
 
 

AGENDA 
Solent Local Enterprise Partnership 

Meeting of the Finance, Funding and Performance Management Group (FFPMG) to be held virtually on 
Tuesday 26th January 2021 – 09:00 to 12:00 

 
Item Title Time 

1.  Introductions and apologies for absence 
 

09:00 – 09:15 

2.  Notes of the previous meeting of 12th November 
2020, matters arising and declarations of interest 
 

3.  Finance and Funding Report to include: 
• Forecast outturn for 2020/21 
• Financial forecasts for 2020/21 – 

2022/23 
• SME funding programmes  
• Foundations for growth programme and 

the Solent Enterprise Zone  
• Review of Corporate Risk Register 

 

09:15 – 10:15 

4.  Consideration of Local Growth programme to 
March 2021 to include presentations from  
 

• Hampshire County Council on the A326 
scheme 

• QinetiQ on the National Maritime 
Systems Centre 

• Natural Enterprise on the Rural fund 
programme 

 

10:15 – 11:15 

5.  Getting Building Fund update 11:15 – 11:30 

6.  Draft Annual Report 2020 and Annual 
Performance Review 2020-21 

11:30 - 11:45 

7.  Any Other Business  
 

11:45 - 12:00 

 



26.01.2021 

 

 

Item 2 

 

 

 

Notes of previous FFPMG meetings held on 
12 November 2020 
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Solent Local Enterprise Partnership 
Funding, Finance Performance Management Group (FFPMG) 
Held on Thursday 12 November 2020 in the via video conference facilities 
9:00 - 12:00 
 

Present In Attendance 
Anne-Marie Mountifield Paul Somerset – Portsmouth City Council Internal audit 

(deputising for Elizabeth Goodwin) 
David Youngs Sophie Mallon - Portsmouth City Council as the Accountable 

Body for the LEP  
James Fitzgerald  Nicola Twiddy (minute taker) – Solent LEP  
Judith Grajewski    Steve Futter - Solent LEP 
Nick Loader Richard Jones- Solent LEP 
Seán Woodward Stuart Baker - Solent LEP 
SJ Hunt (Chair) Toni Wootton – Cities and Local Growth Unit 
  
Apologies   Guests 
Elizabeth Goodwin Colin Rowland, Director of Neighbourhoods, Isle of Wight Council 

(Item 4 only) 
 Chris Saunders, Crest Nicholson (Item 4 only) 

 
 

Item  Action  
1. Introductions and apologies for absence 

The Chair welcomed everyone to the meeting and advised that the meeting is being recorded. 
 
Apologies for absence were noted from Elizabeth Goodwin.    
 

 
 

2. Notes of the previous meeting of 19 June 2020 and 29 September 2020 
The meeting notes from the meeting on 19 June 2020 and 29 September 2020 were Agreed by 
FFPMG. 
 
Matters Arising 
Items in relation to the June meeting:  
Page 3 - Internal Annual Audit Report - actions from this item will be covered at the meeting today 
under Item 7. 
Page 4 - Getting Building Fund - actions from this item will be covered at the meeting today under 
Item 6. 
 
Items in relation to the September meeting: 
Page 2 - Restart, Restore and Recovery Loan Fund - 2 applications have been approved to date 
and the funding agreements are being worked on for signing by the end of November 2020.  Due 
diligence work continues with two other projects that have applied to the fund. 
 
Declarations of Interest (for note for the following matter arising)  
Anne-Marie Mountifield 
Item 2 – Regional Growth Fund update 
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Seán Woodward 
Item 2 - Regional Growth Fund update  
 
Page 2 - Regional Growth Fund (RGF) – An update was provided on legacy programmes funded 
under RGF.  
 
Toni Wootton joined the meeting. 
 
Declarations of Interest 
Seán Woodward 
Item 6 - Hampshire and Isle of Wight Wildlife Trust Nitrates project - original application submitted 
by PfSH (or noting only) 
 
Sophie Mallon 
Item 6 - ABP Shore Power - competitor to PCC Portsmouth International Port (for noting only) 
 
Paul Somerset  
Item 6 - ABP Shore Power - competitor to PCC Portsmouth International Port (for noting only) 
 

 
 
 
 
 

3. Finance and Funding Report  
The paper was taken as read and FFPMG Members received an update on the Local Growth 
Deal (LGD) and Getting Building Fund (GBF) programmes latest budget position and outturn 
funding scenarios. 
 
FFPMG members agreed to return to this item following item 4. 
 

 

4. Local Growth Programme scheme update 
 
FFPMG Members received an overview of the Floating Bridge project. 
Colin Rowland joined the meeting and FFPMG Members were provided with an update on the 
Floating Bridge project. 
The Chair thanked Colin Rowland for his presentation and he left the meeting. FFPMG members 
were also updated on a meeting that the LEP had attended with IOW Council and local 
stakeholders to discuss the current operational status of the project. 
 
FFPMG noted that in line with the current risk management framework the LEP would write to 
Isle of Wight Council (as scheme lead for the project) following the recent meetings.   
 
 
FFPMG Members also received an overview of the Centenary Quay project. 
Chris Saunders joined the meeting and FFPMG Members were provided with an update on the 
Centenary Quay project. 
The Chair thanked Chris Saunders for his update and he left the meeting. 
 
 

 
 
 
 
 
 
 
 
 
LEP 
Executive  

3. 
cont. 

Finance and Funding Report 
FFPMG Members received an overview of the LEP's financial position and a number of scenarios 
setting out the potential outturn position at the end of the financial year and they Agreed to 
recommend these for approval by the Board. 
 
FFPMG members also : 
Endorsed the revised budget for 2020/21 of £83,574,151 as set out in appendix A and the revised 
budget for the period 2021/22 to 2022/23 as set out in appendix B and Agreed to recommend it 
for approval by the LEP Board on 11 December 2020 which includes the following: 

• The latest position of the Local Growth Deal Fund as set out in appendix E noting the 
challenges of the full defrayal of the fund as set out in paragraph 4.1 of this report. 

• The re-profiling and budget movements as set out in the table in paragraph 3 below. 
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• The current position of the Growing Places Fund as summarised in appendix D. 
 

FFPMG members: 
• Noted and Agreed the Corporate and Strategic Risk Register attached at appendix C. 
• Considered the key risks in relation to the defrayal of the Local Growth Deal Fund and 

the Getting Building Fund as set out in paragraphs 4.1 and 4.2 of this report. 
• Noted the other funding updates and the RGF legacy programme update at paragraphs 

5 and 6. 
• Considered the high level Risk Matrix for the Local Growth Programme attached at 

appendix F and delegate its Approval to the LEP Chief Executive and the Accountable 
Body's section 151 officer. 

• Considered the Local Growth Deal (LGD) and Getting Building Fund (GBF) funding 
scenarios presented at the meeting and recommend the preferred option(s) for the 
Board to consider at their next meeting. 

• Considered the confidential report attached at appendix G and Agreed the 
recommendations in the paper. (David Youngs did not participate in the decision for the 
confidential item having declared an interest) 

• Considered and Agreed a funding allocation of £75k from the approved SME funding 
allocation to Natural Enterprise for rural business resilience. 

• Requested an update on the North Whiteley scheme and in particular, an update on the 
timetable for connecting the two roads within the scheme. 

 
 

 
 
 
 
 
 
LEP 
Executive 
and 
Accountable 
Body 
 
 
 
LEP 
Executive 
and 
Accountable 
Body 

   5. Performance review update to include 
The paper was taken as read and FFPMG Members: 

• Noted the update on the Annual Performance Review; and 
• Considered the Quarter 2 Delta Return and Agreed to delegate authority to the Chief 

Executive and S151 Officer of the Accountable Body to finalise the return for submission; 
and 

• Considered and provided advice to the Executive on the Draft Annual Report 2020.  
Any further feedback or comments to be emailed to the LEP Executive. 

 

 
 
LEP 
Executive 
and 
Accountable 
Body  
 
 

  6. Getting Building Fund update 
FFPMG Members received an update on the Getting Building Fund. 
 
FFPMG Members: 

• Noted the update on the Getting Building Fund. 
• Agreed the Getting Building Fund Delta return. 
• Agreed to start looking at the wider pipeline of projects. 

 
 

 
 
 
LEP 
Executive 
and 
Accountable 
Body 

7. Internal audit 2019/20  
The paper was taken as read. 
 
Nick Loader left the meeting. 
 
FFPMG Members: 

• Noted the progress against plan for Internal Audit activities. 
• Considered the PCC Internal Audit report for Payroll and Expenses in Annex A. 
• Approved the proposed amendments to the 2020-21 audit plan as set out in Annex B. 

 
 

 
 
 
 
 
 
 
LEP 
Executive 
 

8. LEP Assurance Framework review 
FFPMG Members received an update on the Assurance Framework and the following areas were 
highlighted: 

- Routine changes  
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- Alignment of the framework to Solent 2050 and the Recovery Plan 
- Management of the Getting Building Fund 

 
FFPMG Members: 

• Noted the update in relation to the work on the LEP Assurance framework and agreed 
to provide any feedback to the LEP Executive by 25 November 2020 so they can be 
reflected prior to review at the Board meeting in December 2020.  

 
Sophie Mallon left the meeting. 

 

 
 
 
 
LEP 
Executive 

 Any Other Business  
FFPMG Members: 

• Noted and Agreed the Forward Plan. 
 
There was no other additional business. 
 

 

 
Meeting closed at 11:58 

 
 



26.01.2021 
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Finance and Funding Update 

  





















APPENDIX A

Solent Growth deal FE Capital (2015/16 - 2021)

Eastleigh College Estates Renewal 0 0 0 0 0 0 0

IOW College Composites Centre 0 0 0 0 0 0 0

City Deal Wave 2:

Fareham College - Civil Engineering Training Centre 430,582 375,974 430,582 0 0 0 0

Capacity funding 87,595 59,719 77,595 (10,000) (10,000) 0 0

Solent Employer Ownership Programme 46 0 46 0 0 0 0

Careers Enterprise Company / Enterprise Adviser Network 454,897 205,749 310,897 (144,000) (144,000) 0 0

Skills Advisory Panels 127,330 21,360 52,330 (75,000) (75,000) 0 0

Skills Total 1,100,450 662,803 871,450 (229,000) (229,000) 0 0

Full Year Budget 

2020/21*

Actual Expenditure up 

to 31 December 2020

Full Year Forecast and 

Proposed Revised 

Budget

Full Year Variance as 

at 31 March 21 Over / 

(Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2021/22

Overspend to be 

funded / 

(Underspend to be Re-

allocated)

New funding from / 

(Funding to be 

handed back to) 

Government

£ £ £ £ £ £ £

Solent Futures RGF Round 3:

Training Scheme 0 0 0 0 0 0

Supply Chain 0 0 0 0 0 0

Other Strategic Sector Initiatives:

National Maritime Systems Centre 3,320,666 2,564,664 3,320,666 0 0 0 0

Southampton Solent University - Warsash School of Maritime Science and Engineering 0 0 0 0 0 0 0

Martime UK Solent: Capacity Funding 50,000 33,524 50,000 0 0 0 0

Strategic Sectors Total 3,370,666 2,598,188 3,370,666 0 0 0 0

Full Year Budget 

2020/21*

Actual Expenditure up 

to 31 December 2020

Full Year Forecast and 

Proposed Revised 

Budget

Full Year Variance as 

at 31 March 21 Over / 

(Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2021/22

Overspend to be 

funded / 

(Underspend to be Re-

allocated)

New funding from / 

(Funding to be 

handed back to) 

Government

£ £ £ £ £ £ £

FBC - Fareham Innovation Centre 0 0 0 0 0 0

Saab SeaEye 0 0 0 0 0 0 0

Innovation Fund unallocated / New Call 0 0 0 0 0 0 0

Innovation Fund - Programme Management 0 0 0 0 0 0 0

Local Growth Deal Fund - Innovation Projects 0

University of Portsmouth Future Technology Centre (LGD contribution) 0 0 0 0 0 0 0

BAE Marine & Maritime Test Bed (456,633) (456,633) (456,633) 0 0 0 0

UoS - Web Science (Z21) 0 0 0 0 0 0 0

Capacity Funding 88,465 2,900 3,465 (85,000) (85,000) 0 0

Innovation Total (368,168) (453,733) (453,168) (85,000) (85,000) 0 0

Full Year Budget 

2020/21*

Actual Expenditure up 

to 31 December 2020

Full Year Forecast and 

Proposed Revised 

Budget

Full Year Variance as 

at 31 March 21 Over / 

(Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2021/22

Overspend to be 

funded / 

(Underspend to be Re-

allocated)

New funding from / 

(Funding to be 

handed back to) 

Government

£ £ £ £ £ £ £

Staffing costs 500,000 319,617 420,000 (80,000) 0 (80,000) 0

Office costs 95,000 74,009 95,000 0 0 0 0

Finance costs including forecast costs for Democratic Services for future years 80,000 54,243 80,000 0 0 0 0

Legal support 70,000 40,326 70,000 0 0 0 0

Marketing & Communication costs 100,000 33,567 60,000 (40,000) 0 (40,000) 0

Contingency / Reserves 450,000 0 200,000 (250,000) (250,000) 0 0

Solent 2050 281,027 188,201 231,027 (50,000) (50,000) 0 0

SEEDA legacy funding for business engagement 0 0 0 0 0 0 0

LEP Network / Catalyst South 27,000 7,000 27,000 0 0 0 0

Operational Central Costs Total 1,603,027 716,963 1,183,027 (420,000) (300,000) (120,000) 0

Total LEP Budget 66,507,368 19,635,274 65,651,368 (856,000) (686,000) (210,000) 15,000

* As agreed at LEP Board 11 December 2020 

Operational Central Costs

Strategic Sectors

Innovation
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APPENDIX B

LEP BUDGET GRAND TOTAL
Actual Expenditure 

to end 2019/20
Budget 

2020/21
Budget 

2021/22
Budget 

2022/23
Budget 

2023/24 Total Budget
Total Forecast 

Expenditure Variance
157,145,958 65,651,368 34,966,285 8,532,876 0 266,296,487 266,296,487 -                         

FUNDING SUMMARY Actual Expenditure 
to end 2019/20

Budget 
2020/21

Budget 
2021/22

Budget 
2022/23

Budget 
2023/24 Total Budget

Bridging the Gap Phase 1               1,969,678                 -                     -                     -                     -                     1,969,678        

Bridging the Gap ERGF (Solent Wide)                                    1,387,307                 -                     -                     -                     -                     1,387,307        

Bridging the Gap Phase 2                                        1,881,981                 -                     -                     -                     -                     1,881,981        

RGF Solent EZ expansion Fund  - Gosport Borough Council                                          882,105                    -                     -                     -                     -                     882,105            

RGF 3 IOW SME Support Fund                                585,202                    -                     -                     -                     -                     585,202            

Solent Growth Deal 101,091,020            29,266,241     6,300,000        -                     -                     136,657,261    

Temporary Local Growth Deal Switch with PCC Capital Resources 1,000,000                 -                     -                     -                     -                     1,000,000        

DfT Funding for Retained Schemes 4,650,000                 25,400,000      10,550,000      -                     -                     40,600,000      

DCLG Infrastructure House Building Capital Fund (CQ) 7,675,921                 -                     -                     -                     -                     7,675,921        

Solent Growth Hub 1,070,000                 536,500            -                     -                     -                     1,606,500        

Peer Networks -                             150,000            -                     -                     -                     150,000            

EU Transition -                             136,000            -                     -                     -                     136,000            

Solent Futures RGF Round 3                                  2,912,855                 -                     -                     -                     -                     2,912,855        

Growing Places Fund - Revenue 1,059,797                 124,883            230,000            -                     -                     1,414,680        

Growing Places Fund - Capital 13,000,000              -                     7,000,000        6,762,916        -                     26,762,916      

Growing Places Fund - Contingency Provisions and Programme Management Costs 868,068                    981,672            976,555            150,000            -                     2,976,295        

Solent Futures 3,000,000                 -                     -                     -                     -                     3,000,000        

Solent Employer Ownership Programme (Wave 2 City Deal) 1,499,954                 46                      -                     -                     -                     1,500,000        

The Careers & Enterprise Co. - Enterprise Adviser Network 478,564                    280,379            198,644            -                     -                     957,587            

Enterprise Advice Network - Matched Funding (Interest Earned) 313,940                    30,518              170,542            -                     -                     515,000            

Cabinet Office - One Public Estate 19,950                      -                     -                     -                     -                     19,950              

Enterprise Zone Capital Grant 6,672,217                 -                     417,783            -                     -                     7,090,000        

DfT - LTB Funding 131,580                    -                     -                     -                     -                     131,580            

SEP 669,039                    180,961            50,000              -                     -                     900,000            

Transport Excellence 36,000                      -                     -                     -                     -                     36,000              

BIS - Capacity Fund 539,370                    12,430              275,000            -                     -                     826,800            

BIS - Core Funding 1,490,254                 64,746              205,000            620,000            -                     2,380,000        

LEP Review - Core Funding 200,000                    -                     200,000            -                     -                     400,000            

PUSH 30,000                      -                     -                     -                     -                     30,000              

SME Support - Business Intelligence and Readiness 96,000                      -                     -                     -                     -                     96,000              

Growing Places Capital - CEMAST admin fee 75,000                      -                     -                     -                     -                     75,000              

LEP Network 13,900                      -                     -                     -                     -                     13,900              

Interest earned on funding yet to pay out 1,041,631                 61,027              285,761            838,295            -                     2,226,714        

Local Authority Funding - PUSH, Hampshire & IOW 300,000                    -                     -                     -                     -                     300,000            

SEEDA legacy funding for business engagement 200,000                    -                     -                     -                     -                     200,000            

BIS - Digital Capability for SME's 141,396                    -                     -                     -                     -                     141,396            

Transport Delivery Excellence Funding -                             -                     42,000              -                     -                     42,000              

Energy Strategy Funding (BEIS) 48,971                      1,029                -                     -                     -                     50,000              

Skills Advisory Panel 22,670                      52,330              75,000              -                     -                     150,000            

ERDF UoP Funding -                             407,341            -                     -                     -                     407,341            

ERDF Legacy Funding -                             -                     -                     161,665            -                     161,665            

ERDF Funding - Revenue Funding funded from Interest 91,591                      267                    -                     -                     -                     91,858              

ERDF Funding - Bridging the Gap (matched funding SGF) (0) -                     -                     -                     -                     (0)

Getting Building Fund -                             7,965,000        7,990,000        -                     -                     15,955,000      

Grant Total - Funding 157,145,959 65,651,368 34,966,285 8,532,876 0 266,296,487

Growing Places Fund - Forecast Reserve for Future Projects
Budget 

2020/21
Budget 

2021/22
Budget 

2022/23
Budget 

2023/24 Total Budget
Net Cumulative Growing Places Reserve Forecast - see appendix D for details 14,889,471 6,912,916        (0) (0) (0)

TOTAL FUNDING TO SUPPORT LEP ACTIVITY 266,296,487
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Item Number: 5 
Item Title: Getting Building Fund  
Meeting Date: 26 January 2021 
Purpose: For Information and Advice 
 
 
Confidential information has been removed from this report.  
 
Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act 1972 has been 
removed from this report including:  
information relating to an individual, and/or; relating to the financial or business affairs of a particular 
person.  
 
 
1. Overview 
This paper provides an update on the £15.9 Getting Building Fund programme. 
 
2. Recommendations 
FFPMG Members are asked to: 
 

• Note the update on the Getting Building Fund programme; 
• Consider the verbal update to be provided at the meeting on responses from projects invited to express 

an interest in the £1,400,000 unallocated Getting Building Fund and provide Advice to the Executive on 
the approach to deploying the £1,400,000 unallocated Getting Building Fund. 

 
3. Getting Building Fund 
At the 11th December LEP Board meeting the Board considered the due diligence recommendations for the 
following three projects and agreed to award funding: 

• Fawley Waterside Digital - Fawley Waterside (grant funding of £0.75m) 
• Branstone Farm Rural Employment Hub - Isle of Wight Council (grant funding of £2.225m) 
• Nutrient Mitigation - Hampshire and Isle of Wight Wildlife Trust (loan funding of £2m) 

 
This followed the agreement of the Board by written resolution on 16th September for the ABP Fifth Cruise 
Terminal at Port of Southampton (£8m) and at the 9th October Board meeting for the UoP Centre for Enzyme 
Innovation- University of Portsmouth (£1m). 
 
Contracts with ABP for the Fifth Cruise Terminal and with University of Portsmouth for the Centre for Enzyme 
Innovation have been executed and delivery is underway.  Contracts are being drafted for the projects agreed at 
the December Board meeting. 
 
All consultations have concluded, with no comments received, with the exception of the Fawley Digital 
consultation, which was extended to account for the Christmas and New Year period, and closes on 26th January 
2021.  
 
At the December meeting the Board agreed that the remaining £1.4m from the Getting Building Fund (GBF) 
programme should be opened up to those projects prioritised by the LEP Board within its initial GBF submission 
to MHCLG but which could not be funded for affordability reasons to see if they wished to register an interest in 
the £1.4m funding.   
 



2 

A verbal update will be provided at the FFPMG meeting.  Should no projects emerge through this invitation, it is 
proposed that the LEP issues an open call for projects.  As per the requirements of the GBF, the focus will be for 
exceptional projects that are shovel-ready, and deliverable by the end of March 2022.  
 
4. Legal implications 
There are no direct legal implications arising from the above recommendations. Each fund decision will be review 
and managed by the drafting of each specific Grant and or loan Agreement.  PCC's (acting as accountable body 
for the LEP) s.151 officer acts as the Chief Finance officer (by the relevant delegation powers) for the LEP and is in 
receipt of a general delegation from the Council in order to manage such matters. 
 
5. Equality impact assessment 
An EIA has been prepared and considered in relation to the Getting Building Fund and it is considered that there 
are no negative impacts on groups identified in the EIA. 
 
6. Financial comments from the S151 Officer of the Accountable Body 
 
All funding agreements entered into will clearly set out the maximum funding that has been allocated to each 
project and the pre-conditions will include a requirement from the Chief Financial Officer of each beneficiary 
organisation to agree to underwrite any project overspends. 
 
The Solent LEP have been awarded £15.9m from the Getting Building Fund and the grant conditions require that 
50% of this allocation is fully defrayed by 31 March 2021 and the remainder by 31 March 2022. The ultimate 
requirement of full defrayal of the GBF by the 31 March 2022 has been / will be passed on to each project as part 
of their funding agreements. 
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Review 2020-21 
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