
 
 

DRAFT AGENDA 
Solent Local Enterprise Partnership 

Meeting of the Finance, Funding and Performance Management Group (FFPMG) to be held on 
Wednesday 12th February 2020 – 09:00 to 12:00 

 
Item Title Time 

1.  Introductions and apologies for absence 
 

09:00 – 09:15 

2.  Notes of the previous meeting of 4th November 
2019, matters arising and declarations of interest 
 

3.  Finance and Funding Report to include: 
• Forecast outturn for 2019/20 
• Financial forecasts for 2020/21 – 

2021/22 
• Consideration of Local Growth 

programme 2019/20 and 2020/21 
• Retained schemes  
• Review of Corporate Risk Register 

 

09:15 – 10:15 

4.  Solent Prosperity Fund to include: 
• update on Round 6 and 7  
• update on revised technical guidance 

for SME funds and Large Scale 
Projects  

 

10:15 – 11:00 

5.  Draft Annual Business Plan 2020/21 11:00 - 11:30 

6.  Internal  Annual Audit Report  2019/20  11:30  - 11:45 

7.  Any Other Business  
 

11:45 - 12:00 

 



12.02.2020 

 

 

Item 2 

 

 

 

Notes of previous FFPMG meeting held on 
04 November 2019 
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Solent Local Enterprise Partnership 
Funding, Finance Performance Management Group (FFPMG) 
Held on Monday 4 November 2019 in the Small Conference meeting room, Fareham College 
14:00 - 16:30 
 

Present In Attendance 
Stuart Hill (Chair) Stuart Baker 
Anne-Marie Mountifield Steve Futter 
SJ Hunt  Richard Jones 
Brian Johnson Sophie Mallon  
Seán Woodward Lloyd Clark 
James Fitzgerald (deputising for Chris Ward) Lizzi Goodwin 
 Caitlin Earey (minute taker) 
Apologies   Stephanie Cesbron (Item 3 only) 
Chris Ward Dave Widger (Item 3 only) 
Gerald Vernon-Jackson Wendy Perera (Item 4 only) 

 
Item  Action  

  1. Introductions and apologies for absence 
The Chairman welcomed everyone to the meeting. 
 
Apologies for absence were received from Chris Ward and Gerald Vernon-Jackson. 
 
The Chairman explained that, in order to allow sufficient time for Item 7, an amended agenda 
had been circulated last week which would be used for this meeting. Members were given a 
copy of this amended agenda. 
 
Anne-Marie Mountifield advised that she would need to leave the to attend meeting at 14:45 to 
attend another meeting in Southampton and as a result Steve Futter would be the nominated 
lead representative for the LEP executive upon her withdrawal 
 

 
 

  2. Notes of the meeting held on 26 June 2019, matters arising and declarations of interest  
 
The meeting notes from the meeting on 26 June 2019 were agreed by FFPMG and signed by 
the Chair. 
 
Matters Arising 
 
It was noted all Matters Arising would be addressed within the agenda items. 
 
Declarations of Interest 
 
Sean Woodward  
Item 4 - Annexe A - Mid-Year Review (for noting only) 
Item 6 - Finance and Funding Report - Project Updates relating to M27 J10, Stubbington 
Bypass, North Whiteley, Solent Recreation Mitigation Project, CETC and New Gate Lane South 
(for noting only) 
Item 7 - Solent Prosperity Fund 
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Brian Johnson 
Item 6 - Finance and Funding Report - Project Updates relating to National Marine Autonomy 
Centre (for noting only) 
 
Anne-Marie Mountifield 
Item 6 - Finance and Funding Report - Project Updates relating to National Marine Autonomy 
Centre (for noting only) 
 
Gerald Vernon-Jackson 
Item 4 - Annexe A - Mid-Year Review (for noting only) 
Item 7- Solent Prosperity Fund 
 
Chris Ward 
Item 4 - Annexe A - Mid-Year Review (for noting only) 
Item 7- Solent Prosperity Fund 
 
James Fitzgerald 
Item 4 - Annexe A - Mid-Year Review (for noting only) 
Item 7- Solent Prosperity Fund 
 
Sophie Mallon 
Item 4 - Annexe A - Mid-Year Review (for noting only) 
Item 7- Solent Prosperity Fund 
 
Stuart Baker 
Item 4 - Annexe A - Mid-Year Review (for noting only) 
Item 6 - Finance and Funding Report - Project Updates relating to M27 J10, Stubbington Bypass 
and New Gate Lane South (for noting only) 
Item 7- Solent Prosperity Fund (for noting only) 
 

7. SPF Large Projects and Programmes Update 
 
Anne-Marie Mountifield and James Fitzgerald presented the current financial position of the 
Solent Growth Deal Funding, including an overview of funding received to date and expected 
during 2020/21, expenditure to date, contractual commitments and the residual of funding 
available. 
 
SJ Hunt arrived for the meeting. 
 
FFPMG considered the overall funding position and the funding flexibilities available to the 
LEP under the Solent Growth Deal , Growing Places Fund and  other investment programmes 
and requested that further work be undertaken by the Executive and Accountable Body to look 
at options for utilisation of funding beyond March 31 2021. 
 
FFPMG agreed to ask the Executive and Accountable Body to undertake further work  on 
options for utilisation of funding beyond March 2021 to present to the LEP Board at the next 
meeting. 
 
Sean Woodward, James Fitzgerald and Sophie Mallon declared an interest in this item and 
withdrew from the discussion on this item. 
 
Anne-Marie Mountifield left the meeting. 
 
Stephanie Cesbron and Dave Widger from AECOM joined the meeting and provided an 
update in relation to the ongoing due diligence activity relating to the full and outline business 
cases received. 

 
 
 
 
 
 
 
 
 
 
 
 
Executive 
and 
Accountable 
Body 
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FFPMG members: 

• Noted the update provided in the report and Considered the update from the LEP's 
independent due diligence consultant on the projects; and 

• Considered the draft independent due diligence report for the Island Line and A326 
projects and  provided further advice on the finalisation of these due diligence 
reports ahead of final board consideration at their next meeting; and  

• Noted the update provided in the report and Considered the update from the LEP's 
independent due diligence consultant and provided further Advice on the finalisation 
of the round six applications' due diligence ahead fo final board consideration at their 
next meeting; and 

• Noted that there maybe affordability considerations given that total funding requests  
exceed the funding available;  

 
Stephanie Cesbron and Dave Widger left the meeting.  
 

 
 
 
 
 
 
 
Executive 

6. Finance, Local Growth Deal and Retained Schemes update 
 
Sean Woodward, James Fitzgerald and Sophie Mallon returned to the meeting.  
 
FFPMG were provided with an updated on the financial position of all LEP funds to 30 
September 2019 and the forecast budget for the period 2020/21 and 2021/22. 
 
FFPMG members: 

• Endorsed the revised budget for 2019/20 of £29,499,431 as set out in appendix A of 
the meeting paper and the revised budget for the period 2020/21 to 2021/22 as set 
out in appendix B of the meeting paper and recommended it for approval by the LEP 
Board on 13 December 2019 which included: 
• The current position of the Growing Places Fund 
• The latest position of the Local Growth Deal Fund for the current financial year 

noting the challenges around future delivery 
• The re-profiling and budget movements 

 
The FFPMG also: 
 

• Considered and Agreed the Corporate and Strategic Risk Register; 
• Considered the high level LGD Risk Matrix for the Local Growth Programme, and 

delegated it's approval to the LEP Chief Executive and the Accountable Body's 
section 151 officer; 

• Noted the updates in relation to the Local Growth Deal capital programme; 
• Noted the other project updates reported by exception 
• Noted the update provided on the M27 J10 scheme and Stubbington bypass 

scheme; 
• Noted the contents of the confidential Appendix G and Agreed the recommendations 

contained within it. 
 
Wendy Perera from the Isle of Wight Council was invited to join the meeting. 
 
Members received a verbal update report on the progress made by the Isle of Wight Council 
regarding the Floating Bridge Project. FFPMG reiterated the offer for a LEP reptresentative to 
attend a future meeting between the Isle of Wight Council and the stakeholder group if helpful. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Executive 
and 
Accountable 
Body 

  3. LEP Assurance Framework review  
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Steve Futter provided an update on the LEP Assurance Framework review and it was noted that 
comments on the Skills Advisory Panel Terms of Reference had been sent directly to Richard 
Jones. 
 
FFPMG members: 

• Noted the update in relation to the work on the LEP Assurance Framework. 
 

     4. Mid-Year Performance Review 
 
Steve Futter provided an update on the mid-year performance review and it was noted that 
comments on the early draft annual report had been sent directly to Richard Jones. 
 
FFPMG members: 

• Considered the 2019/20 delivery plan progress statement; and 
• Noted the update on the mid-year review with MHCLG; and 
• Considered the Draft Annual Report 2019. 

 

 
 
 
 
 
 
  

     5. Internal Annual Audit Report 2018/19 
 
Elizabeth Goodwin provided an update on the status of agreed audits and summary of the audits 
completed since the last reporting period and advised that there were no areas of concern found. 
 
Members were informed that the next resourcing plan as part of the audit plan would be 
presented in March or April 2020. 
 
FFPMG members: 
 

• Noted the progress against plan for Internal Audit activities and additional audit 
included;  

• Considered the following PCC Internal Audit reports, Funding Contracts, Risk 
Management - Follow up and Local Growth Hub Grant sign off as set out in the 
confidential Annex A.  

 

 
 
 
 
 

     8. Any Other Business  
 
There was no other additional business. 
 

 

 
Meeting closed at 16.33 



12.02.2020 
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Item Number: 3 

Item Title: Solent LEP Finance, Local Growth Deal and Retained Schemes update  

Meeting Date: 12 February 2020 

Purpose: For Information, Advice and Decision 

 

 
Confidential information has been removed from this report.  

 

Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act 1972 has been removed from 
this report including: 

 

 information relating to an individual, and/or; 

 relating to the financial or business affairs of a particular person.  
 

1. Introduction 
 
1.1 This report provides the Finance, Funding, and Performance Management Group (FFPMG) with the financial position 

of all the LEP funds to 31 December 2019 which reflects an ongoing re-profiling of budgets further to reviews of the 
activity to date and this is reflected in the revised forecasts to the end of the 2019/20 financial year. It also shows the 
forecast budget for the period 2020/21 to 2021/22. 
 

1.2 The opening budgets are as approved at the Board meeting on 13 December 2019 and the report sets out the projected 
outturn for the 2019/20 financial year, looking to maximise the expenditure on all of the time-limited funds and in 
particular the Local Growth Deal, from where the high value schemes are funded. 

 
1.3 It explains any material forecast variances by exception, together with any mitigation proposals, and considers whether 

any likely underspends can and should be carried forward into the following financial year. The budget for future years 
also takes into account any known re-phasing of expenditure as individual schemes and programmes become more 
certain. 
 

1.4 There are now only 14 months remaining of the current funding cycle so the potential to have to return any unspent 
funding to government is high and the ongoing management and mitigation of the key risks identified within the body 
of this report remains crucial.  

 
1.5 The report also contains updates by exception on the Local Growth Deal (LGD) programme, including the schemes 

assigned retained funding via the Department for Transport (DfT).  
 

2. Recommendations 
 
2.1 It is recommended that the FFPMG: 
 

(i) Endorse the revised budget for 2019/20 of £23,418,609 as set out in appendix A and the revised budget for the period 
2020/21 to 2021/22 as set out in appendix B and recommend it for approval by the LEP Board on 9 March 2020 which 
includes the following: 

 
 The current position of the Growing Places Fund as summarised in appendix D; 

 The latest position of the LGD Fund for the current financial year as set out in appendix E, noting the 
challenges around future delivery as set out in paragraphs 6 and 7; 

 The re-profiling and budget movements as set out in the table in paragraph 5 overleaf. 
 

The FFPMG are also asked to: 
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 Consider and Agree the Corporate and Strategic Risk Register attached at appendix C. 

 Consider the high level Risk Matrix for the Local Growth Programme attached at appendix F and delegate 
its Approval to the LEP Chief Executive and the Accountable Body's section 151 officer. 

 Note the updates in relation to the LGD capital programme. 

 Note the other project updates reported by exception in paragraph 8 of this report. 

 Note the updates provided on the M27 J10 scheme and the Stubbington bypass scheme. 

 Note the LGD Annual Progress Review Guidance attached at appendix G. 

 Note the APR actions and SME Health check outcomes in appendix H. 

 Consider and provide Advice to the Executive and the Accountable Body on the draft Q3 2019/20 Local 
Growth Deal dashboard attached at appendix I, and delegate its Approval to the LEP Chief Executive and 
Accountable Body's section 151 officer, ahead of submission to MHCLG on 21 February 2020. 

 Note the RGF Legacy Programme and Project updates in appendix J. 

3. Forecast Outturn 2019/20: 
 

 £000's 

Budget agreed at the LEP Board on 13 December 2019 41,999 

  

Re-profiling as follows:  

Solent Prosperity Fund - SME Support (including digital capability funding) (870) 

Stubbington Bypass - LGD element 1,500 

Stubbington Bypass - LGD (DfT Retained) element (14,493) 

Solent Prosperity Fund to re-allocate (3,059) 

Building Foundations for Growth Capital Grant for EZ (418) 

National Maritime Systems Centre (756) 

Operational Costs (200) 

Contingency / Reserves (150) 

Other minor variations (134) 

  

Forecast Outturn for 2019/20 23,419 

 
3.1 This report contains the actual expenditure up to 31 December 2019 and the key movements following the last approval 

of the budget at the Board meeting on 13 December 2019. 
3.2  

The majority of the 2019/20 budget relates to the major LGD funded schemes and, to date, four large claims have been 
paid totalling £7.8m with further claims expected in the last quarter of the financial year. 
 
A detailed analysis of the financial position and the forecast outturn for the current financial year is attached at appendix 
A. 
 

4. Analysis of the Key Issues and Variances against the Approved Budget for 2019/20 
The key issues and risks in respect of the budget are set out below. 
 

4.1 Local Growth Deal 2019/20 
 
The latest status of the overall LGD programme is set out in appendix E which clearly shows the latest position agreed 
by the LEP Board. In order to achieve maximum defrayal by 31 March 2021 and therefore mitigate the risk of returning 
any funding to Government there are a number of risks and mitigating actions set out in this report. 
 
Table 1 below illustrates the approved LGD projects that are either continuing or commencing in 2019/20, whether they 
are in respect of open funding calls, under negotiation or at funding agreement stage. The sum of these projects is 
£38,539,872 which is an over-programming of £1,743,573 against the available LGD Capital Funding allocated to 31 
March 2020.  
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Table 1: Approved LGD Capital projects and programmes continuing / commencing expenditure in 
2019/20 

Solent Growth Fund Programme - SME support (2019/20) £350,000 

Solent Growth Fund Programme Management Costs £129,652 

Local Growth Deal Programme Management £263,220 

Fareham College - Civil Engineering Training Centre £2,833,000 

National Maritime Systems Centre £5,000,000 

Southampton Solent University - Warsash School of Maritime Science and Engineering £7,464,000 

Stubbington Bypass £8,500,000 

North Whiteley £14,000,000 

Sub Total £38,539,872 

Under negotiation / due diligence with scheme promoters  
N/A £0 

Sub Total £0 

Solent Prosperity Fund  

Solent Prosperity Fund Programme £0 

Sub Total £0 

Total Programme Allocation (a) £38,539,872 

Solent Growth Deal Award 2019/20 (b) £9,252,686 

Carry Forward from LGD 2018/19 (c) £27,543,613 

Total LGD Capital Programme Funding  2019/20 (d) =  (b) + (c)  £36,796,299 

Balance / (over-programming) of LGD programme funding earmarked to projects 
starting in future years  (e) =  (d) - (a) 

(£1,743,573) 

 
The fund is proactively over-programmed against the cumulative LGD funding received to date which is forecast to be 
£1.6m by 31 March 2021. This forecast is based on assumptions made around some approved SME grants that are 
unlikely to be able to begin and therefore complete before the funding deadline e of 31 March 2021. Should this change 
then the underwrite could increase however there is sufficient funding in the GPL Fund to cover this eventuality. 
The FFPMG and LEP Board have always been prudent to ensure that there is a strong pipeline of projects should 
there be a situation where an approved project cannot deliver in the fund timescale. This over programming is currently 
being underwritten by funds set aside in the growing places loan fund. 
 
FFPMG members should also note, however, that the latest position in table 2 below shows that the forecast defrayal 
in the current year will be significantly lower, with a projected outturn of £15,503,937. As a result, £21,292,362 of the 
cumulative LGD funding received to date will need to be carried forward into the 2020/21 financial year which is the 
final year in which this funding can be spent. 
 
The risks associated with this are explained further in paragraphs 6 and 7 below. 
 

Table 2:  Actual LGD Capital project and programme expenditure against the 2019/20 allocation 

Solent Growth Fund Programme - SME support (2019/20) £350,000 

Solent Growth Fund Programme Management Costs £129,652 

Local Growth Deal Programme Management £263,221 

Southampton Solent University - Warsash School of Maritime Science and Engineering £1,119,430 

Fareham College - Civil Engineering Training Centre £2,833,000 

National Maritime Systems Centre £2,564,664 

Stubbington Bypass  £5,000,000 

North Whiteley £3,243,970 
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Sub Total £15,503,937 

Under negotiation / due diligence with scheme promoters  
N/A £0 

Sub Total £0 

Solent Prosperity Fund  

Solent Prosperity Fund Programme £0 

Sub Total £0 

Total Programme Allocation (a) £15,503,937 

Solent Growth Deal Award 2019/20 (b) £9,252,686 

Carry Forward from LGD 2018/19 (c) £27,543,613 

Carry Forward to LGD 2020/21 (d) (£21,292,362) 

Total LGD Capital Programme Funding  2019/20 (e) =  (b) + (c) + (d) £15,503,937 

In year under / (over) allocation of LGD programme funding for approved and 
indicatively earmarked schemes  (f) =  (e) - (a) 

£0 

 
Cumulative Position of LGD Funding: 
Based on the figures in table 3a below, the cumulative LGD expenditure up to and including 31 March 2020 is forecast 
to be £106.1m (83.3%) against a cumulative budget of £127.4m.  
 
The main reason that the LGD contracted activity to 31 December 2019 is less than the cumulative grant received 
relates directly to the complex, multi-year transport schemes that have slipped across a number of financial years and 
remain the biggest risk to the overall budget, and also the need to consider full business case proposals coming forward 
to the Solent Prosperity Fund. An update on the status of these schemes is set out in paragraph 6 below and an update 
on the Solent Prosperity Fund will be provided under item 4. 
 
It should also be noted that some of the schemes in the capital programme for 2019/20 will continue into 2020/21. 
 
It is, therefore, proposed to re-profile this funding into 2020/21 to ensure that we continue to monitor expenditure 
against the most realistic budget position. 

 

Table 3a: Local Growth Deal Summary of Expenditure vs Allocation in Year to 31 March 2020   

  
Actual 

2015/16 
£ 

Actual 
2016/17 

£ 

Actual 
2017/18 

£ 

Actual 
2018/19 

£ 

Forecast 
2019/20 

£ 

Total 
Cumulative 
Forecast to 

31 March 
2020 

£ 

Cumulative 
Spend vs 

Allocation 
to 31 

March 
2020 

LGD Expenditure 38,833,432 37,807,314 8,312,999 5,654,531 15,503,937 106,112,213 

83.3% 
LGD Allocation 40,391,667 42,640,334 24,302,028 10,817,860 9,252,686 127,404,575 

Over / (Under) Spend 
against Allocation (1,558,235) (4,833,020) (15,989,029) (5,163,329) 6,251,251 (21,292,362) 

 
In terms of cumulative LGD contracted activity up to and including 31 December 2019, the figures in table 3b below, 
show a 91.6% commitment against a total cumulative budget of £127.4m. 
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Table 3b: Local Growth Deal Summary of Contracted Activity vs Allocation in Year to 31 March 2020  

  
Actual 

2015/16 
£ 

Actual 
2016/17 

£ 

Actual 
2017/18 

£ 

Actual 
2018/19 

£ 

Forecast 
2019/20 

£ 

Total 
Cumulative 
Forecast to 

31 March 
2020 

£ 

Cumulative 
Contracted 
Activity vs 

Allocation to 
31 March 

2020 

LGD Expenditure 38,833,432 37,807,314 8,312,999 5,654,531 26,116,596 116,724,872 

91.6% 
LGD Allocation 40,391,667 42,640,334 24,302,028 10,817,860 9,252,686 127,404,575 

Over / (Under) Spend 
against Allocation (1,558,235) (4,833,020) (15,989,029) (5,163,329) 16,863,910 (10,679,703) 

 
 
Budget movements  
 
An analysis of the LEP's forecast expenditure for 2019/20 and the period 2020/21 to 2021/22 together with how this is 
funded is attached at appendix B. The details of the re-profiling of budgets that have taken place since the Board last 
approved the budget are shown in the table below: 

 

Table 4: Budget movements  

 Previous 
Years to 
2018/19 

2019/20 
£000's 

2020/21 
£000's 

2021/22 
£000's 

Total 
£000's 

Budget  Agreed at LEP Board 13th December 2019 141,890 41,999 53,076 10,758 247,723 

      

Re-profiling as follows:      

      

SPF - SME Support transfer to SPF Large Projects  (770) (2,922)  (3,692) 

SME - post BREXIT support    1,000  1,000 

SPF - Loan Funding    3,064 3,064 

Programme management costs for GPL and LGD in 
2020/21 

   350 350 

Stubbington Bypass - remove GPL indemnity    (5,000)  (5,000) 

GPL - LGD over programming cover   1,586  1,586 

Fareham and Gosport Dualling - return of underspend   (270)  (270) 

Newgate Lane South - return of underspend   (500)  (500) 

Stubbington Bypass - LGD allocation  1,500 7,000  8,500 

Stubbington Bypass - LGD allocation (DfT retained 
element) 

 (14,493) 14,493  0 

A326 Highways Improvements (new SPF scheme)   5,680  5,680 

IOW Island Line (new SPF scheme)   700  700 

Unallocated SPF transferred to approved projects  (2,723) (5,592)  (8,315) 

LGD Over programming   (1,586)  (1,586) 

Local Large Infrastructure Investment balance transferred 
to new SPF schemes 

 (336) (300)  (636) 

Building Foundations for Growth (EZ)  (418) 418  0 

National Maritime Systems Centre  (756) 756  0 

BAE Maritime and Test Bed - repayment of grant   (457)  (457) 

Operational Costs - Reserves / Contingency  (150) 150  0 

Solent 2050 / Strategy Planning   (200) 200  0 

Other miscellaneous movements  (234) (362) 196 (400) 

Revised Budget  141,890 23,419 68,046 14,368 247,723 

Cumulative Net GPL Fund Reserve Balance (see 
appendix D for details) 

 11,620 12,719 0  
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5.  Local Growth Deal (including Retained Schemes) - 2019/20 onwards 
 

The LGD continues to be the area of the highest financial risk in relation to defrayal of funding by 31 March 2021 for 
the LEP. Appendix E sets out the latest LGD position, showing the latest re-profiling between financial years and 
highlights for FFPMG members where the differences in funding available and schemes readiness to incur expenditure 
occur. 
 
At the December meeting of the Board it was agreed to combine the residual budget allocations for SME Support, 
Local Large Major infrastructure appraisals, previous project underspends and the allocation for the Solent Prosperity 
Fund and use this to fund the following:  

 LGD element of Stubbington Bypass (£8.5m);  

 New Prosperity Fund Schemes - A326 Highways Improvements (£5.7m) and IOW Island Line - Brading Loop 
(£700k) 

 SME support following Brexit (£1m)     
The Board also agreed that this would result in an over-programming of the LGD and so this is being under-written by 
the Growing Places Loan Fund (GPL). Based on the expenditure to the end of quarter 3 2019/20 there is a remaining 
balance of c £74m of LGD (whether allocated to the LEP directly or retained by the DfT) to be defrayed which is a 
significant challenge. Having said this the balance is largely made up of schemes that are either contracted and in the 
delivery phase or where funding agreements are being drawn up with start on site expected in 2020/21. 
 
The M27 Junction 10 scheme remains the highest risk due to the complexity of the project and further information is 
provided below at (c).  
 
A High Level Delivery Risk Matrix is attached at appendix F, highlighting the current risk status of each LGD project. 

a. Annual Progress Review meetings with LGD projects 

During Q3 2019/20, Annual Progress Review (APR) meetings were held with the scheme leads for all of the Local 
Growth Deal funded large projects. This is a new addition to the LEP Executive monitoring regime, and provides a 
welcome opportunity to meet face to face with all of the schemes, review progress to date, and identify any issues 
which require resolution. The meeting is informed by a pre-meeting report which each scheme lead completes and 
submits to the LEP for consideration, and the meeting itself proceeds on the basis as detailed in the APR guidance 
document, as detailed in appendix G. 
 
Various themes and actions were identified during the APR process with each project, and these are detailed further 
on a project-by-project basis in appendix H, and an update on this will be provided at the meeting. 
 
The APR meetings also provided an opportunity to gather valuable BREXIT related intelligence from the scheme leads, 
and this was fed back to central Government via the LEP weekly report throughout Q3 and Q4. 
 
Given the success of the APR process in its first year of operation, the process will be reviewed and augmented where 
necessary prior to be being undertaken once again during Q3 2020/21. For reasons of proportionality, and the scale 
of investment in relation to the SME funded projects (typically under £100,000 per project), the APR process was not 
rolled-out to the smaller-scale SME projects, but these projects continue to be monitored on a quarterly basis, and a 
brief SME health-check is also provided within appendix H for FFPMG members information. 

b. Quarter 3 2019/20 Growth Deal Data Submission 

In line with published guidance alongside the quarterly monitoring report (QMR) for DfT we are required to submit a 
quarterly data return to MHCLG for the growth deal. In accordance with the agreed process this needs to be reviewed 
by the board or FFPMG ahead of submission. The quarter 3 return is due for submission on 21 February and is attached 
at Appendix I.  
 
Accordingly, the FFPMG are asked to: 
 

 Consider and provide Advice to the Executive and the Accountable Body on the draft Q3 2019/20 Local 
Growth Deal dashboard attached at appendix I, and delegate its Approval to the LEP Chief Executive and 
Accountable Body's section 151 officer, ahead of submission to MHCLG on 21 February 2020. 
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c. Independent Review of LGD Projects 

Aligned to the APR activity, work has been ongoing within the Executive to commission an independent review of all 
LGD funded projects which are suitably advanced in their delivery. This review will focus on the "Business Case and 
Benefits Management" component of the OGC Gateway Review 51 process, and aims to establish: 

 The benefits realised by the projects so far (compared to those stated in their original business plan) and their 
economic value to the Solent LEP area; 

 The outlook for the projects’ continued performance over the longer term; 

 Any unforeseen / wider impacts. 
 
Given their expertise in this area, and their in-depth knowledge of the individual business cases for the LGD projects, 
AECOM have been commissioned to undertake this work, and a project inception meeting was held on 17 January 
2020. Work will continue throughout Q4 2019/20, with a progress update scheduled to be provided by AECOM at the 
Board meeting in March, and the draft initial report will follow in Spring 2020 and will be considered by the Solent 
Growth Forum and FFPMG, ahead of going to the board for consideration and approval. 

d. M27 Junction 10  

The Board considered a detailed update on the M27 Junction 10 project at its meeting on 17 January 2020, and agreed 
the quarter three Quarterly Monitoring Report (QMR) for submission to Government.  
 
FFPMG will note that £4.65m has been advanced by the LEP from the Solent Growth Deal funding (retained by DfT) 
to fund the development of the Full Business Case (FBC) and site preparation works. Following the Queens speech in 
December 2019 which outlined the government intention to bring forward a Single Housing Infrastructure Fund the 
LEP Board has agreed to make up to £2m additional funding from the DFT retained funding available to support the 
completion of the FBC and site preparation works to ensure that the scheme remains well placed to secure the funding 
it needs to proceed. 
 
As part of the update, the Board were also advised of an Executive Member report published by the scheme promoter 
(Hampshire County Council). The draft meeting notes have since been published and confirm the following: 

 That since Scheme development work and the progression of work on the Full Business Case is at an 
impasse, pending the confirmation of full funding for delivery and of a delivery body, the Director of Economy, 
Transport, and Environment be asked to review the role of the County Council as Scheme Promoter for the 
M27 Junction 10 Improvement works (“the Scheme”) and to bring forward a report to a future Decision Day. 

 That the Director of Economy, Transport, and Environment be authorised to make preparations for a potential 
suspension and termination of the County Council’s role as scheme promoter to avoid abortive work or 
expenditure, pending resolution of the funding and delivery arrangements for the Scheme. 

 That the County Council seeks firm agreement with Highways England to ensure that there is clarity around 
their role in the delivery of the motorway elements of the Scheme. 

 That the County Council supports and works with Fareham Borough Council to secure Government funding 
for Welborne to ensure that the Junction 10 Scheme can be fully funded and delivered. 

 
The next M27 Junction 10 Steering Group will take place on the 4 February, and a verbal update will be provided at 
the FFPMG meeting and FFPMG will be asked to provide further advice to inform the ongoing consideration of this key 
scheme at the Board meeting in March 2020. 

e. Stubbington Bypass 

The funding agreement for the £25.5m DfT grant and the £8.5m LGD allocation for this project was signed in September 
2019 and good progress is being made with a formal start on site commencing on 27 January 2020. The DfT have also 
released the full £25.5m of the retained element of the funding to the Accountable Body. The LEP Executive and 
Accountable Body are monitoring the scheme closely due to its significant size and funding profile, and are working 
closely with colleagues at Hampshire County Council (HCC) in order that the required funding is readily available to be 
drawn down by HCC to ensure that significant contracts can be let and work can continue at pace and uninterrupted. 

                                            
1 OGC (2007) OGC Gateway Process Review 5: Operations review and benefits realisation 

http://democracy.hants.gov.uk/documents/s43108/Junction%2010%20Update%20Decision%20Day%20Paper.pdf
http://democracy.hants.gov.uk/documents/s43449/Decision%20Record.pdf
https://www.gov.uk/government/publications/ogc-gateway-review-5-operations-review-guidance-and-templates
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f. North Whiteley 

Scheme delivery is advanced, and the first claim for £1.9m was paid on 23 December 2019. Monthly progress meetings 
of all consortium members continue to be held, and these are attended by the LEP's Assistant Director of Programme 
Delivery and Accountable Body S151 officer. These meetings are crucial as, with £14m of LGD funding to defray prior 
to 31 March 2021, there is very little room for slippage in funding draw down. The poor weather experienced throughout 
Q3 2019/20 did have an impact on the delivery of highways infrastructure for Phase One; this risk was mitigated by 
bringing forward delivery of Phases Two and Three of the scheme. 

Construction work continues apace, and FFPMG members may wish to view the aerial drone footage in the link below, 
demonstrating progress on the scheme as at November 2019: https://vimeo.com/378493586. 

6. Risk of Returning Funding to Government 

As the FFPMG are aware, the deadline of 31 March 2021 for the defrayal of the LGD grant allocations is fast 
approaching with only 15 months remaining to fully defray all funding and the main risks are highlighted in this report 
and the risk register at appendix F. 

The FFPMG will need to continue to take proactive recommendations to the LEP Board to ensure that funds are spent 
with regularity and propriety, that they secure value for money for the public purse and ultimately reduce the risk of 
having to return any funding to Government whilst at the same time not risk losing investment opportunities for the 
area. 

The Board have already acknowledged that further decisions on which new projects to prioritise for funding should be 
made before the end of 2019/20, in order to ensure that there is enough time remaining to contract with projects that 
can deliver in the very tight timescales remaining. 

7. Other Project Updates reported by exception 

a. Regional Growth Fund legacy programmes and projects 

As previously reported, all of the LEP Regional Growth Fund (RGF) programmes are now in the closure phase, and 
the LEP Executive and Accountable Body are continuing to work closely with MHCLG on this activity. A further report 
on this is included in confidential appendix J.  

b. Local Growth Deal 2016/17 legacy project - Floating Bridge 

Further to the update provided at the December Board meeting, the variation approved by the Board has been executed 
by the accountable body, and is with the Isle of Wight Council for signature, and a further update will be provided at 
the meeting. 

c. Local Growth Deal 2016/17 legacy project - National Marine Autonomy Centre (BAE Systems) 

Further to the update provided at the December Board meeting, work is underway to schedule a meeting with BAE 
Systems to agree the process and timetable for the conclusion of this project. 

8. Operational Costs and Capacity Funding 

The Accountable Body reviews the status of these budgets with the LEP Executive on an ongoing basis and the revised 
forecasts show where funds have been re-profiled across financial years. 
 
As part of this process any potential calls on the contingency and reserves budget have been reviewed and at this 
stage of the year it is felt prudent to re-profile £150,000 of this budget to future years where it remains available to fund 
any future activity or requirements as they arise. 
As it is inevitable that there will be a need to continue to manage the LGD and the GPL fund into 2021/22, provision 
has been made from within the GPL fund residual balance to enable this. As the final year of the funding window 
progresses it may be possible to fund this expenditure from other sources however at this stage it is important to identify 
budget provision for these activities.  

9. Financial Summary 

The latest forecast outturn for the LGD programme for 2019/20 is set out in appendix A with the future years forecasts 
shown in appendix B with the main financial risks set out above in paragraphs 6 and 7 and in the risk register at 
appendix F 

https://vimeo.com/378493586
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The FFPMG are reminded that there are now only 14 months in which to defray the funding and therefore proactive 
decisions will need to be taking at the earliest possible stage to help maximise the defrayal of expenditure within the 
timelines set by Government 

 

10. Summary of Recommendations 

10.1 It is recommended that the FFPMG: 
 

(ii) Endorse the revised budget for 2019/20 of £23,418,609 as set out in appendix A and the revised budget for the period 
2020/21 to 2021/22 as set out in appendix B and recommend it for approval by the LEP Board on 9 March 2020 which 
includes the following: 

 
 The current position of the Growing Places Fund as summarised in appendix D; 

 The latest position of the LGD Fund for the current financial year as set out in appendix E, noting the 
challenges around future delivery as set out in paragraphs 6 and 7; 

 The re-profiling and budget movements as set out in the table in paragraph 5 overleaf. 
 

The FFPMG are also asked to: 
 

 Consider and Agree the Corporate and Strategic Risk Register attached at appendix C. 

 Consider the high level Risk Matrix for the Local Growth Programme attached at appendix F and delegate 
its Approval to the LEP Chief Executive and the Accountable Body's section 151 officer. 

 Note the updates in relation to the LGD capital programme. 

 Note the other project updates reported by exception in paragraph 8 of this report. 

 Note the updates provided on the M27 J10 scheme and the Stubbington bypass scheme. 

 Note the LGD Annual Progress Review Guidance attached at appendix G. 

 Note the APR actions and SME Health check outcomes in appendix H. 

 Consider and provide Advice to the Executive and the Accountable Body on the draft Q3 2019/20 Local 
Growth Deal dashboard attached at appendix I, and delegate its Approval to the LEP Chief Executive and 
Accountable Body's section 151 officer, ahead of submission to MHCLG on 21 February 2020. 

 Note the RGF Legacy Programme and Project updates in appendix J. 
 

11. Equality impact assessment 

EIA not required for note items. In relation to LEP funding for projects, an EIA has been prepared in relation to the 
Solent Prosperity Fund and this is provided under item 4 (which relates specifically to this funding programme), and it 
is considered that there are no negative impacts on groups identified in the EIA. 

 

12. Legal implications 

With reference to:- 

 
i. The recommendation to consider and agree the Corporate Strategy Risk Register attached at appendix C - any 

action taken as a result will be in line with the internal SLEP delegation policy and reviewed by the relevant 
(Accountable body) legal officer as and when required.  
 

ii. The consideration and delegation for approval to the LEP Chief Executive and Accountable Body s.151 officer of 
the high level Risk Matrix for the Local Growth Programme attached at appendix F. Any legal consideration arising 
out of enforcement or monitoring provisions as a result of the risk review will be reviewed by legal in line with the 
relevant Grant Letters as and when required. 

 
iii. Any consideration of the scenario options regarding the maximum defrayal of the LGD funding. Legal 

considerations in terms of deliverables to secure defrayal will be reviewed by legal as and when necessary.  
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13. Financial comments from the S151 Officer of the Accountable Body 

All of the financial information and associated implications are reflected in the body of the report and the Appendices. 
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Full Year Budget 
2019/20*

Actual Expenditure up 
to 31 December 2019

Full Year Forecast and 
Proposed Revised 

Budget

Full Year Variance as 
at 31 March 20 Over / 

(Underspend)

Acceleration or 
Programme Slippage to 

be carried forward to 
2020/21

Overspend to be 
funded / (Underspend 

to be Re-allocated)

New funding from / 
(Funding to be 

handed back to) 
Government

£ £ £ £ £ £ £

Local Growth Deal Funding:
SME Support - Solent Prosperity Fund 1,000,000 458,600 229,651 (770,349) (770,349) 0 0
ERDF BTG - Awards (ERDF Funded) 0 84,179 0 0 0 0 0
Natural Enterprise Grant Programme 250,000 250,000 250,000 0 0 0 0

Other Enterprise Initiatives:
Solent Growth Hub 286,089 160,829 230,000 (56,089) (56,089) 0 0
SME Support - Business Intelligence and Readiness 96,000 40,889 96,000 0 0 0 0
Improving Digital Capability for SME's 100,000 0 0 (100,000) (100,000) 0 0
Enterprise Total 1,732,089 994,497 805,651 (926,438) (926,438) 0 0

Full Year Budget 
2019/20*

Actual Expenditure up 
to 31 December 2019

Full Year Forecast and 
Proposed Revised 

Budget

Full Year Variance as 
at 31 March 20 Over / 

(Underspend)

Acceleration or 
Programme Slippage to 

be carried forward to 
2020/21

Overspend to be 
funded / (Underspend 

to be Re-allocated)

New funding from / 
(Funding to be 

handed back to) 
Government

£ £ £ £ £ £ £
GPL Contingency Provisions and Programme Management costs
Growing Places Loan Fund Programme Management Costs 40,000 24,717 40,000 0 0 0 0
Sub-total: GPL Contingecny Provisions and Programme Management costs 40,000 24,717 40,000 0 0 0 0

Solent Growth Deal:
North Whiteley Transport Improvements 3,243,970 1,905,281 3,243,970 0 0 0 0
Local Large Major transport schemes and infrastructure investment 336,283 0 0 (336,283) (336,283) 0 0
Programme Development Fund (feasibilities) 223,500 0 0 (223,500) (223,500) 0 0
Solent Growth Deal - Programme Management Costs 263,221 207,865 263,221 0 0 0 0
Stubbington Bypass - LGD forward funding 3,500,000 3,500,000 5,000,000 1,500,000 1,500,000 0 0
Solent Prosperity Fund 2,500,000 0 0 (2,500,000) (2,500,000) 0 0
(Over) / Under Programming 0 0 0 0 0 0 0
Sub-total - Local Growth Deal 10,066,974 5,613,146 8,507,191 (1,559,783) (1,559,783) 0 0

DfT Retained Schemes
Stubbington Bypass 17,500,000 0 3,007,000 (14,493,000) (14,493,000) 0 0
Growth deal provisional allocation for M27 Junction 10 (post 2016) 2,500,000 2,500,000 2,500,000 0 0 0 0
Sub-total - DfT Retained Schemes 20,000,000 2,500,000 5,507,000 (14,493,000) (14,493,000) 0 0

Other Capital Funding Programmes:
Building Foundations for Growth Capital Grant for EZ 417,783 0 0 (417,783) (417,783) 0 0

Other Infrastructure Funding:
Capacity funding 187,816 107,014 145,000 (42,816) (42,816) 0 0
Transport Delivery Excellence Funding 52,000 0 52,000 0 0 0 0
Energy strategy 1,029 0 1,029 0 0 0 0
Infrastructure (Land & Property) Total 30,765,602 8,244,877 14,252,220 (16,513,382) (16,513,382) 0 0

Full Year Budget 
2019/20*

Actual Expenditure up 
to 31 December 2019

Full Year Forecast and 
Proposed Revised 

Budget

Full Year Variance as 
at 31 March 20 Over / 

(Underspend)

Acceleration or 
Programme Slippage to 

be carried forward to 
2020/21

Overspend to be 
funded / (Underspend 

to be Re-allocated)

New funding from / 
(Funding to be 

handed back to) 
Government

£ £ £ £ £ £ £
  Capacity Funding 85,303 58,691 85,303 0 0 0 0
Place Total 85,303 58,691 85,303 0 0 0 0

SOLENT LOCAL ENTERPRISE PARTNERSHIP - FORECAST OF OUTTURN FOR 2019/20

Infrastructure (Land & Property)

Place

Enterprise (Business Support)             
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Full Year Budget 
2019/20*

Actual Expenditure up 
to 31 December 2019

Full Year Forecast and 
Proposed Revised 

Budget

Full Year Variance as 
at 31 March 20 Over / 

(Underspend)

Acceleration or 
Programme Slippage to 

be carried forward to 
2020/21

Overspend to be 
funded / (Underspend 

to be Re-allocated)

New funding from / 
(Funding to be 

handed back to) 
Government

£ £ £ £ £ £ £

City Deal Wave 2:
Fareham College - Civil Engineering Training Centre 2,833,000 2,402,418 2,833,000 0 0 0 0
Capacity funding 100,000 73,413 100,000 0 0 0 0
Solent Employer Ownership Programme 46 0 46 0 0 0 0
Careers Enterprise Company / Enterprise Adviser Network 346,000 177,178 316,000 (30,000) (30,000) 0 0
Careers Enterprise Company / Enterprise Adviser Network - Programme Management 0 13,772 0 0 0 0 0
Skills Total 3,279,046 2,666,781 3,249,046 (30,000) (30,000) 0 0

Full Year Budget 
2019/20*

Actual Expenditure up 
to 31 December 2019

Full Year Forecast and 
Proposed Revised 

Budget

Full Year Variance as 
at 31 March 20 Over / 

(Underspend)

Acceleration or 
Programme Slippage to 

be carried forward to 
2020/21

Overspend to be 
funded / (Underspend 

to be Re-allocated)

New funding from / 
(Funding to be 

handed back to) 
Government

£ £ £ £ £ £ £
National Maritime Systems Centre 3,320,666 0 2,564,664 (756,002) (756,002) 0 0
Southampton Solent University - Warsash School of Maritime Science and Engineering 1,119,430 0 1,119,430 0 0 0 0
Martime UK Solent: Capacity Funding 59,557 66,961 59,557 0 0 0 0
Strategic Sectors Total 4,499,653 66,961 3,743,651 (756,002) (756,002) 0 0

Full Year Budget 
2019/20*

Actual Expenditure up 
to 31 December 2019

Full Year Forecast and 
Proposed Revised 

Budget

Full Year Variance as 
at 31 March 20 Over / 

(Underspend)

Acceleration or 
Programme Slippage to 

be carried forward to 
2020/21

Overspend to be 
funded / (Underspend 

to be Re-allocated)

New funding from / 
(Funding to be 

handed back to) 
Government

£ £ £ £ £ £ £

Innovation Fund - Programme Management 0 0 0 0 0 0 0
Capacity Funding 10,000 42 5,000 (5,000) (5,000) 0 0
Innovation Total 10,000 42 5,000 (5,000) (5,000) 0 0

Full Year Budget 
2019/20*

Actual Expenditure up 
to 31 December 2019

Full Year Forecast and 
Proposed Revised 

Budget

Full Year Variance as 
at 31 March 20 Over / 

(Underspend)

Acceleration or 
Programme Slippage to 

be carried forward to 
2020/21

Overspend to be 
funded / (Underspend 

to be Re-allocated)

New funding from / 
(Funding to be 

handed back to) 
Government

£ £ £ £ £ £ £
Staffing costs 500,000 392,197 500,000 0 0 0 0
Office costs 95,000 39,191 80,000 (15,000) 0 (15,000) 0
Finance costs including forecast costs for Democratic Services for future years 80,000 64,107 80,000 0 0 0 0
Legal support 50,000 52,906 65,000 15,000 0 15,000 0
Marketing & Communication costs 100,000 90,992 100,000 0 0 0 0
Contingency / Reserves 300,000 0 150,000 (150,000) (150,000) 0 0
Solent 2050 469,086 109,798 269,086 (200,000) (200,000) 0 0
SEEDA legacy funding for business engagement 31,396 0 31,396 0 0 0 0
LEP Network 2,256 7,000 2,256 0 0 0 0
Operational Central Costs Total 1,627,738 756,192 1,277,738 (350,000) (350,000) 0 0

Total LEP Budget 41,999,431 12,788,041 23,418,609 (18,580,822) (18,580,822) 0 0
* As agreed at LEP Board 13th December 2019 

Operational Central Costs

Skills

Strategic Sectors

Innovation
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ENTERPRISE     (BUSINESS SUPPORT)             Actual Expenditure 
to end 2018/19

Budget 
2019/20

Budget 
2020/21

Budget 
2021/22 Total Budget

Total Forecast 
Expenditure Variance

Solent RGF - Bridging the Gap:
Awards                                  4,950,716 -                    -                    -                    4,950,716 4,950,716 -                  
Due Diligence                              381,906 -                    -                    -                    381,906 381,906 -                  

RGF Solent EZ expansion Fund  - Gosport Borough Council - Fund                 800,000                    -                    -                    -                    800,000 800,000 -                  
RGF Solent EZ expansion Fund  - Gosport Borough Council - Due Diligence          82,105 -                    -                    -                    82,105 82,105 -                  

RGF 3 IOW Private Sector Support - Fund                      475,000                    -                    -                    -                    475,000 475,000 -                  
RGF 3 IOW Private Sector Support - Due Diligence    110,202 -                    -                    -                    110,202 110,202 -                  

Solent Growth Fund (Growth deal - 2015/16 to 2021) / - SME Support from Solent Prosperity Fund (2018/19 to 2020/21) 1,796,112                 100,000           -                    -                    1,896,112 1,896,112 -                  
SME Support (transition) -                             -                    1,000,000        -                    1,000,000 1,000,000 -                  
Repayment of ERDF Funded Grant Awards to DCLG 7,412                        84,446              -                    -                    91,858 91,858 -                  
ERDF BTG - Awards (ERDF Funded) 84,446                      (84,446) -                    -                    (0) (0) -                  
ERDF BTG - Awards (LGD Match Funded) -                             -                    -                    -                    0 0 -                  
Natural Enterprise Grant Programme 830,000                    250,000           -                    -                    1,080,000 1,080,000 -                  
Matched funding for ERDF Growth Accelerator Fund -                             -                    -                    -                    0 0 -                  
Solent Growth Fund (Growth deal - 2015/16 to 2021) - Programme Management 620,349                    129,651           150,000           -                    900,000 900,000 -                  

Solent Growth Hub (Growth deal - 2015/16 to 2021) 916,477                    230,000           230,000           126,089           1,502,566 1,502,566 -                  
SME Support - Business Intelligence and Readiness -                             96,000              -                    -                    96,000 96,000 -                  
Improving Digital Capability for SME's (LGD funded 2019/20 onwards via Solent Prosperity Fund) 112,502 -                    -                    -                    112,502 112,502 -                  

Enterprise Total 11,167,227 805,651 1,380,000 126,089 13,478,967 13,478,967 -                  

INFRASTRUCTURE (Land & Property) Actual Expenditure 
to end 2018/19

Budget 
2019/20

Budget 
2020/21

Budget 
2021/22 Total Budget

Total Forecast 
Expenditure Variance

Growing Places Fund: Original Capital Allocation
CEMAST 3,000,000 -                    -                    -                    3,000,000 3,000,000 -                  
Solent EZ Infrastructure package 8,000,000 -                    -                    -                    8,000,000 8,000,000 -                  
Griffon Hoverwork 2,000,000 -                    -                    -                    2,000,000 2,000,000 -                  
Stubbington Bypass -                             -                    -                    -                    0 0 -                  
Solent Shared Prosperity Fund (loan element) -                             -                    -                    12,326,786      12,326,786 12,326,786 -                  

Growing Places Loan Fund: Capital Loans Advanced / Available 13,000,000 12,326,786 25,326,786 25,326,786 -                  

Grants allocated (not repayable)
Stubbington Bypass indemnity -                             -                    -                    -                    0 0 -                  
Funding set aside to underwrite LGD overprogramming if required -                             -                    1,586,130        -                    1,586,130 1,586,130 -                  
Use of Fund for other Purposes (not repayable):
 - Growing Places Loan Fund Programme Management Costs 168,857                    40,000              91,143              150,000           450,000 450,000 -                  

Growing Places Loan Fund:  Fund used and not repayable 168,857                    40,000              1,677,273        150,000           2,036,130             2,036,130          -                  

SOLENT LOCAL ENTERPRISE PARTNERSHIP - BUDGET FORECAST TO 2021/22
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Solent Growth Deal confirmed funding:
The Hard Interchange (PCC) 4,832,000                 -                    -                    -                    4,832,000 4,832,000 -                  
Dunsbury Hill Farm Link Road (PCC) 4,540,000                 -                    -                    -                    4,540,000 4,540,000 -                  
Station Quarter North (SCC) 4,185,000                 -                    -                    -                    4,185,000 4,185,000 -                  
Station Roundabout / Gudge Heath Lane (HCC) 4,953,893                 -                    -                    -                    4,953,893 4,953,893 -                  
Environmental Mitigation - Solent Mitigation Disturbance project 1,355,000                 -                    -                    -                    1,355,000 1,355,000 -                  
Peel Common Roundabout and St Margarets Roundabout 4,340,000                 -                    -                    -                    4,340,000 4,340,000 -                  
Newgate Lane South 9,000,000                 -                    (500,000) -                    8,500,000 8,500,000 -                  
Fareham and Gosport  multiyear programme (A27 Dualling - phase 2) 3,198,000                 -                    -                    -                    3,198,000 3,198,000 -                  
Fareham and Gosport  multiyear programme (A27 Dualling) 4,127,000                 -                    (270,000) -                    3,857,000 3,857,000 -                  
Solent Gateways (Isle of Wight Floating Bridge) 3,776,782                 -                    -                    -                    3,776,782 3,776,782 -                  
North Whiteley Transport improvements -                            3,243,970       10,756,030     -                   14,000,000 14,000,000 -                 
Local Large Major transport schemes and infrastructure investment 363,717                    -                    -                    -                    363,717 363,717 -                  
Programme Development Fund (feasibilities) -                             -                    -                    -                    0 0 -                  
Fareham and Gosport Multi Year Programme - Design and Construction of Junction 10 -                             -                    14,150,000      -                    14,150,000 14,150,000 -                  
Stubbington Bypass - LGD forward funding 3,500,000                 5,000,000        -                    -                    8,500,000 8,500,000
Solent Growth Deal - Programme Management Costs 1,449,303                 263,221           165,778           200,000           2,078,302 2,078,302 -                  
A326 Highway Improvements -                             -                    5,680,000        -                    5,680,000 5,680,000 -                  
IOW Island Line - Brading Loop -                             -                    700,000           -                    700,000 700,000 -                  
Solent Prosperity Fund -                             -                    -                    -                    0 0 -                  
Accountable Body Capital Expenditure (Funded by LGD to maximise use of LGD) 1,000,000                 -                    -                    -                    1,000,000 1,000,000 -                  
LGD funding approved for projects / programmes in future years -                             -                    (1,586,130) -                    (1,586,130) (1,586,130) -                  
LGD funding indicatively earmarked for projects in future years -                             -                    -                    -                    0 0 -                  
SUB TOTAL: Solent Growth Deal: 50,620,695              8,507,191        29,095,678      200,000           88,423,564          88,423,564        -                  

DfT Retained Schemes
Stubbington Bypass -                             3,007,000        22,492,000      -                    25,499,000 25,499,000 -                  
Stubbington Bypass - Programme Management Costs -                             -                    201,000           -                    201,000 201,000 -                  
Growth deal provisional allocation for M27 Junction 10 (post 2016) 2,150,000                 2,500,000        10,250,000      -                    14,900,000 14,900,000 -                  
SUB TOTAL: DfT Retained Schemes: 2,150,000                 5,507,000        32,943,000      -                    40,600,000          40,600,000        -                  

Building Foundations for Growth Capital Grant for EZ 6,672,217                 -                    417,783           -                    7,090,000 7,090,000 -                  
Centenary Quay (DCLG Infrastructure House Building Capital Fund) 7,675,921                 -                    -                    -                    7,675,921 7,675,921 -                  

Capacity Funding 287,184                    145,000           42,816              -                    475,000 475,000 -                  
One Public Estate 19,950                      -                    -                    -                    19,950 19,950 -                  
Transport Delivery Excellence Funding -                             52,000              -                    -                    52,000 52,000 -                  
Energy Strategy 48,971                      1,029                -                    -                    50,000 50,000 -                  
Infrastructure (Land & Property) Total 80,643,795 14,252,220 64,176,550 12,676,786 171,749,351 171,749,351

PLACE Actual Expenditure 
to end 2018/19

Budget 
2019/20

Budget 
2020/21

Budget 
2021/22 Total Budget

Total Forecast 
Expenditure Variance

Capacity funding 249,697                    85,303              -                    -                    335,000 335,000 -                  

Place Total 249,697 85,303 0 0 335,000 335,000 -                  
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SKILLS Actual Expenditure 
to end 2018/19

Budget 
2019/20

Budget 
2020/21

Budget 
2021/22 Total Budget

Total Forecast 
Expenditure Variance

CEMAST - Fareham College 3,000,000                 -                    -                    -                    3,000,000 3,000,000 -                  
CEMAST - Due Diligence                   63,780                      -                    -                    -                    63,780 63,780 -                  

Solent Growth deal FE Capital (2015/16 - 2021)
Eastleigh College Estates Renewal 9,000,000                 -                    -                    -                    9,000,000 9,000,000 -                  
IOW College Composites Centre 10,900,000              -                    -                    -                    10,900,000 10,900,000 -                  

BAE Marine Workshops and Maritime Support Centre 943,066                    -                    -                    -                    943,066 943,066 -                  
Fareham College - Civil Engineering Training Centre -                             2,833,000        -                    -                    2,833,000 2,833,000 -                  
Capacity funding 306,031                    100,000           106,107           50,000              562,138 562,138 -                  
Solent Employer Ownership Programme 1,499,954                 46                      -                    -                    1,500,000 1,500,000 -                  
Solent Employer Ownership Programme - Local Growth Deal contribution 129,000                    -                    -                    -                    129,000 129,000 -                  
Careers Enterprise Company / Enterprise Adviser Network 504,886                    316,000           340,114           -                    1,161,000 1,161,000 -                  
Skills Total 26,346,717 3,249,046 446,221 50,000 30,091,984 30,091,984 -                  

STRATEGIC SECTORS Actual Expenditure 
to end 2018/19

Budget 
2019/20

Budget 
2020/21

Budget 
2021/22 Total Budget

Total Forecast 
Expenditure Variance

Solent Futures RGF Round 3:
Training Scheme - Awards                          1,300,000                 -                    -                    -                    1,300,000 1,300,000 -                  
Training Scheme - Due Diligence                     159,000                    -                    -                    -                    159,000 159,000 -                  
Supply Chain - Awards                                  1,179,419                 -                    -                    -                    1,179,419 1,179,419 -                  
Supply Chain - Due Diligence                         117,000                    -                    -                    -                    117,000 117,000 -                  

National Maritime Systems Centre 1,679,334                 2,564,664        756,002           -                    5,000,000 5,000,000 -                  
Southampton Solent University - Warsash School of Maritime Science and Engineering 6,344,570                 1,119,430        -                    -                    7,464,000 7,464,000 -                  

MARITIME UK SOLENT
Capacity funding 200,443                    59,557              50,000              50,000              360,000 360,000 -                  

Strategic Sectors Total 10,979,766 3,743,651 806,002 50,000 15,579,419 15,579,419 -                  

INNOVATION Actual Expenditure 
to end 2018/19

Budget 
2019/20

Budget 
2020/21

Budget 
2021/22 Total Budget

Total Forecast 
Expenditure Variance

Fareham Innovation Centre - Phase 2 2,000,000 -                    -                    -                    2,000,000 2,000,000 -                  
Cancer Immunology Centre 4,500,000 -                    -                    -                    4,500,000 4,500,000 -                  
Innovation Fund - Programme Management Costs 238,518 -                    -                    -                    238,518 238,518 -                  
Local Growth Deal Fund - Innovation Projects
University of Portsmouth Future Technology Centre (LGD contribution) 1,050,000                 -                    -                    -                    1,050,000 1,050,000 -                  
BAE Maritime and Test Bed 456,633                    -                    (456,633) -                    0 0 -                  
UoS - Web Science (Z21) 500,000                    -                    -                    -                    500,000 500,000 -                  
Capacity Funding 86,493                      5,000                88,507              -                    180,000 180,000 -                  

Innovation 8,831,644 5,000 (368,126) 0 8,468,518 8,468,518 0

OPERATIONAL CENTRAL COSTS Actual Expenditure 
to end 2018/19

Budget 
2019/20

Budget 
2020/21

Budget 
2021/22 Total Budget

Total Forecast 
Expenditure Variance

Staffing costs 1,557,990                 500,000           500,000           450,000           3,007,990 3,007,990 -                  
Office costs 520,083                    80,000              95,000              80,000              775,083 775,083 -                  
Finance costs incl forecast costs for Democratic Services for future years 367,691                    80,000              80,000              60,000              587,691 587,691 -                  
Legal support 189,484                    65,000              70,000              50,000              374,484 374,484 -                  
Marketing & Communication costs 336,427                    100,000           100,000           100,000           636,427 636,427 -                  
Contingency / Reserves -                             150,000           450,000           564,713           1,164,713 1,164,713 -                  
Solent 2050 669,904                    269,086           301,027           150,000           1,390,017 1,390,017 -                  
SEEDA legacy funding for business engagement -                             31,396              -                    -                    ## 31,396 31,396 -                  
LEP Network 30,000                      2,256                10,000              10,000              52,256 52,256 -                  
Operational Central Costs Total 3,671,579 1,277,738 1,606,027 1,464,713 8,020,057 8,020,057 -                  
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LEP BUDGET GRAND TOTAL Actual Expenditure 
to end 2018/19

Budget 
2019/20

Budget 
2020/21

Budget 
2021/22 Total Budget

Total Forecast 
Expenditure Variance

141,890,424 23,418,609 68,046,674 14,367,588 247,723,295 247,723,295 -                  

FUNDING SUMMARY Actual Expenditure 
to end 2018/19

Budget 
2019/20

Budget 
2020/21

Budget 
2021/22 Total Budget

Bridging the Gap Phase 1               1,969,678                 -                    -                    -                    1,969,678             
Bridging the Gap ERGF (Solent Wide)                                    1,387,307                 -                    -                    -                    1,387,307             
Bridging the Gap Phase 2                                        1,881,981                 -                    -                    -                    1,881,981             
RGF Solent EZ expansion Fund  - Gosport Borough Council                                          882,105                    -                    -                    -                    882,105                
RGF 3 IOW SME Support Fund                                585,202                    -                    -                    -                    585,202                
Solent Growth Deal 90,608,277              15,503,937      30,545,048     -                    136,657,262        
Temporary Local Growth Deal Switch with PCC Capital Resources 1,000,000                 -                    -                    -                    1,000,000             
DfT Funding for Retained Schemes 2,150,000                 5,507,000        32,943,000      -                    40,600,000          
DCLG Infrastructure House Building Capital Fund (CQ) 7,675,921                 -                    -                    -                    7,675,921             
Solent Growth Hub 865,000                    205,000           205,000           -                    1,275,000             
Solent Futures RGF Round 3                                  2,912,855                 -                    -                    -                    2,912,855             
Growing Places Fund - Revenue 465,949                    233,258           485,473           230,000           1,414,680             
Growing Places Fund - Capital 13,000,000              -                    -                    12,326,786      25,326,786          
Growing Places Fund - Contingency Provisions and Programme Management Costs 828,350                    1,090,067        2,102,273        391,735           4,412,425             
Solent Futures 3,000,000                 -                    -                    -                    3,000,000             
Solent Employer Ownership Programme (Wave 2 City Deal) 1,499,954                 46                      -                    -                    1,500,000             
The Careers & Enterprise Co. - Enterprise Adviser Network 267,000                    158,000           221,000           -                    646,000                
Enterprise Advice Network - Matched Funding (Interest Earned) 237,886                    158,000           119,114           -                    515,000                
Cabinet Office - One Public Estate 19,950                      -                    -                    -                    19,950                  
Enterprise Zone Capital Grant 6,672,217                 -                    417,783           -                    7,090,000             
DfT - LTB Funding 131,580                    -                    -                    -                    131,580                
SEP 646,619                    22,420              230,961           -                    900,000                
Transport Excellence 36,000                      -                    -                    -                    36,000                  
BIS - Capacity Fund 427,232                    112,138           137,430           150,000           826,800                
BIS - Core Funding 951,208                    157,431           561,361           205,000           1,875,000             
LEP Review - Core Funding 200,000                    -                    -                    200,000           400,000                
PUSH 30,000                      -                    -                    -                    30,000                  
SME Support - Business Intelligence and Readiness -                             96,000              -                    -                    96,000                  
Growing Places Capital - CEMAST admin fee 75,000                      -                    -                    -                    75,000                  
LEP Network 13,900                      -                    -                    -                    13,900                  
Interest earned on funding yet to pay out 718,426                    25,888              78,231              864,068           1,686,613             
Local Authority Funding - PUSH, Hampshire & IOW 300,000                    -                    -                    -                    300,000                
SEEDA legacy funding for business engagement 168,604                    31,396              -                    -                    200,000                
BIS - Digital Capability for SME's 141,396                    -                    -                    -                    141,396                
Transport Delivery Excellence Funding -                             42,000              -                    -                    42,000                  
Energy Strategy Funding (BEIS) 48,971                      1,029                -                    -                    50,000                  
Skills Advisory Panel -                             75,000              -                    -                    75,000                  
ERDF Funding - Revenue Funding funded from Interest 7,412                        84,446              -                    -                    91,858                  
ERDF Funding - Bridging the Gap (matched funding SGF) 84,446                      (84,446) -                    -                    (0)
Grant Total - Funding 141,890,424 23,418,609 68,046,674 14,367,588 247,723,295

Growing Places Fund - Forecast Reserve for Future Projects
Budget 

2019/20
Budget 

2020/21
Budget 

2021/22 Total Budget
Net Cumulative Growing Places Reserve Forecast - see appendix D for details 11,620,794 12,718,521 (0) (0)

TOTAL FUNDING TO SUPPORT LEP ACTIVITY 247,723,295
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APPENDIX D

Fund Activity 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 Total
£ £ £ £ £ £ £ £ £ £

Opening Balance 0 (10,064,210) (5,889,210) (9,108,371) (10,214,945) (12,315,855) (12,710,861) (11,620,794) (12,718,521)

Capital Injection (16,739,210) (16,739,210)

Loans Out (Round 1 - tranches 1 to 4):
CEMAST 2,175,000 825,000 3,000,000
Solent EZ Infrastructure package 4,500,000 3,500,000 8,000,000
Griffon Hoverwork 1,000,000 1,000,000 2,000,000

Subsequent Allocations:

New Solent Shared Prosperity Fund (loan element) 12,326,786 12,326,786

Sub-total:  Loans Advanced 6,675,000 5,325,000 1,000,000 0 0 0 0 0 12,326,786 25,326,786

Contingency Provisions
Local Growth Deal:
Funding set aside to underwrite LGD overprogramming if required 0 1,586,130 0 1,586,130
Stubbington Bypass indemnity 0 0 0 0
Operational Costs 230,839 42,000 0 386,653 1,050,067 425,000 391,735 2,526,294

Sub-total:  Contingency Provisions 0 0 230,839 42,000 0 386,653 1,050,067 2,011,130 391,735 4,112,424

Growing Places Loan Fund Programme Management Costs 75,000 51,426 24,090 18,341 40,000 91,143 300,000

0 0 305,839 93,426 24,090 404,994 1,090,067 2,102,273 391,735 4,412,424

Loans repaid (Capital Receipts)
Round 1
CEMAST (300,000) (575,000) (800,000) (1,325,000) (3,000,000)
Solent EZ Infrastructure package (850,000) (3,950,000) (3,200,000) (8,000,000)
Griffon Hoverwork (400,000) (800,000) (800,000) 0 (2,000,000)

0 (1,150,000) (4,525,000) (1,200,000) (2,125,000) (800,000) 0 (3,200,000) 0 (13,000,000)

Sub-total:  Total Planned Fund Repayments 0 (1,150,000) (4,525,000) (1,200,000) (2,125,000) (800,000) 0 (3,200,000) 0 (13,000,000)

TOTAL CUMULATIVE BALANCE OF FUND AVAILABLE (11,620,794) (12,718,521) 0 **

GROWING PLACES LOAN FUND POSITION

Total:  Contingency Provisions and Growing Places Loan Programme 
Management Costs
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SCHEME NAME Actual 2015/16 Actual 2016/17 Actual 2017/18 Actual 2018/19
Budget 

2019/20
Budget 

2020/21 Total Budget
Solent Growth Fund (Growth deal - 2015/16 to 2021) / - SME Support from Solent Prosperity Fund (2018/19 to 2020/21)    (note 1) 355,932 1,405,872 380,283 984,025 350,000 0 3,476,112
SME Support (transition) -                     -                     -                     -                     -                     1,000,000         1,000,000
LGD matched funding towards the ERDF grants programme -                     -                     -                     -                     -                     -                     0
Solent Growth Fund (Growth deal - 2015/16 to 2021) - Programme Management                      150,500            149,500            179,150            141,198            129,652            150,000            900,000
The Hard Interchange (PCC) 4,832,000         -                     -                     -                     -                     4,832,000
Dunsbury Hill Farm Link Road (PCC) 4,540,000         -                     -                     -                     -                     -                     4,540,000
Station Quarter North (SCC) 4,185,000         -                     -                     -                     -                     -                     4,185,000
Station Roundabout / Gudge Heath Lane (HCC) 2,065,000         2,888,893         -                     -                     -                     -                     4,953,893
Cancer Immunology Centre 4,500,000         -                     -                     -                     -                     -                     4,500,000
Environmental Mitigation - Solent Mitigation Disturbance project 1,355,000         -                     -                     -                     -                     -                     1,355,000
Eastleigh College Estates Renewal 6,810,000         2,190,000         -                     -                     -                     -                     9,000,000
IOW College Composites Centre 5,400,000         5,500,000         -                     -                     -                     -                     10,900,000
Capitalisation Costs for Solent Growth Deal Programme Management and Capacity funding 300,000            344,997            372,762            431,543            263,221            165,779            1,878,302
Peel Common Roundabout and St Margarets Roundabout 4,340,000         -                     -                     -                     -                     -                     4,340,000
Newgate Lane South -                     6,072,571         2,927,429         -                     -                     (500,000) 8,500,000
Fareham and Gosport  multiyear programme (A27 Dualling - phase 2) -                     3,198,000         -                     -                     -                     -                     3,198,000
Fareham and Gosport  multiyear programme (A27 Dualling) -                     4,127,000         -                     -                     -                     (270,000) 3,857,000
Solent Gateways (Isle of Wight Floating Bridge) -                     3,776,782         -                     -                     -                     3,776,782
Innovation Fund - Fareham Innovation Centre - Phase 2 2,000,000         -                     -                     -                     -                     2,000,000
Innovation Fund - Programme Management Costs 75,000              134,544            28,975              -                     -                     238,519
Innovation Fund - BAE Maritime and Test Bed 456,633            (456,633) 0
Innovation Fund - Future Technology Centre (University of Portsmouth) 1,050,000         1,050,000
Contribution to BAE Employer Ownership Programme Scheme 129,000            129,000
National Maritime Systems Centre -                     1,679,334         2,564,664         756,002            5,000,000
Local Large Major transport schemes and infrastructure investment -                     339,497            24,220              -                     -                     363,717
BAE Marine Workshops and Marine Support Centre 943,066            943,066
Solent Growth Deal Programme Development Fund -                     -                     0
Stubbington Bypass - advance 3,500,000         5,000,000         8,500,000
Stubbington Bypass - repayment -                     0
Fareham College - Civil Engineering Training Centre 2,833,000         2,833,000
Southampton Solent University - Warsash School of Maritime Science and Engineering 2,300,000         4,044,570         1,119,430         7,464,000
North Whiteley -                     -                     -                     3,243,970         10,756,030       14,000,000
Design and Construction of M27 Junction 10 (note 1) -                    -                    -                    -                    14,150,000 14,150,000
A326 Highway Improvements -                    -                    -                    -                    -                    5,680,000 5,680,000
IOW Island Line - Brading Loop -                    -                    -                    -                    -                    700,000 700,000
Solent Prosperity Fund -                    -                    -                    0
SUB-TOTALS: 38,833,432       37,807,314       8,312,999         5,654,531         15,503,937       32,131,178       138,243,391    
LGD funding committed / approved or indicatively earmarked across future years -                     -                     (1,586,130) (1,586,130)
TOTAL EXPENDITURE ON APPROVED LOCAL GROWTH DEAL SCHEMES 38,833,432       37,807,314       8,312,999         5,654,531         15,503,937       30,545,048       136,657,261    

Accountable Body Capital Expenditure (Funded by LGD to maximise use of LGD) 1,000,000         -                     -                     -                     -                     1,000,000

TOTAL UTILISATION OF LOCAL GROWTH DEAL 39,833,432       37,807,314       8,312,999         5,654,531         15,503,937       30,545,048       137,657,261    

FUNDING AGREED / INDICATIVE ALLOCATIONS
Solent Growth Deal Funding - received 40,391,667       42,640,334       24,302,028       10,817,860       9,252,686         127,404,575    
Solent Growth Deal Funding - indicative 9,252,686        9,252,686        
Capital Funding from Accountable Body (Returned) -                     1,000,000         -                     -                     -                     -                     1,000,000         
Funding Slippage / Acceleration (558,235) (5,833,020) (15,989,029) (5,163,329) 6,251,251         21,292,362       -                     
TOTALS: 39,833,432       37,807,314       8,312,999         5,654,531         15,503,937       30,545,048       137,657,261    

Variance: 0 0 0 0 0 0 0
Notes:

SOLENT LOCAL ENTERPRISE PARTNERSHIP - LOCAL GROWTH DEAL FUNDING BY SCHEME (NET OF DfT RETAINED SCHEME FUNDING)

Schemes that as yet are not contractually committed are shown in italics in the above table.
1. The funding to enable this scheme to proceed is indicatively earmarked and is subject to: (a) Approval of the full business case by DfT and Solent LEP which will need to include final tenedered costs and all matched funding secured; (b) the scheme being able to fully 
defray the funding available by 31 March 2021; (c) Receipt of the full LGD allocation in 2020/21
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SCHEME NAME Actual 2016/17 Actual 2017/18 Actual 2018/19
Budget 

2019/20
Budget 

2020/21 Total Budget
Stubbington Bypass 0 0 0 3,007,000 22,492,000 25,499,000
Stubbington Bypass - programme management costs 0 0 0 0 201,000 201,000
M27 Junction 10 (note a) 0 0 2,150,000 2,500,000 10,250,000 14,900,000
Totals: -                     -                     2,150,000         5,507,000         32,943,000       40,600,000       

Notes:
(a) The £2.15m in 2018/19 and the £2.5m in 2019/20 for the M27 Junction 10 scheme have been paid directly to HCC who are the accountable body for the development phase of the project. 
(b) The funding allocations of £25.499m and £201k for Stubbington Bypass have been paid over to the Accountable Body from DfT
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1 Executive Summary 

The Solent area is an internationally-recognised key economic hub comprising the Isle of 

Wight, the two cities of Portsmouth and Southampton, and a constellation of large towns 

along the M27 corridor, New Forest and the Solent waterway.   

Solent Local Enterprise Partnership (LEP) has invested in a number of projects through its 

Local Growth Deal funds.  As part of the ongoing monitoring and review of projects, 2019 

sees the start of an annual progress review cycle, with each review comprising completion 

of a pre-meeting report and a subsequent meeting with the Solent LEP Delivery Team.  The 

review is an opportunity to discuss progress towards each project's goals at a broad level, 

considering the quarterly Delta returns, claim reports and other communications between 

the project and the Solent LEP.   

This document sets out the background behind the annual progress review, the method for 

undertaking the review, and what can be expected next for our funded projects. 
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2 Background 

2.1 The Solent Local Enterprise Partnership 

The Solent Local Enterprise Partnership (LEP) is the key interface and lead for economic 

development in the Solent, an area (See map 1, below) that stretches from Hayling Island in 

the east, to the New Forest in the west, and includes the Isle of Wight and the two cities of 

Portsmouth and Southampton.  It is a partnership organisation between the business 

community, the Further Education and Higher Education sector, three unitary authorities, eight 

district councils and one county council.  All the partners are actively working together to 

secure a more prosperous and sustainable future for the Solent area, providing the resources 

and economic environment which makes it easier for businesses and individuals to be 

productive and where pioneering research is encouraged through support for relevant 

institutions.  For further information on the Solent LEP, please visit our website. 

Map 1: Solent LEP Area 

2.2 National Context 

The Government undertakes a rigorous audit of all LEPs on an ongoing basis to ensure they 

are making best use of their resources, including an annual performance review which was 

last conducted in January 2019. It is part of every LEP's duty to ensure their projects are 

delivered as contractually agreed and in accordance with their agreed implementation plans. 

In order to ensure the Solent area benefits from future Government funding, the LEP needs to 

prove that grant funded projects are providing a tangible benefit for the local economy. 
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3 Annual Progress Review Process 

3.1 Annual Progress Review Process Introduction 

The purpose of the annual progress review is to enable a face-to-face dialogue between the 

LEP as funder, and the senior responsible officer for each LEP funded project. This goes 

beyond the quarterly monitoring Delta returns, to make sure that the story behind each project 

is fully understood by all parties, and the funded project and the LEP can work together to 

resolve any issues, make sure opportunities for collaboration and promotion are identified, 

and have a productive conversation about project progress. 

Ongoing monitoring and evaluation of any project is an essential way of ensuring the activity 

stays on track, and is delivering the intended benefits to the Solent area. The Government's 

Green Book introduces the concept as part of the business planning cycle, and summarises 

the core evaluation questions as set out below: 

HM Treasury, The Green Book, page 54 

Solent LEP understands that there is a significant load placed on projects to complete 

paperwork at application, contracting and claim stages. The LEP undertakes ongoing review 

and refinement of all funding paperwork, and always strives to streamline its processes. The 

annual progress review also presents an opportunity for funding recipients to provide 

constructive feedback to the LEP about how it can further improve its processes. 

The annual progress review will be broken down into three key areas for each project: finance, 

delivery and reputation. These same three headings form the basis of the Local Growth Deal 

risk assessment contained within both the reports considered by LEP Board Directors and the 

quarterly Delta report which the LEP submits to HM Government. The data from the quarterly 

Delta reports submitted by each project is aggregated into the same report submitted to HM 

Government, which is why timely submission by projects of their Delta returns is crucial. 

3.2 Finance 

Each grant funded project is awarded an amount of funding which is also expressed as a 

percentage of the total project cost.  Solent LEP needs to ensure that its investment is 

maintained at these levels, in order to stay within State Aid rules governing public funds. The 
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LEP also needs to ensure that there continues to be 'buy-in' from other parties in the form of 

match funding, and that the monies earmarked for the project have been spent in accordance 

with the business case and grant funding contract. 

At the annual progress review, the 'spend' tab of the latest quarterly monitoring Delta return 

will be referred to, alongside previous or current grant claim information, visit reports and any 

other recent information regarding the project's progress. Solent LEP will check whether full 

defrayal evidence has been supplied, and identify any gaps in evidence which need to be 

addressed. Defrayal evidence usually consists of invoices related to the project expenditure, 

proof of payment of those invoices, and in some cases bank statement evidence to show the 

payments are being made from an appropriate bank account. Each project will be advised as 

to whether any further evidence is required. 

The pre-meeting report includes questions relating to the finances of the grant funded project, 

and should be used by the project to identify any concerns, questions or opportunities for 

discussion. 

3.3 Delivery 

Each grant funded project commits to a series of outputs it plans to achieve over a set period 

of time. These often relate to jobs, housing or qualifications for example. Solent LEP needs to 

ensure that the projects in which it has invested are achieving the outputs as set out in the 

contract in a timely manner. This tests whether the LEP is getting value for money for its 

investment of public funds. 

At the annual progress review, the 'outputs' and 'milestones' tabs of the latest quarterly 

monitoring Delta return will be referred to, alongside previous or current grant claim 

information regarding outputs, or other recent information about the project. It is also a chance 

to review the 'risks' and 'issues' tabs of the quarterly monitoring Delta return as these are likely 

to impact the delivery of the project. 

We will ask you for both quantitative and qualitative evidence of economic, social and 

environmental impacts as appropriate for your project. The review is an opportunity for you to 

explain any wider, unforeseen benefits that are attributable to the intervention, and whether 

outcomes would have been achieved to the same scale in the absence of the LEP's support. 

The pre-meeting report (Annexe 1) includes questions relating to the delivery of the grant 

funded project, and should be used by the project to identify any concerns, questions or 

opportunities for discussion. 

3.4 Reputation 

Each grant funded project not only has its own interest in ensuring a positive reputation, but 

the contract with the LEP includes a section regarding publicity. Solent LEP needs to 

understand what has been done to publicise the project, and whether the Solent LEP and the 

Government have been appropriately credited as per the publicity guidance document issued 

with the contract. The Solent LEP also needs to understand if there has been any instances 

of negative publicity, and how this has been managed by the project. 

There are a number of Solent LEP events and campaigns currently planned, with more to be 

added throughout the coming months. We want to ensure our funded projects make the best 

use of these events and campaigns to promote their work. 
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The pre-meeting report includes questions relating to the reputation of the grant funded 

project, and should be used by the project to identify any concerns, questions or opportunities 

for discussion. 

3.5 Pre-meeting Report 

Prior to the annual progress review meeting, you will be issued with a pre-meeting report 

template to complete (Annexe 1 below). This is an opportunity for each project to document 

progress towards delivering their project, and to attach any new or updated evidence such as 

defrayal evidence, evidence of outputs, photographs, press extracts or other supporting 

documentation. You will also be able to list any challenges or achievements your project has 

faced, and lessons learned along the way. There will also be an opportunity for you to give 

constructive feedback to the Solent LEP about its processes and your experience of working 

with the LEP. This document will be used as the basis for the conversation at the annual 

progress review meeting and, as such, will need to be completed by you and submitted in 

advance of the meeting. 

3.6 The Annual Progress Review Meeting 

You will be contacted by the Solent LEP to arrange the annual progress review meeting. The 

meeting will take place at the Solent LEP offices, 1000 Lakeside, Western Road, North 

Harbour, Portsmouth, PO6 3EN.  We anticipate the meeting taking between one and two 

hours. 

The Solent LEP will be represented by a member of the LEP Executive and a representative 

from the Accountable Body (Portsmouth City Council) finance team. You will be notified in 

advance if others are invited to attend. It is expected that the project will be represented by 

those managing the project on a day-to-day basis, and the authorised representative stated 

in the contract. It is important that the representatives attending the meeting have a sound 

understanding of the project, the funding contract and have the authority to make decisions 

regarding the project. 

The meeting agenda will be issued in advance, and is expected to go through the pre-meeting 

report. There will also be an opportunity for you to give constructive feedback to the Solent 

LEP about its processes and your experience of working with the LEP team. 

3.7 Post Meeting Actions 

The annual progress review meeting will be documented in the form of key points and action 

notes.  These will be issued within two weeks of the meeting to ensure all parties are clear 

about what was agreed and any follow up actions. 

Quarterly monitoring Delta returns will continue as normal, and you will be notified in advance 

of the deadlines for these to be submitted. 

After the meeting, the Solent LEP team will score all projects according to the LEP's risk 

framework (see Annexe 2).  Should any concerns be identified, additional actions will be 

required beyond the usual quarterly Delta returns.  These are set out in Annexe 3.  
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4 Contact Information 

Should you have any questions in relation to the annual progress review, please contact the 

Capital and Infrastructure Team on: 

Email: solentgrowthdeal@solentlep.org.uk 

Telephone: 02392 688 924 
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1 

Local Growth Deal Annual 

Performance review: 

Pre-Meeting Report 

Data Protection 

This report contains information that is personal data for the purposes of the Data Protection Act 1998 

and The General Data Protection Regulation (GDPR) (Regulation (EU) 2016/679) and in respect of 

which the LEP and its Accountable Body are obliged to supply the following information: 

The personal data that you have provided will be used for the purpose of administering this project. It may 

be given to any relevant agency, internal or government department for this purpose and will not be 

disclosed to any other organisation for any other purpose other than in relation to cases of suspected 

fraud or where there is a statutory requirement for disclosure. 

The Solent LEP would like to keep a record of your contact details and will send you further information, 

notify you of further opportunities and invite you to events organised by the Solent LEP.  Your personal 

and business information will remain confidential and not be distributed to any third party organisation 

without your explicit consent. You can read the full details on our Privacy Statement at the following link 

to our website: https://solentlep.org.uk/data-protection- privacy-notice/ 

If you wish to be contacted by the Solent LEP for purposes other than this bid and including a regular 

email signposting other resources and funding to support businesses, please indicate this here by ticking 

the box: ☐ 
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Confidentiality 

It is the intention of the Solent LEP to be as open and transparent as possible in administering public 

funding. As such, the Solent LEP will publish the details of all recipients of public funds. However, we 

are aware that certain information contained in your pre-meeting report will be commercial in nature.  

If there is any information provided in this report which should NOT be published, please state which 

question this relates to: 

In addition, please provide a supporting statement on why these sections are confidential in the box 

below, and confirm that you are happy for us to share with the LEP Board.  They too are bound by our 

Data Protection rules. 

I confirm that I/we are happy for you to share with the LEP Board. Yes ☐ No ☐ 

Declaration 

The below declaration is an essential part of the pre-meeting report and must be completed. 

A I declare that the information I provide in this form is, to the best of my 

knowledge, correct. 
☐ 

B I understand that answers may be used in response to Freedom of 

Information Act 2000 requests and these will be released pending 

further consultation with me. 

☐ 

C I understand that, my report may be made public with the exception of 

any information I have indicated above as commercial in confidence. 
☐ 

Project Representative Name 

Project Representative Signature 

Date of submission 
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A Project Overview 

A1  Project Details and Organisation Information 

a. Full project title 

b. Project reference number 

c. Project business name 

d. Lead contact for project 

e. Lead contact position 

f. Lead contact e-mail address 

g. Lead contact phone number 

h. Project manager for project 

i. Project manager position 

j. Project manager e-mail address 

k. Project manager phone number 

A2. Project update 

a. Provide a brief description of progress towards the project since the contract was signed (500 

words) 

You should describe the journey the project has been through, achievements, challenges and 

lessons learned.  

A3. Project finance update 

a. Contracted total project cost in £ 

b. Actual total project cost in £ 

c. Contracted Solent LEP grant in £ 

d. Actual Solent LEP grant in £ 

e. Contracted grant rate (%) 

f. Contracted match funds in £ 

g. Actual match funds in £ 

h. List the sources of match funding 

A4. Project delivery update 

a. Have contracted milestones been met to date? 

b. Are future milestones on track to be met? 

c. Have contracted outputs been met to date? 

d. Are future outputs on track to be met? 

e. Is the project risk register up to date? 

f. Are there any expected delays to the project? 

A5. Project reputation update 

a. Is there a project publicity plan in place? 

b. Have press releases or other activity taken 

place? 

c. Has the Solent LEP been credited in press 

activity in relation to the project? 
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B Finance 

B1 Give an overview of the finances relating to the project.  (200 words) 

Is spend on track or have there been cost overruns? 

Has the LEP grant been claimed as forecast? 

Has full defrayal evidence been provided? 

C Delivery 

C1 Give an overview of the project progress to date. (200 words) 

Are the outputs being achieved as forecast? 

Has evidence been provided of these outputs? 

Have there been any delays or other risks realised?  

D Reputation 

D1 What has been done to publicise the project?  (200 words) 

Which audiences and stakeholders have been engaged?  

Has the Solent LEP been credited appropriately? 

E Evidence 

E1 Have you attached any additional evidence to this report?  Please tick all that 

apply. 

 Invoices ☐  Jobs evidence ☐ 

 Payment evidence ☐  Housing evidence ☐ 

 Bank statement (on request) ☐  SMEs engaged evidence ☐ 

 Photographs ☐  Skills evidence ☐ 

 Press coverage ☐  Public engagement evidence ☐
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 Other (please state) ☐ 

F Challenges, achievements and lessons learned 

F1 What achievements have you enjoyed from your project?  (200 words) 

Have you exceeded your targets? 

Have you won any awards?  

F2 What challenges have you faced?  (200 words) 

Have project partners changed? 

Has your target audience not engaged as expected? 

F3 What lessons have you learned?  (200 words) 

Would you have done anything differently?  

Was this the right project to achieve the intended outcomes? 

G Feedback 

G1 What has been your experience of working with Solent LEP? 

a. Please rate your experience of the following categories on a score of 1 - 4, 1 

being very good, to 4 being very poor: 

 Awareness of Solent LEP funding and support 1 ☐ 2 ☐ 3 ☐ 4 ☐ 

 Initial enquiry handling 1 ☐ 2 ☐ 3 ☐ 4 ☐ 

 Communications and awareness of LEP processes 1 ☐ 2 ☐ 3 ☐ 4 ☐ 

 Application forms and documentation 1 ☐ 2 ☐ 3 ☐ 4 ☐ 

 Contracting 1 ☐ 2 ☐ 3 ☐ 4 ☐ 

 Claims 1 ☐ 2 ☐ 3 ☐ 4 ☐ 

 Monitoring including quarterly Delta returns 1 ☐ 2 ☐ 3 ☐ 4 ☐ 

b. Are there any other comments you would like to give about your experience of 

working with Solent LEP?  (200 words) 
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Risk Management Framework 

Additional information to inform RAG status for FFPMG and Board Risk RAG Status and Scores 

DELIVERY SCORE FINANCES SCORE REPUTATION SCORE 
Major issues have caused significant delays 
(more than 3 months); processes have been 
interrupted or not carried out correctly (e.g. 
planning permission has not been secured); or 
significant changes have had to be made to the 
aims and scope of the project. Project likely to 
under deliver forecast project outputs. 

5 

A variance of over 10% against profiled 
financial forecast (total expenditure) or 
significant changes to project finances 
required (increases or decreases) due to poor 
or delayed delivery. 

5 
Challenges with project are undermining LEP 
credibility with public or key stakeholder. This 
negative reputation will continue longer term 
and be hard to recover from. 

5 

Issues have arisen causing longer delays to 
the timetable (3 months or more) but no 
significant changes required to overall project 
aims and scope. Correct processes are not yet 
developed. Outputs may still be deliverable but 
challenging. 

4 
A variance of between 7% & 10% against 
profiled financial forecast (total expenditure). 
Budget changes have been required due to 
issues with project delivery. 

4 
Significant damage to LEP credibility with 
public or key stakeholder for sustained period 
or at critical point. 

4 

Issues have arisen causing longer delays to 
the timetable (less than 3 months). Correct 
processes will be achieved but are not yet 
developed. Outputs deliverable but will require 
re-profiling. 

3 
A variance of between 5% & 7% against 
profiled financial forecast Some budget 
changes have been required. 

3 Undermine LEP credibility with public or key 
stakeholder in short term. 3 

Minor issues have arisen causing small delays. 
Correct processes are developed. Project is on 
track to deliver outputs. 

2 A variance of between 2% & 5% Small re-
profiling changes to budget required. 2 May lead to widespread criticism. 2 

No significant problems arisen in previous 
quarter. Correct processes are in use. Project 
is on track to deliver outputs. 

1 
A variance of up to 2%. Spend is largely on 
track with any minor slippage expected to be 
picked up by end of next quarter. 

1 May lead to minor external criticism. 1 

Risk Level 
increased since 
last update to 

FFPMG / Board 

Risk Level Not 
Changed since  
last FFPMG / 

Board 

Risk Level 
decreased since 

last update to 
FFPMG / Board 

↑ ↔ ↓ 3 4 - 6 7 - 9 10 - 12 13 - 15
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Risk scores and corrective actions 

Score
No concerns identified
> Continue with regular monitoring activity as defined in funding agreement

Minor concerns
> Conference call with project lead to discuss project status
> Additional corrective actions identified and agreed as required

Some concerns - Escalate to FFPMG 
> Monthly call to monitor project status
> Project lead to provide corrective action required to reduce risk with measurable objectives
> Report provided to FFPMG and Project lead to attend FFPMG meeting if requested
> If deemed appropriate, face-to-face meeting to discuss project issues

Significant concerns -  Escalate to Main LEP Board 
> Face-to-face meeting including FFPMG Chair (or nominted represetntative) Accountable Body, PCC finance 

and legal to discuss project issues
> Formal letter from Accountable Body and  LEP (via FFPMG) setting out concerns and corrective action required
> Report required from project lead setting out actions to be taken by when
> Review of outputs to determine if they are still achievable
> Projects with a score of 11 (and rising)  - Deep dive/ gateway review initaited  by LEP Board to identify the key 

issues which are presenting a high level of risk
> Regular weekly calls until risk score drops to a minimum of 8

Major concerns - Immediate action required - Chair of LEP Board, LEP Chief Executive and S151
Officer of Accountable Body

> Face to face meeting with LEP Executive and Chair  and Accountable Body to discuss project issues 
> Formal weekly follow up conference calls until risk level is deemed acceptable (9 or under)
> Formal letter from LEP Board and Accountable body setting out issues identified and corrective action required
> Formal letter from Accountable Body if funding deemed at risk / funding agreement in breach
> Mandatory attendance at Board to provide scheme update and actions taken
> Report required from project lead responding to deep dive/gateway review * with action plan setting out actions 

to be taken by when
> An updated Business Case may be required
> Withholding of funding and / or funding claw back should be explored

* Where deep dive has not yet been completed this will be actioned

Actions required

3

4 - 6

10 - 12

13 - 15

7 - 9
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APR Actions and SME Healthcheck 
 
 
 
 
 
 
 
 
 
 
 
 

A confidential report will be considered at the meeting 

 



 

APPENDIX I 
 

LGF Q3 2019-20 data submission 
 
 
 
 
 
 
 
 
 
 
 
 

A confidential report will be considered at the meeting 

 



 

APPENDIX J 
 

RGF Programmes and Projects Update 
 
 
 
 
 
 
 
 
 
 
 
 

A confidential report will be considered at the meeting 
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Item Number: 4 
Item Title: Solent Prosperity Fund Update 
Meeting Date: 12 February 2020 
Purpose: For Information and Decision 
 
Confidential information has been removed from this report. 
 
Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act 1972 has been 
removed from this report including: 
 
• information relating to an individual, and/or; 
• relating to the financial or business affairs of a particular person. 

 
 
1. Draft Resolution 
FFPMG members are asked to: 

• Note the update on Large Projects and Programmes applications progressing through the Solent 
Prosperity Fund; and 

• Provide Advice to the Executive on the approach to a final call for the  Solent Prosperity Fund; and 
•  Consider draft Technical Guidance documents for Large Projects and Programmes, and the SME 

Support Programme (in Annexes A and B), and Agree for the Technical Guidance documents to be 
finalised for consideration by the LEP Board at its meeting in March 2020. 

 
2. Overview 
This paper updates the Funding, Finance and Performance Management Group (FFPMG) on the Large Projects 
and Programmes applications progressing through the Solent Prosperity Fund (SPF), and seeks views on 
refreshed draft Technical Guidance documents for the Large Projects and Programmes, and SME Funds (attached 
as annexes A and B, respectively), and, based on the FFPMG's advice, agreement to finalise the draft Technical 
Guidance documents for consideration by the LEP Board at its meeting on 9 March 2020. 
 
3. Update on Solent Prosperity Fund Large Projects and Programmes Applications 
At the LEP Board meeting on the 17 January 2020, the Board agreed to invite four projects to work in collaboration 
with the LEP on Full Business Cases (FBCs).  Project leads have been contacted and the LEP Executive is now 
working with these project to ensure FBCs are developed to come forward to the LEP Board for consideration at 
its meeting on 22 May 2020, to facilitate a start on site by end of August 2020. 
 
Across rounds six and seven 19 applications were received, and whilst four were considered eligible and have 
since been invited to develop FBCs, there were other applications that may, with more time, become eligible and 
benefit from the extension of deadline for projects to start on site from June 2020 of August 2020, as agreed by 
the LEP Board at its January meeting.  In providing feedback to unsuccessful applicants, the Executive has sought 
to better understand any progress with project development since the applications were submitted in September 
and November. An update on this will be provided at the meeting. 
 



 

4. Solent Prosperity Fund Large Projects and Programmes 
The Solent Prosperity Fund was re-launched on 8 August 2019 as round six, which closed on the 27 September 
and remained open for round 8, which closed on 29 November 2019.  The re-launched guidance sought to better 
align with the direction of the emerging Solent 2050 strategy, reduced the maximum funding request to £5m, 
extended the start on site date to June 2020, as well as a range of other minor amendment. 
 
Recognising the LEP Board's continued appetite to secure a strong pipeline of larger projects and programmes to 
ensure full spend against the LEP's Local Growth Fund capital allocation, work has been undertaken to review the 
current guidance.  
 
A refreshed version of the Technical Guidance is provided in annexe A, and advice on this is sought from FFPMG, 
ahead of finalising the guidance for consideration by the LEP Board in March. 
 
The refreshed guidance seeks to: 
• Further align the strategic criteria with the Solent 2050 Strategy agreed by the LEP Board in January through 

the addition of "Growing our heritage, cultural and visitor offer" as an output ; 
• Signposting to published evidence on the LEP website; 
• Emphasise the preference for loan applications whilst also inviting, on an exceptional basis, grant applications 

where a clear case for grant intervention is made and where all other funding options have been exhausted; 
• Provide 2 final deadlines for applications of 17 April 2020 and 1 June 2020. 
• Review the funding thresholds to reflect the timetable for consideration and the  defrayal deadlines of March 

2021 and March 2022; 
• Extend the start on site deadline to end of October 2020; 
 
In addition and to also ensure the area is strongly positioned to take advantage of new funding opportunities, 
including through those outlined in the Queen's Speech in December 2019, such as: the new £10 billion Single 
Housing Fund; £100 billion investment to be set out in the National Infrastructure Strategy; Digital infrastructure 
investment, and the national skills fund  it is proposed to seek approval from the LEP Board at its meeting in March 
2020, to open up an invitation to submit outline proposals as part of the work we are undertaking to develop a new 
pipeline of growth proposals. This should seek to support the emerging Solent 2050 strategy and also to respond 
to the emerging funding opportunities that we expect to see come forward in the budget in March 2020 and also 
as part of the forthcoming spending review that is expected to take place during 2020.  
 
5. Solent Prosperity Fund SME Support Programme 
As has been reported to both Board and FFPMG on a number of occasions, the application rate from SMEs to the 
LEP's available funds has remained persistently low and, whilst this has shown some signs of recovery in recent 
rounds, they remain lower than hoped. 
 
In response to feedback from previous beneficiaries, requests from the LEP Board, and well publicised failures in 
small business finance markets1, the LEP executive have undertaken some work to reposition the available SME 
funds as offering state-aid compliant zero percent loans and, exceptionally in assisted areas2, grants. 
 
As a result, an updated draft version of the Technical Guidance is provided in annexe B, and advice on this is 
sought from FFPMG, ahead of finalising the guidance for consideration by the LEP Board in March. 

 
 

                                            
1 See Part One of the National Audit Office report on the British Business Bank, 15 January 2020. 
2 Assisted areas are recognised as being less economically advantaged places that would benefit from additional support for 
development. Please refer to this Government introductory document and the UK Assisted Areas Map for further information. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/853886/Queen_s_Speech_December_2019_-_background_briefing_notes.pdf
https://www.nao.org.uk/wp-content/uploads/2020/01/British-Business-Bank.pdf#page=16
https://www.gov.uk/government/publications/state-aid-assisted-areas-introduction
http://www.ukassistedareasmap.com/


6. Legal Implications
There are no direct legal implications specifically arising from the recommendations in this report in so far as they 
refer to  noting  the update on Large Projects and Programmes applications progressing through the Solent 
Prosperity Fund  - in relation to the development of four FBC's being development as  referred to - any further 
decision  to support and proceed to a contractual stage will be reviewed and considered  in light of all legal aspects 
and all financial implications will be made in conjunction with delegations from the PCC's.151 officer.

7. Equality impact assessment
An EIA has been prepared in relation to the Solent Prosperity Fund and this is provided at Annexe C, and it is 
considered that there are no negative impacts on groups identified in the EIA.

8. Financial comments from the S151 Officer of the Accountable Body
There are no specific financial implications arising from the content of this report.

Going forward should any further projects come forward as part of round 9 of the fund they would go through the 
usual due diligence prior to any decision being made. 

Advice would be provided at this stage on the affordability of any proposals whilst also considering the need to 
maintain a strong pipeline of projects. 

9. Decision Summary
FFPMG members are asked to: 

• Note the update on Large Projects and Programmes applications progressing through the Solent
Prosperity Fund; and

• Provide Advice to the Executive on the approach to future Solent Prosperity Fund rounds, Consider
draft Technical Guidance documents for Large Projects and Programmes and SME Support
Programmes (in annexes A and B) and Agree for the Technical Guidance documents to be finalised
for consideration by the LEP Board at its meeting in March 2020.



 

Annexe A: SPF Technical Guidance for Large Projects and Programmes 
 

A confidential report will be considered at the meeting 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Annexe B: SPF Technical Guidance for SME Support Programmes 
 

A confidential report will be considered at the meeting 
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The preliminary impact assessment is a quick and easy screening process. It should: 

identify those policies, projects, services, functions or strategies which require a full EIA by 
looking at: 

negative, positive or no impact on any of the equality groups 

How are going to mitigate or remove any potential negative impacts 

opportunity to promote equality for the equality groups 

data / feedback 

prioritise if and when a full EIA should be completed 

justify reasons for why a full EIA is not going to be completed 

Directorate: 

Service, function: 
Title of policy, service, function, project or strategy (new or old) : 

Type of policy, service, function, project or strategy: 

Existing 

 New / proposed 

Changed 

Solent Prosperity Fund - Large Project and Programme Component 

Solent LEP 

Solent LEP 

★

http://www.portsmouthccg.nhs.uk/
http://www.portsmouth.gov.uk/


★ 

★ 

★ 

★ 

Q1 - What is the aim of your policy, service, function, project or strategy? 

Q3 - Thinking about each group below, does, or could the policy, service, function, project or 
strategy have a negative impact on members of the equality groups below? 

Group Negative Positive / no Unclear impact 

Age ★ 

Disability     

Sex     

Sexual orientation     

Pregnancy and maternity     

Other excluded groups 

Marriage & civil partnership ★

Gender reassignment ★

The Solent area is an internationally recognised key economic hub comprising the Isle of Wight, the two cities of 
Portsmouth and Southampton, the New Forest and a constellation of large towns along the M27 corridor and the 
Solent waterway. Improving productivity and competitiveness in the Solent delivers wider benefits for the UK and 
requires targeted and sustained investment in both our businesses and our infrastructure. In response, the 
Solent LEP has established the Solent Prosperity Fund (SPF), with capital funding available between 2018/19 to 
2021/22 for capital projects and rogramme  that support the Solent economy being fit for the future by helping 
businesses create better, higher-paying for all and investing in the skills, industries and infrastructure of the 
future and helping shape a prosperous Solent. The Fund was re-launced in April 2019, and is now looking to re-
launch again in spring 2020.

Q2 - Who is this policy, service, function, project or strategy going to benefit or have a 
detrimental effect on and how? 

The fund aims to level out opportunity for all. It aims to encourage new public infrastructure and skills 
infrastructure projects which will have a public benefit for all, and also support commercial initiatives, 
which will support economic prosperity for all in the Solent and beyond. 

Race ★

Religion or belief ★

★ 



★ 

★ 

★ 

★ 

Note:Other excluded groups examples includes,Homeless, rough sleeper and unpaid carers. Many 
forms of exclusion are linked to financial disadvantage. How will this change affect people on low 
incomes, in financial crisis or living in areas of greater deprivation? 

If the answer is "negative" or "unclear" consider doing a full EIA 

If there are any potential negative impacts on any of the protected characteristics, What have 
you put in place to mitigate or remove the negative impacts/barriers? 

Q4 - Does, or could the policy, service, function, project or strategy help to promote equality for 
members of the equality groups? e.g. A new service has been created for people with a disability to 
help them gain employment this would mean that this helps promote equality for the protected 
characteristic of disability only. 

Disability 

Sex 

Sexual orientation 

Pregnancy or maternity 

Other excluded groups 

If the answer is "no" or "unclear" consider doing a full EIA 

Q5 - Do you have any feedback data from the equality groups that influences, affects or shapes 
this policy, service, function, project or strategy? 
Please add in the text boxes below what feedback / meetings you have attended for each specific 
protected characteristic 

Religion or belief ★

Race ★

N/A 

Group Yes No Unclear 

Age ★

Gender reassignment ★

Marriage & civil partnership ★

★ 



★ 

Q6 - Using the assessments in questions 3, 4 and 5 should a full assessment be carried out on 
this policy, service, function or strategy? 

 yes No 

PCC staff-If you have to complete a full EIA please contact the Equalities and diversity team if you 
require help Tel: 023 9283 4789 or email:equalities@portsmouthcc.gov.uk 

CCG staff-If you have to complete a full EIA please email: sehccg.equalityanddiveristy@nhs.net if you 
require help 

Q7 - How have you come to this decision? Summarise your findings and conclusion below 

Q8 - Who was involved in the EIA? 

This EIA has been approved by: 

Group Positive or negative feedback 

Age N/A 

Disability N/A 

Sex N/A 

Sexual orientation N/A 

Pregnancy and maternity N/A 

Other excluded groups N/A 

Race N/A 

Gender reassignment N/A 

Religion or belief N/A 

Marriage & civil partnership N/A 

The Solent Prosperity Fund is a competetive fund open to all groups and organisations. 

Stuart Baker 

Richard Jones 

mailto:equalities@portsmouthcc.gov.uk
mailto:equalities@portsmouthcc.gov.uk
mailto:sehccg.equalityanddiveristy@nhs.net


Contact number: 

Date: 

PCC staff-Please email a copy of your completed EIA to the Equality and diversity team. We will contact 
you with any comments or queries about your preliminary EIA. 
Telephone: 023 9283 4789, Email: equalities@portsmouthcc.gov.uk 

CCG staff-Please email a copy of your completed EIA to the Equality lead who will contact you with any 
comments or queries about your preliminary . Email: sehccg.equalityanddiversity@nhs.net 

023 9268 8676 

5th February 2020 

mailto:equalities@portsmouthcc.gov.uk
mailto:sehccg.equalityanddiversity@nhs.net
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Item Number: 5 
Item Title: Draft annual delivery plan 2020/21 
Meeting Date: 12 February 2020 
Purpose: For Information and Decision 
 

 
Confidential information has been removed from this report. 
 
Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act 1972 has been 
removed from this report including: 
 
• information relating to an individual, and/or; 
• relating to the financial or business affairs of a particular person. 

 
 

1. Draft Resolution: 
 
The FFPMG are asked to: 

• Consider and provide Advice to the Executive on the first draft of the Solent LEP annual delivery plan 
for 2020/21 provided at annexe A. 

 
2. Overview 
 
This paper seeks the views of FFPMG on the first draft of the Solent LEP annual delivery plan for 2020/21 provided 
at annexe A, ahead of consideration by the full Solent LEP Board at their meeting on 9 March 2020 and subsequent 
publication by 1 April 2020. 
 
3. Solent Draft Business Plan 2020/21 
 
The National Local Growth Assurance Framework (the Framework), published in January 2019, set out a range of 
requirements of LEPs, including for each LEP to develop and publish an Annual Delivery Plan by the beginning of 
each financial year. 
 

4. Advice on the development of LEP Delivery Plans 
 
In relation to delivery plans, the Framework states the following: 
 

"…As part of the assurance monitoring process, each LEP is required to publish an annual report and 
delivery plan. The delivery plan and annual report should set out a well-developed understanding of the 
local economic evidence base to identify opportunities and obstacles to inclusive growth, prosperity and 
improved productivity. Government will work with LEPs to develop measures to report against in the plan 
and report. These will be considered as part of the annual assurance process. Delivery plans and annual 
reports should be published at the beginning of each financial year…" 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768356/National_Local_Growth_Assurance_Framework.pdf
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Furthermore, the current delivery plan for 2019/20, structured in line with the advice of Strengthened Local 
Enterprise Partnerships, has provided a good framework for the development of the 2020/21 iteration which seeks 
to address the following areas: 
 

• A detailed and well developed understanding of the local economic evidence base across the LEP area; 
• The economic development priorities, interventions and funding for the area; 
• How LEPs are investing existing Local Growth Fund awards, and delivering other local growth 

programmes; 
• Headline outcome indicators based on local priorities to benefit people and communities; 
• How LEPs will work with local authorities to make the most of their existing levers to drive economic 

growth and ensure that the planning system is responsive to commercial development; 
• Details on the allocation of any other national and local funds; 
• Monitoring and evaluation; 
• Plans for consultation and engagement with public, private and voluntary and community based bodies. 

 
The priorities for 2020/21 set out in the draft delivery plan accord with the narrative of the Assurance Framework 
2020/21 as agreed by the Board at their meeting on 17 January 2020. 
 

5. Decision Summary 
 
The FFPMG are asked to: 
 

•  Consider and provide Advice to the Executive on the first draft of the Solent LEP annual delivery plan 
for 2020/21 provided at annexe A. 

 
6. Equality impact assessment 
 
EIA not required for information and advice items. 
 
7. Financial comments from the S151 Officer of the Accountable Body 
 
There are no specific financial implications arising from the content of this report. 
 
The objectives and activities set out in the draft delivery plan are considered when setting the Solent LEP's budget 
for the current year and for future years up to and including 2021/22.  
 
Should there be any need for additional resources to be deployed as part of the ongoing work to deliver the LEP's 
objectives then the requirement for these and recommended funding sources would be set out in a future report to 
the FFPMG or LEP Board. 
 
8. Legal implications   
 
There are no direct legal implications regarding the requirement of FFPMG to Consider and provide Advice to the 
Executive on the first draft of the Solent LEP annual delivery plan for 2020/21 provided at annexe A. 
 
Where the Board seek to implement the annual delivery plan the legal implications will be reviewed and measured 
at the relevant junctures by the Accountable Body and any/all financial implications will be made in conjunction 
with delegations from the PCC's.151 officer. 
 
 
 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/728058/Strengthened_Local_Enterprise_Partnerships.pdf#page=14
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/728058/Strengthened_Local_Enterprise_Partnerships.pdf#page=14
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A confidential report will be considered at the meeting 
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Item:  6  
Title:  Internal Audit Update     
Date:  12th February 2020 
Purpose: For information  

 
Confidential information has been removed from this report. 
 
Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act 1972 has been removed from 
this report including: 
 
• information relating to an individual, and/or; 
• relating to the financial or business affairs of a particular person. 
 
Draft Resolution: 

 
FFPMG is asked to: 

 
• Note the progress against plan for Internal Audit activities and additional audit included and 
• Consider the following PCC Internal Audit report, Compliance with FOI & GDPR requirements, as set out in the 

confidential, Annexe A.  
 
 

1. Background 
 
There is no legal requirement for the Solent LEP to procure internal auditing services, however as the accountable 
body Portsmouth City Council, is required to 'undertake an effective internal audit to evaluate the effectiveness of its 
risk management, control and governance processes' in accordance with the Accounts and Audit Regulations 2015 
Section 5. Solent LEP and PCC signed a Service Level Agreement for the provision of Internal Audit Services for a 
period of 3 years commencing in 2017/18. The SLA for future years is currently in the process of being agreed.  
 
2. Purpose of report 
 
This report is to inform the FFPMG of the status of the agreed audits and to give a summary of the audits completed 
since the last reporting period as detailed above (Annex A).  

 
3. Reporting on progress to plan: 
One audit has been completed since the last reporting period and a further two are in draft. They relate to 
Compliance with FOI & GDPR requirements, completed and Grants Awarded (including due diligence checks) and 
Recruitment & Retention in draft. The Compliance with FOI & GDPR requirements is detailed in Annex A, along with 
the final 2018/19 audit.  
Progress has been made against the agreed plan which was approved in the April 2019 meeting, with the 
expectation that all testing will be completed by the end of the financial year. An additional grant sign off, Local 
Growth Hub Grant has been added to the plan which now increases the plan from eight reviews to nine.  
Future updates will be provided as and when completion of the plan is made.  
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The audit plan agreed for 2019/20 and its status is as follows; 
 

Activity 
No. of 
days Comments for proposed scope 

 
Status 

Risk Management 5 

A review was carried out in 2017-18 and therefore a 
follow up was required on exceptions raised. The 
review also consider intervention arrangements 
when projects deviate from agreed plans.  

Completed and 
previously reported. 

Grant Awards 
(including due 
diligent checks) 15 

This audit includes a review of the depth of 
evidence obtained to support adherence to grant 
conditions. 

In Draft 

Ethical Framework,   2 
A review was carried out in 2017-18 and therefore a 
follow up is required on exceptions raised. 

Review in progress 
 

Compliance with 
FOI & GDPR 
requirements 5 

FOI submissions are facilitated by PCC under a 
SLA. This review will include assessment of GDPR 
arrangements in place.  

Completed, details of 
which are included in 
Annex A 

Recruitment & 
retention of staff 10 

This review will include an assessment of the 
arrangements in place covering both staff and board 
members.  

In Draft awaiting 
presentation to SERCOM 
6th February 

Local Growth Deal 
grant sign off 5 Grant verification annual sign off. 

Not started 
 

Centenary Quay 
Grant and separate 
process review.  5 Grant verification & progress review. 

Not started 
 

Foundations for 
Growth Capital 
Grant (Enterprise 
Zone) 5 Grant verification annual sign off. 

Not started 
 

Local Growth Hub  5  
Completed and 
previously reported. 

Investigations 14 Scope to be determined as and when required.  Ad hoc as required 
Contingency 9 Scope to be determined as and when required.  Ad hoc as required 
 80   

 
4. Summary of the audits completed since the previous reporting period: 
The results of the following audit, Compliance with FOI & GDPR requirements, is contained in the confidential report 
Annex A  
 
5. Summary 

 
Progress has been made on the 2019/20 audit plan. It is anticipated that all fieldwork will be completed by the end of 
March 2020, with reporting completed by June 2020.  

 

FFPMG members are asked to; 

• Note the progress against plan for Internal Audit activities and additional audit included and 
• Consider the following PCC Internal Audit report, Compliance with FOI & GDPR requirements, as set out in the 

confidential, Annexe A.  
 
6. Equality impact assessment 
 
EIA not required for information and advice items. 
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7. Financial comments from the S151 Officer of the Accountable Body 
 
There are no specific financial implications arising from the content of this report. 
 
8. Legal implications  
 
There are no direct legal implications arising out of the resolutions of FFPMG to note the progress against plan for 
Internal Audit activities and additional audit included. In consideration of PCC Internal Audit report, Compliance with 
FOI & GDPR requirements, as set out in the confidential, Annex A - any implementations or suggestions made as a 
result of said findings will be reviewed considered as appropriate in terms of the legality and remit of the Accountable 
Body and existing SLA for audit services currently being drafted. 
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Annexe A:  Internal Audit report, Compliance with FOI & GDPR requirements 

 
 

A confidential report will be considered at the meeting 


	Item 3 - Appendices A to J.pdf
	Appendix A
	Appendix B
	Appendix C Corp Strategic Risk
	Appendix C RAG Score Rationale
	Appendix D Growing Places Fund
	Item 3 - Appendix E - Local Growth Deal Programme - final.pdf
	Growth Deal Programme
	LGD Actuals graph

	Item 3 - Appendix F - Risk Status Matrix.pdf
	Growth Programme Risk Matrix
	DfT - Ret. Schemes Risk Matrix
	RAG Score Rationale
	Corrective Actions

	Item 3 - Appendix H - APR actions and SME Healthcheck.pdf
	Large Project APRs
	SME HealthCheck
	SME Project Details

	Item 3 - Appendix I - Solent LGF Q3 2019-20  data submission - draft dashboard.pdf
	Dashboard

	Item 3 - Appendix J - RGF progammes and projects update.pdf
	1. Introduction
	2. Recommendations
	3. RGF Programme closedown activity
	3.1 As previously reported, all of the LEP Regional Growth Fund (RGF) programmes are now in the closure phase, and the LEP Executive and Accountable Body are continuing to work closely with MHCLG on this activity. Most recently, MHCLG have advised tha...
	3.2 On a more general basis, the table below summarises the position in relation to each of the programmes:
	4. Universal Tool and Production Limited - RGF legacy project
	4.1 As FFPMG members may recall, the project to relocate Universal Tool and Production Limited (UTP) from three premises distributed across the Fareham area to brand-new, purpose built premises on the Solent Enterprise Zone was approved by the Board o...
	4.2 The project progressed throughout 2015 and 2016, but UTP were experiencing challenging trading conditions as a direct result of the well-publicised issues with the oil and gas sector at the time. This had a direct impact on their order book and ca...
	4.3 Given the likely state aid implications of the change in financing arrangements for the project, Solent LEP alerted government and worked with them and UTP throughout 2016 and 2017 to reach agreement regarding the eligible costs for the project, a...
	4.4 At this point, an agreed repayment plan was put in place between the LEP's accountable body (AB), Portsmouth City Council (PCC), and UTP, and full repayment was achieved as scheduled by January 2019, and PCC made the final repayment to HMG in Febr...
	4.5 The government State Aid Unit have been reviewing the position in relation to UTP since November 2019, which is in keeping with our RGF contract with government and likewise the contract between the LEP and UTP, whereby records have to be kept for...
	4.6 The situation is developing on a week-to-week basis, and we are continuing to liaise between government and UTP. Further updates will be provided to FFPMG and the Board as they become available.
	5.  Fox & Hounds (Denmead) Community Co-operative Limited RGF legacy project
	5.1 In relation to the matter of the Fox & Hounds (Denmead) Community Co-operative Limited as reported at the November 2019 FFPMG meeting, the Accountable Body have now received a satisfactory independent accountants report which confirms that the con...
	5.2 As a result, the LEP and accountable body finance, legal and audit functions are content that the matter is now closed.
	5.3 This position will be confirmed in writing to the government's RGF monitoring officer once approved by FFPMG.
	6. Summary of Recommendations


	Item 4 - SPF Update_final[1].pdf
	An EIA has been prepared in relation to the Solent Prosperity Fund and this is provided at Annexe C, and it is considered that there are no negative impacts on groups identified in the EIA.

	Item 4 - Annexe C - equality-impact-assessment-preliminary-form copy.pdf
	Directorate:
	Q1 - What is the aim of your policy, service, function, project or strategy?
	If the answer is "negative" or "unclear" consider doing a full EIA
	If the answer is "no" or "unclear" consider doing a full EIA
	Q6 - Using the assessments in questions 3, 4 and 5 should a full assessment be carried out on this policy, service, function or strategy?
	Q8 - Who was involved in the EIA?

	Item 5 - Delivery Plan 2020-21.pdf
	Item Number: 5

	Item 6- Audit Plan Progress Update 2019-20 .pdf
	Item:  6
	Purpose: For information




