any discussion or advice to a matter considered by the Panel. 

This is recognised to be particularly important in relation to any funding advice, which are to be considered by the LEP 
through the competitive, transparent processes set out under the agreed Assurance Framework and it is a 
fundamental principle that all parties in such processes are treated equally and fairly and that the parties perceive this 
to be the case. 

The Solent LEP takes a proactive approach to the management of all interests. This includes both direct interests in 
maters to be considered, which would realistically be affected by its outcome, as well as presumed, unconscious or 
apparent bias arising from an involvement (found where a fair-minded and informed observer, having considered the 
facts, would conclude that there was a real possibility that the Member could have been biased). 

A  Solent Skills Advisory Panel Member must declare the nature and extent of any interest, direct or indirect, which 
she/he has in a proposed transaction or arrangement with the company or in any transaction or arrangement entered 

https://solentlep.org.uk/who-we-are/solent-lep-board/governance/
https://solentlep.org.uk/media/2649/solent-lep-values-a3-lndscp-v3.pdf
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into by the company which has not previously been declared and absent himself or herself from any discussions of the 
directors in which it is possible that a conflict will arise between his or her duty to act solely in the interests of the 
company and any personal interest (including but not limited to any personal financial interest). 

 

If a conflict of interests arises for a Solent Skills Advisory Panel Member because of a duty of loyalty owed to another, 
the un-conflicted Members may authorise such a conflict of interests where the following conditions apply: 

• the conflicted Member is absent from the part of the meeting at which there is discussion of any arrangement 
or transaction affecting that other person; 

• the conflicted Member does not vote on any such matter and is not to be counted when considering whether 
a quorum of Members is present at the meeting; and 

• the un-conflicted Members consider it is in the interests of the Management Group to authorise the conflict of 
interests in the circumstances applying. 
 

The notes of meetings of Solent Skills Advisory Panel will record any declarations of interest made, and whether the 
Member withdrew from the meeting for that item. 

In line with the Local Enterprise Partnership Governance and Transparency Best Practice Guidance, each Member 
shall review their individual register of interests before each Solent Skills Advisory Panel meeting and submit any 
necessary revisions to the LEP and S151 Officer at the start of the meeting. 

Even if a meeting has not taken place a Member must, within 28 days of becoming aware of any change to the 
interests specified, provide written notification to the LEP and S151 Officer, of that change. 

14. Gifts and Hospitality 
 

The Solent LEP also maintains a register of events attended and gifts or hospitality received or given by all persons in 
their capacity as representatives of the Solent Local Enterprise Partnership or whilst carrying out Solent Local 
Enterprise Partnership duties. Gifts and hospitality of a significant value arising received by Solent Skills Advisory 
Panel Members in their capacity of representatives of the Solent Local Enterprise Partnership should not be accepted. 
The giving of gifts or hospitality of significant value should also be avoided.  Full information on the Solent LEP 
Register of events attended and gifts or hospitality received is available here. 

15. Equalities 
 

The Solent LEP recognises that corporate advisory and investment panels perform at their best when they include 
people who come from a range of perspectives and backgrounds. As such, equality and diversity are considered 
throughout our governance structures, in line with Portsmouth City Council's Equality & Diversity Strategy. A copy of 
this strategy is available at: 

https://www.portsmouth.gov.uk/ext/community-and-environment/community/equality-and-diversity.aspx 

16. Complaints and Whistle-blowing 
 

The Solent LEP and Portsmouth City Council as accountable body to the Solent LEP are committed to achieving the 
highest possible standards of openness, probity and accountability in all of our practices and have established a 
complaints and Whistleblowing policy, which complies with that of both Portsmouth City Council and the Local 
Enterprise Partnership Governance and Transparency Best Practice Guidance. A copy of this policy is available at: 
https://solentlep.org.uk/media/2248/enquiry-complaints-and-whistleblowing-policy.pdf 

https://solentlep.org.uk/media/1265/register_of_events_attended-_hospitality_and_gifts_received_form.pdf
https://www.portsmouth.gov.uk/ext/community-and-environment/community/equality-and-diversity.aspx
https://solentlep.org.uk/media/2248/enquiry-complaints-and-whistleblowing-policy.pdf
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This procedure outlines the process to follow for a Member when reporting a perceived wrongdoing within the LEP, 
including something they believe goes against the core values of Standards in Public Life (the Nolan Principles) and 
the Code of Conduct for LEP Board Members, Panel Members and staff. The Standards in Public Life include the 
principles of; integrity, honesty, objectivity, accountability, openness, honesty, leadership and impartiality. 

All Solent Skills Advisory Panel Members, act as key advisors to the LEP, have a right and a responsibility to speak up 
and report behaviour that contravenes these values. 
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