
 
 

Solent Local Enterprise Partnership 
Meeting of the Board to be held on Friday 13 May 2022 

09:00 to 12:00 
 

Item Title Time 
1.  Welcome, Introduction and Apologies for absence 

 
9:00 – 9:05 

2.  Solent Freeport presentation to include; 
- Update from SFCL 
- LEP role in delivery phase of Solent 

Freeport  

 
9:05 – 9:35 

3.  LEP Review and Levelling Up White Paper update 
9:35 – 9:50 

4. HM Government Update 9:50 – 10:00 

5. Notes of meeting held on 16 March 2022  10:00 - 10:10 

6. Matters Arising and declarations of interest  

 LEP Matters requiring board decision  

7.  Finance and funding report to include; 
• Local Growth Update including Getting Building 

Fund programme completion and Building 
Foundations for Growth programme  

• Final out-turn for 2021/22, In-year budget 
position for 2022/23 and financial forecasts to 
2023/24 

• Future LEP Funding calls  
• Levelling Up fund round 2  
• Review of Risk registers 
 

10:10 – 11:10 

8.  Governance update to include; 
 
• Board recruitment and Chair appointment 
• Management of interests update 
• Business Plan 2022/23 

 

11:10 – 11:30 

 LEP Matters for note  

9. General updates from board leads to include: 
a. Report from MUK Solent  
b. Report from business support task force 
c. Skills update  

 

11:30 – 11:55 

10. Any other business  
• Forward Plan  

11:55 – 12:00 
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Solent Freeport 
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Item 2 
 
Title:  Solent Freeport 
Date:  13th May 2022 
Purpose: For Information and Decision 
 
 
Confidential information has been removed from this report. 
 
Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act 1972 has 
been removed from this report including: 

• information relating to an individual, and/or; 
• relating to the financial or business affairs of a particular person. 

 
Update from Solent Freeport Consortium Limited 
 
Since the last update provided to the LEP Board on the Solent Freeport, work has continued at 
pace and several key milestones have been successfully completed. This includes; 

• Approval by HM Government of the Outline Business Case on 24th February 2022,  
• The maps for two of the  tax sites (Southampton Water and Dunsbury Park) have been 

published and been designated with effect from 22 March 2022 – see 
https://www.gov.uk/government/publications/maps-of-solent-freeport-tax-sites 

• The map for the first custom site for Marchwood Port at Solent Gateway as also been 
published – see https://www.gov.uk/government/publications/map-of-solent-freeport-
customs-site  

• Submission of the Full Business Case (FBC) to HMG on 8th April 2022. 
 
The Government's assessment of the FBC is now underway and, at the time of writing, feedback 
is awaited by the Freeport Board. 
 
A presentation will be provided at the meeting including an overview of the proposal and current 
position. 
 
LEP Role in Delivery Phase of Solent Freeport 
 
In relation to resourcing for Solent Freeport Consortium Limited, Board Members will be aware 
that currently the Solent LEP is providing an executive service to the Solent Freeport through a 
service level agreement, providing support to the Freeport across a range of areas including; 

• Senior Responsible Officer, 
• Governance and Compliance, 
• Procurement, Strategy and Business Development, 
• Marketing and Communications, and; 
• Clerking. 

https://www.gov.uk/government/publications/maps-of-solent-freeport-tax-sites
https://www.gov.uk/government/publications/map-of-solent-freeport-customs-site
https://www.gov.uk/government/publications/map-of-solent-freeport-customs-site
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Whilst feedback on the FBC is currently awaited, preparations are being made in readiness for 
Solent Freeport to transition from the set-up phase to delivery and, in line with the SLA, the LEP 
Executive have met with the Freeport to review the service provided. Positive feedback has been 
received in relation to the service provision to date and as part of the Full Business Case there 
is a proposal to expand the existing Service Level Agreement  
. 
A draft updated service level agreement in provided in Annexe A.  
 
Subject to the LEP Boards consideration of the revised SLA, the Solent Freeport Consortium 
Limited Board will consider this at their meeting on 24th May 2022. 
 
Board Members are asked to: 

• Note the update in relation to the Solent Freeport, and; 
• Agree the proposed revisions to the Service Level Agreement with the Solent LEP. 

 
Equality impact assessment 
 
EIA not required. 
 
Legal implications 
 
To follow 
 
Financial comments from the S151 Officer of the Accountable Body 
 
All services provided by the LEP to the Solent Freeport are based on full cost recovery which 
ensures that the LEP are not exposed to any financial risk and have the income in place to back 
fill resources as required. 
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Item 2 - Annexe A 
 

A confidential report will be considered at the 
meeting 
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Item 3 

 
LEP Review and Levelling Up White Paper  

  



 
 

 
 
Item   3 
Title: Integrating LEPs into Local Democratic Institutions and the Levelling Up White 

Paper 
Date:  13th May 2022 
Purpose: For Information  
 
 
 
 
1. Overview 
 
This report provides an update on the Levelling Up White Paper and the conclusion of the LEP 
Review. Further to the letter of 31 March 2022 from Ministers to LEP Chairs (as attached in 
Annexe A) and the note to the board in early April, the report also provides an update on the 
position in relation to the Levelling Up White Paper 
 
2. Recommendations 
 
Board members are asked to: 
 

• Note this update 
 
3. Integrating LEPs into Local Democratic Institutions (Pathway I or III) 
 
With the publication of the Levelling-Up White Paper in February 2022, it was made clear 
the private sector which LEPs represent will be critical to levelling up. To maintain the 
integrity of this independent voice, the White Paper sets in motion some changes to the 
roles and functions of LEPs to ensure local areas are in the best possible position to deliver 
the shared levelling up objectives over the longer term. Integration pathways have been 
developed as set out on page 12 of Annexe A. 
 
The integration of LEP functions and roles into institutions1 sitting in the devolution 
framework and the future roles of LEPs will differ depending on local circumstances and the 
status of devolution locally.  
 
Where devolution deals have already been implemented, there is an expectation that LEPs’ 
functions and roles can be integrated over the coming year. Where devolution deals are set 
to be negotiated, the integration of LEP functions, roles and boundaries will be considered 
as part of those negotiations, with LEPs supporting local leaders, where requested, to embed 
a private sector perspective into that conversation.  
 

 
1 single institutions such as a (mayoral) combined authority ((M)CA), a county council or a unitary authority across a 
functional economic area with or without a directly elected mayor. 

https://www.gov.uk/government/publications/levelling-up-the-united-kingdom


 
 

4. Maintaining LEPs until a devolution deal is agreed (Pathway II) and HM Government 
support for Solent LEP  

 
Government also wants to ensure businesses outside of devolution areas are still able to 
access the support, insights, and representation LEPs currently provide. In areas such as the 
Solent where no devolved institutions exist HM Government will support Solent LEP as we 
are currently constituted until there is devolution, subject to future funding decisions. Solent 
LEP will therefore continue to deliver several functions on behalf of government 
departments, shaped by the local business voice where relevant. Future programme and 
funding decisions will be taken by each respective department according to their own 
decision-making and business planning processes, priorities, and timescales. Departments 
have therefore continued to engage with Solent on the delivery of:  

- Growth Hubs, on behalf of the Department for Business, Energy and Industrial Strategy 
and we have received confirmation of £268,250 funding for Solent growth hub for 
2022/23. 

- Careers Hubs, on behalf of the Department for Education and we have received 
confirmation of £286,200 being made available for the Solent careers hub network with 
additional funding opportunities open for application during 2022. 

- Local skills analysis via Skills Advisory Panels, on behalf of the Department for 
Education; and we have received confirmation that we will receive £55,000 to continue 
to develop and provide the robust analysis of the local labour market and skills, to 
support the development of the Local Skills Improvement Plan (LSIP) for the Solent area. 

- Monitoring and assurance pertaining to existing local growth programmes and funds for 
which Solent LEP is responsible.  

Core funding for 2022/23 has been confirmed as £375,000. Subject to future business case 
approvals, Solent LEP will continue to be the recipient of core funding and Portsmouth City 
Council will remain the accountable body.  Recognising that devolution is a process that may 
take time to decide the long-term future funding for Solent LEP will of course be subject to 
future funding decisions and business planning. Currently there is a two-part approach to 
this, covering the current financial year and the period thereafter from 2023/24 as follows: 
 
- Solent LEP will need to publish the delivery plan for the coming year (2022/23) by 30 

June 2022 at the latest. The board considered and approved the draft document in 
March 2022 and the final plan will be considered under item 7 of this meeting. Subject 
to board approval we will then be able to submit this ahead of the June 2022 deadline.  
The document sets out how LEPs intend to use the full range of our core functions and 
roles in relation to programme delivery and strategic economic planning to support the 
local economy and local decision-making. Government will work with us to develop 
measures to report against in these plans. These will be considered as part of the 
annual assurance process. The National Local Growth Assurance Framework (NLGAF) 
will continue to apply to the LEP as at present.  

 
- For future years, we will need to agree delivery plans alongside delivery and 

performance metrics with government in advance of publication. The current 
expectation is that we will need to submit a draft delivery plan for 2023/24 by 25 
November 2022.  We will bring forward a draft document to the October 2022 meeting 
for board consideration. Future provision of core funding will be subject to agreement 
of these plans with government and, thereafter, subject to meeting agreed delivery and 
performance metrics. HM Government also intend to amend the NLGAF over the 



 
 

coming year to ensure our future requirements of LEPs remain proportionate to our 
revised role and functions.  

In addition, we are expecting to receive further information on international trade and 
investment activity, provision of local business intelligence, grant funding and levelling-up 
focused projects, on behalf of the Department for International Trade and Local Digital Skills 
Partnerships, on behalf of the Department for Digital, Culture, Media, and Sport. 

5. The Future role for Solent LEP 
 

The future role for Solent LEP will mirror the requirements and functions set out in section 4 
above with the following additions: 

- With respect to the business voice, HM Government are supporting the LEP to continue 
to embed a strong, independent, and diverse local business voice into the local decision-
making fora that we are party to. Local authorities are consulting with us as part of the 
development of local plans and applications to local growth funds such as the UK Shared 
Prosperity Fund (UKSPF) and Levelling Up Fund, where projects have an economic 
development purpose. Through our subsidiary Maritime UK Solent and the Solent 
Freeport, local and relevant national partners are also engaging with us, recognising that 
our private sector and economic perspective can add value to local decision-making, and 
we are readily offering advice where requested, as exemplified in the work we have 
done to support the City of Culture bid and the Solent IOT. 

- With regards to strategic economic planning, HM Government will support LEPs to 
develop local economic strategies and maintain business and economic intelligence for 
the Solent areas. Solent LEP have set how we intend to utilise our strategic economic 
function in our delivery plan. We have considered where we can add most value to the 
local area, aligning where possible to the levelling up missions set out in the Levelling Up 
White Paper. This is particularly the case when looking at mission 1 which sets out that 
by 2030, pay, employment and productivity will have risen in every area of the UK, with 
each containing a globally competitive city, with the gap between the top performing 
and other areas closing.  The work we are leading on Solent freeport and the work we 
have taken forward to support the Solent maritime cluster through MUK Solent is 
testament to this.  

- Delivery on behalf of government departments, as set out in section 4. 
- Regarding devolution negotiations in the Solent, the LEP can offer advice where 

requested by local partners and we have had early engagement with local authority 
partners in this regard. 
 

6. Next steps 

As advised, we will submit the 2022/23 delivery plan to government by 30 June 2022 and 
alongside this publish Solent 2050 at the forthcoming Solent summit.  

The board will convene for a strategy session over the summer to consider the delivery plan 
for 2023/24 and future years through to 2025 and to look at areas where Solent LEP can add 
most value to: 

- support local decision-making and devolution discussions; and 



 
 

- underpin the delivery of the Solent freeport programme where the LEP has assumed 
several lead delivery roles and is leading the work during the set-up phase and transition 
to delivery: and 

- further develop the Solent maritime cluster as cited in the Levelling Up White Paper 
through our subsidiary company Maritime UK Solent which is recognised as an emerging 
private sector lead partnership; and 

- articulate and promote the private sector and industry in the Solent providing an 
independent, strong, and diverse business voice; and 

- bring expertise and additional capacity to local programmes in key areas such as skills, 
business support, trade and investment, innovation, and net zero 
 

7. Equalities Impact Assessment (EIA) 
An Equalities Impact Assessment is not required at this time 
 
8. Legal implications 
To follow. 
 
9. Financial comments from the S151 Officer of the Accountable Body 
There are potential financial implications for the LEP due to the fact that the Core Funding of 
£375,000 and the Growth Hub Funding of £268,250 are 75% and 50% respectively of the 
previous annual allocations. 
Having said this the Accountable Body has always been prudent in preparing the three-year 
rolling budget and only including confirmed funding so there is no shortfall in the current 
forecasts.  
In addition to this and working with the LEP Executive the contingency and reserves budget 
has been built up over a period of time to be available to help address any shortfalls in funding 
going forward.  
The Accountable Body and the LEP Executive are currently modelling a range of delivery 
options going forward in line with the direction of travel set out in the white paper which will 
be discussed at a future meeting of the SERCOM and then reported back to the Board. 
 
 



 
 
Neil O’Brien MP  
Parliamentary Under Secretary for Levelling Up, The 
Union and Constitution    
 
Department for Levelling Up, Housing and 
Communities  
 
4th Floor, Fry Building 
2 Marsham Street 
London SW1P 4DF 
 

 
 
Paul Scully MP 
Parliamentary Under Secretary of State (Minister for 
Small Business, Consumers and Labour Markets)  
 
Department for Business, Energy and Industrial 
Strategy 
 
1 Victoria Street 
London  
SW1H 0ET 
 

For all enquires relating to LEP integration, please contact LEP.Integration@levellingup.gov.uk   

 
 

31 March 2022 
 
 
Integrating Local Enterprise Partnerships into local democratic institutions 

 
Dear LEP Chairs, combined authority mayors and the Mayor of London,  
 

Ahead of the publication of the landmark Levelling Up White Paper, we were pleased to speak with 
all Local Enterprise Partnerships (LEPs). We thanked them for the invaluable contribution they make 
to their local economies. As the White Paper makes clear, the private sector which LEPs represent 
will be critical to levelling up. To maintain the integrity of this independent voice, the White Paper 
sets in motion some changes to the roles and functions of LEPs to ensure local areas are in the 
best possible position to deliver our shared levelling up objectives over the longer term.  
 
The update in the White Paper, and this letter, concludes the LEP review. We acknowledge the 
review has caused considerable uncertainty over the last year for LEPs and their staff. We would 
like to thank all local partners for their patience and support as we developed and agreed our policy 
on the future of LEPs.  
 
We were pleased to set out our guiding vision in the White Paper of more integrated, better aligned 
and empowered local institutions with the tools they need to unlock economic growth and level up 
at a local level.  
 
In some areas, LEPs already enjoy a close, collaborative relationship with combined authorities. In 
others, LEPs retain a high level of independence. Our priority in the recent LEP review has been to 
balance the accountability of local growth institutions, our objectives on devolution and the need to 
retain a local, independent, business voice. Within that context the White Paper set out our 
expectations of even closer integration between LEPs and local democratic institutions. The 
enclosed guidance sets out further detail on how, when and where we expect that transition to occur.   
 
We want to ensure that businesses outside of devolution areas continue to be able to access the 
support, insights and representation that LEPs provide, and to ensure that an independent business 
and stakeholder voice continues to play its vital role supporting growth in all parts of England. Until 
devolved institutions exist in an area, we will support LEPs as they are currently constituted, subject 
to future funding decisions.  
 

mailto:LEP.Integration@levellingup.gov.uk
mailto:LEP.Integration@levellingup.gov.uk
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To provide clarity and certainty to LEPs and local democratic institutions, we can confirm 
core/transition funding will continue at a rate of £375,000 per LEP for financial year 2022/23, 
reflecting their revised role and functions and subject to business case approvals.  
 
We encourage you to review this letter and its accompanying guidance (overleaf) in detail. It 
confirms that we will work with all LEPs, (mayoral) combined authorities, the Greater London 
Authority, local authorities, the LEP Network, and other local partners to manage as smooth a 
transition as possible. Where LEP functions and roles are to be integrated, we will invite places to 
submit an ‘integration plan’ for development and submission to government by 29 July 2022 or, 
where more time is needed, by 27 January 2023.  
 
We look forward to working with all of you over the coming months.  
 

 
 
 

 
 

 
NEIL O’BRIEN 

Minister for Levelling Up, the Union and Constitution 

 
PAUL SCULLY 

Minister for Small Business, Consumers and Labour 
Markets, and Minister for London 

 
 
 

Cc: Local authority leaders and chief executives; LEP chief executives; combined authority chief 
executives; and the chief executive of the Greater London Authority.  
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Guidance on integrating Local Enterprise Partnerships into 

local democratic institutions 
 

1. Local Enterprise Partnerships (LEPs) have played a valuable role in supporting local economic 
growth since their inception in 2011. LEPs have brought businesses, education and local 
government together, delivered large capital investment schemes, provided vital support to 
businesses during COVID-19, hosted impactful programmes on behalf of government 
departments and developed economic strategies for their areas. Government values the 
contribution LEPs have made and continue to make to their local economies. We thank them 
and their staff for their hard work to date.  
 

2. The publication of the Levelling Up White Paper marks a turning point for local growth policy. It 
set out a series of ambitious missions to level up by, for example, increasing pay, employment, 
skills and productivity, ensuring every area has a globally competitive city, and offering every 
part of England a devolution deal that wants one within the new devolution framework. The 
missions will be cross-government, cross-society efforts, and it will be vital that the private sector 
plays a role in delivering against them. We recognise the strategic value of involving business 
leaders and other stakeholders in local decision-making, and of locally-led economic strategies 
covering functional economic areas. To this end, we will be re-wiring the system to ensure it is 
fit for purpose, including by integrating the functions and roles of LEPs into our plans for 
devolution.   

 
3. This letter builds on the White Paper and LEP review and outlines government’s plans for the 

evolution of LEPs. We are grateful to the extensive range of local partners who took part in the 
review and thank them for their patience as we reflected on its findings. This letter marks the 
beginning of the transition of LEPs’ functions and roles into local democratic institutions. It sets 
out the principles of future LEP policy but allows some flexibility to accommodate local 
circumstances. These local circumstances will, in turn, shape the immediate next steps for LEPs 
as well as their future role. The letter does not set out how integration will play out for individual 
LEPs, but it does establish parameters and principles to guide LEPs and local democratic 
institutions, working with government, through the transition. We will work closely with the LEPs, 
the LEP Network, combined authorities and, where required, local authorities, to ensure the 
forthcoming period of change is as smooth as possible.  

 

 
Levelling Up White Paper 

 
For the last decade, LEPs have acted as important organisational means of bringing together 
businesses and local leaders to drive economic growth across England. They have also been 
responsible for the delivery of a number of major funding streams. It is important to retain the 
key strengths of these local, business-oriented institutions in supporting private sector 
partnerships and economic clusters, while at the same time better integrating their services 
and business voice into the UK government’s new devolution plans.  
 
To that end, the UK government is encouraging the integration of LEPs and their business 
boards into MCAs, the GLA and County Deals, where these exist. Where a devolution deal 
does not yet exist, LEPs will continue to play their vital role in supporting local businesses and 
the local economy. Where devolution deals cover part of a LEP, this will be looked at on a 
case-by-case basis. Further detail on this transition will be provided in writing to LEPs as soon 
as possible. 
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Principles 
 
Integrating LEPs into our plans for devolution 
 
4. We will support the integration of LEP functions and roles into the institutions sitting at Levels 2 

and 3 of the devolution framework: single institutions such as a (mayoral) combined authority 
((M)CA), a county council or a unitary authority across a functional economic area with (Level 3) 
or without (Level 2) a directly elected mayor. LEP functions and roles will be integrated into 
institutions with devolved powers for the purpose of hosting a county deal, and the London 
Economic Action Partnership will be further integrated into the Greater London Authority. Where 
devolution deals have already been implemented, we expect LEPs’ functions and roles can be 
integrated over the coming year. Where devolution deals are set to be negotiated, the integration 
of LEP functions, roles and boundaries will be considered as part of those negotiations, with 
LEPs supporting local leaders, where requested, to embed a private sector perspective into that 
conversation. Once a future devolution deal is agreed and implemented, or where an institution 
progresses to at least Level 2 of the devolution framework, LEP functions and roles can be 
integrated. Where no devolution deal is in place, LEPs will be maintained until a devolution deal 
is agreed, subject to future funding decisions. Where a devolution deal geography cuts across a 
current LEP geography, we will engage with local partners and consider the best outcome for 
local businesses on a case-by-case basis guided by local preferences. Democratically 
accountable local leaders will lead the integration of LEP functions and roles into their respective 
institutions, working jointly with LEPs and, where necessary, other local stakeholders.   

 
Future role 
 
5. The future role of individual LEPs will differ depending on local circumstances and the status of 

devolution locally. Broadly, we expect the future role of LEPs – or the local democratic institution 
after LEP functions have been integrated – will be to:  
 

a. Embed a strong, independent and diverse local business voice into local democratic 
institutions. 

b. Carry out strategic economic planning in partnership with local leaders that clearly 
articulates their area’s economic priorities and sectoral strengths. This should involve 
building and maintaining a robust local evidence base that identifies local strengths and 
challenges, future opportunities and the actions needed to support priority sectors, aligned 
to the relevant levelling up missions. The nature of this role will depend on individual LEPs’ 
integration pathway. Across all pathways, LEPs, or local democratic institutions where 
LEP functions and roles have been integrated, should continue to use their convening 
power to bring together business, education and other local economic stakeholders.  

c. Continue to deliver a number of functions on behalf of government departments, shaped 
by the local business voice where relevant. Future programme and funding decisions will 
be taken by each respective department according to their own decision-making and 
business planning processes, priorities and timescales. However, at the present juncture 
we would expect departments to continue to engage with LEPs, or begin to engage with 
the respective local democratic institution once LEP functions have been integrated, on 
the delivery of:  

I. Growth Hubs, on behalf of the Department for Business, Energy and Industrial 
Strategy; 

II. International trade and investment activity, provision of local business intelligence, 
grant funding and levelling-up focused projects, on behalf of the Department for 
International Trade; 
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III. Local Digital Skills Partnerships, on behalf of the Department for Digital, Culture, 
Media and Sport;  

IV. Careers Hubs, on behalf of the Department for Education; 
V. Local skills analysis via Skills Advisory Panels, on behalf of the Department for 

Education; and 
VI. Monitoring and assurance pertaining to existing local growth programmes and 

funds for which LEPs are responsible. 
d. Where appropriate, LEP business boards can help broker and support new or deeper 

devolution deals, where requested by local partners. New or deeper devolution deals will 
not need to be signed off by LEPs. 

 
Future funding  
 
6. For LEPs that are set to be integrated, we term their funding ‘transition’ funding. For LEPs that 

are not set to be integrated over the coming year or once their functions and roles have been 
integrated into local democratic institutions, we term their funding ‘core’ funding. We can confirm 
that we will provide core/transition funding of £375,000 for the full financial year 2022/23, subject 
to business case approvals. As set out in paragraphs 17(a) and 19–21, we will work with local 
partners to give effect to LEP integration at the earliest possible opportunity, where relevant.  
 

7. Where LEPs are integrated into (M)CAs or institutions with devolved powers for the purpose of 
hosting a county deal and there are subsequent boundary changes, we will proportionately revise 
future core/transition funding grants, where required, on an individual basis. We will maintain the 
expectation that match funding of at least 50% of government’s core funding grant must be 
secured. We will allow a reasonable proportion of LEP core funding to be used to cover essential 
preparatory work and legal costs associated with the integration process, where necessary. Our 
expectation is that only one set of external legal advice should be procured for every integration, 
with all parties agreeing on the legal questions to be resolved, where necessary.  

 
 
Integration pathways 
 
8. The principles set out above will translate differently into different local contexts, largely 

depending on the status and outcome of local devolution negotiations. We expect individual 
LEPs will follow one of three ‘integration pathways’ (also illustrated in Annex A):  
 

I. Integrating LEPs into (M)CAs or institutions with devolved powers for the purpose of 
hosting a county deal; 

II. Maintaining LEPs until a devolution deal is agreed; or 
III. Finding a local solution where one or more (M)CA or institution with devolved powers for 

the purpose of hosting a county deal covers only part of the LEP area, leaving part(s) of 
the LEP area outstanding.  
 

At the present juncture, we expect most areas will either be on pathway I or II with only a few on 
pathway III. 

 
Pathway I: Integrating LEPs into (M)CAs or institutions with devolved powers for the purpose 
of hosting a county deal 
 
9. We anticipate that all LEPs will eventually fully integrate into local democratic institutions in line 

with our mission to offer a devolution deal to everywhere that wants one by 2030. 
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a. Where LEP geographies are coterminous with existing (M)CAs, we will support the 

integration of LEPs’ functions and roles into those democratically accountable institutions.  
b. Where there are multiple LEPs within a single (M)CA or county deal area and boundaries 

are coterminous, we expect them to become one integrated institution on the geography 
of the constituent (M)CA or institution with devolved powers for the purpose of hosting a 
county deal. Where this involves boundary changes, Ministers will consider the preferred 
local solution put forward by local partners on a case-by-case basis, considering the 
guiding principles suggested for pathway III. 

c. Where there is one LEP area but multiple (M)CAs or institutions with devolved powers for 
the purpose of hosting a county deal which cut across its geography, we expect LEP 
functions and roles to integrate into those separate institutions.  

d. LEP functions and roles are part of Level 3 (top) and Level 2 (mid) of the devolution 
framework; they will not be integrated into institutions at Level 1 of the devolution 
framework, where local authorities are working together across a functional economic 
area or whole county area (for example, through a joint committee). In Level 1 areas, 
LEPs will likely follow either integration pathway II or III, or potentially a mixture.  

e. Since the 2018 LEP review, we have had a clear position on geographic boundary 
overlaps: they dilute LEPs' ability to set clear strategies for places and confuse the local 
growth landscape. All LEP overlaps must be removed through the process of LEP 
integration. This will be a ‘red line’ in our devolution negotiations. 
 

10. We expect the future role of LEPs integrated into (M)CAs or institutions with devolved powers 
for the purpose of hosting a county deal will mirror the principles set out in paragraph 5, with 
some modifications. LEPs’ functions and roles should complement and add value to the wider 
suite of decision-making powers we are devolving to local leaders, which presents opportunities 
to further join up activity and drive progress towards the levelling up missions. As set out in 
paragraphs 17(a) and 19–21, local democratic institutions should submit an ‘integration plan’ to 
government before 29 July 2022, or by 27 January 2023 where more time is required. 
 

a. With regard to the business voice, the LEP board should become, or integrate with, the 
(M)CA or institution with devolved powers for the purpose of hosting a county deal’s 
business board. The (M)CA or institution with devolved powers for the purpose of hosting 
a county deal will have the flexibility to preserve the current LEP board as a sub-board or 
merge the LEP board into an existing or new internal business board(s). Local leaders will 
also have the flexibility to adjust the membership of the newly integrated business board, 
including by inviting the participation of local economic partners outside of the business 
community, and can re-brand as necessary. The business board should be consulted on 
all relevant economic decisions. Any new business board members must be appointed 
through an open process. That process should ensure appointees are politically 
independent and able to provide a constructive check and challenge on local decision-
making using their private sector perspective. (M)CAs and institutions with devolved 
powers for the purpose of hosting a county deal must, in their integration plans and as 
part of any future devolution negotiations, set out how they will ensure business boards 
are meaningfully involved in decision making and openly recruited, which will be a 
prerequisite for the release of further core/transition funding. Any newly integrated 
business voice function should play an active role in partnerships such as Town Deal 
Boards, where those partnerships currently have local LEP participation at the request of 
local partners. Where the LEP is mentioned in statute, in due course we will amend so 
that it reflects any new arrangements.  

b. With regard to strategic economic planning and maintaining a local economic evidence 
base, the (M)CA or institution with devolved powers for the purpose of hosting a county 
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deal will decide the direction and balance of these activities. This role must be additional 
to any statutory planning obligations, such as apply to the GLA.   

c. With regard to the functions LEPs currently deliver on behalf of government departments, 
please see paragraph 5(c).    

d. With regard to devolution negotiations, LEPs can offer advice where requested by local 
partners on deepening their devolution deals. Devolution deals will not be subject to sign 
off by LEPs. 
 

11. The principles of future funding for LEPs as set out in paragraphs 6 and 7 apply to all LEPs. 
Where LEPs are integrated, (M)CAs or institutions with devolved powers for the purpose of 
hosting a county deal will be allocated the core funding LEPs currently receive, subject to 
integration plan and business case approvals. Any long-term future funding for the integration of 
LEP functions and roles will be subject to future funding decisions and business planning. Our 
intention, however, is that any future funding that is provided for the integration of LEP functions 
and roles will be additional to any capacity funding agreed as part of individual devolution deals.  
 

Pathway II: Maintaining LEPs until a devolution deal is agreed 
 
12. We want to ensure businesses outside of devolution areas are still able to access the support, 

insights and representation LEPs currently provide. Where no devolved institutions exist in an 
area, we will support LEPs as they are currently constituted until there is devolution, subject to 
future funding decisions. This also applies to Level 1 devolved institutions – the lowest tier of the 
new devolution framework – unless and until they progress onto a higher level. Where a future 
devolution deal is agreed, or where the devolved institution progresses to a higher level of the 
devolution framework, LEPs will move onto integration pathway I.  
 

13. The future role of LEPs will mirror the principles set out in paragraph 5 with some modifications.  
 

a. With respect to business voice, we will support LEPs to continue to embed a strong, 
independent and diverse local business voice into the local decision-making fora they are 
party to. Local authorities in England may wish to consult with LEPs, along with other local 
partners, as part of the development of local plans and applications to local growth funds 
such as the UK Shared Prosperity Fund (UKSPF) or Levelling Up Fund, where projects 
have an economic development purpose. We encourage all local and relevant national 
partners to engage with LEPs where a private sector and economic perspective can add 
value to local decision-making and expect LEPs to readily offer advice where requested. 

b. With regards to strategic economic planning, we will support LEPs to develop local 
economic strategies and maintain business and economic intelligence for their areas. 
LEPs outside of devolution areas should set how they intend to utilise their strategic 
economic function (alongside the other functions and roles set out here) in their delivery 
plans (see paragraph 15 for more details). These should be published by 30 June 2022. 
In considering how to employ their strategic economic development function, LEPs should 
consider what will add most value to their local area, aligning where possible to the 
levelling up missions set out in the Levelling Up White Paper, in particular mission 11. 

c. With regards to the functions LEPs currently deliver on behalf of government departments, 
please see paragraph 5(c).    

d. With regard to devolution negotiations, LEPs can offer advice where requested by local 
partners on deepening their devolution deals. Devolution deals will not be subject to sign 
off by LEPs. 

  

 
1 By 2030, pay, employment and productivity will have risen in every area of the UK, with each containing a globally 

competitive city, with the gap between the top performing and other areas closing. 
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14. The principles of future funding decisions set out in paragraphs 6 and 7 apply to all LEPs. Our 
position on core funding provides LEPs with clarity for the coming financial year as a whole, with 
LEPs on pathway II set to receive £375,000. Subject to future business case approvals, LEPs 
on pathway II will continue to be the recipient of core funding and their respective local authority 
will remain the accountable body. Devolution is a process and not an event, and we recognise 
that some areas may need time to decide which if any devolution arrangement is right for them. 
As above, any long-term future funding for LEPs outside of (M)CA or county deal areas will be 
subject to future funding decisions and business planning. We will keep this position under 
review, considering the progress of local devolution negotiations.  

 
15. There will be two parts to our approach to assuring LEPs on pathway II, covering: (a) the coming 

financial year (2022/23); and (b) the period thereafter. 
 
a. As part of the current assurance monitoring process, we ask that all LEPs publish their 

delivery plans for the coming year (2022/23) by 30 June 2022 at the latest. These 
documents should set out how LEPs intend to use the full range of their core functions 
and roles (as set out in paragraphs 13a–d) to support their local economies and local 
decision-making. Government will work with LEPs to develop measures to report against 
in these plans. These will be considered as part of the annual assurance process. The 
National Local Growth Assurance Framework (NLGAF) will continue to apply to LEPs as 
at present. 

b. For future years, we will ask LEPs on this pathway to agree delivery plans alongside 
delivery and performance metrics with government in advance of publication. Our current 
expectation is that LEPs will need to submit draft delivery plans for 2023/24 by 25 
November 2022. Future provision of core funding will be subject to agreement of these 
plans with government and, thereafter, subject to meeting agreed delivery and 
performance metrics. We intend to amend the NLGAF over the coming year to ensure our 
future requirements of LEPs remain proportionate to their revised role and functions.  

 
Pathway III: Finding a local solution where one or more (M)CA or institution with devolved 
powers for the purpose of hosting a county deal covers only part of the LEP area, leaving 
part(s) of the LEP area outstanding 
 
16. Integrating LEP functions and roles into (M)CAs and institutions with devolved powers for the 

purpose of hosting a county deal may create boundary issues in some areas. We will engage 
with local partners to understand the range of possible outcomes for LEP integration in such 
cases, which we will consider on a case-by-case basis through the integration plan process 
guided by local preferences. If an (M)CA or institution with devolved powers for the purpose of 
hosting a county deal cuts across a LEP area and only part of the LEP area is integrated, leaving 
another part outstanding, we will consider each case against the following guiding principles. We 
will want to hear from local partners on their preferred local solution for dealing with any 
outstanding areas. We expect that each local solution will provide a template for other LEPs in 
similar circumstances to consider. Any outstanding overlaps between LEP geographies must be 
removed as part of the preferred local solution. 
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FIGURE 2: Potential guiding principles for dealing with outstanding areas 

 

 

 
Further information on guiding principles 
 

a. It may not make sense in most instances to maintain all LEP functions and roles in 
geographies that are substantially below the functional economic area level.  

b. Where there are multiple local authorities in the outstanding area, a lead local authority 
should be appointed, and service agreements signed, to ensure coverage across the LEP 
area. The host local authority should, where possible, be a UTLA. With regards to the 
functions and roles of the local authority that absorbs the LEP: 

i. We encourage the local authority to consider a range of options to maintain an 
independent business board. The local authority should present its preferred option 
to government through the process of developing an integration plan. Depending 
on local context, this may involve using or re-purposing an existing business board 
function within the local authority or area; creating a new business board; or 
potentially accessing advice and input from established private sector 
organisations with a relevant geographic remit. The business board should be 
consulted on all relevant economic decisions. Local authorities must, in their 
integration plans, set out how they will ensure business boards are meaningfully 
involved in decisions and openly recruited or appointed, which will be a prerequisite 
for the release of future core funding. Any newly integrated business voice function 
should play an active role in partnerships such as Town Deal Boards, where those 
partnerships currently have local LEP participation at the request of local partners. 

ii. In most instances, we would not expect the host local authority to undertake   
additional strategic economic planning or maintain additional local economic 
intelligence on behalf of the outstanding area for the reason set out in (a), unless 
there is a strong strategic and economic case.  
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iii. With regards to the functions LEPs currently deliver on behalf of government 
departments, please see paragraph 5(c).    

c. The process for integrating LEP functions and roles into local authorities would look 
similar to LEP integration on pathway I, only a local authority would be the ‘recipient’. We 
will similarly expect the local authority to produce an integration plan setting out how it 
intends to take on the LEP’s functions and roles pertaining to the outstanding area, where 
this is the agreed local solution.  

d. Alternatively, a neighbouring (M)CA or institution with devolved powers for the purpose of 
hosting a county deal – but not a LEP – may, in some instances, be able to ‘serve’ the 
outstanding area. It will be for the (M)CA or institution with devolved powers for the 
purpose of hosting a county deal to ascertain whether this arrangement is legally feasible, 
considering, for example, the formal powers conferred by its devolution deal. Where it is 
feasible, a proportionate mechanism should be agreed for the outstanding area to be able 
to input into decision-making processes which have a bearing on its local economy. This 
mechanism should be jointly developed between the (M)CA or institution with devolved 
powers for the purpose of hosting a county deal and the council(s) covering the 
outstanding area. 

 
 
Timescales  
 
17. We expect individual LEPs will need a variable amount of time to integrate into local democratic 

institutions. 
 

a. LEPs in areas where there are existing (M)CAs can be integrated over the coming year.  
Where integration can happen quickly, and if integration plans can be developed, given 
proper consideration and approved, mitigating any consequences for neighbouring areas 
and managing any implications for staff, where relevant, we will work with local partners 
to give effect to the integration of LEP functions and roles at the earliest practicable 
opportunity, subject to HMT business case approval. This will require submission of an 
integration plan before 29 July 2022. There will be a second opportunity to submit an 
integration plan, by 27 January 2023, where more time is needed. We expect that LEP 
integration into new (M)CAs or institutions with devolved powers for the purpose of hosting 
a county deal will likely take longer, considering the time required to negotiate, implement 
and legislate for new deals.  

b. We acknowledge that LEP integration in areas where devolved institutions do not 
presently exist will depend on the timing of any future devolution deal. 

c. Some LEPs on integration pathway III may need to wait until there is clarity on the 
outcome of local devolution negotiations to be able to fully consider their options for 
integration. Where there is uncertainty on local devolution, LEPs should engage with 
government. 
 

18. Key near-term milestones during this period, which should be treated as illustrative, are outlined 
in Annex B. 

 

 

Integration plans 
 

19. It is important that LEP functions and roles are considered as part of any deal negotiation process 
and that integration plans are developed in parallel. Integration plans must, at a minimum, take 
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account of all of the above considerations and highlight any additional considerations that are 
locally specific. The plans must include considerations that are specific to existing LEPs, 
including how any outstanding liabilities, the transfer (novation) of contractual obligations, any 
capital underspend and assets will be dealt with. We expect individual LEPs will need to handle 
each matter differently depending on their present and historic circumstances. Where the LEP 
is to be integrated, (M)CAs and institutions with devolved powers for the purpose of hosting a 
county deal must have regard to whether the Transfer of Undertakings (Protection of 
Employment) (TUPE) principle applies, considering how they intend to discharge their new roles 
and functions. This matter should be treated with the upmost sensitivity. Should a LEP decide to 
wind down where its functions and roles are to be integrated, the plans should give regard to all 
matters and impacts that need to be considered as part of that process. We will provide an 
illustrative template for integration plans. 
 

20. On integration pathway I, (M)CAs or institutions with devolved powers for the purpose of hosting 
a county deal will lead the development of the plans, setting out how the integration of LEP 
functions and roles will add value to and align with existing and scheduled activity. LEPs that 
already have the legal personality of a combined authority should still produce an integration 
plan, omitting considerations that do not apply. This also applies to the GLA. On integration 
pathway III, integration plans should be developed by the body that is to take on the LEP’s 
functions and roles pertaining to any outstanding area(s) – i.e., the local authority, (M)CA or 
institution with devolved powers for the purpose of hosting a county deal, depending on the 
preferred local solution – led by their democratically accountable local leaders in consultation 
with other relevant parties. In both instances, the respective local LEP(s) should play a key role 
in co-developing the plan and should sign it off prior to its submission to government for 
consideration by the relevant departments. Key local stakeholders should be involved in the 
development of the plans from an early stage. Commercially sensitive information pertaining to 
the LEP may be submitted in parallel to the main integration plan. We will not require an 
integration plan for LEPs on integration pathway II unless and until there is local devolution – 
see paragraph 15 for the assurance considerations that apply to LEPs on this pathway. 

 
21. The functions and roles agreed as part of the integration plans will form the basis of our core 

funding grant offer letter pertaining to LEPs on pathways I and III. Performance against these 
functions and roles will inform future individual core funding decisions. Where a LEP’s functions 
and roles are integrated, individual integration plans will inform our approach to assurance. 

 

 

Engagement and next steps 
 

22. To ensure as smooth a transition as possible, we will set up a regular rhythm of engagement 
with the LEP Network. We encourage individual LEPs to cascade initial questions about the 
transition to the LEP Network. We will pursue a similar arrangement at working level with the 
M10 group of Mayors for questions pertaining to combined authorities. LEPs that are set to be 
integrated over the coming year will, in due course, be assigned an ‘account manager’ within 
government – an Area Lead within the Cities and Local Growth Unit – who will be able to respond 
to and escalate locally specific issues and questions pertaining to the development of integration 
plans where required. Government will provide an illustrative template for these plans. For further 
information, and to submit integration plans once complete, contact: 
LEP.Integration@levellingup.gov.uk.  

 

mailto:LEP.Integration@levellingup.gov.uk
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Annex A – Integration pathways 
 

 
 



Annex B – Illustrative milestones  
 

2022 

31 March 
• LEPs, (M)CAs and local authorities receive and consider this letter 

and discuss the integration pathway that applies to them. 

April  

• LEPs and (M)CAs should now have a sense of which integration 
pathway applies to them. Integration plans for LEPs that are to be 
integrated this year should begin to be developed, where local 
partners are able to move quickly. Government will provide an 
illustrative template for integration plans. 

• CLGU officials will commence a regular rhythm of engagement with 
the LEP Network and, at working level, the M10 group of Mayors. 

• LEPs and (M)CAs on integration pathways I and III will be assigned 
an ‘account manager’ who will support the transition to integration. 

30 June 
• LEPs on pathway II should publish their delivery plans for financial 

year 2022/23, as set out in paragraph 15(a).  

29 July 
• LEPs and (M)CAs on pathway I will have an early opportunity to 

submit their integration plans, as set out in paragraphs 17(a) and 
19–21.   

Late September • Government will respond to the first tranche of integration plans. 

October  
• Where government agrees with the integration plans, LEPs and 

(M)CAs should proceed to implement them as agreed.  

25 November 
• LEPs on pathway II should submit draft delivery plans to 

government for the following year (2023/24), as set out in 
paragraph 15(b). 

2023 

January  
• Government will seek to agree delivery plans for the coming year 

(2023/24) with LEPs on pathway II. 

January 27 
• Combined authorities and LEPs on pathway I will have a second 

opportunity to submit their integration plan, as set out in 
paragraphs 17(a) and 19–21.   

Late March 
• Government will respond to the second tranche of integration 

plans.  
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Solent Local Enterprise Partnership Meeting of the Board of Directors 
Held on Wednesday 16 March 2022 at 08:00 - 09:00  
via Teams 
 
Present In Attendance 

Anne-Marie Mountifield  James Fitzgerald (Portsmouth City Council - as the Accountable Body) 

Brian Johnson (Chair) Richard Jones (LEP Executive) 

Alison Wilson Stuart Baker (LEP Executive) 

Ben Dowling Crispin Dick (Company Secretary) 

Edward Heron Sarah Bosley (BEIS) 

Graham Burgess Jack Elias (CLGU) 

Graham Barnetson  

Graham Galbraith      

Jo Sawford    Apologies 

Lora Peacey-Wilcox Daniel Fitzhenry 

Rachael Randall  Nick Loader 

David Youngs Clare Mulholland (BEIS) 

Paula Swain Sophie Mallon (Portsmouth City Council - as the Accountable Body) 

 
Item  ACTION 

1. Welcome and Introduction 
All were welcomed to the meeting and introductions were provided for Jack Elias as new area 
coordinator for the Solent at the Cities and Local Growth Unit. 
 
Apologies for Absence 
 
Apologies were noted from Daniel Fitzhenry, Nick Loader, Clare Mulholland and Sophie Mallon. 
 

 
 
 

2. Notes of meeting held on 10 December 2021. 
The minutes from the Board meeting on 10 December 2021 were Agreed. 
 

 
 
 

3. Matters Arising and declarations of interest  
The following matters arising were raised: 
 
Page 2 - Meeting between Paula Swain and James Ford was confirmed to have taken place. 
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Page 5 - Notice for the AGM has been issued to LEP Members. 
Page 6 - Solent LEP Assurance Framework has been published and the S151 Officers 
confirmatory letter has also been submitted to HMG in line with the required timeframe. 
 
Declarations of Interest 
The following interests were noted ahead of the meeting:  
 
Alison Wilson 
Item 4 - Owner of Balmer Lawn Hotel - competitor to one applicant to Building Back Greener 
Fund 
 
Anne-Marie Mountifield 
Item 4 - Family member lives adjacent to Enterprise Zone 
Item 6 – Chair of Maritime UK Solent Ltd and board Director 
 
Brian Johnson 
Item 4 – Chair of Solent Freeport Consortium Limited and board Director 
 
Edward Heron 
Item 4 - HCC scheme lead for Stubbington Bypass and EZ Road  
 
Graham Barnetson 
Item 4 - General interest noted in the IOW Floating Bridge (location of business) 
Item 6 - Maritime UK Solent Ltd Director 
 
Graham Burgess  
Item 4 - HCC scheme lead for Stubbington Bypass and EZ Road 
 
Graham Galbraith 
Item 4 - University of Portsmouth lead for Centre for Enzyme Innovation Project 
 
Lora Peacey-Wilcox 
Item 4 - Isle of Wight Scheme lead for Floating Bridge 6 and Branstone Farm 
 
Paula Swain 
Item 4 - Solent Freeport Consortium Limited Director 
 
Rachael Randall  
Item 4 - General interest in the IOW Floating Bridge (location of business) and family member 
undertaking a degree apprenticeship where employer is the architect that designed the new 
brewery and visitor centre at Branstone Farm. 
 
Stuart Baker 
Item 4 - HCC scheme lead for Stubbington Bypass and EZ Road - spouse works in an 
unrelated role at HCC 
Item 6 – Managing Director of Maritime UK Solent Ltd  and Board Director 
 
General Noting 
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Item 4 Appendix C (Risk Register) - Board Members are asked to delegate the agreement of 
the LGD risk register to the LEP Chief Executive and S151 officer. On this basis, all interests 
in relation to risk register are potential and for noting only. Board Members only required to 
withdraw from meeting if Board wish to discuss a specific project. 
 

4. Finance, Funding and Performance Management report 
The Finance paper was taken as read and James Fitzgerald provided an overview of the 
current financial position, the latest position Getting Building Fund freedoms and flexibilities, 
and budget for 22/23 and 23/24 (including the significant revolving capital funds for 22/23). It 
was also noted that a budget for 24/25 was expected to come forward for consideration at the 
next Board meeting. 
 
The Board: 
Approved the revised budget for 2021/22 and forecast outturn of £25,736,600 as set out in 
Appendix A and the revised budget for the period 2022/23 to 2023/24 as set out in appendix 
B is Approved which includes the following: 

• The current position of the LEP Loan Funds available as summarised in appendix D. 
• The latest position of the Local Growth Deal and Getting Building Funds as set out 

in appendices E1 and E2. 
• The re-profiling and budget movements as set out in the table in the papers. 

 
The LEP Board also: 
Noted and Agreed the Corporate and Strategic Risk Register at appendix C. 
Noted the update in relation to the LGD tail, the GBF programme progress and forecast tail 
as set out in paragraphs 3.1 and 3.2 and Considered the key risks highlighted in paragraph 
3.3. 
Noted the latest positions of the LGD and GBF at appendices E1 and E2. 
Considered the high-level Risk Matrix for the Local Growth Programme at appendix F and 
delegated its Approval to the LEP Chief Executive and the Accountable Body's section 151 
officer. 
 
Lora Peacey-Wilcox provided an update in relation to Floating Bridge 6 and then withdrew 
from the meeting. 
 
The Board: 
Considered the update and Agreed the recommended actions relating to the Floating Bridge 
6 scheme attached at Appendices G1 and G2 and provided advice in relation to the final 
version of Appendix G2. 
 
Lora Peacey-Wilcox returned to the meeting. 
 
Stuart Baker provided an overview of the Building Back Greener Loan Fund and feedback 
was provided by the Board in relation to the development of future funding support. 
 
Alison Wilson withdrew from the meeting. 
 
The Board: 
Considered the update and Agreed the recommended actions relating to the Building Back 
Greener loan fund applications at Appendix L. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Executive 
 
 
 
 
Executive 
 
 
 
 
 
Executive 
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Alison Wilson returned to the meeting. 
 
Graham Burgess and Edward Heron withdrew from the meeting. 
 
The Board  
Considered the update and Agreed the recommended actions relating to the Building 
Foundations for Growth Capital Grant at Appendix J. 
Considered the update in relation to the Stubbington Bypass scheme and Approved the 
funding agreement variation to enable an additional draw down of funds in Q3 2022/23. 
 
Graham Burgess and Edward Heron returned to the meeting. 
 
Graham Galbraith withdrew from the meeting. 
 
The Board 
Considered the update in relation to the Centre for Enzyme Innovation and Approved the 
funding agreement variation to enable a later claim in Q1 2022/23. 
 
Graham Galbraith returned to the meeting. 
 
Lora Peacey-Wilcox withdrew from the meeting. 
 
The Board 
Considered the update and Agreed the recommended actions relating to the Branstone Farm 
scheme at Appendix H. 
 
Lora Peacey-Wilcox returned to the meeting. 
 
The Board then; 
Considered the update and Agreed the recommended actions relating to the Centre for 
Electronics Frontiers scheme at Appendix I. 
Noted the project specific updates by exception in paragraph 4 of the paper. 
Considered the update and Agreed the recommended actions relating to one SME grant 
beneficiary at Appendix K. 
Agreed next steps in relation to the Centenary Quay project as set out in Appendix F. 
Agreed next steps in relation to the North Whiteley project as set out in Appendix F. 
Agreed to delegate authority to the executive to finalise a variation to the funding agreement 
for the Hampshire and Isle of Wight Wildlife Trust to align with their land purchase in March 
2022. 
 

 
 
 
 
 
 
 
 
Executive 
 
 
 
 
 
 
 
Executive 
 
 
 
 
 
 
Executive 
 
 
 
 
 
 
 
 
 
 
 
Executive 

6. Report from Maritime UK Solent and consideration of their delivery plan for 2022/23 
Stuart Baker provided an overview of the Maritime UK Solent Business Plan.  
 
Anne-Marie Mountifield, Stuart Baker and Graham Barnetson withdrew from the meeting. 
 
The Board: 
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Meeting closed at 09:00 

• Considered the Maritime UK Solent Business Plan and independent review, and; 
• Agreed the recommendation provided as part of the independent review 

 
Graham Barnetson returned to the meeting. 
 

Deputy Chief 
Executive 

7. Any other business 
Forward Plan 
The Board: 

• Considered and Agreed the forward plan. 
 
The Board thanked the executive for their work culminating in the Solent LEP being awarded 
the Clean Maritime Enabler Award at the national Maritime UK Awards on 10th March 2022. 
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Item Number: 

Item Title: 

7
Solent LEP Finance, Funding and Performance Management Report 

Meeting Date: 13 May 2022 

Purpose: For Information, Advice and Decision 

1. Introduction

1.1 This report provides the LEP Board with the final outturn position of all the LEP funds to the end of the 2021/22 financial
year against the final revised budget and the forecast budget for the period up to and including 2024/25.

1.2 The opening budgets are as approved at the LEP Board meeting on 11 March 2022 and the report sets out the final
outturn for the 2021/22 financial year which includes the latest positions of the two major funding programmes, the
Local Growth Deal and the Getting Building Fund.

1.3 The report explains any major variances and or reprofiling as well as the key risks for the Board to consider and
recommends action where appropriate to ensure that all the LEP's funds are managed proactively and also to mitigate
the potential to have to return any funding to Government.

2. Recommendations

2.1 It is recommended that the LEP Board:

(i) Approve the final outturn for 2021/22 of £28,101,453 as set out in Appendix A

(ii) Consider and Approve the revised budget for the period 2022/23 to 2024/25 as set out in appendix B which
includes the following:

• An initial estimate for the 2024/25 financial year to maintain a three-year rolling budget forecast

• The current position of the LEP Loan Funds available as summarised in appendix D.

• The latest position of the Local Growth Deal and Getting Building Funds as set out in appendices E1 and E2
respectively.

• The re-profiling and budget movements as set out in the table in paragraph 3 below.

The LEP Board are also asked to: 

• Note and Agree the Corporate and Strategic Risk Register attached at appendix C.

• Note the update in relation to the LGD tail, the GBF programme progress and forecast tail as set out in
paragraphs 3.1 and 3.2 and Consider the key risks highlighted in paragraph 3.3 of this report.

• Note the latest positions of the LGD and GBF as attached at appendices E1 and E2.

• Consider the high-level Risk Matrix for the Local Growth Programme attached at appendix F and delegate its
Approval to the LEP Chief Executive and the Accountable Body's section 151 officer.

• Note the project specific updates by exception in paragraph 4 below.

• Consider the following Funding calls and Agree to delegate authority to the LEP Executive to finalise for launch:
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o Solent Prosperity Loan Fund (appendix G) 
o Solent SME Priority Sectors Loan Fund (appendix H) 

• Agree the proposal to develop a pilot £250,000 funding programme for SME start-up grants and delegate authority 
to the LEP executive to finalise for review by the BSIP and approval by FFPMG at their next meeting  

• Consider and Agree the proposal to ring-fence £11m for loan funding call to support the objectives of Solent 
Freeport 

• Consider and provide Advice on the options identified for the development of a Solent Equity Fund. 

• Consider the update on the Solent Enterprise Zone Road project and appendix I and Agree the recommendations 
contained within it. 

• Consider the draft proposal attached at appendix J on the EZ retained rates and Agree for the Accountable Body 
and LEP Executive to finalise to begin this work strand. 

 

3. Key Budget Movements and Associated Issues - 2021/22 to 2023/24 
 
The additional resources / budget re-profiling since the last meeting of the LEP Board on 11 March 2022 is set out in 
table 1 below. 
 

 Previous 
Years to 
2020/21 
£000's 

Actual 
2021/22 
£000's 

Forecast 
2022/23 
£000's 

Forecast 
2023/24 
£000's 

Forecast 
2024/25 
£000's 

Total 
£000's 

Budget Agreed at LEP Board on 11 March 
2022 

205,979 25,737 33,721 8,125 0 273,562 

       

Core Funding for 2022/23   375   375 

Skills Advisory Panel (re-profiling / additional)  42 13   55 

Growth Hub for 2022/23   268   268 

Interest on earned balances   (375) 30 612 266 

LGD re-profiling  1,861 (1,861)   0 

GBF reprofiling  530 (530)   0 

Miscellaneous minor adjustments  (15) 15   0 

Peer Networks  (5)    (5) 

Operational Costs  (49) 49   0 

Careers Hub to August 2023   136  150  286 

Careers hub matched funding requirement   30 30  60 

Release from reserves for CEC match funding   (30) (30)  (60) 

SME support re-profiling    (200) 200 0 

Growing Places Loan fund reprofiling    (1,500) 1,500 0 

LGD Loan fund reprofiling    (460) 460 0 

GBF Loan fund reprofiling    (475) 475 0 

Operational costs reprofiling   (60)  60 0 

Reprofiling of contingency / Reserves    (835) 335 (500) 

GPL programme management costs 
reprofiling 

   (40) 40 0 

LGD / GBF Loans - Programme Management 
Costs reprofiling 

   (50) 50 0 

Further Growth Hub provision funded by 
contingency 

   250 250 500 

Capacity Funding reprofiling   (181) 108 73 0 

Revised Budget  205,979 28,101 31,570 5,103 4,054 274,807 

Cumulative Net GPL Fund Reserve Balance 
(see appendix D for details) 

 16,243 4,847 1,673 0  

 

3.1 Final Outturn for 2021/22 
 
The final outturn for the 2021/22 financial year is higher than was anticipated at the Board meeting on 11 March with 
the main exceptions being that two large payments were made on the Stubbington Bypass and Branstone Farm 
projects before 31 March 2022 which is purely a budget profiling point and not an overspend. 
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One other point to note is that the Skills Advisory Panel expenditure was higher than anticipated. Funding for this was 
previously reprofiled into the following financial year however the activity did take place in the 2021/22 financial year 
so the funding will be drawn upon accordingly to match this. 
Overall, the LEP has again performed strongly during this year to ensure that the major projects and programmes have 
defrayed a significant level of funding to enable them to complete of progress towards completion in the near future. 
Similarly, the Growth Hub, Peer Network and Enterprise Advisor activities that are provided with annual funding have 
maximised the resources allocated for their operation and delivery.    
 

3.2 Local Growth Deal Tail 

There remains a small tail on the Local Growth Deal programme which consists in the main of three major, multi-year 
projects, Stubbington Bypass, North Whitely Transport improvements and the A326 Highways improvements all of 
which are progressing towards completion with the £42m (£34m LEP funded) Stubbington Bypass scheme due to open 
by Summer 2022. 

The remaining LGD funding is the £4.6m set aside to provide loan funding, the details of which are set out in paragraph 
6. 
 
Progress on the defrayal of all the LGD tail funding will continue to be reported at each FFPMG and Board meeting in 
order to enable all members to track progress against each of the remaining projects. 
 
The financial status of the entire LGD programme can be found at appendix E1, alongside the updated status of each 
scheme which have also been RAG rated in the high-level delivery risk matrix at appendix F. Where there are specific 
issues these have been set out in paragraph 3.4.1 below. 
 

3.3 Getting Building Fund (GBF) 

The Getting Building Fund programme has continued to deliver well in 2021/22 and the overall financial position of 
the GBF programme is attached at appendix E2, with the updated status of each scheme RAG rated in the high-level 
delivery risk matrix at appendix F. 

3.4 Specific Project Updates by Exception 

There are a number of projects across a range of funding programmes where the Board need to consider updates and 
is some cases to agree recommended actions from the LEP Executive, the Accountable Body and FFPMG. These are 
summarised below.   

3.4.1 Local Growth Deal Capital Programme 
 

North Whiteley Consortium - North Whiteley 

As agreed by the Board at the meeting in March, a meeting will be scheduled to further explore the requirement for the 
executed S278 agreements to be in place prior to work commencing on the highways elements of phase 2. A verbal 
update will be given at the board meeting in relation to this. 

In terms of the broader scheme, the highways infrastructure for phase one was completed in the early months of 2021, 
phase three continues to be delivered ahead of schedule, and housing delivery is ahead of schedule across the scheme 
as a whole. Board members may wish to view the latest drone footage showing progress across all phases as at April 

2022 at the following link: https://youtu.be/iqyTjI1v5yw 
 

3.4.2 Getting Building Fund (GBF) Capital Programme 
 
Updated narratives where applicable have been added to the risk register at appendix F which   

Project change request  

The final project to receive funding from the GBF is now subject to HM Government approval of a Project Change 
Request and a verbal update will be given at the meeting. 
 

3.4.3 Solent Enterprise Zone Road (Building Foundations for Growth Capital Grant) 
 
Progress has been made in relation to this project and a full update is provided in appendix I  
 

https://youtu.be/iqyTjI1v5yw
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4. Solent Enterprise Zone - Retained Rates 

Board members are reminded that any growth in business rates received above the agreed baselines can be used to 
fund projects on the Enterprise Zone or wider across the LEP geography to help to deliver economic growth for the 
local area.  

The LEP Executive and Accountable Body have commissioned KPMG to provide a proposal to update the latest 
position in terms of the accrued and forecast retained rates at the Solent Enterprise Zone. 

The draft proposal is attached at appendix J. 

 

5. Build Back Greener Loan Fund  
 
The Board were provided with an update on the Build Back Greener Loan Fund at its meeting In March 2022 and a 
verbal update will be provided at the meeting. 

 
 

6. New Funding Call(s) 
 

At the March Board meeting, under item 4 (appendix L) the Board considered and provided advice on future funding 
programmes.  The Executive has prepared the following bidding prospectuses, and these are provided in annexes G 
and H, respectively.  A short presentation will be provided at the meeting summarising the two funds: 

o Solent Prosperity Loan Fund (£5m) (appendix G) 
o Solent SME Priority Sectors Loan Fund (£1m) (appendix H) 

Alongside this work is underway to bring forward a pilot SME start up £250,000 grant programme for 2022/23, and this 
will be considered by the Business Support Investment Panel who will provide advice on the prospectus for FFPMG to 
consider and approve at their next meeting. 
 
At the March meeting, the Board agreed the principle of ring-fencing LEP capital funding to support Freeport projects, 
in lieu of retained business rates accrued from Freeport Tax Sites being available. It is recommended the LEP ring-
fence £5m for this purpose, and that the Executive develop a loan funding call for capital projects that support the 
objectives of Solent Freeport, namely: 

o Establish the Solent Freeport as a hub for global trade and investment across the UK 
o Promote regeneration and job creation 
o Create hotbeds of innovation and skills, pioneer approaches to climate change adaptation and 

decarbonisation and accelerate the transition to a “Net Zero” economy. 
 
Finally, the Executive has undertaken some initial consideration into the development of an equity funding product to 
support the commercialisation of new products and services.  In this regard the following options have been identified: 

o Develop an equity funding product in house, through the Accountable Body 
o Procure a third-party organisation that specialises in equity funding to deliver an investment programme 

on behalf of Solent LEP 
o Establish a new special purpose company, bringing together a range of investors to create a Solent 

Equity Fund. 
 
The Board are asked to consider and provide Advice on the options identified for the development of a Solent Equity 
Fund. 
 

7. Additional Funding 

Since the March Board meeting the LEP have received formal notification of a number of funding allocations for the 
2022/23 financial year and the Accountable Body have also calculated the interest earned on LEP funds held but not 
defrayed in the 2021/22 financial year. 
 
The funding notified from Government and AB interest is as follows: 

• Annual Core Funding - £375,000 (reduced from the usual £500,000) 

• Growth Hub £268,250 - (reduced from the usual £536,500)* 

• Skills Advisory Panel - £55,000 (same a previous years) 

• Careers Hub - £286,200 with additional funding opportunities open for application during 2022. 

• Interest - £265,500 
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*In order to provide further certainty of funding for the Growth Hub a further £250,000 of LEP resources has been 
allocated to the 2023/24 and 2024/25 financial years which has been taken from the contingency / reserves budget. 
 
As ever the Accountable Body has been prudent and not added any sums to the budget before it has had formal 
confirmation so these sums have now been added to the budget and can be used to fund LEP core activities with the 
interest being flexible to use across any LEP activity whether this is of a revenue or capital nature. 
 

8. Operational Costs / Core Funding 

The LEP Executive and the Accountable Body have always been proactive, providing a three-year rolling budget to 
enable the Board to be able to make strategic decisions and in line with this a new draft budget for 2024/25 has been 
added to the financial forecasts. 
 
Even though the larger capital funding is now being routed through local authorities the LEP still have a significant 
budget across the next three financial years with over £40m of activity to manage.  
 
The LEP is receiving external income from the Solent Freeport for the provision of executive support as well as 
contributions to posts it shares with Maritime UK, Havant Borough Council, Southampton City Council and Isle of Wight 
Council and this is reflected in the operational costs which show the net position of the staffing costs. 
 
The LEP Executive team are considering the most optimal staffing structure to deliver the required activity going 
forward and have been working closely with the Accountable Body to understand the affordability across different 
options and it is intended to discuss this with SERCOM on 18 May 2022.  
 

9. Financial Summary 

The final outturn for the LEP Budget for 2021/22 is set out in appendix A and the future years forecasts are shown in 
appendix B with the main financial risks highlighted in this report. 
 
Appendices E1 and E2 shows the overall position of the Local Growth Deal and Getting Building Fund programmes 
respectively including the tail funding that is being managed across the 2022/23 and 2023/24 financial years. 
 
As highlighted in this report due to the complex nature of some of these projects and delays that the Covid-19 pandemic 
inevitably caused, the Accountable Body has enacted the freedoms and flexibilities made available by HMG by re-
profiling relatively small funding tails of both the LGD and GBF into the 2022/23 financial year.  
 
An initial budget for 2024/25 has been established to maintain the good practice of a three-year rolling budget and 
whilst at this stage there is a lack of certainty of the funding that will be available a core operational budget has been 
established and both loan and SME grant activity will be continuing. 
 
The contingency / reserves budget has been maintained at a strong level in order to provide the Board with the 
flexibility to react to ongoing developments as the future direction of LEPs continue to evolve. 
 
The FFPMG and the LEP Board will continue to receive an update at each meeting regarding the progress against the 
LGD and GBF tails. 
 
The risks of both programmes continue to be reported and monitored in the funding risk register at appendix F where 
all projects are regularly reviewed and have the latest RAG rating attached to them.  
 
The Accountable Body will continue to provide up to date and accurate advice to ensure that all LEP funds are spent 
with regularity and propriety, that they secure value for money for the public purse and maximise investment 
opportunities for the area. 
 

10. Equality impact assessment 

An EIA is not required at this stage. EIA's are not required for note items and, in relation to decisions, these relate to 
agreement of programme-wide budgets (as opposed to any new investment decisions) and internal risk registers. 

11. Legal implications 

To follow 
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12. Financial comments from the S151 Officer of the Accountable Body 

All of the financial information and associated implications are reflected in the body of the report and the Appendices. 
 
 



APPENDIX A

Full Year Budget 

2021/22*

Final Outturn 

Position up to 31 

March 2022

Full Year Variance as 

at 31 March 22 Over 

/ (Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2022/23

Overspend to be 

funded / 

(Underspend to be 

Re-allocated)

New funding from / 

(Funding to be 

handed back to) 

Government

£ £ £ £ £ £

Local Growth Deal Funding:

SME Support - Solent Prosperity Fund 30,000 36,604 6,604 6,604 0 0

ERDF BTG - Awards (ERDF Funded) 0 0 0 0 0 0

ERDF BTG - Awards (LGD Match Funded) 0 0 0 0 0 0

Natural Enterprise - Grant Programme 150,000 150,000 0 0 0 0

Natural Enterprise - Rural Resilience (COVID19 Response) 175,000 175,000 0 0 0 0

Other Enterprise Initiatives:

Solent Growth Hub 536,500 536,500 0 0 0 0

Peer Networks 210,000 204,973 (5,027) 0 0 (5,027)

EU Transition 0 0 0 0 0 0

Pay It Forward - Micro / Small Business Support (Revenue) (76,107) (76,107) 0 0 0 0

ERDF Restart and Recovery, and Kickstarting Tourism Grant Fund 0 277 277 0 277 0

Enterprise Total 1,025,393 1,027,246 1,853 6,604 277 (5,027)

Full Year Budget 

2021/22*

Final Outturn 

Position up to 31 

March 2022

Full Year Variance as 

at 31 March 22 Over 

/ (Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2022/23

Overspend to be 

funded / 

(Underspend to be 

Re-allocated)

New funding from / 

(Funding to be 

handed back to) 

Government

£ £ £ £ £ £

Growing Places Fund Loans:

Solent Build Back Greener Loan Fund 0 0 0 0 0 0

Recycled Growing Places Loan Fund for re-allocation 0 0 0 0 0 0

Growing Places Loan Fund: Capital Loans Advanced 0 0 0 0 0 0

GPL Contingency Provisions and Programme Management costs

Growing Places Loan Fund Programme Management Costs 100,000 74,605 (25,395) (25,395) 0 0

Sub-total: GPL Contingecny Provisions and Programme Management costs 100,000 74,605 (25,395) (25,395) 0 0

Solent Growth Deal:

The Hard Interchange (PCC) 0 0 0 0 0 0

Dunsbury Hill Farm Link Road (PCC) 0 0 0 0 0 0

Station Quarter North (SCC) 0 0 0 0 0 0

Station Roundabout / Gudge Heath Lane (HCC) 0 0 0 0 0 0

Cancer Immunology Centre 0 0 0 0 0 0

Environmental Mitigation - Solent Mitigation Disturbance project (390,000) (390,000) 0 0 0 0

Peel Common Roundabout and St Margaret's Roundabout 0 0 0 0 0 0

Newgate Lane South 0 0 0 0 0 0

Fareham and Gosport  multiyear programme (A27 Dualling - phase 2) 0 0 0 0 0 0

Fareham and Gosport  multiyear programme (A27 Dualling) 0 0 0 0 0 0

Solent Gateways (Isle of Wight Floating Bridge) 0 0 0 0 0 0

Solent Gateways (East Cowes and Trafalgar Dock) 0 0 0 0 0 0

North Whiteley Transport Improvements 2,800,000 1,721,018 (1,078,982) (1,078,982) 0 0

Local Large Major transport schemes and infrastructure investment 0 0 0 0 0 0

BAE Marine Workshops and Maritime Support Centre 0 0 0 0 0 0

Regeneration Investment to unlock sites for growth 0 0 0 0 0 0

SOLENT LOCAL ENTERPRISE PARTNERSHIP - BUDGET FORECAST 2021/22

Infrastructure (Land & Property)

Enterprise (Business Support)             
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Programme Development Fund (feasibilities) 0 0 0 0 0 0

Solent Accelerated Housing Delivery Project 0 0 0 0 0 0

Solent Growth Deal - Programme Management Costs 200,000 177,492 (22,508) (22,508) 0 0

Stubbington Bypass - LGD forward funding 0 0 0 0 0 0

A326 Highway Improvements 2,900,000 2,563,352 (336,648) (336,648) 0 0

IOW Island Line - Brading Loop 105,000 0 (105,000) (105,000) 0 0

University of Portsmouth - Centre for Creative and Immersive XR 0 0 0 0 0 0

COVID-19 Loan Fund 325,000 325,000 0 0 0 0

Fareham College FE Capital Transformation Loan 0 0 0 0 0 0

Southsea Coastal Defences 0 0 0 0 0 0

ABP - Shore Power Initiative 0 0 0 0 0 0

M27 J10 - Business Case progression 470,186 470,186 (0) (0) 0 0

Solent Build Back Greener Loan Fund 0 0 0 0 0 0

LGD funding indicatively earmarked for projects in future years 0 0 0 0 0 0

LGD recycled loan funding  0 0 0 0 0 0

(Over) / Under Programming 0 0 0 0 0 0

Sub-total - Local Growth Deal 6,410,186 4,867,048 (1,543,138) (1,543,138) 0 0

DfT Retained Schemes

Stubbington Bypass 10,610,780 14,033,331 3,422,551 3,422,551 0 0

Stubbington Bypass - Programme Management Costs 62,128 44,043 (18,085) (18,085) 0 0

Growth deal provisional allocation for M27 Junction 10 (post 2016) 0 0 0 0 0 0

Sub-total - DfT Retained Schemes 10,672,908 14,077,375 3,404,467 3,404,467 0 0

Getting Building Fund

Port of Southampton Cruise Terminal 1,200,000 1,200,000 0 0 0 0

Enzyme Recycling Techniques - Building an Industrial Engagement Hub 541,717 541,717 0 0 0 0

Fawley Waterside Digital 275,000 275,000 0 0 0 0

Branstone Farm Rural Employment Hub 1,015,597 1,545,156 529,559 529,559 0 0

HIWWT - Nutrient Mitigation Programme 2,000,000 2,000,000 0 0 0 0

University of Southampton - Centre for Electronics Frontiers 0 0 0 0 0 0

Portsmouth International Port - Provision of Border Control Post 550,000 550,000 0 0 0 0

Programme Management 470,239 470,239 0 0 0 0

Sub-total - Getting Building Fund 6,052,553 6,582,113 529,560 529,560 0 0

Other Capital Funding Programmes:

Building Foundations for Growth Capital Grant for EZ 0 0 0 0 0 0

Centenary Quay (DCLG Infrastructure House Building Capital Fund) 0 0 0 0 0 0

Other Infrastructure Funding:

Capacity funding 0 22 22 22 0 0

One Public Estate 0 0 0 0 0 0

Transport Delivery Excellence Funding 0 0 0 0 0 0

Energy strategy 1,029 0 (1,029) (1,029) 0 0

Infrastructure (Land & Property) Total 23,236,676 25,601,163 2,364,487 2,364,487 0 0

Full Year Budget 

2021/22*

Final Outturn 

Position up to 31 

March 2022

Full Year Variance as 

at 31 March 22 Over 

/ (Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2022/23

Overspend to be 

funded / 

(Underspend to be 

Re-allocated)

New funding from / 

(Funding to be 

handed back to) 

Government
£ £ £ £ £ £

  Capacity Funding 0 0 0 0 0 0

Place Total 0 0 0 0 0 0

Full Year Budget 

2021/22*

Final Outturn 

Position up to 31 

March 2022

Full Year Variance as 

at 31 March 22 Over 

/ (Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2022/23

Overspend to be 

funded / 

(Underspend to be 

Re-allocated)

New funding from / 

(Funding to be 

handed back to) 

Government

Place

Skills
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£ £ £ £ £ £

Fareham College - Civil Engineering Training Centre 0 0 0 0 0 0

Capacity funding 6,275 6,443 168 168 0 0

Solent Employer Ownership Programme 0 0 0 0 0 0

Careers Enterprise Company / Enterprise Adviser Network 310,000 318,654 8,654 8,654 0 0

Skills Advisory Panels 100,000 142,164 42,164 42,164 0 0

Skills Total 416,275 467,261 50,986 50,986 0 0

Full Year Budget 

2021/22*

Final Outturn 

Position up to 31 

March 2022

Full Year Variance as 

at 31 March 22 Over 

/ (Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2022/23

Overspend to be 

funded / 

(Underspend to be 

Re-allocated)

New funding from / 

(Funding to be 

handed back to) 

Government

£ £ £ £ £ £

Other Strategic Sector Initiatives:

National Maritime Systems Centre 0 0 0 0 0 0

Southampton Solent University - Warsash School of Maritime Science and Engineering 0 0 0 0 0 0

Martime UK Solent 250,000 250,000 0 0 0 0

Capacity Funding 15,000 11,175 (3,825) 0 (3,825) 0

Solent Freeport 21/22 Contribution 50,000 50,000 0 0 0 0

Strategic Sectors Total 315,000 311,175 (3,825) 0 (3,825) 0

Full Year Budget 

2021/22*

Final Outturn 

Position up to 31 

March 2022

Full Year Variance as 

at 31 March 22 Over 

/ (Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2022/23

Overspend to be 

funded / 

(Underspend to be 

Re-allocated)

New funding from / 

(Funding to be 

handed back to) 

Government

£ £ £ £ £ £

Capacity Funding 0 0 0 0 0 0

Innovation Total 0 0 0 0 0 0

Full Year Budget 

2021/22*

Final Outturn 

Position up to 31 

March 2022

Full Year Variance as 

at 31 March 22 Over 

/ (Underspend)

Acceleration or 

Programme Slippage to 

be carried forward to 

2022/23

Overspend to be 

funded / 

(Underspend to be 

Re-allocated)

New funding from / 

(Funding to be 

handed back to) 

Government

£ £ £ £ £ £

Staffing costs 330,000 304,555 (25,445) 0 (25,445) 0

Office costs 45,000 45,334 334 0 334 0

Finance costs including forecast costs for Democratic Services for future years 105,000 106,913 1,913 0 1,913 0

Legal support 80,000 80,054 54 0 54 0

Marketing & Communication costs 80,000 81,449 1,449 0 1,449 0

Contingency / Reserves 0 0 0 0 0 0

Solent 2050 75,000 69,302 (5,698) (5,698) 0 0

SEEDA legacy funding for business engagement 0 0 0 0 0 0

LEP Network / Catalyst South 28,256 7,000 (21,256) (21,256) 0 0

Operational Central Costs Total 743,256 694,608 (48,648) (26,954) (21,694) 0

Total LEP Budget 25,736,600 28,101,453 2,364,853 2,395,123 (25,242) (5,027)

* As agreed at LEP Board 11 March 2022

Operational Central Costs

Skills

Strategic Sectors

Innovation
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ENTERPRISE     (BUSINESS SUPPORT)             
Actual 

Expenditure to 

end 2020/21

Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25 Total Budget

Total Forecast 

Expenditure Variance

Solent RGF - Bridging the Gap:

Awards                                  4,950,391 -                    -                    -                    -                    4,950,391 4,950,391 -                         

Due Diligence                              381,906 -                    -                    -                    -                    381,906 381,906 -                         

RGF Solent EZ expansion Fund  - Gosport Borough Council - Fund                 800,000                   -                    -                    -                    -                    800,000 800,000 -                         

RGF Solent EZ expansion Fund  - Gosport Borough Council - Due Diligence          82,105 -                    -                    -                    -                    82,105 82,105 -                         

RGF 3 IOW Private Sector Support - Fund                      475,000                   -                    -                    -                    -                    475,000 475,000 -                         

RGF 3 IOW Private Sector Support - Due Diligence    110,202 -                    -                    -                    -                    110,202 110,202 -                         

Solent Growth Fund (Growth deal - 2015/16 to 2021) / - SME Support from Solent Prosperity Fund (2018/19 to 2020/21) 2,415,719                -                    168,000           -                    -                    2,583,719 2,583,719 -                         

SME Support (Transition) 177,460                   36,604             202,393           200,000           200,000           816,457 816,457 -                         

Repayment of ERDF Funded Grant Awards to DCLG 91,591                     -                    -                    -                    -                    91,591 91,591 -                         

ERDF BTG - Awards (ERDF Funded) 84,446                     -                    -                    -                    -                    84,446 84,446 -                         

ERDF BTG - Awards (LGD Match Funded) -                            -                    -                    -                    -                    0 0 -                         

Natural Enterprise - Grant Programme 1,330,000                150,000           -                    -                    -                    1,480,000 1,480,000 -                         

Natural Enterprise - Rural Resilience (COVID19 Response) -                            175,000           -                    -                    -                    175,000 175,000 -                         

Matched funding for ERDF Growth Accelerator Fund -                            -                    -                    -                    -                    0 0 -                         

Solent Growth Fund (Growth deal - 2015/16 to 2021) - Programme Management 905,215                   -                    -                    -                    -                    905,215 905,215 -                         

Solent Growth Hub (Growth deal - 2015/16 to 2021) 1,681,677                536,500           268,250           250,000           250,000           2,986,427 2,986,427 -                         

Peer Networks 138,030                   204,973           -                    -                    -                    343,003 343,003 -                         

EU Transition 136,050                   -                    -                    -                    -                    136,050 136,050 -                         

Pay It Forward - Micro / Small Business Support (Revenue) 335,612                   (76,107) 83,988             -                    -                    343,493 343,493 -                         

ERDF Restart and Recovery, and Kickstarting Tourism Grant Fund 399,757                   277                   -                    -                    -                    400,034 400,034 -                         

SME Support - Business Intelligence and Readiness 96,854                     -                    -                    -                    -                    96,854 96,854 -                         

Improving Digital Capability for SME's (LGD funded 2019/20 onwards via Solent Prosperity Fund) 112,502 -                    -                    -                    -                    112,502 112,502 -                         

Enterprise Total 14,704,517 1,027,247 722,631 450,000 450,000 17,354,395 17,354,395 -                         

INFRASTRUCTURE (Land & Property)

Actual 

Expenditure to 

end 2020/21

Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25 Total Budget

Total Forecast 

Expenditure Variance

Growing Places Fund: Original Capital Allocation

CEMAST 3,000,000 -                    -                    -                    -                    3,000,000 3,000,000 -                         

Solent EZ Infrastructure package 8,000,000 -                    -                    -                    -                    8,000,000 8,000,000 -                         

Griffon Hoverwork 2,000,000 -                    -                    -                    -                    2,000,000 2,000,000 -                         

Solent Build Back Greener Loan Fund -                            -                    1,816,708        -                    -                    1,816,708 1,816,708 -                         

Recycled Growing Places Loan Fund for re-allocation -                            -                    8,446,208        2,000,000        1,500,000        11,946,208 11,946,208 -                         

Growing Places Loan Fund: Capital Loans Advanced / Available 13,000,000 10,262,916 2,000,000 1,500,000 26,762,916 26,762,916 -                         

Use of Fund for other Purposes (not repayable):

 - Growing Places Loan Fund Programme Management Costs 300,146                   74,605             125,395           59,854             40,000             600,000 600,000 -                         

Growing Places Loan Fund:  Fund used and not repayable 300,146                   74,605             125,395           59,854             40,000             600,000           600,000            -                         

SOLENT LOCAL ENTERPRISE PARTNERSHIP - BUDGET FORECAST TO 2024/25
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Solent Growth Deal confirmed funding:

The Hard Interchange (PCC) 4,832,000                -                    -                    -                    -                    4,832,000 4,832,000 -                         

Dunsbury Hill Farm Link Road (PCC) 4,540,000                -                    -                    -                    -                    4,540,000 4,540,000 -                         

Station Quarter North (SCC) 4,185,000                -                    -                    -                    -                    4,185,000 4,185,000 -                         

Station Roundabout / Gudge Heath Lane (HCC) 4,953,893                -                    -                    -                    -                    4,953,893 4,953,893 -                         

Environmental Mitigation - Solent Mitigation Disturbance project 1,355,000                (390,000) -                    -                    -                    965,000 965,000 -                         

Peel Common Roundabout and St Margarets Roundabout 4,340,000                -                    -                    -                    -                    4,340,000 4,340,000 -                         

Newgate Lane South 8,500,000                -                    -                    -                    -                    8,500,000 8,500,000 -                         

Fareham and Gosport  multiyear programme (A27 Dualling - phase 2) 3,198,000                -                    -                    -                    -                    3,198,000 3,198,000 -                         

Fareham and Gosport  multiyear programme (A27 Dualling) 3,957,000                -                    -                    -                    -                    3,957,000 3,957,000 -                         

Solent Gateways (Isle of Wight Floating Bridge) 3,776,782                -                    -                    -                    -                    3,776,782 3,776,782 -                         

North Whiteley Transport improvements 9,053,228                1,721,018        3,225,754        -                    -                    14,000,000 14,000,000 -                        
Local Large Major transport schemes and infrastructure investment 363,717                   -                    -                    -                    -                    363,717 363,717 -                         

Stubbington Bypass - LGD forward funding 8,500,000                -                    -                    -                    -                    8,500,000 8,500,000

Solent Growth Deal - Programme Management Costs 1,907,378                177,492           122,508           -                    -                    2,207,378 2,207,378 -                         

A326 Highway Improvements -                            2,563,352        3,116,648        -                    -                    5,680,000 5,680,000 -                         

IOW Island Line - Brading Loop 595,000                   -                    105,000           -                    -                    700,000 700,000 -                         

CCIXR 3,617,561                -                    -                    -                    -                    3,617,561 3,617,561 -                         

COVID-19 Loan Fund 2,425,000                325,000           -                    -                    -                    2,750,000 2,750,000 -                         

Fareham College FE Capital Transformation Loan -                            -                    420,000           -                    -                    420,000 420,000 -                         

Southsea Coastal Defences 5,000,000                -                    -                    -                    -                    5,000,000 5,000,000 -                         

ABP - Shore Power Initiative 4,434,350                -                    -                    -                    -                    4,434,350 4,434,350 -                         

M27 J10 - buisness case progression 429,814                   470,186           -                    -                    -                    900,000 900,000 -                         

Solent Prosperity Fund -                            -                    -                    -                    -                    0 0 -                         

Accountable Body Capital Expenditure (Funded by LGD to maximise use of LGD) 1,000,000                -                    -                    -                    -                    1,000,000 1,000,000 -                         

Solent Build Back Greener Loan Fund -                            -                    4,573,292        -                    -                    4,573,292 4,573,292 -                         

LGD recycled loan funding  -                            -                    1,730,000        460,000           460,000           2,650,000 2,650,000 -                         

SUB TOTAL: Solent Growth Deal: 80,963,723             4,867,048       13,293,202     460,000           460,000           100,043,973   100,043,973    -                         

DfT Retained Schemes

Stubbington Bypass 9,788,220                14,033,331     1,677,449        -                    -                    25,499,000 25,499,000 -                         

Stubbington Bypass - Programme Management Costs 138,872                   44,044             18,084             -                    -                    201,000 201,000 -                         

M27 J10 - Initial Business Case preparation 4,650,000                -                    -                    -                    -                    4,650,000 4,650,000 -                         

SUB TOTAL: DfT Retained Schemes: 14,577,092             14,077,375     1,695,533       -                    -                    30,350,000     30,350,000      -                         

Getting Building Fund

Port of Southampton Cruise Terminal 6,800,000                1,200,000        -                    -                    -                    8,000,000 8,000,000 -                         

Enzyme Recycling Techniques - Building an Industrial Engagement Hub 308,283                   541,717           150,000           -                    -                    1,000,000 1,000,000 -                         

Fawley Waterside Digital -                            275,000           475,000           -                    -                    750,000 750,000 -                         

Branstone Farm Rural Employment Hub 150,000                   1,545,156        529,844           -                    -                    2,225,000 2,225,000 -                         

HIWWT - Nutrient Mitigation Programme -                            2,000,000        -                    -                    -                    2,000,000 2,000,000 -                         

University of Southampton - Centre for Electronics Frontiers -                            -                    850,000           -                    -                    850,000 850,000 -                         

Portsmouth International Port - Provision of Border Control Post -                            550,000           -                    -                    -                    550,000 550,000 -                         

Programme Management 109,761                   470,239           -                    -                    -                    580,000 580,000 -                         

GBF Recycled Loan Funding -                            -                    950,000           475,000           475,000           1,900,000 1,900,000 -                         

Recycled LGD / GBF Loans - Programme Management Costs -                            -                    100,000           50,000             50,000             200,000 200,000 -                         

Sub-total - Getting Building Fund 7,368,044               6,582,112       3,054,844       525,000           525,000           18,055,000     18,055,000      -                         

Building Foundations for Growth Capital Grant for EZ 6,672,217                -                    417,783           -                    -                    7,090,000 7,090,000 -                         

Centenary Quay (DCLG Infrastructure House Building Capital Fund) 7,675,921                -                    -                    -                    -                    7,675,921 7,675,921 -                         

Capacity Funding 455,309                   22                     73,669             73,000             73,000             675,000 675,000 -                         

One Public Estate 19,950                     -                    -                    -                    -                    19,950 19,950 -                         

Transport Delivery Excellence Funding 42,000                     -                    -                    -                    -                    42,000 42,000 -                         

Energy Strategy 48,971                     -                    1,029                -                    -                    50,000 50,000 -                         

Infrastructure (Land & Property) Total 131,123,373 25,601,162 28,924,371 3,117,854 2,598,000 191,364,760 191,364,760

PLACE

Actual 

Expenditure to 

end 2020/21

Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25 Total Budget

Total Forecast 

Expenditure Variance

Capacity funding 334,648                   -                    -                    -                    -                    334,648 334,648 -                         

Place Total 334,648 0 0 0 0 334,648 334,648 -                         
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APPENDIX B

SKILLS

Actual 

Expenditure to 

end 2020/21

Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25 Total Budget

Total Forecast 

Expenditure Variance

CEMAST - Fareham College 3,000,000                -                    -                    -                    -                    3,000,000 3,000,000 -                         

CEMAST - Due Diligence                   63,780                     -                    -                    -                    -                    63,780 63,780 -                         

Solent Growth deal FE Capital (2015/16 - 2021)

Eastleigh College Estates Renewal 9,000,000                -                    -                    -                    -                    9,000,000 9,000,000 -                         

IOW College Composites Centre 10,900,000             -                    -                    -                    -                    10,900,000 10,900,000 -                         

BAE Marine Workshops and Maritime Support Centre 943,066                   -                    -                    -                    -                    943,066 943,066 -                         

Fareham College - Civil Engineering Training Centre 2,828,112                -                    -                    -                    -                    2,828,112 2,828,112 -                         

Capacity funding 485,862                   6,443                -                    -                    -                    492,305 492,305 -                         

Solent Employer Ownership Programme 1,499,954                -                    -                    -                    -                    1,499,954 1,499,954 -                         

Solent Employer Ownership Programme - Local Growth Deal contribution 129,000                   -                    -                    -                    -                    129,000 129,000 -                         

Careers Enterprise Company / Enterprise Adviser Network 1,061,682                318,654           516,613           180,000           -                    2,076,949 2,076,949 -                         

Skills Advisory Panels 82,580                     142,164           55,256             -                    -                    280,000 280,000 -                         

Skills Total 29,994,036 467,261 571,869 180,000 0 31,213,166 31,213,166 0

STRATEGIC SECTORS

Actual 

Expenditure to 

end 2020/21

Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25 Total Budget

Total Forecast 

Expenditure Variance

Solent Futures RGF Round 3:

Training Scheme - Awards                          1,300,000                -                    -                    -                    -                    1,300,000 1,300,000 -                         

Training Scheme - Due Diligence                     159,000                   -                    -                    -                    -                    159,000 159,000 -                         

Supply Chain - Awards                                  1,179,419                -                    -                    -                    -                    1,179,419 1,179,419 -                         

Supply Chain - Due Diligence                         117,000                   -                    -                    -                    -                    117,000 117,000 -                         

National Maritime Systems Centre 5,000,000                -                    -                    -                    -                    5,000,000 5,000,000 -                         

Southampton Solent University - Warsash School of Maritime Science and Engineering 7,464,200                -                    -                    -                    -                    7,464,200 7,464,200 -                         

Capacity funding 318,624                   11,175             3,825                -                    -                    333,624 333,624 -                         

Maritime UK Solent -                            250,000           300,000           250,000           -                    800,000 800,000 -                         

Solent Freeport 21/22 Contribution -                            50,000             -                    -                    -                    50,000 50,000 -                         

Strategic Sectors Total 15,538,243 311,175 303,825 250,000 0 16,403,243 16,403,243 -                         

INNOVATION

Actual 

Expenditure to 

end 2020/21

Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25 Total Budget

Total Forecast 

Expenditure Variance

Fareham Innovation Centre - Phase 2 2,000,000 -                    -                    -                    -                    2,000,000 2,000,000 -                         

Cancer Immunology Centre 4,500,000 -                    -                    -                    -                    4,500,000 4,500,000 -                         

Innovation Fund - Programme Management Costs 238,518 -                    -                    -                    -                    238,518 238,518 -                         

Local Growth Deal Fund - Innovation Projects

University of Portsmouth Future Technology Centre (LGD contribution) 1,050,000                -                    -                    -                    -                    1,050,000 1,050,000 -                         

BAE Maritime and Test Bed -                            -                    -                    -                    -                    0 0 -                         

UoS - Web Science (Z21) 500,000                   -                    -                    -                    -                    500,000 500,000 -                         

Capacity Funding 94,435                     -                    35,565             35,000             -                    165,000 165,000 -                         

Innovation 8,382,953 0 35,565 35,000 0 8,453,518 8,453,518 0

OPERATIONAL CENTRAL COSTS

Actual 

Expenditure to 

end 2020/21

Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25 Total Budget

Total Forecast 

Expenditure Variance

Staffing costs 2,525,386                304,555           345,445           250,000           250,000           3,675,386 3,675,386 -                         

Office costs 698,111                   45,334             59,666             60,000             60,000             923,111 923,111 -                         

Finance costs incl forecast costs for Democratic Services for future years 541,686                   106,913           58,087             10,000             10,000             726,686 726,686 -                         

Legal support 343,083                   80,055             59,945             -                    -                    483,083 483,083 -                         

Marketing & Communication costs 514,781                   81,449             58,551             -                    60,000             714,781 714,781 -                         

Contingency / Reserves -                            -                    222,184           750,000           626,058           1,598,242 1,598,242 -                         

Solent 2050 1,213,981                69,302             186,734           -                    -                    1,470,017 1,470,017 -                         

SEEDA legacy funding for business engagement -                            -                    -                    -                    -                    - 0 0 -                         

LEP Network and Southern LEP's (Catalyst South) 64,000                     7,000                21,256             -                    -                    92,256 92,256 -                         

Operational Central Costs Total 5,901,028 694,608 1,011,868 1,070,000 1,006,058 9,683,562 9,683,562 -                         
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APPENDIX B

LEP BUDGET GRAND TOTAL

Actual 

Expenditure to 

end 2020/21

Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25 Total Budget

Total Forecast 

Expenditure Variance

205,978,797 28,101,454 31,570,128 5,102,854 4,054,058 274,807,292 274,807,292 -                         

FUNDING SUMMARY
Actual 

Expenditure to 

end 2020/21

Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25 Total Budget

Bridging the Gap Phase 1               1,969,678                -                    -                    -                    -                    1,969,678        

Bridging the Gap ERGF (Solent Wide)                                    1,387,307                -                    -                    -                    -                    1,387,307        

Bridging the Gap Phase 2                                        1,881,981                -                    -                    -                    -                    1,881,981        

RGF Solent EZ expansion Fund  - Gosport Borough Council                                          882,105                   -                    -                    -                    -                    882,105           

RGF 3 IOW SME Support Fund                                585,202                   -                    -                    -                    -                    585,202           

Solent Growth Deal 129,345,014           5,228,652        1,683,595        200,000           200,000           136,657,261   

Temporary Local Growth Deal Switch with PCC Capital Resources 1,000,000                -                    -                    -                    -                    1,000,000        
DfT Funding for Retained Schemes 14,577,092             14,077,375     11,945,533     -                    -                    40,600,000     
LGD Loan recycled funding -                            -                    1,780,000        485,000           485,000           2,750,000        

DfT Funding to be received M27 J10 -                            -                    -                    -                    -                    -                    

DCLG Infrastructure House Building Capital Fund (CQ) 7,675,921                -                    -                    -                    -                    7,675,921        

Solent Growth Hub 1,606,500                536,500           268,250           -                    -                    2,411,250        

Peer Networks 138,030                   204,973           -                    -                    -                    343,003           

EU Transition 136,050                   -                    -                    -                    -                    136,050           

Solent Futures RGF Round 3                                  2,912,855                -                    -                    -                    -                    2,912,855        

Growing Places Fund - Revenue 1,147,250                142,946           124,484           -                    -                    1,414,680        

Growing Places Fund - Capital 13,000,000             -                    10,262,916     2,000,000        1,500,000        26,762,916     

Growing Places Fund - Contingency Provisions and Programme Management Costs 421,542                   74,605             1,132,787        1,174,361        173,000           2,976,296        

Solent Futures 3,000,000                -                    -                    -                    -                    3,000,000        

Solent Employer Ownership Programme (Wave 2 City Deal) 1,500,000                -                    -                    -                    -                    1,500,000        

The Careers & Enterprise Co. - Enterprise Adviser Network 668,168                   335,979           347,803           150,000           -                    1,501,950        

Enterprise Advice Network - Matched Funding (Interest Earned) 393,515                   4,864                168,810           30,000             -                    597,189           

Cabinet Office - One Public Estate 19,950                     -                    -                    -                    -                    19,950             

Enterprise Zone Capital Grant 6,672,217                -                    417,783           -                    -                    7,090,000        

DfT - LTB Funding 131,580                   -                    -                    -                    -                    131,580           

SEP 900,000                   -                    -                    -                    -                    900,000           

Transport Excellence 78,000                     -                    -                    -                    -                    78,000             

BIS - Capacity Fund 826,800                   -                    -                    -                    -                    826,800           

BIS - Core Funding 2,380,000                500,000           375,000           -                    -                    3,255,000        

LEP Review - Core Funding 400,000                   -                    -                    -                    -                    400,000           

PUSH 30,000                     -                    -                    -                    -                    30,000             

Push Inward investment contribution -                            -                    -                    -                    -                    -                    

SME Support - Business Intelligence and Readiness 96,000                     -                    -                    -                    -                    96,000             

Growing Places Capital - CEMAST admin fee 75,000                     -                    -                    -                    -                    75,000             

LEP Network 13,900                     -                    -                    -                    -                    13,900             

Interest earned on funding yet to pay out 1,349,848                254,030           2,038                563,493           1,196,058        3,365,467        

Local Authority Funding - PUSH, Hampshire & IOW 300,000                   -                    -                    -                    -                    300,000           

SEEDA legacy funding for business engagement 200,000                   -                    -                    -                    -                    200,000           

BIS - Digital Capability for SME's 141,396                   -                    -                    -                    -                    141,396           

Energy Strategy Funding (BEIS) 48,971                     -                    1,029                -                    -                    50,000             

Skills Advisory Panel 76,580                     148,164           55,256             -                    -                    280,000           

ERDF UoP Funding 388,781                   11,253             -                    -                    -                    400,034           

ERDF Legacy Funding 161,665                   -                    -                    -                    -                    161,665           

ERDF Funding - Revenue Funding funded from Interest 91,858                     -                    -                    -                    -                    91,858             

ERDF Funding - Bridging the Gap (matched funding SGF) (0) -                    -                    -                    -                    (0)

Getting Building Fund 7,368,044                6,582,113        2,004,843        -                    -                    15,955,000     

Getting Building Fund - Recycled Loan Funding -                            -                    1,000,000        500,000           500,000           2,000,000        

Grant Total - Funding 205,978,797 28,101,456 31,570,127 5,102,854 4,054,058 274,807,292

Growing Places Fund - Forecast Reserve for Future Projects
Outturn 

2021/22

Budget 

2022/23

Budget 

2023/24

Budget 

2024/25

Net Cumulative Growing Places Reserve Forecast - see appendix D for details 16,243,064     4,847,361        1,673,000        -                    

TOTAL FUNDING TO SUPPORT LEP ACTIVITY 274,807,293
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APPENDIX D

Fund Activity 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Opening Balance 0 (10,064,210) (5,889,210) (9,339,210) (10,487,784) (12,588,694) (13,370,353) (13,330,635) (16,317,669) (16,243,064) (4,847,361) (1,673,000)

Initial Capital Injection (16,739,210) (16,739,210)

Loans Out (Round 1 - tranches 1 to 4):

CEMAST 2,175,000 825,000 3,000,000

Solent EZ Infrastructure package 4,500,000 3,500,000 8,000,000

Griffon Hoverwork 1,000,000 1,000,000 2,000,000

Solent Build Back Greener Loan Fund 1,816,708 1,816,708

Recycled Loan Funds available for reallocation 0 8,446,208 2,000,000 1,500,000 11,946,208

Sub-total:  Loans Advanced 6,675,000 5,325,000 1,000,000 0 0 0 0 0 0 10,262,916 2,000,000 1,500,000 26,762,916

Contingency Provisions

Operational Costs 0 0 0 0 0 121,395 0 1,007,392 1,114,507 133,000 2,376,294

Sub-total:  Contingency Provisions 0 0 0 0 0 0 0 121,395 0 1,007,392 1,114,507 133,000 2,376,294

Growing Places Loan Fund Programme Management Costs 75,000 51,426 24,090 18,341 39,718 91,571 74,605 125,395 59,854 40,000 600,000

0 0 75,000 51,426 24,090 18,341 39,718 212,966 74,605 1,132,787 1,174,361 173,000 2,976,294

Loans repaid (Capital Receipts)

Round 1

CEMAST (300,000) (575,000) (800,000) (1,325,000) (3,000,000)

Solent EZ Infrastructure package (850,000) (3,950,000) (3,200,000) (8,000,000)

Griffon Hoverwork (400,000) (800,000) (800,000) 0 (2,000,000)

Solent Build Back Greener Loan Fund 0

0 (1,150,000) (4,525,000) (1,200,000) (2,125,000) (800,000) 0 (3,200,000) 0 0 0 0 (13,000,000)

Sub-total:  Total Planned Fund Repayments 0 (1,150,000) (4,525,000) (1,200,000) (2,125,000) (800,000) 0 (3,200,000) 0 0 0 0 (13,000,000)

TOTAL CUMULATIVE BALANCE OF FUND AVAILABLE (5,889,210) (9,339,210) (10,487,784) (12,588,694) (13,370,353) (13,330,635) (16,317,669) (16,243,064) (4,847,361) (1,673,000) 0

Note: This a revolving fund which will continue to be recycled post 2024/25

GROWING PLACES LOAN FUND POSITION

Total:  Contingency Provisions and Growing Places Loan Programme 

Management Costs



APPENDIX D

Fund Activity 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Opening Balance 0 0 (4,916,792) 482,500 (65,000)

Covid-19 Loan Fund Allocation (2,425,000) (325,000) (2,750,000)

T-Level Fund Allocation (420,000) (420,000)

Solent Build Back Greener Loan Fund Allocation (4,573,292) (4,573,292)

Projects Funded

Vectis Ventures 1,500,000 1,500,000

Greenclose Holdings 925,000 325,000 1,250,000

Fareham College FE Capital Transformation 420,000 420,000

Solent Build Back Greener Loan Fund 4,573,292 4,573,292

Recycled Loan Funds available for reallocation 0 1,730,000 460,000 460,000 2,650,000

Programme Management costs 50,000 25,000 25,000 100,000

Sub-total:  Loans Advanced 0 0 0 0 0 0 0 2,425,000 325,000 6,773,292 485,000 485,000 10,493,292

Loans repaid (Capital Receipts)

Vectis Ventures (187,500) (750,000) (562,500) (1,500,000)

Greenclose Holdings (156,000) (624,000) (470,000) (1,250,000)

Fareham College FE Capital Transformation (420,000) (420,000)

Solent Build Back Greener Loan Fund 0

Sub-total:  Total Planned Fund Repayments 0 0 0 0 0 0 0 0 (343,500) (1,374,000) (1,032,500) (420,000) (3,170,000)

TOTAL CUMULATIVE BALANCE OF FUND AVAILABLE 0 (4,916,792) 482,500 (65,000) 0

Note: This a revolving fund which will continue to be recycled post 2024/25

Fund Activity 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Opening Balance 0 (2,000,000) 0 0 (500,000)

Initial Allocation (2,000,000) (2,000,000)

Projects Funded

HIWWT - Nutrient Mitigation Programme 2,000,000 2,000,000

Recycled Loan Funds available for reallocation 950,000 475,000 475,000 1,900,000

Programme Management Costs 50,000 25,000 25,000 100,000

Sub-total:  Loans Advanced 0 0 0 0 0 0 0 0 2,000,000 1,000,000 500,000 500,000 4,000,000

Loans repaid (Capital Receipts)

HIWWT - Nutrient Mitigation Programme (1,000,000) (1,000,000) (2,000,000)

Sub-total:  Total Planned Fund Repayments 0 0 0 0 0 0 0 0 0 (1,000,000) (1,000,000) 0 (2,000,000)

TOTAL CUMULATIVE BALANCE OF FUND AVAILABLE (2,000,000) 0 0 (500,000) 0

GETTING BUILDING FUND LOAN FUND POSITION

LOCAL GROWTH DEAL LOAN FUND POSITION



APPENDIX E1

SCHEME NAME
Actual 

2015/16
Actual 2016/17 Actual 2017/18 Actual 2018/19 Actual 2019/20

Actual 2020/21 

*

Actual 2021/22 

**

Budget

2022/23

Budget 

2023/24

Budget 

2024/25
Total Budget

Solent Growth Fund (Growth deal - 2015/16 to 2021) / - SME Support from Solent Prosperity Fund (2018/19 to 2020/21)355,932 1,405,872 380,283 984,025 1,119,607 177,460 -                    -                    -                    -                    4,423,179

SME Support (COVID-19 priorities) -                    -                    -                    -                    -                    -                    361,604           370,396           200,000           200,000           1,132,000

Solent Growth Fund (Growth deal - 2015/16 to 2021) - Programme Management                      150,500           149,500           179,150           141,198           141,014           143,852           -                    -                    -                    -                    905,214

The Hard Interchange (PCC) 4,832,000        -                    -                    -                    -                    -                    -                    -                    -                    -                    4,832,000

Dunsbury Hill Farm Link Road (PCC) 4,540,000        -                    -                    -                    -                    -                    -                    -                    -                    -                    4,540,000

Station Quarter North (SCC) 4,185,000        -                    -                    -                    -                    -                    -                    -                    -                    -                    4,185,000

Station Roundabout / Gudge Heath Lane (HCC) 2,065,000        2,888,893        -                    -                    -                    -                    -                    -                    -                    -                    4,953,893
Cancer Immunology Centre 4,500,000        -                    -                    -                    -                    -                    -                    -                    -                    -                    4,500,000

Environmental Mitigation - Solent Mitigation Disturbance project 1,355,000        -                    -                    -                    -                    -                    (390,000) -                    -                    -                    965,000

Eastleigh College Estates Renewal 6,810,000        2,190,000        -                    -                    -                    -                    -                    -                    -                    -                    9,000,000

IOW College Composites Centre 5,400,000        5,500,000        -                    -                    -                    -                    -                    -                    -                    -                    10,900,000

Capitalisation Costs for Solent Growth Deal Programme Management and Capacity funding 300,000           344,997           372,762           431,543           274,794           183,281           177,492           122,508           -                    -                    2,207,377

Peel Common Roundabout and St Margarets Roundabout 4,340,000        -                    -                    -                    -                    -                    -                    -                    -                    -                    4,340,000

Newgate Lane South -                    6,072,571        2,927,429        -                    -                    (500,000) -                    -                    -                    -                    8,500,000

Fareham and Gosport  multiyear programme (A27 Dualling - phase 2) -                    3,198,000        -                    -                    -                    -                    -                    -                    -                    -                    3,198,000

Fareham and Gosport  multiyear programme (A27 Dualling) -                    4,127,000        -                    -                    -                    (170,000) -                    -                    -                    -                    3,957,000

Solent Gateways (Isle of Wight Floating Bridge) -                    3,776,782        -                    -                    -                    -                    -                    -                    -                    -                    3,776,782

Innovation Fund - Fareham Innovation Centre - Phase 2 -                    2,000,000        -                    -                    -                    -                    -                    -                    -                    -                    2,000,000

Innovation Fund - Programme Management Costs -                    75,000              134,544           28,975              -                    -                    -                    -                    -                    -                    238,519

Innovation Fund - BAE Maritime and Test Bed -                    456,633           -                    -                    -                    (456,633) -                    -                    -                    -                    0

Innovation Fund - Future Technology Centre (University of Portsmouth) -                    1,050,000        -                    -                    -                    -                    -                    -                    -                    -                    1,050,000

Contribution to BAE Employer Ownership Programme Scheme -                    129,000           -                    -                    -                    -                    -                    -                    -                    -                    129,000

National Maritime Systems Centre -                    -                    1,679,334        -                    -                    3,320,666        -                    -                    -                    -                    5,000,000

Local Large Major transport schemes and infrastructure investment -                    -                    339,497           24,220              -                    -                    -                    -                    -                    -                    363,717

BAE Marine Workshops and Marine Support Centre -                    943,066           -                    -                    -                    -                    -                    -                    -                    -                    943,066

Stubbington Bypass - LGD -                    3,500,000        -                    -                    3,500,000        1,500,000        -                    -                    -                    -                    8,500,000

Stubbington Bypass - LGD (DfT retained) -                    -                    -                    -                    -                    9,788,220        14,033,331      1,677,449        -                    -                    25,499,000

Stubbington Bypass - programme management costs -                    -                    -                    -                    -                    138,872           44,044              18,084             -                    -                    201,000

Fareham College - Civil Engineering Training Centre -                    -                    -                    -                    2,402,418        425,693           -                    -                    -                    -                    2,828,111

Southampton Solent University - Warsash School of Maritime Science and Engineering -                    -                    2,300,000        4,044,570        1,119,630        -                    -                    -                    -                    7,464,200

North Whiteley -                    -                    -                    1,905,280        7,147,948        1,721,018 3,225,754 -                    -                    14,000,000

A326 Highway Improvements -                    -                    -                    -                    -                    0 2,563,352 3,116,648 -                    -                    5,680,000

IOW Island Line - Brading Loop -                    -                    -                    -                    -                    595,000 0 105,000           -                    -                    700,000

University of Portsmouth - Centre for Creative and Immersive XR -                    -                    -                    -                    -                    3,617,561 -                    -                    -                    -                    3,617,561

Southsea Coastal Defences -                    -                    -                    -                    -                    5,000,000 -                    -                    -                    -                    5,000,000

ABP - Shore Power Initiative -                    -                    -                    -                    -                    4,434,350 -                    -                    -                    -                    4,434,350

COVID-19 Loan Fund -                    -                    -                    -                    -                    2,425,000        325,000           -                    -                    -                    2,750,000

Fareham College FE Capital Transformation Loan -                    -                    -                    -                    -                    -                    -                    420,000           -                    -                    420,000

M27 J10 - original buisness case development (LGD - DfT retained) -                    -                    -                    2,150,000 2,500,000 -                    -                    -                    -                    -                    4,650,000

M27 J10 - buisness case progression -                    -                    -                    0 0 429,814           470,186           -                    -                    -                    900,000

Solent Build Back Greener Loan Fund -                    -                    -                    -                    -                    -                    -                    4,573,292        -                    -                    4,573,292

SUB-TOTALS: 38,833,432     37,807,314      8,312,999        7,804,531        12,962,743      38,201,084      19,306,027      13,629,131     200,000           200,000           177,257,261   

LGD funding committed / approved or indicatively earmarked across future years -                    -                    0

TOTAL EXPENDITURE ON APPROVED LOCAL GROWTH DEAL SCHEMES 38,833,432     37,807,314      8,312,999        7,804,531        12,962,743      38,201,084      19,306,027      13,629,131     200,000           200,000           177,257,261   

Accountable Body Capital Expenditure (Funded by LGD to maximise use of LGD) 1,000,000        -                    -                    -                    -                    -                    -                    -                    -                    1,000,000

TOTAL UTILISATION OF LOCAL GROWTH DEAL 39,833,432     37,807,314      8,312,999        7,804,531        12,962,743      38,201,084      19,306,027      13,629,131     200,000           200,000           178,257,261   

FUNDING AGREED / INDICATIVE ALLOCATIONS
Solent Growth Deal Funding - received 40,391,667      42,640,334      24,302,028      10,817,860      9,252,686        9,252,686        -                    -                    -                    -                    136,657,261   

DfT Retained funding returned to the LEP -                   -                   -                   -                   -                   10,250,000      -                    -                    -                    -                    10,250,000     

DfT Retained funding - M27 J10 Buisness Case -                   -                   -                   2,150,000        2,500,000        -                    -                    -                    -                    -                    4,650,000        

DfT Retained funding - Stubbington Bypass -                   -                   -                   -                   -                   5,138,872        14,077,375      1,695,533        -                    -                    20,911,780     

Capital Funding from Accountable Body (Returned) -                    1,000,000        -                    -                    -                    -                    -                    -                    -                    -                    1,000,000        

Funding Slippage / Acceleration (558,235) (5,833,020) (15,989,029) (5,163,329) 1,210,057        13,559,526      5,228,652        11,933,598      200,000           200,000           4,788,220        

TOTALS: 39,833,432     37,807,314      8,312,999        7,804,531        12,962,743      38,201,084      19,306,027      13,629,131     200,000           200,000           178,257,261   

SOLENT LOCAL ENTERPRISE PARTNERSHIP - LOCAL GROWTH DEAL FUNDING BY SCHEME (INCLUDING DfT RETAINED SCHEME FUNDING)

W:\LEP\Finance\FFPMG and Board Finance papers\Finance Paper Preparation\Board Papers\34. Board May 22\Item 6 - Appendix E - Local Growth Deal and Getting Building Fund - v1.0.xlsx

Growth Deal Programme 12:33 on 06/05/2022 1 of 1



APPENDIX E2

SCHEME NAME
Actual 

2020/21 *

Actual 

2021/22 **

Budget 

2022/23 

***

Budget 

2023/24
Total Budget

Port of Southampton Cruise Terminal 6,800,000 1,200,000       -                   -                   8,000,000

Enzyme Recycling Techniques - Building an Industrial Engagement Hub 308,283           541,717           150,000           -                   1,000,000

Fawley Waterside Digital -                   275,000           475,000           -                   750,000

Branstone Farm Rural Employment Hub 150,000           1,545,156       529,844           -                   2,225,000

HIWWT - Nutrient Mitigation Programme -                   2,000,000       -                   -                   2,000,000

University of Southampton - Centre for Electronics Frontiers -                   -                   850,000           -                   850,000

Portsmouth International Port - Provision of Border Control Post -                   550,000           -                   -                   550,000

Programme Management 109,761           470,239           -                   -                   580,000

TOTAL UTILISATION OF GETTING BUILDING FUND 7,368,044       6,582,112       2,004,844       -                   15,955,000     

FUNDING AGREED / INDICATIVE ALLOCATIONS

Getting Building Funding - received 8,005,000       7,950,000       -                   -                   15,955,000     

Funding Slippage / Acceleration (636,956) (1,367,888) 2,004,844       -                   -                   

TOTALS: 7,368,044       6,582,112       2,004,844       -                   15,955,000     

Variance: 0 0 0 0 0

* Includes year end accruals made for grant claims receieved in 20/21 but not paid. All accrued grant claims have now been paid. £636,956 used for Freedoms and Flexibilities.

** Includes year end accruals made for grant claims receieved in 21/22 but not paid. Total accruals made £2,430,009

*** £2,004,844 Freedoms and Flexibilties used in 2021/22

SOLENT LOCAL ENTERPRISE PARTNERSHIP - GETTING BUILDING FUND
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Item 8 
 
Title:  Governance Update 
Date:  13th May 2022 
Purpose: For Information and Decision 
 
 
Overview 
 
The following paper provides Board Members with an update in relation to a range of key 
Governance activity, including; 

- Development of the Solent LEP Delivery Plan 
- Succession Planning and Director Recruitment 
- Annual Performance Review 
- Management of Interest 

 
Development of the Solent LEP Delivery Plan 
 
In line with the requirements of the National Local Growth Assurance Framework, Board 
Members considered the content for the draft 2022-23 delivery plan at their meeting in March 
2022.  
 
Sine this time, the LEP has received the final feedback from Government on the LEP Review. A 
copy of this information previously shared with Board Members is provided under item 3 for the 
meeting and Board Members should note that, for LEPs on pathway II, the document contains 
relevant guidance on the process relating to delivery plans as follows: 
 

"As part of the current assurance monitoring process, we ask that all LEPs publish their 
delivery plans for the coming year (2022/23) by 30 June 2022 at the latest. These 
documents should set out how LEPs intend to use the full range of their core functions 
and roles (as set out in paragraphs 13a–d) to support their local economies and local 
decision-making. Government will work with LEPs to develop measures to report against 
in these plans. These will be considered as part of the annual assurance process. The 
National Local Growth Assurance Framework (NLGAF) will continue to apply to LEPs 
as at present. 
 
For future years, we will ask LEPs on this pathway to agree delivery plans alongside 
delivery and performance metrics with government in advance of publication. Our current 
expectation is that LEPs will need to submit draft delivery plans for 2023/24 by 25 
November 2022. Future provision of core funding will be subject to agreement of these 
plans with government and, thereafter, subject to meeting agreed delivery and 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768356/National_Local_Growth_Assurance_Framework.pdf
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performance metrics. We intend to amend the NLGAF over the coming year to ensure 
our future requirements of LEPs remain proportionate to their revised role and functions." 

 
The current delivery plan has been reviewed in the context of the LEP Review guidance and this 
has not resulted in a need for substantive changes to content previously considered by the Board. 
The document has also now been through the design process and a final draft is attached at 
Annexe A for review. 
 
Board Members are asked to: 

• Agree the Delivery Plan at Annexe A for publication ahead of the 30th June 2022 
deadline. 

 
Succession Planning and Director Recruitment 
 
The application process for new Business Members and Board Director candidates is now live 
and will close on Tuesday 17th May 2022. A verbal update will be provided at the meeting and 
SERCOM are scheduled to convene on 27th May 2022 to review all applications received for 
eligibility purposes ahead of launching the election process. 
 
In relation to the LEP Chair vacancy, SERCOM are due to meet on 18th May 2022 to consider 
the position and, following this, advice will be provided to the LEP Board at their meeting on 22nd 
July to consider ahead of launching a recruitment process. Board Members will be aware that 
Rachael Randall has been appointed to the role on an interim basis to ensure continuity in 
business leadership for the LEP and this position has now been announced as part of the Solent 
LEP 2022 AGM. 
 
In addition to the above Business Director and Chair vacancies, Cllr Ben Dowling has advised 
that he will no longer be a councillor from 5th May and has therefore advised of his intention to 
resign from his position as of this date. On this basis, there is a vacancy on the LEP Board for a 
new Public Sector (P) Director.  
 
In relation to filling the vacancy, it is usual practice for the P Members to meet at a class meeting 
to discuss and agree any changes to their P Director representatives, with the decision 
subsequently ratified by the P Membership via a written resolution.  
 
Under the LEPs Articles, class meetings of the P Membership may be called by the P Directors 
and, on this basis, the Solent LEP P Directors are asked to: 

• Agree to call a class meeting of the P Membership to discuss changes to the P Director 
Board appointments, and 

• Delegate Authority to the Company Secretary and Executive to issue notice of the class 
meeting to P Members in line with the requirements of the Articles of Association. 

 
Annual Performance Review 
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Following previous updates on the Solent LEP Annual Performance Review (APR) with HM 
Government, the Solent LEP has now received feedback from HM Government. An update will 
be provided at the meeting.  
 
Board Members are asked to: 

• Note the update on the Annual Performance Review. 
 
Management of Interests 
 
Board Members have previously been provided with regular updates from the Solent LEP 
Executive and Company Secretary in relation to the management of interests in the context of 
the HM Government Local Growth Assurance Framework, Company law and the Solent LEP 
Articles of Association. 
 
In addition, further to the Board agreement to establish a compulsory, externally led, annual 
training programme for Directors, a two hour session led by Bevan Brittan LLP is in the process 
of being scheduled. The session will include a briefing on director duties at law and under the 
constitution, the implications of breaching these duties and practical guidance on how to 
approach potential conflicts. The second hour will take the format of a workshop session with 
practical example case studies for discussion. 
 
Board members are required to consider the registers of interests of other board members. They 
can be accessed in the following link https://solentlep.org.uk/who-we- are/solent-lep-
board/board-biographies/  
 
In preparation for the authorisation of interests at the May 2022 Board meeting, all Board 
Members have been asked to review their own registers of interest and complete a new return 
on the 2022/23 template. 
 
At the meeting on 22 May 2022, Board Members will be asked to: 
 

• Consider the extent that any interests on the Register of Interests forms submitted by 
Directors give rise to situations in which those Directors have, or could have, a direct or 
indirect interest that conflicts with, or might possibly conflict with, the interests of the 
company (for the purposes of section 175 of the Companies Act 2006), and having 
considered whether authorisation of such possible conflicts is in the best interests of the 
company, to 

• Authorise those potential conflict situations subject to the proviso that if any such 
possible conflict materialises as an actual conflict: 

I. the conflicted director is absent from the part of the meeting at which there is 
discussion of any arrangement or transaction giving rise to the conflict; 

II. the conflicted director does not vote on any such matter and is not to be counted 
when considering whether a quorum of directors is present at the meeting. 

 
Equality impact assessment 
 

https://solentlep.org.uk/who-we-%20are/solent-lep-board/board-biographies/
https://solentlep.org.uk/who-we-%20are/solent-lep-board/board-biographies/
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An EIA is not required at this stage. Any considerations contained within the governance 
update that relate to items to be considered for a decision by the Solent LEP will remain 
subject to an appropriate EIA, and appropriate consultation, at such time they were to be 
considered. 

Legal implications 

To follow. 

Financial comments from the S151 Officer of the Accountable Body 

There are no specific financial implications arising from this report. 
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Item:  10 
Title:  Any other business – LEP Board forward plan   
Date:  13 May 2022  
Purpose: For information and decision 

 
 

Confidential information has been removed from this report. 

Information defined as exempt in Part 1 of Schedule 12A to the Local Government Act 1972 has been removed from 
this report including: 

• information relating to an individual, and/or; 
• relating to the financial or business affairs of a particular person. 

 
 

1. Draft Resolution: 
 

The Board is asked to: 
 

• Consider and agree the forward plan as set out below 
 
2. Summary 

 
At the previous Board meeting a forward plan was agreed. The board are now asked to agree the revised forward plan 
as follows: 

 
Board strategy session – Date to be advised 
 
• Levelling up and the LEP review 
• Net zero and green finance 

 
22 July 2022 (9.00 am to 12.00 pm) venue to be advised 
 
• Update on the Solent Enterprise Zone 
• Finance and funding report to include mid-year review of: 

o Local Growth Update including Getting building Fund programme completion 
o In-year budget position for 2022/23 and financial forecasts to 2022324 
o Review of Risk registers 

 
• Governance update to include: 

 
o Board recruitment and Chair appointment 
o 2021/22 Annual report from SERCOM 
o 2021/22 Annual Internal Audit report  

 
• General update to include: 

 
o Report from the Business Support task group 
o Report from the Solent Growth Forum 
o Report from Skills Advisory Panel  
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o Report from the Net Zero Commission  
 

7 October 2022 (9.00 am to 12.00 pm) virtual meeting  
 
• Maritime UK Solent mid-year report  
• Update from Solent Freeport 
• Finance and funding report to include mid-year review of: 

o Local Growth Update including Getting building Fund programme completion 
o In year review for 2022/23 and financial forecasts to 2022324 
o Funding call update 
o Review of Risk registers 

 
• Update on the Solent Skills Action Plan, CEC delivery and LSIP’s 
• Mid-year review of Solent LEP Delivery Plan for 2022/23 and draft delivery plan for 2023/24 

 
• General update to include: 

 
o Report from the Business Support task group 
o Report from the Solent Growth Forum 
o Report from the Net Zero Commission  

 
2 December 2022 (9.00 am to 12.00 pm) venue to be confirmed  
 
• Maritime UK Solent mid-year report  
• Update from Solent Freeport 
• Finance and funding report to include mid-year review of: 

o Local Growth Update including Getting building Fund programme completion 
o Mid-year review for 2022/23 and financial forecasts to 2022324 
o Review of Risk registers 

 
• Governance update to include; 

 
o Update from SERCOM on board development  
o Preparation for 2023 AGM and draft AGM agenda 
o Local Assurance Framework Review for 2023/24 
 

• General update to include: 
 

o Report from the Business Support task group 
o Report from the Solent Growth Forum 
o Report from the Net Zero Commission  
o Report from Solent freeport 

 
 
3. Equality Impact Assessment (EIA) 
 
An EIA is not required at this stage. Any considerations contained within the forward plan that relate to items to be 
considered for a decision by the Solent LEP will remain subject to an appropriate EIA, and appropriate consultation, 
at such time they were to be considered.  
 
4. Legal Implications 
 
There are no legal implications arising from this report to the Board. Any legal considerations arising out of the work 
streams pursuant to this forward plan going forward will be reviewed separately as and when required. 
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5. S151 Officer of Finance Comments 
There are no financial implications arising from this report to the Board. All reports considered by the Board at future 
meetings will contain comments on any specific financial implications arising from the content within them. 
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